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LOWER SUSQUEHANNA SYNOD COUNCIL 

January 31, 2026 

Trinity Lutheran Church, Camp Hill, and via Zoom 

The Lower Susquehanna Synod Council met for its regular meeting on Saturday, January 31, 2026, in 

person at Trinity Lutheran Church, Camp Hill, Pennsylvania, with some members attending via Zoom.  

Vice President Jennifer R. Lau called the meeting to order at 9:01 a.m.  

DEVOTIONS 

Andrea Oslikova led us in devotion and prayer. She shared with Synod Council Chuck Bissell’s Epiphany 

star words activity.  This exercise is a tool used to show us how God is active in our lives.  Each member 

of Synod Council chose a star from the box with a word printed on it.  Following choosing our words, 

each member shared how they believe their word will be used in their daily prayer lives and activities 

throughout the coming year.  Andrea followed the exercise with prayer. 

 

ROLL CALL 

Synod Secretary Kelbaugh conducted roll call. 

 Members present: Bishop Stephen R. Herr  Vice President Jennifer R. Lau 

    Secretary Cynthia B. Kelbaugh Treasurer Joseph M. Stepansky 

    Lisa M. Dubay   Pr. Karen J. Durbin   

    Danielle R. Erdley  Pr. Angela F.S. Hammer 

     Sue McCleaf Nespeca  Andrea L. Oslikova   

    Pr. George B. Scott   Pr. Susan E. Scott  

    Randall D. Tyson  Evan P. Williams 

 

Staff present: Deacon Marsha L. Roscoe, Deborah M. Clark 

 

 Liaisons present: Moses Kavishe, Deacon April E. Trout 

 

Members excused: Chuck Bissell, Elizabeth “Beth” A. Ford, Pr. Molly K. Haggerty, Rachel 

Norris, Pr. Christopher J.  Suehr, Koen Thomas 

 

 Members absent: Jade Lesisko 

 

 Liaisons absent: Sally Hagy (WELCA), Galene Weller (WELCA) 

 

Staff excused:  Pr. Beth G. Martini, Charles R. Roberts III 

 

APPROVAL OF AGENDA 

Vice President Lau informed Synod Council that this is the opportunity to add any items to new business 

on the agenda or to remove any of the consent motions for separate consideration. There were no 

additions or deletions. On a motion by Pastor George Scott and second by Evan Williams, the agenda was 

approved.  There was no discussion and the motion carried. 

CONSENT MOTIONS  

Vice President Lau introduced the Consent Agenda for Synod Council action. 

Evan Williams moved, with a second by Lisa Dubay: 
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ADOPTED: That the Consent Motions be adopted: 

SC26.01.01.a That the minutes of the November 15, 2025, meeting be approved. 

SC26.01.01.b That the Synod Council grant on leave status to the Rev. Dana J. Blouch-Hanson, 

effective March 1, 2026, until March 1, 2027. 

SC26.01.01.c That the Synod Council approve the retirement requests of the Rev. Richard B. 

Geib, effective December 31, 2025; and Deacon April E. Trout, effective February 

28, 2026. 

 

SC26.01.01.d That the Synod Council call the Rev. Elizabeth G. Martini, as assistant to the bishop 

of the Lower Susquehanna Synod, effective February 1, 2026, until August 31, 2031. 

 

SC26.01.01.e That the Synod Council call Deacon Marsha L. Roscoe, as assistant to the bishop of 

the Lower Susquehanna Synod, effective February 1, 2026, until August 31, 2031. 

 

SC26.01.01.f That the Synod Council call Deacon David A. Hope-Tringali, as Executive Director 

for Tree4Hope, Harrisburg, for a five-year term effective March 1, 2026, and 

expiring February 28, 2031. 

 

SC26.01.01.g That the total compensation paid to Pastor Del Akech Del for the period beginning 

January 1, 2026, shall include an annual payment of $50,244, to be designated as a 

housing allowance within the meaning of that term as used in Section 107 of the 

Internal Revenue Code.  

 

There was no discussion and the motion carried.  

