LOWER SUSQUEHANNA SYNOD COUNCIL
September 20, 2025
Trinity Lutheran Church, Camp Hill, and via Zoom

The Lower Susquehanna Synod Council met for its regular meeting on Saturday, September 20, 2025, in
person at Trinity Lutheran Church, Camp Hill, Pennsylvania, with some members attending via Zoom.

Vice President Jennifer R. Lau called the meeting to order at 9:02 a.m.

DEVOTIONS
Vice President Jennifer Lau led us in devotions and prayer. Her devotions focused on vision. Vision is a
vivid image of the future God wants and shows where we are going. There are various kinds of vision:

e Myopic: short-sighted, lives only for today, the future is blurry

e Peripheral: distracted by side issues and fearful of what may be lurking; can also be blindsided

from one side or another

e Tunnel: sees only what is dead ahead and does not see the whole picture

e Panoramic: sees the big picture
The vice president indicated that vision is the future and is the greatest need of those in leadership. She
led us in prayer for God to give us such vision.

APPROVAL OF AGENDA
Vice President Lau informed Synod Council that this is the opportunity to add any items to new business
on the agenda or to remove any of the consent motions for separate consideration.

Bishop Herr proposed adding two motions under New Business: a request to a one-year extension for on
leave from call status for Rev. Adam T. Morton and authorization of funding from the synod’s Restricted
Synod Programs Fund.

Pastor Chris Suehr moved, with a second by Evan Williams:

ADOPTED: That the Synod Council adopt the agenda as amended.
SC25.09.50.

ROLL CALL
Synod Secretary Kelbaugh conducted roll call and as she called each member’s name, they were asked to
give a short introduction.

Members present: Bishop Stephen R. Herr Jennifer R. Lau
Cynthia B. Kelbaugh Joseph M. Stepansky
Chuck Bissell Lisa M. Dubay
Pr. Karen J. Durbin Danielle R. Erdley
Pr. Molly K. Haggerty Pr. Angela F.S. Hammer
Sue McCleaf Nespeca Rachel Norris
Andrea L. Oslikova Pr. Susan E. Scott
Pr. Christopher J. Suehr Koen Thomas
Randall D. Tyson Evan P. Williams
Staff present: Pr. Dana J. Blouch-Hanson, Pr. Richard E.T. Jorgensen, Pr. Beth G.

Martini, Deacon Marsha L. Roscoe, Deborah M. Clark
Liaisons present: Sally Hagy(WELCA), Deacon April E. Trout, Galene Weller( WELCA)

Members excused: Elizabeth “Beth” A. Ford, Jade Lesisko, Pr. George B. Scott
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Liaison absent: Moses Kavishe
Staff excused: Pr. Carla S. Christopher, Charles R. Roberts III

OPEN SPACE FOR BISHOP’S ACTIVITY
Bishop Herr led a get-to-know-you activity. Members shared preferences on different subjects in an
effort to get to know one another better.

OVERVIEW OF SYNOD COUNCIL RESPONSIBILITIES
Vice President Lau led the council members through the Synod Council Handbook, which includes the
following contents:

Synod Mission and Vision

Synod Council Overview

. Governance and Administration

. Constitutions

. Roles and Responsibilities of Synod Council Members
. Robert’s Rules

. Parliamentary Glossary

. Distribution of Responsibilities, Power, and Authority
. Committees of the Synod Council

Expectations for Liaisons

Synod Officers, Staff, and Members of Synod Council
Synod Priorities for Mission

Synod Council Communications

. About Us

Allegations of Misconduct

Covenant of Commitment

Committee Liaison Form

Whistleblower Policy

She stressed the importance of attendance and the need for attention to confidentiality. She stated that we
all have differing opinions and that it is important not to share outside the meeting if not in agreement
with the decision made.

Vice President Lau informed members that Committees of the Synod Council are chaired by Synod
Council members. She asked that we be mindful of members schedules when determining times for
meetings. She also affirmed the liaison roles in developing relationships and that liaisons are a means of
communication between conferences and committees and Synod Council. Discussion ensued whether the
liaison has a vote. It was determined that the liaison is there to answer questions and share information
from Synod Council.

