2019 BIOGRAPHICAL INFORMATION FORM:
Pastor identified as possessing the gifts for the office of

BISHOP OF THE LOWER SUSQUEHANNA SYNOD

1. Name:

Stephen Robert Herr

2. Current Position:

Pastor, Christ Evangelical Lutheran Church, Gettysburg, PA 1999- present

3. Congregational Membership:

Christ Evangelical Lutheran Church, Gettysburg, Pennsylvania

4. Year of Birth (optional):

1966

5. Date and Year of Ordination:

July 2, 1994

6. Previous Positions:

Pastor, Hebron Evangelical Lutheran Church, Blairville, PA
1994-1999

7. Education and Earned Degrees (with institutions and years, most recent first):
Master of Sacred Theology, Lutheran Theological Seminary at Gettysburg, 2011.
Master of Divinity, Lutheran Theological Seminary at Gettysburg, 1994.
Bachelor of Arts, Gettysburg College, 1989.

8. List up to five (5) current or past Lower Susquehanna synodical or ELCA experiences that
would inform your service as bishop of this synod.
ELCA Church Council and Executive Committee, 2011-2017
Synod Council and Executive Committee--Lower Susquehanna Synod, 2003-2005
Gettysburg Conference Dean and Secretary, 2006-2015
ELCA Future Directions Task Force, 2015-2018
ELCA Legal and Constitutional Committee, chair, 2011-2017

9. List up to five (5) current or past community-related experiences that would inform your
service as bishop of the Lower Susquehanna Synod.

Lutheran Theological Seminary at Gettysburg, Board of Directors, 2003-2015
Freshman Boys Basketball Coach, Gettysburg Area High School, 2001-2005, 2016-2018
Treasurer and board member, Gettysburg Community Theatre, 2010-2019
Adams County Habitat for Humanity board of directors, 2000-2003
President, Lutheran Historical Society of the Mid-Atlantic, 2008-present

10. The document "A Bishop's Gifts for God's Mission" describes the leadership profile of a
bishop for our synod. How do you see yourself embodying these attributes? (400 word
maximum)
My faith is in the Triune God, who creates, reconciles, redeems and calls me into a life of service and love towards God and my
neighbor. As a recipient of God’s grace and mercy in Jesus Christ, the Word of God and the holy sacraments form the foundation of my
devotional life and pastoral ministry.
I value people and have genuine interest in getting to know others, hearing about their interests, hopes and faith journeys. Investing
time and energy in building relationships is important. People comprise the church as the body of Jesus Christ in whom God became
incarnate. As a result, accompanying people with the good news of Jesus continues to be at the heart of my pastoral ministry. My
experiences over twenty-five years of word and sacrament ministry shape my understanding of the importance of journeying with people
and congregations through trying, grieving, and joyous moments. Furthermore, my family keeps me grounded in balancing my callings
as a baptized child of God, husband, father, son, and pastor.
Process, decision making, and communicating honestly matters. Fair, just, transparent and collaborative processes are essential for the
church to fulfill its ministry. Working for consensus and harmony remain at the forefront of my interactions with congregation councils,
colleagues and other leaders. I worked hard to bring this perspective to my service as dean and on the ELCA and synod councils. I
value debate and discussion where all voices are respected and diverse opinions embraced as an asset. I welcome dissent, differing
judgements, and critique. This approach finds its roots in our Lutheran confessional heritage of healthy debate seeking concord.
My supervision of over twenty seminarians engaged in fieldwork and contextual education has taught me the significance of teamwork
and identifying gifts in others for ministry. I have learned much from them and the congregations I have served. To be sure ministry is a
collective team effort requiring the diverse talents of all working together for the common good. This includes welcoming and involving
all the people of God regardless of gender identity, ethnic background, race, sexual orientation, socio-economic status or theological
conviction. This common good demands attending to matters of justice in this world.
If called to serve as bishop I would remain faithful to God and the Lutheran tradition while at the same time proclaiming the Gospel of
Jesus Christ in provocative and new ways that inspire future generations.

