LOWER SUSQUEHANNA SYNOD COUNCIL
November 15, 2025
Trinity Lutheran Church, Camp Hill, and via Zoom

The Lower Susquehanna Synod Council met for its regular meeting on Saturday, November 15, 2025, in
person at Trinity Lutheran Church, Camp Hill, Pennsylvania, with some members attending via Zoom.

Vice President Jennifer R. Lau called the meeting to order at 9:00 a.m.

DEVOTIONS

Andrea Oslikova led us in devotion and prayer. She shared with Synod Council a paragraph from the
book, Wintering, The Power of Rest and Retreat in Difficult Times, by Katherine May. The paragraph
pointed out that wintering can be a community experience, that there are seasons of flourish and seasons
of leaves falling. Andrea also shared a reflection by Bishop William Gohl of the Delaware-Maryland
Synod of the ELCA. He wrote this reflection on the twenty-fifth anniversary of his ordination. Itis a
reflection on God’s promises and that when we get tired, God comes to us and is with us.

ROLL CALL
Synod Secretary Kelbaugh conducted roll call.
Members present: Bishop Stephen R. Herr Vice President Jennifer R. Lau
Secretary Cynthia B. Kelbaugh Treasurer Joseph M. Stepansky
Lisa M. Dubay Pr. Karen J. Durbin
Danielle R. Erdley Elizabeth “Beth” A. Ford
Pr. Molly K. Haggerty Pr. Angela F.S. Hammer
Jade Lesisko Sue McCleaf Nespeca
Rachel Norris Andrea L. Oslikova
Pr. George B. Scott Pr. Susan E. Scott
Pr. Christopher J. Suehr Koen Thomas
Randall D. Tyson Evan P. Williams
Staff present: Deacon Marsha L. Roscoe, Deborah M. Clark
Liaisons present: Moses Kavishe, Deacon April E. Trout

Members excused: Chuck Bissell
Liaisons excused: Sally Hagy (WELCA), Galene Weller (WELCA)

Staff excused: Pr. Dana J. Blouch-Hanson, Pr. Richard E.T. Jorgensen Jr.,
Pr. Beth G. Martini, Charles R. Roberts 111

OPEN SPACE FOR BISHOP’S ACTIVITY
Bishop Herr led an activity to assist the council it its efforts to become better acquainted with one another.
The title was “Building Up the Body of Christ: Getting to Know One Another Better.”

APPROVAL OF AGENDA
Vice President Lau informed Synod Council that this is the opportunity to add any items to new business
on the agenda or to remove any of the consent motions for separate consideration.

Bishop Herr proposed adding one item to new business.
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Evan Williams moved, with a second by Pastor Chris Suehr:

ADOPTED: That the Synod Council adopt the agenda as amended.
SC25.11.62.
CONSENT MOTIONS

Vice President Lau introduced the Consent Agenda for Synod Council action.
Bishop Herr moved, with a second by Randy Tyson:

ADOPTED:
SC25.11.63.a

SC25.11.63.b

SC25.11.63.c

SC25.11.63.d

SC25.11.63.¢

SC25.11.63.f

SC25.11.63.g

SC25.11.63.h

SC25.11.63.i

That the Consent Agenda be adopted:
That the minutes of the September 20, 2025, meeting be approved.

That the Synod Council elect to the board of directors for the Lutheran Camping
Corporation of Central Pennsylvania Andrew Heaton (Christ, Gettysburg) for a 1st
three-year term, expiring December 31, 2028; Eric Huth for a 1st three-year term,
expiring December 31, 2028; Katherine Martin for a 1st three-year term, expiring
December 31, 2028; William Steinhart for a 1st three-year term, expiring December
31, 2028; and Jason Pringle for a 2nd three-year term, expiring December 31, 2028.

That the Synod Council continue on-leave-from-call status to the Rev. Richard B.
Geib, effective November 30, 2025 to November 30, 2026.