 

MOTIONS FOR SYNOD COUNCIL ACTION 

Andrea Oslikova moved on behalf of the Assembly Planning Committee: 

 

ADOPTED: 

SC26.01.02. That the Synod Council recommend to the 2026 Synod Assembly the adoption of the 

Proposed 2026 Synod Assembly Agenda. 

 

PROPOSED 2026 SYNOD ASSEMBLY AGENDA 
FRIDAY, JUNE 5, 2026 

7:00 – 9:00 a.m. Voting Member Check-in and Tech Support 

9:00 a.m. Order for the Opening of the Assembly & Service of the Word (Nave) 

10:00 a.m. 

 

 

 

 

 

 

 

 

 

 

 

 

FIRST ASSEMBLY MEETING (Fellowship Hall) 

Welcome and Pastor Loci Greetings 

Orientation to Assembly and Voting 

Certification of Voting Members and Report on Registration 

Presentation of the Minutes of the 2025 Synod Assembly 

Report of the Synod Council 

• Adoption of the Agenda 

• Adoption of the Rules of Procedure 

Introduction of Assembly Guests 

• Parliamentarian – The Rev. Libby Baker-Mikesell 

• Necrologist – The Rev. Jeffrey C. Compton 

• Former Bishops and Special Guests 

• Churchwide Representative  



Synod Council Minutes/January 31, 2026/Page 3 

 

 

 

 

Report of the Nominating Committee/Floor Nominations 

• Nominations for Synod Council 

• Nominations for Susquehanna University Board Member 

Committee Appointments 

• Elections Committee 

• Committee on Memorials 

• Committee of Reference and Counsel 

• Worship at Assembly Committee  

Report of the Synod Council 

• Presentation of the 2026 Budget 

• Adoption of Minimum Salary Guidelines 

11:15 a.m. Introduction of Keynote Speaker  

Keynote Message/Bible Study #1 

12:00 p.m. Lunch 

1:15 p.m. Forum #1 (budget forum offered, constitution) 

Forum #2 

3:15 p.m.  

 

SECOND ASSEMBLY MEETING (Fellowship Hall) 

Bishop Remarks 

Report of the Synod Council (continued) 

• Other Synod Council Recommendations (+ constitution amendments) 

Balloting (without floor nominations) 

Report of the Committee on Memorials 

Report of the Committee of Reference and Counsel 

ELCA Churchwide Presentation 

4:00 p.m. Deadline for submitting floor nomination information forms for Synod Council and 

Susquehanna University Board Member 

5:30 p.m. Dinner on your own / food trucks available (Space for Affinity Group Meetings) 

SATURDAY, JUNE 6, 2026 

8:00 a.m. 

 

Doors open 

Deadline for submitting proposals relating to the budget. 

8:00 – 9:00 a.m. Voting Member Check-in and Tech Support 

9:00 a.m. 

 

 

 

 

 

10:30 a.m. 

THIRD ASSEMBLY MEETING (Fellowship Hall) 

Hymn & Prayer 

Balloting (as needed) 

Keynote Presentation #2 

Report of the Synod Council (continued) 

• Adoption of the FY2027-28 Proposed Budget 

Break for Worship Prep  

11:00 a.m. Service of Word and Sacrament with Installation of newly elected Synod Council 

members, Deans and Secretaries (Nave) 

12:15 p.m. Lunch 

1:30 p.m. FOURTH ASSEMBLY MEETING (Fellowship Hall) 

Report of the Committee on Memorials (continued) 

Report of the Committee of Reference and Counsel (continued) 

Unfinished Business 

New Business 

Bishop’s Closing Remarks 

Order for the Closing of the Assembly  

3:00 p.m. Adjournment 
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A question was raised asking what action Synod Council needs to take if there are changes to the  

recommended agenda.  Deacon Roscoe answered that in the event there are substantial changes, there  

will be a final agenda presented at the May meeting of Synod Council. 

   

There was no further discussion and the motion carried. 