11. What do you see as the principal challenge to our synod in the next six (6) years and how
will you address it? (400 word maximum)
Remaining deeply faithful to the Gospel of Jesus Christ, our synod’s principal challenge centers on its ability to reimagine itself in order
to face the challenges of our day. The faithfulness of a great cloud of witnesses has blessed this synod throughout its history. Prior
generations of servants in Christ have born witness to the Gospel in their time facing the challenges of their day. Now in our time we are
faced with declining participation in Lutheran churches, eroding structures in theological education, and many are filled with
hopelessness and apathy. All of these contribute to a growing sense of anxiety and fear regarding the future.
As a people of faith we trust that the past, present and future rest in the hands of almighty God. Our hope is in Jesus Christ who died
and was raised to life bringing about a new creation in each of us, the church and the world. With this confidence we can boldly
conceive of new ways this synod can position itself to support the Gospel ministry taking place in Lutheran congregations, agencies, and
institutions throughout south central Pennsylvania. I advocate simplifying synodical structures with greater attention to inclusivity,
transparency, and justice. This would lead to a changing synodical environment where every person, congregation, agency, and
institution is invited into discussion, debate, and conversation over matters of theology, liturgy, synodical priorities, stewardship of
resources, and mission.
Such an approach will require this synod to make difficult decisions about how it functions and is structured. I would empower
conferences and congregations along with their leaders to create ministry efforts in an organic and grassroots way. Congregations find
renewal by different paths. Supporting collaborative efforts to address ministry needs in local communities will best address the
changing cultural and church climate. The synod can and should operate with a smaller budget and staff. More resources should be
retained at the local level to support ministry there. The ministry of conference deans and secretaries can be expanded thereby
enhancing local insight and wisdom. This in turn can more effectively and efficiently support both intra-Lutheran and ecumenical
collaborative efforts.
If the synod can reimagine itself I believe it can best fulfill its calling to both connect congregations to the wider church and at the same
time foster, encourage, and support local efforts to proclaim the Gospel of Jesus Christ.

12. What is your principal priority for our synod and how will you approach it? (400 word maximum).
Proclaiming the Gospel of Jesus Christ remains the principal priority for our synod. God entrusts this sacred responsibility alone to the
church. Only the people of God called to walk together hold in their hearts, minds, and hands this treasure. Fulfilling this responsibility
requires a commitment of faith, courage, and dedication. The cultural landscape continues to change since 1825 when the West
Pennsylvania Synod, our predecessor body, was formed. To meet the challenges and demands of the twenty-first century, our synod
should draw on its Lutheran confessional heritage and theology. The Lutheran tradition and perspective on the Gospel message offers a
rich treasure centered in God’s grace and love that speaks to a world that often finds value in what we do rather than in who and whose
we are.
Proclaiming the Gospel of Jesus Christ takes place where the Word is preached and taught, holy communion served, and people
baptized. It is largely at the congregational expression of the church where people’s lives are enriched and guided by these holy
treasures. I would look to support the word, sacramental and service ministries entrusted to congregations, deacons and pastors. This
support would take the shape of strengthening the ministerium, fostering increased cooperation, holding ourselves mutually accountable,
and challenging one another to excellence. In addition, I would emphasize increased pastoral support for rostered leaders and enhanced
accompaniment in the call process. Furthermore, opening up the call process by reducing synodical office control would provide deacons,
pastors and congregations increased options and opportunities.
I would work with synod leaders and the synod council to create a synod structure that is more nimble, responsive, smaller, and readily
adaptive. Ministry of word, sacrament and service happens largely at the local level through worship, teaching, service, fellowship, and
witness. As a result, I would advocate for a proactive model that gets ahead of the current decline and moves away from reacting to ever
changing conditions. This would include encouraging congregations to invest their resources more locally to support the proclamation of
the good news in their community and the world.
The synod is a catalyst for ministry and mission. It should not duplicate or burden congregational ministry. The synod exists to serve by
bringing our diverse congregations, pastors, and deacons together to connect and network, foster collaboration, and provide oversight,
good order and pastoral support for the sake of proclaiming the Gospel of Jesus Christ.

Please submit the completed 2019 Biographical Information Form along with a photo online at:
www.lss-elca.org/synod-assembly/2019-synod-assembly-bio-submission-form/ or by emailing The
Rev. Thomas E. McKee (tmckee@lss-elca.org) within two weeks of the Spring Conference
Assembly. Forms will be posted publicly on the Lower Susquehanna Synod website (www.lsselca.org) beginning April 22, 2019.