That the Synod Council call the Rev. Richard E.T. Jorgensen, Jr., as intentional
interim pastor for Camp Hill Presbyterian Church, Camp Hill, Pennsylvania,
effective November 17, 2025.

That the Synod Council invite the Rev. Mark Jeske (Episcopal Priest), as chaplain
for Luthercare, Lititz, effective September 23, 2025.

That the total compensation paid to the Rev. Stephen R. Herr for the period
beginning January 1, 2026, shall include an annual payment of $33,543.11 to be
designated as a housing allowance within the meaning of that term as used in
Section 107 of the Internal Revenue Code; that the total compensation paid to the
Rev. Dana Blouch-Hanson for the period beginning January 1, 2026, shall include
an annual payment of $27,000 to be designated as a housing allowance within the
meaning of that term as used in Section 107 of the Internal Revenue Code; and that
the total compensation paid to the Rev. Elizabeth Martini for the period beginning
January 1, 2026, shall include an annual payment of $30,000 to be designated as a
housing allowance within the meaning of that term as used in Section 107 of the
Internal Revenue Code.

That the Synod Council rescind the previous approval of the Articles of Agreement
for shared ministry (non-parish) between Mt. Zion, Boiling Springs, and St. Stephen
Evangelical Lutheran Church, New Kingstown.

That the Synod Council accept the Articles of Agreement for shared ministry (non-
parish) between St. Paul Evangelical Lutheran Church (Wertzville), Enola, and St.
Stephen Evangelical Lutheran Church, New Kingstown.

That the Synod Council appoint to the Assembly Planning Committee Zachary
Fetter.
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SC25.11.63.j That the Synod Council accept with regret the resignation of the Rev. Stephen R.
Herr from the Committee on Discipline, effective August 19, 2025.

SC25.11.63.k That the Synod Council elect the Rev. Scott V. Brubaker to fill the vacant seat on
the Committee on Discipline until the 2027 Synod Assembly.

There was no discussion and the motion carried.

REPORT OF THE TREASURER

Treasurer Joseph Stepansky submitted a written report. He highlighted from his report that Mission
Support continues to trend down. He noted that expenses are in line. The Legacy Fund balance is
$2,723,000. He called everyone’s attention to disbursements from the Designated and Restricted Funds
through October, 2025.

MOTIONS FOR SYNOD COUNCIL ACTION
Pastor Chris Suehr moved on behalf of the Executive Committee:

ADOPTED:

SC25.11.64. That the Synod Council adopt the amendments to the Policy for Continuing
Education and Required Training for Rostered Ministers of the Lower
Susquehanna Synod adopted by the 2025 Synod Assembly.

Policy for Continuing Education and Required Training for

Rostered Ministers of the Lower Susquehanna Synod
The Lower Susquehanna Synod is committed to equipping our rostered ministers with the
knowledge, skills, and continuing education necessary to lead with wisdom, compassion, and
integrity. Lifelong learning, boundary awareness, and cultural competence are critical for faithful
and effective ministry, ensuring that our leaders are well-prepared to serve diverse and evolving
communities.

The policy outlined here embodies our call to be faithful leaders who reflect Christ’s love and grace
in all aspects of ministry. By participating in continuing education, boundary training, anti-racism
education, and cultural competency development, rostered ministers are better equipped to
enhance their ministry, model healthy boundaries, promote justice and inclusivity, and uphold the
church’s faith values. By adhering to this policy, we collectively uphold the integrity of our synod
and strengthen our shared mission of serving God’s people with care.

Continuing Education Time:

¢ Requirement: Rostered ministers are required to participate in a minimum of 50 hours of
continuing education annually, as recommended by the ELCA’s 1997 Assembly Action, “Life-
Long Learning and Development for Faithful Leaders.”

e Time Allocation: Two weeks (including Sundays) are provided for continuing education
annually, as outlined in this synod’s guidelines. These activities should enhance and
strengthen the minister’s vocational calling and are not considered vacation time.

e Focus: Continuing education should encompass a holistic approach to lifelong learning, which

includes spiritual disciplines, personal study, regular worship, self-care, community
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involvement, participation in colleague groups, and peer reviews to support both personal and
vocational development.