Vice President Lau sent a sign-up sheet around the table so that members could schedule themselves to
lead devotions and bring snacks for future meetings.

She reviewed the Covenant of Commitment and Whistleblower Policy distributed to officers and
members of Synod Council at the Reorganizational Meeting held on June 7, 2025.

CONSENT MOTIONS
Vice President Lau introduced the Consent Agenda for Synod Council action.
Sue McCleaf Nespeca moved, with a second by Evan P. Williams:
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ADOPTED:
SC25.09.51.a
SC25.09.51.b

SC25.09.51.c

SC25.09.51.d

SC25.09.51.e

SC25.09.51.f

SC25.09.51.g

SC25.09.51.h

SC25.09.51.1

SC25.09.51.)

SC25.09.51.k

SC25.09.51.1

SC25.09.51.m

That the Consent Agenda be adopted:
That the minutes of the May 15, 2025 and June 7, 2025 meetings be approved.

That the Synod Council appoint to the Candidacy Committee the Rev. Sigrid
Hipkiss, for a 1st five-year term, expiring 2030.

That the Synod Council appoint to the World Hunger Committee Barbra
Colandreo, for a 1st three-year term, expiring 2028, and the Rev. Christopher Frye,
for a 1st three-year term, expiring 2028.

That the Synod Council grant on leave from call status to the Rev. Michael L.
Yesenko, effective September 26, 2025.

That the Synod Council grant on leave from call status to the Rev. Ben W. Siebert,
effective September 30, 2025.

That the Synod Council continue on-leave-from-call status to the Rev. George B.
Scott, effective September 30, 2025 to September 30, 2026.

That the Synod Council continue on-leave-from-call status to the Rev. Stacy L.
Chavis, effective October 24, 2025, until October 24, 2026.

That the Synod Council approve the retirement request of the Rev. Karen J.
Durbin, effective September 28, 2025.

That the Synod Council appoint to the Assembly Planning Committee

, assembly manager; Rebecca A. Brewster; the Rev. Dr. Karen J.
Durbin, sc; the Rev. James L. Goodyear; Cynthia B. Kelbaugh, synod secretary;
Jennifer R. Lau, synod vice president; Andrea Oslikova, chair, sc; Charlie Roberts,
staff; Koen Thomas, sc; the Rev. Gwenn L. Trout; and Randall D. Tyson, sc.

That the Synod Council appoint to the Constitution Committee Chuck Bissell, sc;
Steven Dittman; Cynthia B. Kelbaugh, synod secretary; Denise Kerr; the Rev. Beth
A. Schlegel; the Rev. George B. Scott, sc; Karl Segletes; the Rev. Dr. Christopher J.
Suehr, chair, sc; and the Rev. Gwenn L. Trout.

That the Synod Council appoint to the Finance and Budget Committee the Rev.
Katherine R.L.B. Brantner; Keith Christian; Lisa M. Dubay, chair, sc; Dawn O.
Frees; Wayne R. Gongaware; Karen Landry; Andrea Oslikova, sc; Joseph M.
Stepansky, synod treasurer; Evan P. Williams, sc; and the Rev. Dr. Angela K.
Zimmann.

That the Synod Council appoint to the Gifts Discernment Committee Debra K.
Barrett; Danielle R. Erdley, sc; Holly Freas-Webster; the Rev. Stephen R. Herr,
bishop; Cynthia B. Kelbaugh, synod secretary; Jade Lesisko, sc; the Rev. Susan E.
Scott, chair, sc; and Robert Walton.

That the Synod Council appoint to the Mission Committee the Rev. Kathleen J.
Baker; the Rev. Matthew B. Best; Danielle R. Erdley, chair, sc; Elizabeth “Beth”
Ford, sc; the Rev. Angela F.S. Hammer, sc; the Rev. Stephen R. Herr, bishop; the
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Rev. Richard E. Jorgensen Jr., DEM; Jennifer R. Lau, synod vice president; Rachel
Norris, sc; and the Rev. Scott J. Paradise.

SC25.09.51.n That the Synod Council appoint to the Personnel Committee Lisa Dubay, sc; the
Rev. Molly K. Haggerty, sc; Gary L. Laabs; Jennifer R. Lau, synod vice president;
the Rev. Deborah A. Mahady; Sue Nespeca, sc; the Rev. Roy H. Stetler IV; and
Evan P. William, chair, sc.