 

Andrea Oslikova moved on behalf of the Assembly Planning Committee: 

 

ADOPTED: 

SC26.01.03. That the Synod Council adopt the following registration rates for the 2026 Synod 

Assembly: 

 

2026 First Two Lay Voting Members, Rostered Ministers, Interim Pastors 

• Early bird: $225 (March 1 – March 31)  

• Standard: $250 (April 1 – April 30)  

• Late: $300 (May 1- June 5)* 

  

Additional Lay Voting Members (Youth or young adult; and person of color or whose primary 

language is other than English)  

• $100 for the early bird rate (March 1–31, 2026);  

• $125 for the standard rate (April 1–30, 2026); and  

• $175 for late registrations (May 1 – June 5, 2026)*  

  

Retired Rostered Ministers  

• $100 for the early bird rate (March 1–31, 2026);  

• $125 for the standard rate (April 1–30, 2026); and  

• $175 for late registration is (May 1 – June 5, 2026)* 

 

*The late registration rate for all categories will carry forward as the walk-in rate. 

 

It was noted that these rates are unchanged from the 2025 Synod Assembly with the addition of a walk-in 

rate for the 2026 Synod Assembly. There was no discussion and the motion carried. 

 

Andrea Oslikova moved on behalf of the Assembly Planning Committee: 

 

ADOPTED: 

SC26.01.04. That the Synod Council recommend to the 2026 Synod Assembly the adoption of the 

Proposed Rules of Procedure for the 2026 Synod Assembly. 

 

2026 PROPOSED RULES OF PROCEDURE 
Table of Contents  

A. Agenda  

B. Credentialing and Quorum  

C. Decorum and Etiquette  

D. Parliamentary Matters  

E. Voting  

F. Balloting and Elections  

G. Memorials and Resolutions  

AGENDA  

1. The assembly shall be considered in session from the opening on Friday, June 5, 2026, until final adjournment 

on Saturday afternoon, June 6, 2026.  
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2. The chair shall have authority to call items of business before the assembly in whatever order is most 

expedient for conducting assembly business.  

3. In the event that the assembly must adjourn before completing its business, all remaining items shall be 

referred to the Synod Council for disposition. 

CREDENTIALING AND QUORUM  

4. Voting members will be credentialed uniquely through the registration process in advance of assembly. 

Voting credentials are not transferable and should not be shared with others.  

5. Near the beginning of each meeting, a special vote will be taken to establish the presence of voting members. 

The number of voters participating in those votes will be used to establish quorum.  

6. Voting members shall not absent themselves from any meeting of the assembly without valid reason 

(Constitution & Bylaws S7.36.02). One-half (1/2) of the registered voting members of the Lower 

Susquehanna Synod Assembly shall constitute a quorum. Once a quorum has been established at the 

beginning of assembly, all items of business on the adopted agenda may be completed. 

DECORUM AND ETIQUETTE 

7. Respect, dignity, civility and courtesy shall be guidelines for the tone and content of all assembly discussions. 

Behavior outside these guidelines shall be grounds for the assembly chair to restrict any further privilege of 

the floor. 

PARLIAMENTARY MATTERS 

8. The following persons shall have voice but not vote in the assembly:  

a. Official representatives of the Evangelical Lutheran Church in America  

b. Representatives of institutions and agencies having a relationship to this synod 

c. Others identified by the bishop. 

9. The microphones in the aisles shall be used when addressing the chair. Upon recognition by the chair, a 

speaker shall identify oneself by name, congregation (or agency/institution) and town/city and, if a rostered 

minister, the area of ministry or service. 

10. Unless otherwise determined by a two-thirds vote, speeches during debate shall be limited to one hundred 

twenty (120) seconds and no person shall speak more than twice on the same question, except by consent of 

the assembly. This rule shall not apply to persons presenting a report nor when direct questions are posed to 

specific individuals for clarification. 

11. If a voting member recognized by the chair desires to make a motion, the motion is to be made first before 

the voting member speaks to it. Once a motion is made, if there is a second, the voting member may then 

speak in support of the motion made. No motion, except procedural, may be debated until the motion in 

writing is in the hands of the chair. The motion may be submitted by using a motion form available at the 

resource table. 