Boundary Training:

e Requirement: All Ministers of Word and Sacrament and Ministers of Word and Service must
attend boundary training at least every three years, as outlined in our synod’s “Statement of
Policy and Protocol Regarding Sexual Misconduct by Rostered Ministers” adopted by the
Lower Susquehanna Synod Council (November 14, 2015, SC15.11.37), and as required by
Synod Assembly action SA25.06.12. (June 6, 2025).

e Purpose: Boundary training is essential for developing and modeling healthy boundaries in all
areas of life. It recognizes the need to periodically reassess personal and professional
boundaries and understand where one’s responsibilities begin and end in relation to others.

e Focus: Training will cover dynamics of ministerial misconduct, the impact on victims, and
explore the connection between healthy boundaries and ministers' identities as beloved
children of God. Following the ELCA’s Social Teaching on Faith, Sexism, and Justice, this
training will incorporate anti-sexism training and protocols for rostered ministers.

Anti-Racism Training:
e Requirement: Rostered ministers are required to complete anti-racism training every three
years, as required by Synod Assembly action SA25.06.12. (June 6, 2025), although the ELCA’s

2016 Assembly Action, “Resolution on Racial Justice,” required every two years.

e Purpose: The training aims to address the systemic and institutionalized racism affecting
communities and to promote racial justice within the church and beyond.

e Focus: Our synod will maintain or develop resources for anti-racism training for ministers
and congregations, focusing on recognizing and combating racism within their communities.

Cultural Competency Training:
¢ Requirement: Beginning no later than June 2025, all rostered ministers are required to
complete LGBTQIA+ cultural competency training every three years as required by Synod
Assembly action SA25.06.12. (June 6, 2025).

e Purpose: To increase education, competency, and support for LGBTQIA+ individuals within
congregations, ministries, and communities.

e Training Providers: Training must be conducted by experienced professionals, preferably
from organizations whose staff include transgender members, to provide relevant and
supportive guidance.

First Call Theological Education for Newly Rostered Ministers:

¢ Requirement: All newly rostered pastors and deacons are required to participate in
structured theological education programs throughout their first three years of ministry
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under call, as mandated by the 1995 ELCA Assembly Action CA95.6.55.

e Purpose: The program aims to provide newly rostered ministers with ongoing theological,
spiritual, and pastoral formation, equipping them for leadership in a changing world and
enhancing their capacity for mission within their congregations and communities.

e Focus: This synod will coordinate FCTE programs according to churchwide standards,
ensuring they address the specific needs of rostered ministers in their early years of ministry
while supporting their continued growth and development.

Compliance and Accountability:

e Record Keeping: This synod will maintain records of rostered ministers’ compliance with
continuing education and training requirements; however, it is the responsibility of the
rostered minister to provide proof of completed training to the synod

e Impact on Ministry: Failure to complete required training may impact eligibility for future
calls, interim appointments, pulpit supply, and other leadership positions within our synod.

There was no discussion and the motion carried.
Andrea Oslikova moved on behalf of the Assembly Planning Committee:

ADOPTED:
SC25.11.65. That the Synod Council set the dates for the 2026 Lower Susquehanna Synod
Assembly to be Friday, June 5, and Saturday, June 6, 2026.

There was no discussion and the motion carried.
Andrea Oslikova moved on behalf of the Assembly Planning Committee:

ADOPTED:
SC25.11.66. That the Synod Council set the location of the 2026 Lower Susquehanna Synod
Assembly to be at St. Matthew Lutheran Church, York, Pennsylvania.

Andrea Oslikova informed council that Assembly Planning Committee discussed finding a different
location for the 2026 Synod Assembly. In the interest of helping structure, it was decided to hold the
assembly at the same location and begin a deep search for the 2027 assembly now. The official
notification for the 2026 Synod Assembly must be distributed in early December. There was no further
discussion and the motion carried.

