LOWER SUSQUEHANNA SYNOD, ELCA
SYNOD COUNCIL
June 6, 2026

The Lower Susquehanna Synod Council met for its reorganizational meeting on Saturday, June 6, 2026.
Vice President Jennifer R. Lau called the meeting to order at 1:10 p.m.

Vice President Lau welcomed new members.

ROLL CALL
Members present: Bishop Stephen R. Herr Jennifer R. Lau
Joseph M. Stepansky Cynthia B. Kelbaugh
Chuck J. Bissell Lisa M. Dubay
The Rev. Dr. Karen J. Durbin Danielle R. Erdley
Elizabeth “Beth” A. Ford The Rev. Angela F.S. Hammer
Sue McCleaf Nespeca Andrea L. Oslikova
The Rev. George B. Scott The Rev. Susan E. Scott
The Rev. Alexis K. Sheppard-Witt The Rev. Dr. Christopher J. Suehr
Koen Thomas Evan P. Williams
Staff present: Deborah M. Clark, and the Rev. Elizabeth G. Martini

Members excused: Jade Lesisko and Randall Tyson

INTRODUCTIONS
Vice President Jennifer Lau invited members to introduce themselves.

VACATED POSITION

Vice President Lau announced the vacated seat on Synod Council with Rachel Norris, our young adult
representative having had 2 unexcused absences. Vice President Lau stated that a replacement must be
appointed.

ELECTION OF MEMBERS OF THE EXECUTIVE COMMITTEE

Jennifer R. Lau, vice president, appointed Debbie Clark and the Rev. Beth Martini as tellers. The election
was conducted by use of paper ballots. Jen reviewed the responsibilities of the Executive Committee and
indicated that in general, all non-officer members of the Synod Council are eligible to be elected to the
Executive Committee. All members of the Synod Council were instructed to vote for up to three Synod
Council members for election to the Executive Committee.

There were 17 ballots cast. Needed for election were 9 votes. The top four names, including ties, were:
Andrea Oslikova - 13, the Rev. Christopher Suehr - 13, Lisa Dubay — 5, and the Rev. Angela F.S.
Hammer - 5. The second ballot will contain the names of Lisa Dubay and the Rev. Angela Hammer.

There were 17 ballots cast. Needed for election were 9 votes. The results of second ballot were: Lisa
Dubay — 9 and the Rev. Angela Hammer - 8. Andrea Oslikova, the Rev. Christopher Suehr, and Lisa
Dubay were elected as the at-large members of the Executive Committee.

Of those three, one was to be elected as the vice chair. The vice chair is responsible for devotions at the
Executive Committee meetings and for chairing those meetings and the meetings of the Synod Council in

the absence of the vice president.
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There were 17 ballot cast. Needed for election were 9 votes. The results were: The Rev. Dr. Chris Suehr —
12, Andrea Oslikova — 3, Lisa Dubay — 2. The Rev. Dr. Christopher J. Suehr was elected as vice chair of
the Synod Council Executive Committee.

MOTIONS FOR SYNOD COUNCIL ADOPTION
Jennifer Lau, vice president prefaced this action by stating that council is responsible for granting
retirements, calls and appointments.

Pastor George Scott moved, with a second by Evan Williams:

ADOPTED:
SC.26.06.23. That the Synod Council approve the retirement request of the Rev. Glenn A. Beard
Jr., effective July 1, 2026.

ADOPTED:

SC.26.06.24. That the Synod Council call Deacon Kristen M. Barnes, as chaplain — home hospice
for Hospice of Central Pennsylvania, Harrisburg, Pennsylvania, effective June 1,
2026.

There was no discussion, and the motion carried.

BISHOPS REMARKS
Bishop Herr began his remarks by thanking everyone for their service. He urged council to continue to
find and use their gifts. The bishop thanked council for their work at assembly.

Bishop Herr announced the upcoming ordination of John Evans, who is blind. The bishop is pleased that
our synod is embracing those with disabilities.

Bishop Herr continued by announcing three upcoming confirmation camps and a leadership training
camp. He also noted that the staff will be spending a day working at Wittel Farm. The bishop stated that
work continues with the congregation at Zion, York. He encouraged council to stay connected to WE
News.

Events that are scheduled are the Bishops Convocation, several wellness events and the celebration of
retired pastors at the Retired Ministers Luncheon. Bishop Herr stated that the new candidacy launch is
coming soon. The bishop exhorted council to support our pastors.

VICE PRESIDENT REMARKS
Vice President Lau presented the 2026-27 Proposed Meeting Schedule with the synod council members
as follows:

PROPOSED EXECUTIVE COMMITTEE AND SYNOD COUNCIL MEETINGS 2026-2027

Executive Committee (ZOOM only) Synod Council
Saturday, June 6, 2026, following assembly
St. Matthew York (Room 208/209)

ORIENTATION MEETING (ZOOM only)
Thursday, September 17, 2026, 6:30 — 8:00 p.m.

Tuesday, September 8, 2026, 1 p.m. Saturday, September 19, 2026, 9:00 a.m. — 3:00 p.m.
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Monday, November 2, 2026, 1 p.m. Saturday, November 14, 2026, 9:00 a.m. — 1:30 p.m.

Monday, February 8, 2027, 1 p.m. Saturday, February 20, 2027, 9:00 a.m. — 1:30 p.m.
Tuesday, March 30, 2027, 1 p.m. Saturday, April 10, 2027, 9:00 a.m. — 1:30 p.m.
Monday, May 10, 2027, 1 p.m. Thursday, May 20, 2027, 6:30 — 8:30 p.m. (ZOOM only)

2027 Synod Assembly and the reorganizational meeting following assembly —
tentatively Friday, June 4 — Saturday, June 5, 2027 (location TBD)

All Executive Committee meetings are held digitally by ZOOM ONLY.

Synod Council meetings will be hosted in hybrid format for every meeting unless otherwise noted.
Members wishing to be present in person will meet in Meeting Room 237 in Trinity Lutheran Church,
2000 Chestnut Street, Camp Hill. A digital option will be available by ZOOM for members wishing to
attend electronically or unable to attend in person.

Lisa Dubay shared that there is a conflict with the Orientation Meeting scheduled for Thursday evening,
September 17. The Orientation Meeting was rescheduled to Thursday evening, September 10, from 6:30
p-m. to 8:00 p.m.

Vice President Lau also presented the Committee Preference Form, the Covenant of Commitment, and the
Whistleblower Policy, with explanation of each. She asked that the Committee Preference Form be
completed and returned to either her or Debbie Clark by June 30, and that the other forms be submitted at
the September meeting.

ADJOURNMENT
The meeting was adjourned at 1:59 p.m.

Respectfully submitted,
Cynthia B. Kelbaugh
Synod Secretary
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