SC25.09.51.0 That the Synod Council appoint the following Synod Council liaisons to committees
and task forces: Audit, Lisa Dubay, sc; Authentic Diversity and Justice Task Force,
Elizabeth “Beth” Ford, sc; Compensation and Benefits, Chuck Bissell, sc; Gift and
Bequest Acceptance, Sue Nespeca, sc; Konde Diocese, the Rev. Angela F.S.
Hammer, sc; LSS Healing Justice Fund, Rachel Norris, sc; LSS Mission Fund, Evan
P. Williams, sc; Stewardship Education and Mission Support, Danielle R. Erdley,
sc; Synod Worship, the Rev. Susan E. Scott, sc; World Hunger, Andrea Oslikova,
sc; United Campus Ministry, the Rev. Molly K. Haggerty, sc; Lutheran Camping
Corporation, the Rev. George B. Scott, sc; and Region 8 Steering Committee,
Jennifer R. Lau, synod vice president.

SC25.09.51.p That the Synod Council appoint the following Synod Council liaisons to
conferences: Chambersburg, Andrea Oslikova; Cumberland, Lisa Dubay;
Gettysburg, the Rev. Susan E. Scott; Hanover, Danielle R. Erdley; Harrisburg, the
Rev. Molly K. Haggerty; Lancaster, the Rev. Dr. Karen J. Durbin; Lebanon, the
Rev. Angela F.S. Hammer; North Lancaster, the Rev. Angela F.S. Hammer; North
York, the Rev. George B. Scott; Perry, Evan P. Williams; South York, Randall D.
Tyson; Upper Dauphin, Evan P. Williams; and York, Chuck Bissell.

There was no discussion and the motion carried.

MOTIONS FOR SYNOD COUNCIL ADOPTION
Bishop Herr moved, with a second by Chuck Bissell:

ADOPTED:

SC25.09.52.  That the Synod Council call the Rev. E. Robert Burkhart, as intentional interim
pastor for Mt. Zion Lutheran Church, York, effective July 1, 2025, until December
31, 2025.

Bishop Herr noted that a copy of the Letter of Agreement is included in the meeting packet. There was
no further discussion and the motion carried.

Bishop Herr moved, with a second by Evan P. Williams:

ADOPTED:

SC25.09.53. That the Synod Council call the Rev. Sarah E. Teichmann, as Foundation Associate
for SpiriTrust Lutheran, effective August 25, 2025.

Bishop Herr noted that a copy of the Job Description is included in the meeting packet. There was no
further discussion and the motion carried.
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Bishop Herr moved, with a second by Pastor Chris Suehr:

ADOPTED:

SC25.09.54. In accordance with the Constitution, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America, 9.62.g., that the Synod Council approve
the termination of membership from the Evangelical Lutheran Church in America
of Mt. Zion Lutheran Church, Gardners, Pennsylvania effective September 20,
2025.

Bishop Herr and Pastor Blouch-Hanson gave background to this motion. They, in addition to Bishop
Dunlop, met with these congregations with no reconciliation. The termination of membership in the
ELCA was driven by the congregation. The congregation will affiliate with Lutheran Congregations in
Mission for Christ. They voted to disaffiliate from the ELCA and Lower Susquehanna Synod without a
second consultation with the synod bishop. A question was asked about the financial impact to our
synod. Bishop Herr replied that the congregations own their property and there are no legal costs. He
stated that discussions ended in a good place and that these congregations are leaving in peace. He
advised that we are voting separately on the two congregations because while they are a parish, they are
two separate congregations. The ELCA Constitution requires that the matter must be voted on by Synod
Council according to provision C9.62.g. There was no further discussion and the motion carried.

Bishop Herr moved, with a second by Pastor Suehr:

ADOPTED:

SC25.09.55. In accordance with the Constitution, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America, 9.62.g., that the Synod Council approve
the termination of membership from the Evangelical Lutheran Church in America
of Upper Bermudian Lutheran Church, Gardners, Pennsylvania effective
September 20, 2025.