Pastor Chris Suehr moved on behalf of the Constitution Committee:
ADOPTED:
SC25.11.67.  That the Synod Council recommend to the 2026 Synod Assembly the amendments

indicated from the Churchwide Assembly for S8.51., S8.52., S1.21., S9.02., S11.04.,
S7.26., S9.04., S10.05., S13.40., and S13.41.
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Chapter 8. OFFICERS
S8.51. The terms of office of the officers of this synod shall be as follows:

c. The treasurer of this synod shall be elected {appeinted}{elected-or-appointed] to a
term of four years and may be re-elected freappeinted|{re-elected-orreappeinted].

The treasurer shall serve until a successor takes office.

+S8.52. The terms of the officers shall begin on the first day of September following election
or, in special circumstances, at a time designated by the Synod Council.

Chapter 1. NAME AND INCORPORATION
(Provision no longer required)
+S1.21. The seal of this synod is...

Chapter 9. NOMINATIONS AND ELECTIONS

(Provision no longer required)

$59.02. In all elections by the Synod Assembly, other than for the bishop, a majority of the
legal votes cast shall be necessary for election.

Chapter 11. COMMITTEES
(Provision no longer required)
(names of other organizational units)

+S11.04. TheA Mutual Ministry Committee shall be appointed by the Executive Committee
of the Synod Council to provide support and counsel to the bishop.

Chapter 7. SYNOD ASSEMBLY

S7.26. This synod may establish processes through the Synod Council that permit persons
currently serving as synod-authorized ministers and/or lay representatives of
authorized worshiping communities and/or outreach ministries of the synod, which
have been authorized under ELCA bylaw 10.01.04., to serve as voting members of
the Synod Assembly, consistent with $S7.21.

Chapter 9. NOMINATIONS AND ELECTIONS

S9.04. The bishop shall be elected by the Synod Assembly by ecclesiastical ballot. Three-
fourths of the legal votes cast shall be necessary for election on the first ballot. If no
one is elected, the first ballot shall be considered the nominating ballot. Three-
fourths of the legal votes cast on the second ballot shall be necessary for election.
The third ballot shall be limited to the seven persons (plus-ties) who receive the
greatest number of legal votes including ties in the final qualifying position on the
second ballot, and two-thirds of the legal votes cast shall be necessary for election.
The fourth ballot shall be limited to the three persons (plas-ties) who receive the
greatest number of legal votes including ties in the final qualifying position on the
third ballot, and 60 percent of the legal votes cast shall be necessary for election. On
subsequent ballots a majority of the legal votes cast shall be necessary for election.
These ballots shall be limited to the two persons (plus-ties) who receive the greatest
number of legal votes including ties in the final qualifying position on the previous
ballot.

Synod Council Minutes/November 15, 2025/Page 6



Chapter 10. SYNOD COUNCIL
S10.05. Ne-eElected members of the Synod Council shall not receive compensation solely for
their service as council members.

Chapter 13. CONGREGATIONS

S13.40. Synod-authorized Worshiping Communities and OQutreach Ministries
S13.41. Autherized-worshiping Worshiping communities and outreach ministries,

authorized by the synod and acknowledged under criteria, policies, and procedures
approved by the Church Council of the Evangelical Lutheran Church in America,
shall accept and adhere to the Confession of Faith and Statement of Purpose of this
church, shall be served by leadership under the criteria of this church, and shall be
subject to the discipline of this church.

It was noted that in S1.21, the dagger was removed. This is no longer a required provision, but our synod
does still use the seal. There was no further discussion and the motion carried.

Pastor Chris Suehr moved on behalf of the Constitution Committee:

Recommendation: That the Synod Council recommend to the Synod Assembly the addition of
bylaw S10.06. and renumbering of the subsequent provisions.

