LOWER SUSQUEHANNA SYNOD, ELCA
SYNOD COUNCIL
Draft Minutes
May 22, 2019
The Lower Susquehanna Synod Council met for a specially-called meeting on Wednesday, May 22, 2019,
in the Resource Center of the synod suite in the Pennsylvania United Church Center, 900 S. Arlington
Avenue, Harrisburg, PA 17109. Vice President Lucinda L. Bringman called the meeting to order at 6:30
p.m.
ROLL CALL

Members present:

Bishop James S. Dunlop
Lucinda L. Bringman

Thomas E. McKee
Joseph M. Stepansky

Eric N. Anderson
Virgil L. Gibson
Linda J. Long
Stella Ludwig

Jillian E. Riddle
Stephanie M. Strauss
Carlotta C. Strevig
Allen P. Stump

Members present
via Zoom:

Matthew B. Best
Joel S.B. Folkemer
Dawn O. Frees

Kay A. Hinkle
Jennifer R. Lau

Staff present:

Robert C. Blezard
Debbie M. Clark

Marsha L. Roscoe

Staff present
via Zoom:

Richard E. T. Jorgensen Jr.

Members excused:

Dana J. Blouch-Hanson
Emma L. Johns

Timothy J. Seitz-Brown
Zachary J. Weiss

Staff excused:

Jennifer Hope-Tringali
Elizabeth G. Martini

Charlie R. Roberts III

Allen Stump provided devotions, drawing from Joyce Meyer’s New Day, New You: 366 Devotions for
Enjoying Everyday Life. He read from Ezekiel 20:40. He encouraged members of Synod Council to
change their priorities so that they can give to God their first fruits because God is our priority. He
encouraged them to pray their way through the day; then, ordinary events become sacred. He led the
members of the Synod Council in prayer.
Treasurer Joseph Stepansky moved:
That the Synod Council recommend the amended proposed FY2020 budget to the Synod
Assembly for adoption.
Vice President Lucinda Bringman explained that Bishop Dunlop realized that we had make a mistake in
the proposed budget. We had inadvertently placed $125,000 into the yellow zone, as a grant from the
Lower Susquehanna Synod Mission Fund. In actuality, we had not anticipated spending all that money
on new or renewing mission, but, planning an excess in this area, we were using that excess to fund other
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areas of the budget. The principal funding for the yellow zone is the money that we withhold from our
churchwide mission support for new or renewing mission. Whatever is not spent on new and renewing
mission must be returned to the ELCA churchwide office. That money could not be used to support other
areas of the Lower Susquehanna Synod budget.
The vice president called upon Bishop Dunlop to explain the changes that were made to the proposed
budget. Bishop Dunlop shared the following information.
The first thing to do was to remove the grant from the Lower Susquehanna Synod Mission Fund. Without
the grant, there was no need to make a formal request to the Lower Susquehanna Synod Mission Fund
Committee for a $125,000 grant. This would remove Pastor Joel Folkemer’s concern that the Lower
Susquehanna Synod Mission Fund Committee took no formal action to provide such a grant. The
problem became how could we adjust the budget to compensate for the removal of that grant.
The first expense that was removed was $60,000 from the yellow zone for unspecified new initiatives that
would give rise to new or renewing ministries. Whenever such possible new initiatives are identified, the
plan would be to go to the Lower Susquehanna Synod Mission Fund Committee with funding requests for
these ministries.
The second amendment to the proposed budget was to take one quarter of Charlie Robert’s salary from
the Human Resources line and add a quarter of Charlie Roberts’ salary to the yellow zone. A quarter of
Charlie’s time is given to the R3 initiative.
The next amendment was to return our partners to the level of support provided for them in 2019
spending authorization. In addition, the grant to the campus ministry at Penn State was reduced by
$6,000.
Our mission support to the ELCA was reduced to 48%, the percentage in the 2019 budget, from the
proposed $50% in the proposed 2020 budget. This provided us a $11,000 reduction in the proposed
budget.
Under the Candidacy Committee lines, income from the Legacy Fund distribution was increased from
$5,000 to $15,000. The grant from the Legacy Fund helps fund psychological testing and background
checks for applicants to the Candidacy Process.
Under development, budgeted money for the appeal to build up the Lower Susquehanna Synod Mission
Fund was decreased to $10,000, a reduction of $5,000.
Another $2,000 was reduced from Assembly Planning.
Under other support, the money given to our synod as gifts was increased to $15,152.34.
Under human resources, besides moving a quarter of Charlie Robert’s salary to the yellow zone, the
interim ministry line item was reduced from $40,000 to $30,000.
Bishop Dunlop expressed his opinion that this amended budget was easier to understand and more
accurate.
Dawn Frees asked, “Will any money be restored to our partners after the campaign?” The bishop
answered, “No. The campaign proceeds will be used for new and renewing mission. It cannot be used to
increase our grants to our partners.” The bishop continued, “It would be a no starter to have a campaign
to fund the budget. People can get behind a campaign for new mission and renewal.
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Allen Stump asked, “Are you sure that the cuts can be made?” The bishop said that he is reasonably
confident that these reductions will work. He would like to have more money in some of the areas, but he
could manage with less.
Treasurer Joseph Stepansky said that he will be watching month by month. He should be able to detect
any errors by the end of the summer and suggest actions to correct those errors. He added that he believes
people are much more likely to give to mission support if they know that someone is watching the
spending.
Virgil Gibson asked if the line item for the grant from the Lower Susquehanna Synod Mission Fund has
been removed from the amended budget. Bishop Dunlop responded, “Yes.”
The members of the Synod Council indicated that they were ready to vote.
ADOPTED:
SC19.05.41.

That the Synod Council recommend the amended proposed FY2020 budget to the
Synod Assembly for adoption.

The meeting was adjourned with the praying of the Lord’s Prayer at 7:04 p.m.
Thomas E. McKee
synod secretary
5/23/19