There was no further discussion and the motion carried.
Secretary Kelbaugh moved, with a second by Andrea Oslikova:

ADOPTED:

SC25.09.56. That the Synod Council, through the bishop and the secretary, certify the minutes of
the 2025 Synod Assembly as the official protocol of said assembly, to be deposited in
the archives.

There was no discussion and the motion carried.

Secretary Kelbaugh moved, with a second by Evan Williams:

ADOPTED:

SC25.09.57. That the ELCA Churchwide Assembly actions relating to unrequired provisions of
the Lower Susquehanna Synod Constitution be referred to the Lower Susquehanna
Synod Constitution Committee for review and recommendation.

Bishop Herr explained the difference between required and unrequired provisions of the amendments to

the Model Constitution for Synods as approved by the 2025 Churchwide Assembly. He provided
rationale and recommendations on the constitution amendments as part of the meeting packet. Pr. Suehr
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thanked him for his work and stated that this will be a great help to the Constitution Committee in their
deliberations. There was no further discussion and the motion carried.

2025 LSS ASSEMBLY REVIEW AND OVERVIEW OF CHURCHWIDE ASSEMBLY
Led by Vice President Lau, Synod Council spent time in discussion and review of both the Lower
Susquehanna Synod Assembly and Churchwide Assembly.

2025 LSS Assembly —

It was pointed out that there was considerable confusion as to why the biographies of the nominees for
bishop were requested to be submitted by 7 a.m. on Friday morning but were not published until the top 7
nominees were announced. There was a desire to read and familiarize with the nominees before the vote
to determine the top 7 nominees was cast. The explanation was that the Rules of Procedure for the
Election of a Bishop determined the process, and it takes time to format and post the biographies. A
reference was made to the Southwestern Pennsylvania Synod’s procedure of conducting the Ecclesiastical
Ballot six weeks in advance of assembly. Bishop Herr suggested forming a task force to review and make
recommendations to change the Rules of Procedure for the Election of a Bishop.

All agreed that the Tech Team was very helpful. A need for more volunteers was expressed. There was
more discussion as to how to prioritize and create an understandable environment in the use of technology
among voting members.

The Red Socks initiative supporting ELCA World Hunger was enjoyed, and it is hoped that this sort of
activity will follow in future assemblies. The longing for time to meet people and build relationships was
expressed. The piano music was enjoyable. There was hope expressed that younger and newer leaders
will emerge.

Churchwide Assembly —

It was noted that Churchwide Assembly organizers should take a few pointers from the Lower
Susquehanna Synod where technology is concerned. Pastor Haggerty noted the representation of youth
and young adults, and their passion was exciting. Those in attendance took note of the amount of
reconciliation from harm that took place. It was remarkable that there was an effort made to understand it
and move forward. Andrea Oslikova noted that she witnessed reports from many differing voices and
walks of life. Bishop Herr expressed how grateful he was for the voting members and their engagement.
Deacon Trout stated that it was very moving watching the church at work. It showed her great hope and
there were great opportunities for networking. Vice President Jen Lau enjoyed the worship, the music,
and the different styles of preaching; and commended our synod young adult and youth representatives
for their engagement and eager participation in all aspects of the assembly.

NEW BUSINESS
On behalf of the Executive Committee, Vice Chair Pastor Chris Suehr moved:

ADOPTED:

SC25.09.58. That the Lower Susquehanna Synod Council endorse the Select Copay 2000 as the
recommended health benefit option because it approximates the level of medical and
dental benefits and expense allocation provided by the ELCA Medical and Dental
Gold+ plan, and encourage congregations and ELCA-related institutions and
agencies to advocate for the selection of the Select Copay 2000 health benefit option.

Question was raised if the new health plans and costs are the best options that Portico could offer. The
answer was that it is the reality of the cost of health care and that the costs are shared. Bishop Herr

reminded Synod Council that Bishop Dunlop participated on the Portico Board and its Benefits
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reExamined Initiative. It was pointed out that Synod Council cannot force congregations to offer specific
health plans. They can recommend and encourage congregations. There are additional webinars being
offered by Portico on September 22, 2025, at 2 p.m. and 6:30 p.m. Those who attended previous webinars
found them to be helpful and informative. It was noted that Portico offers additional benefits other than
the health insurance coverage and that the 4.5% increase in cost by Portico is less than the 8-9% increase
in the general market. A question was raised whether Portico covers those pastors who are on-leave-
from-call status. This answer is unknown. It was suggested that the rostered minister ensures that they
are covered by insurance when leaving a call. Bishop Herr encouraged all congregations and rostered
ministers to visit Portico’s website soon. Employer selections open October 1, and members make their
selections on plan options in mid-October. There was no further discussion and the motion carried.