Chapter 10.
SYNOD COUNCIL
S10.06. No person related to a synod staff member shall be eligible for nomination to or

membership on the Synod Council or the following synod committees: the Committee on Discipline, the
Consultation Committee, and the Mutual Ministry Committee. For this purpose, a related individual is
one who, with respect to the synod employee, is a spouse, parent, son, daughter, sibling, uncle, aunt,
niece, nephew, grandparent, grandchild, including corresponding members of blended families and in-
laws (parent, son, daughter, or sibling of a spouse, spouse of a sibling, or the parent or sibling of the
spouse of a sibling).

S10.0607. If a member of Synod Council ceases to meet....
S10.6708. The composition of the Synod Council....
S10.6809. Roberts Rules of Order, latest edition, shall govern....

Pastor Suehr commented that this recommendation came from the ELCA due to a conflict-of-interest
issue. A question was raised why the Personnel Committee was not included. Another question was
raised about who is considered synod staff versus being a synod employee and the possibility of being
inconsistent in the wording of the bylaw. Bishop Herr moved that this recommendation be tabled and
suggested that he place a phone call to the ELCA Office of the Secretary to get background information.
The motion was seconded by Pastor George Scott. The motion carried.

Prior to the next action, Bishop Herr and Deacon Marsha Roscoe removed themselves from the room.
Evan Williams moved on behalf of the Personnel Committee:
ADOPTED:

SC25.11.68.  That the Synod Council approve a 3.3 percent increase for Bishop Herr and set the
base salary and housing allowance for 2026 of $113,630.00.
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It was noted that Bishop Dunlop recommended this percentage increase for synod staff when compiling
the FY2026-2027 Proposed Budget adopted by the 2025 Synod Assembly.

There was no further discussion and the motion carried.
Evan Williams moved on behalf of the Personnel Committee:

ADOPTED:

SC25.11.69.  That the Synod Council set the following increases and base salary and housing
allowances for the pastoral staff for 2026.
Pastor Dana Blouch-Hanson: Proposed base salary, $81,937.50 (3.3 percent
increase)
Pastor Elizabeth Martini: Proposed base salary, $61,459.37 (30 hours/week)
(3.3 percent increase)
Deacon Marsha Roscoe: Proposed base salary, $81,937.50 (3.3 percent increase)

Discussion was held that no staffing announcements have been made but that salaries must be set by
January 1. It was also noted that these salaries do include housing allowance. There was no further
discussion and the motion carried.

Evan Williams moved on behalf of the Personnel Committee:

ADOPTED:
SC25.11.70.  That the Synod Council determine that all remaining staff receive a 3.3 percent
increase in their salaries for 2026.

Staff, Debbie Clark, removed herself from the room. Evan Williams, as chair of the Personnel
Committee, stated that, going forward, he would like to have conversation with Compensation and
Benefits Committee. He also commented that salary recommendations should be fair to hourly
employees versus salaried employees. Treasurer Stepansky warned that through these discussions, the
committee should be mindful of the declining mission support. There should be a balance between
inflation and mission support. There was also question regarding how stipends are determined. Pastor
Angie Hammer called the question. There was no further discussion and the motion carried.

Lisa Dubay moved on behalf of the Audit Committee:

ADOPTED:
SC25.11.71.  That the Synod Council retain RKL as the auditors for Fiscal Year 2025-2026.

There was no discussion and the motion carried. Treasurer Stepansky abstained.

NEW BUSINESS

Bishop Herr brought to the floor that the Rev. Amy Wagner has accepted a position as chaplain for
WellSpan Chambersburg Hospital, Chambersburg, Pennsylvania, and seeks a Synod Council call
effective November 17, 2025.

By background, Synod Council, in 2017, adopted a Policy Regarding Chaplain Certification. This policy
requires all rostered ministers seeking calls from the Synod Council to serve as chaplains to complete
ELCA Specialized Pastoral Ministry Endorsement and/or the appropriate certification. Rostered ministers
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are given a three-year term call to complete the requirements and allowed one additional three-year term
call to extend the time to complete the endorsement and certification.

Due to extenuating circumstances, Pastor Wagner was unable to complete her certification in the first
three-year term and was given a three-year extension that expires March 4, 2026. As mentioned above,
Pastor Wagner has accepted a position as chaplain at WellSpan Chambersburg Hospital and is seeking a
Synod Council call. WellSpan has committed to giving her the support and time to complete the chaplain
certification.

Bishop Herr provided Synod Council with four options how to approach this call. After lengthy
discussion, Sue McCleaf Nespeca moved with a second by Pastor Chris Suehr:

ADOPTED:

SC25.11.72.  That Synod Council amend the Synod Council Policy Regarding Chaplain
Certification (Adopted SC17.02.15. February 11, 2017, and previously amended —
September 24, 2022 - SC22.09.42.) by inserting at the conclusion of the policy, “The
Synod Council may grant an exception to this policy with or without conditions
upon a three-fourths vote.”

Policy Regarding Chaplain Certification

That all rostered ministers seeking calls from the Synod Council of the Lower Susquehanna Synod
as chaplains shall present to the Bishop and the Synod Council current ELCA-Specialized Pastoral
Ministries Endorsement and certification from one of the following organizations: American
Correctional Chaplain’s Association (ACCA); Association of Professional Chaplains (APC);
College of Pastoral Supervision and Psychotherapy (CPSP); National Institute of Business and
Industrial Chaplains (NIBIC); or the Spiritual Care Association (SCA); in addition to
documentation of an employment offer. Should a rostered minister not have either the ELCA-
Specialized Pastoral Ministry Endorsement and/or the appropriate certification, the Synod Council
shall extend a three-year term call. Upon completion of the requirements for ELCA-Specialized
Pastoral Ministry Endorsement and certification, the Synod Council may then extend a permanent
call. If after three years good progress has been made, but because of extenuating circumstances
such as leave or part-time service endorsement has not been achieved, one additional three-year
term call may be extended to allow the completion of endorsement and certification. The Synod
Council may grant an exception to this policy with or without conditions upon a three-fourths vote.

There was no discussion and the motion carried.

Bishop Herr moved with a second by Rached Norris:

ADOPTED:

SC25.11.73.  That the Synod Council call the Rev. Amy M. Wagner, as chaplain for WellSpan
Chambersburg Hospital, Chambersburg, Pennsylvania, effective November 17,

2025, with the condition that she complete her chaplain certification by November
17, 2028.

There was no discussion and the motion carried by a vote that exceeded the three-fourth vote requirement
in the Policy Regarding Chaplain Certification.
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Bishop Herr moved with a second by Pastor Molly Haggerty:

ADOPTED:

SC25.11.74.  That the Synod Council of the Lower Susquehanna Synod of the Evangelical
Lutheran Church in America gives thanks to God for the Reverend Richard
Jorgensen's service as its Director for Evangelical Mission. Pastor Jorgensen leaves
a legacy of faithful service and hope-filled ministry that helped our synod live into
its calling to witness and share the Gospel of Jesus Christ. His dedication, diligence,
rootedness in Holy Scripture, and faithfulness to mission are among the many ways
he enriched this synod's ministry and life. His dedication to service is evident in the
fact that when he concludes this call he will be the longest serving DEM and second
longest tenured DEM in the ELCA. As he begins a new chapter in his ministry of
Word and Sacrament with Camp Hill Presbyterian Church, we extend our prayers,
encouragement, and support for Pastor Jorgensen, his family and all those whom he
serves in Christ’s name. Adopted on this the 15th day of November in the year of
our Lord two thousand and twenty-five in the borough of Camp Hill in the
Commonwealth of Pennsylvania.

Bishop Herr noted that Pastor Jorgensen will begin his new call Monday, November 17, 2025. There was
no further discussion and the motion carried.