Bishop Herr moved, with a second by Evan Williams:

ADOPTED:

SC25.09.59. That the Synod Council continue the on leave from call — graduate study status for
one additional year for the Rev. Adam Morton, effective March 31, 2026, until
March 31, 2027.

Bishop Herr commented that Rev. Morton will remain on the roster for one additional year and that with
Synod Council approval, this request for a one-year extension will be forwarded to the Roster Committee
of the Conference of Bishops. He stated that Rev. Morton is aware and happy with this opportunity to
continue serving in the ELCA while exploring opportunities with the Lutheran Church in Great Britain,
where he resides with his spouse, the Rev. Tasha Genck Morton. There was no further discussion and the
motion carried.

Bishop Herr moved, with a second by Pastor Molly Haggerty:

ADOPTED:

SC25.09.60. That the Synod Council authorize up to $3,000 from the Restricted Synod Program
Fund to support the LARC Day of Dialogue and Learning on November 5, 2025,
focusing on the Nicene Creed; and support Bishop Herr’s attendance at the National
Workshop on Christian Unity that was held September 8-10, 2025.

Bishop Herr noted that in attendance will be presenters from the Episcopal and Roman Catholic
denominations and that the Rev. Dr. Jonathan Linman will be the Lutheran presenter. There was no
further discussion and the motion carried.

Bishop Herr moved, with a second by Pastor Molly Haggerty:

ADOPTED:
SC25.09.61. That the Synod Council authorize the Executive Committee to establish a task force
for the review of the Rules of Procedure for the Election of a Bishop.

A suggestion was made to bring this opportunity to the attention of the Committee of Deans to invite
participants from conferences. It was also pointed out that the task force report back to Executive
Committee. There was no further discussion and the motion carried.

UNFINISHED BUSINESS
There was no unfinished business.

Synod Council Minutes/September 20, 2025/Page 7



REPORT OF THE BISHOP

Bishop Herr submitted a written report. Bishop Herr began his report by referencing the recent shootings
and deaths of three police officers in York. He reported that in the Hanover Conference four pastors have
connections to the shootings. Three have direct connection with one of the families and one ministers to
the EMS units responding. Prayer services were held at Advent Lutheran in York and at St. Paul
Lutheran in Spring Grove. He thanked the synod staff for participation on the Zoom meeting held Friday,
September 19, 2025, and care and support for the pastors embedded in pastoral care. He asked for
continued prayers for them, the families of the slain officers, the surviving officers and those caring for
them. From his report he highlighted his appreciation to staff and officers in his transition.

Bishop Herr highlighted his goals —

a. Build the culture of care for rostered ministers and their families

b. Grow leaders including children and youth, lay leaders including SALMs, and rostered ministers

c. Expand our justice, advocacy, and renewal of society ministry and work

d. Accelerate partnerships and collaboration for the sake of mission and ministry and the
proclamation of the Gospel

e. Widen our ecumenical engagement

f. Emphasize the historic teaching role of the office of the bishop

g. Listen and hear the synod’s joys, concerns, and hopes for the synod as we discern where God is

leading us.

He announced that September 30 is a National Day of Remembrance for Indian Boarding Schools and
asked everyone to wear orange. He thanked Deacon Marsha Roscoe for staying on staff during this time
of transition.

Bishop Herr spoke about his installation scheduled on Saturday, October 25, 2025. He was excited to
announce that Deacon John Weit will serve as director of music for the day.

He closed by thanking everyone for their support and prayers.

REPORT OF THE VICE PRESIDENT

Vice President Jen Lau submitted a written report. She welcomed new members and referenced the
committee assignments and liaison appointments. She disclosed that seating for Synod Council members
attending the bishop’s installation will be reserved so that all are seated together and asked members to
RSVP to her regarding their attendance. This will be an opportunity to celebrate diversity of our synod
and unity with the wider church and our ecumenical partners. The installation will be livestreamed.