Following break, Bishop Herr moved to remove from being tabled the vote on constitution amendment
S10.06 with a second by Randy Tyson.

Bishop Herr, following his telephone call, gave a description of the background information. This is a
nonrequired provision. The intent was to keep this provision as flexible as possible. Officers do not fall
under this provision. There was no further discussion and the motion carried.

On a motion by Pastor Molly Haggerty and second by Randy Tyson:

ADOPTED:
SC25.11.75.  That the Personnel Committee and Compensation and Benefits Committee be added
to the synod committees list in the proposed amendment to S10.06.

Bishop Herr extended his gratitude to Synod Council for allowing him to take the time to research the
background to this provision. There was no further discussion and the motion carried.

Pastor Chris Suehr moved with a second by Rachel Norris:

ADOPTED:
SC25.11.76.  That the Synod Council recommend to the Synod Assembly the addition of bylaw
S10.06. and renumbering of the subsequent provisions.

Chapter 10. SYNOD COUNCIL

S10.06. No person related to a synod staff member shall be eligible for nomination to or
membership on the Synod Council or the following synod committees: Compensation and Benefits
Committee, Committee on Discipline, Consultation Committee, Mutual Ministry Committee, and
Personnel Committee. For this purpose, a related individual is one who, with respect to the synod
employee, is a spouse, parent, son, daughter, sibling, uncle, aunt, niece, nephew, grandparent,
grandchild, including corresponding members of blended families and in-laws (parent, son,
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daughter, or sibling of a spouse, spouse of a sibling, or the parent or sibling of the spouse of a
sibling).

S10.6607. If a member of Synod Council ceases to meet....
S10.0708. The composition of the Synod Council....

S10.0809. Roberts Rules of Order, latest edition, shall govern....
There was no discussion and the motion carried.

A 60-minute Global Caf¢ style discussion followed whereby Synod Council members were split into
three groups and rotated through three rooms responding to questions that addressed the bishop’s Mission
Priorities and Goals:

Building a culture of care for rostered leaders

Growing leadership

Expanding justice and advocacy ministries

Accelerating collaboration amongst congregations

Widening our ecumenical engagement

Embracing our Lutheran theological perspective

ANl o e

This generative discussion will continue to assist in sharpening these areas of focus.

UNFINISHED BUSINESS
Pastor Chris Suehr raised a conflict of interest in the language of the amendment S10.06. to change “son,
daughter” to “child.”

Pastor Chris Suehr moved with a second by Randy Tyson:

ADOPTED:
SC25.11.77.  That the Synod Council recommend to the Synod Assembly the addition of bylaw
S10.06. and renumbering of the subsequent provisions.

Chapter 10. SYNOD COUNCIL

S10.06. No person related to a synod staff member shall be eligible for nomination to or
membership on the Synod Council or the following synod committees: Compensation and Benefits
Committee, Committee on Discipline, Consultation Committee, Mutual Ministry Committee, and
Personnel Committee. For this purpose, a related individual is one who, with respect to the synod
employee, is a spouse, parent, sen;-daughter, child, sibling, uncle, aunt, niece, nephew, grandparent,
grandchild, including corresponding members of blended families and in-laws (parent, sen;
daughter, child, or sibling of a spouse, spouse of a sibling, or the parent or sibling of the spouse of a
sibling).

S10.0607. If a member of Synod Council ceases to meet....
S10.6708. The composition of the Synod Council....
S10.0809. Roberts Rules of Order, latest edition, shall govern....

There was no discussion and the motion carried.
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REPORT OF THE BISHOP

Bishop Herr submitted a written report. Looking ahead, the bishop reported that he is continuing to visit
all 13 conferences in the synod. At the Deans and Secretaries meeting on Monday, November 17, 2025,
continued discussion will occur regarding reshaping the role of the deans. The bishop is continuing to
visit congregations in our synod.

He shared that the Constitution 101 event was very successful and has set a goal of all congregations to
update their constitutions by the next Churchwide Assembly in 2028. He reported that there were close to
100 attendees at the LARC Day of Dialogue. He also reported a goal of 100% of the congregations have
an updated child abuse prevention policy. The bishop encouraged all members of Synod Council to
subscribe to WE News. A new monthly publication is being directed to rostered ministers, and he would
like Synod Council to receive it. It will be distributed through Constant Contact.

Bishop Herr expressed his gratitude to Synod Council for their work. He reported that he is finalizing his
staffing model. He announced that he had appointed the Rev. Kevin Stout as North York Conference
Dean.

REPORT OF THE VICE PRESIDENT

Vice President Jen Lau submitted a written report. She updated Synod Council members on the
determination by Executive Committee to send an inquiry to 2025 Synod Assembly attendees asking their
interest in serving on a task force to review the rules of procedure for election of a bishop. This inquiry
will not include those who served on the last task force. She also spoke of the success of Constitution 101
and the positive reviews that she has received.

Bishop Herr added that synod staff and officers will be meeting at Messiah Lutheran Church in
Harrisburg on December 3, 2025, and will be worshiping with the congregation at noon followed by
lunch. Laity and rostered ministers are welcome to stop by Messiah from 10:45-11:45 to meet synod
staff. Those wishing to stay for lunch please RSVP to the synod office. After that a tour of Christ
Lutheran Medical Outreach Clinic has been scheduled.

REPORT OF THE SECRETARY

Secretary Cynthia Kelbaugh submitted a written report. In addition to her report, she stated that there is a
conflict with the date of the February Synod Council meeting. The date of the meeting has been
rescheduled to January 31, 2026. In accordance, the Executive Committee meeting has been rescheduled
to January 19, 2026.

REPORTS OF COMMITTEES OF SYNOD COMMITTEES

The Assembly Planning Committee met on November 12, 2025, and draft minutes are enclosed.
The Constitution Committee met on September 22, 2025, and October 27, 2025, and minutes are
enclosed.

The Executive Committee met November 3, 2025, and draft minutes are enclosed.

The Finance and Budget Committee met September 25, 2025, and minutes are enclosed.

The Gifts Discernment Committee met October 9, 2025, and minutes are enclosed.

The Mission Committee met October 30, 2025, and minutes are enclosed.

The Personnel Committee met October 15, 2025, and November 11, 2025, and draft minutes are
enclosed.

REPORTS OF AUXILIARY LIAISONS
LSS Liaison to the Lower Susquehanna Synod Women’s Organization of WELCA submitted a written
report.

Synod Council Minutes/November 15, 2025/Page 12



LSS Liaison to the Konde Diocese — Deacon April Trout submitted a written report and commented that
the atmosphere in Tanzania is still tense but slowly returning to normal following the turmoil surrounding
their presidential election. They are now allowed to be outside. The delegation that visited returned
safely. The Konde Diocese held their elections, and Bishop Mwakihaba and the dean were re-elected.
District Pastors, heads of departments committees and Diocese Institutions will be appointed.

REPORTS OF THE EXECUTIVE AND PROGRAM STAFF
Pastor Dana Blouch-Hanson provided a written report.

Pastor Beth Martini provided a written report.

Deacon Marsha Roscoe provided a written report.

Charlie Roberts provided a written report.

REPORTS OF THE COMMITTEES FOR THE MINISTERIUM AND MISSION

The Committee of Deans met September 29, 2025, and submitted draft minutes.

The Nominating Committee met October 14, 2025, and submitted draft minutes.

The Harrisburg, Perry and Upper Dauphin Conferences met and submitted liaison reports.
Danielle Erdley reported that the Hanover Conference met and there was a speaker present from
SpiriTrust Lutheran. She stated that she will share information from that presentation.

There being no further business, the meeting was adjourned at 1:21 p.m. on a motion by Rachel Norris
and second by Pastor Molly Haggerty.

Respectfully submitted,

Cynthia B. Kelbaugh
Synod Secretary
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