She highlighted from her report that our synod will be offering training to congregation lay leaders in the
coming months, with the first event planned for November 8, 2025, from 9 a.m. to 12 noon at United
Lutheran Seminary in Gettysburg and the topic will be congregation constitutions. The event is free to
attend. In addition, there will be an opportunity to tour the archives. She invited sharing of ideas for
future seminars.

REPORT OF THE TREASURER

Treasurer Joseph Stepansky submitted a written report. He highlighted from his report that Mission
Support is trending down. Although the Legacy Fund balance is $2,734,818, he shared concern about
how the markets are moving, and with the help of Lisa Dubay, chair of the Finance and Budget
Committee, has scheduled a meeting with our synod’s financial advisor. He announced that our forecast
is very close to predictions. With that said, presently our synod is in a good cash position, but his concern
grows with increasing costs and Mission Support declining. His recommendation to Synod Council is
that something be done now.
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A suggestion was made that this might be the opportunity to communicate with congregations about
Mission Support and what it sustains in our synod and churchwide ministries. Another suggestion was to
appoint an active Stewardship Committee that reports to Synod Council.

REPORT OF THE SECRETARY

Secretary Cynthia Kelbaugh submitted a written report. She highlighted that the Nominations Handbook
had been distributed and provided dates for upcoming Nominating, Gifts Discernment, and Deans
Committees meetings, October 14, October 9, and September 29, respectively.

Vice President Lau spoke in light of the bishop’s exercise and that Synod Council is lacking
representation from Lancaster Conference. She encouraged nominations from that conference.

REPORTS OF COMMITTEES OF SYNOD COMMITTEES

The Constitution Committee will meet September 22, 2025.

The Executive Committee met September 8, 2025, and draft minutes are enclosed.
The Finance and Budget Committee will meet September 25, 2025.

The Gifts Discernment Committee will meet October 9, 2025.

The Personnel Committee will meet October 15, 2025.

REPORTS OF AUXILIARY LIAISONS
LSS Liaison to the Lower Susquehanna Synod Women’s Organization of WELCA — Co-chairs Sally
Hagy and Galene Weller were in attendance. They submitted a written report.

LSS Liaison to the Konde Diocese — Deacon April Trout reported that she has been working with the
delegation travelling from the Konde Diocese to the United States and helping them with their VISA
process and travel expenses. They will be in the United States from October 11 through October 27,
2025. She asked for sponsorship of meals during their visit. Deacon Trout reported that she will be
meeting with a group of teachers from Olympia, Washington in September; and in November, the Konde
Diocese General Assembly will be held where they will be electing a Bishop and Assistants to the
Bishop. She announced that she is planning her retirement, has fallen in love with the Konde Diocese,
and will not be returning to the United States.

REPORTS OF THE EXECUTIVE AND PROGRAM STAFF
Pastor Dana Blouch-Hanson provided a written report.

Pastor Beth Martini provided a written report and highlighted from her report that there will be an event
held at St. Paul’s, York, on October 12, 2025, during the delegation’s visit from the Konde Diocese. She
also highlighted the work of the ELCA World Hunger Committee meeting in Columbus, Ohio.

Deacon Marsha Roscoe submitted a written report.

Pastor Richard Jorgensen submitted a written report. He gives thanks for the ministry of the Synod
Council.

Charlie Roberts submitted a written report.

REPORTS OF THE COMMITTEES FOR THE MINISTERIUM AND MISSION

The Committee of Deans will be meeting September 29, 2025.

The Compensation and Benefits Committee met September 16, 2025, and a written report was submitted.
Highlighted was unfinished business regarding congregations offering Family Leave benefits and
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updating the 2026 Compensation and Benefits Manual for Rostered Ministers following Synod Council’s
Portico Benefit Plan recommendation.

The Nominating Committee will meet October 14, 2025.

There being no further business, the meeting was adjourned at 2:45 p.m. on a motion by Rachel Norris
and seconded by Chuck Bissell.

Respectfully submitted,

Cynthia B. Kelbaugh
Synod Secretary
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