12. When there are many pro and con statements on any motion, the chair will recognize alternately persons 

making a pro or con statement. To comply with this provision, when representing a pro position voting 

members shall indicate this to the chair by holding up a green card located at the microphone. When 

representing a con position voting members shall indicate this to the chair by holding up a red card located 

at the microphone. Those speaking FOR shall display a GREEN card prior to speaking and those speaking 

AGAINST shall display a RED card prior to speaking. To address procedural issues, voting members shall 

indicate this to the chair by holding up a WHITE card (located at the microphone). 

13. During legislative meetings of the assembly, no member of the assembly may express a position on any 

matter unless assigned the floor by the chair. Further, no member may call upon other members to express 

themselves by oral acclamation, applause, raising of hands or in any other manner, and members of the 

assembly may not so express themselves without being requested to do so by the chair.  

14. To give members the opportunity to express no opinion on a matter, the chair will ask for “yeas”, “nays”, 

and “abstentions”. 

15. Robert's Rules of Order, latest edition, shall be the governing parliamentary law of this assembly, except as 

otherwise provided in these Rules of Procedure. A parliamentarian will be appointed to advise the chair on 

procedure.  

16. Except for procedural motions, any motion which the chair determines is not germane to the business of the 

assembly then under consideration shall be referred to the Committee of Reference and Counsel to decide 

whether said motion shall be brought to the assembly for consideration or referred to the Synod Council for 

final action. 

17. Any amendments to the proposed budget of the Lower Susquehanna Synod must be adopted within the total 

proposed amount. Any motion will be ruled “out of order” that seeks to amend the Synod Council-
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recommended synod budget by increasing the amount or percentage of a budget item or program without 

also proposing a dollar-for-dollar matching decrease in another budget item or program. Those proposing 

such an amendment shall have consulted with the synod treasurer and submitted the motion electronically to 

Secretary Cindy Kelbaugh (ckelbaugh@lss-elca.org), no later than 8:00 A.M., Saturday, June 6, 2026. Such 

motions will be projected on the main screen at the time the person making the motion is recognized by the 

chair during the discussion on the budget. 

18. The deadline for the submission of electronic biographical information of persons who will be nominated 

from the floor for positions shall be 4:00 P.M., Friday. June 5, 2026.  

VOTING  

19. Persons eligible to vote shall be official voting members wearing voting member badges. At the discretion 

of the chair, visitors may be asked to clear the main floor of the assembly for balloting purposes. Voting will 

be done by individual voting members, each with a separate smartphone, tablet device, or laptop according 

to the instructions provided. 

20. Voting credentials are not transferable and should not be shared with others. 

BALLOTING AND ELECTIONS 

21. The consent of all nominees shall have been obtained prior to their nomination. Nominations made from the 

floor of the assembly must be submitted electronically to Deborah Clark (dclark@lss-elca.org), Executive 

Assistant for the Bishop’s Office. The deadline for the electronic submission of typed biographical 

information of persons who are nominated from the floor shall be 4:00 P.M. Friday, June 5, 2026.  

22. Nominees shall be listed in alphabetical order on the first ballot. On subsequent ballots, listing will be in 

descending order according to votes received on the previous ballot.  

23. To fulfill the requirements of the constitution, bylaws, and continuing resolutions of this church, there will 

be Synod Council slates in the following categories: ordained, lay woman, lay man, and lay any gender. 

Those lay persons who indicated their gender identity as “Other” on their nominee information forms or who 

preferred not to respond will be included in the category “lay any gender”. 

24. The report of balloting will be given orally to the assembly, displayed on the assembly screen, and entered 

in full in the minutes. Because the voting software shows immediate results in percentages, the raw data of 

individual vote counts will only be reflected in the minutes. 

MEMORIALS AND RESOLUTIONS 

25. Any memorial or resolution which is to be presented at the Synod Assembly for consideration must be 

delivered electronically to Cynthia Kelbaugh (ckelbaugh@lss-elca.org), Synod Secretary, by April 21, 2026, 

so that such memorial or resolution may be reviewed by the Committee on Memorials or the Committee of 

Reference and Counsel and by the voting members of the assembly, prior to assembly. 

26. If a resolution has budgetary implications, the author(s) must consult with the synod treasurer prior to 

submitting the resolution and the resolution should include financial considerations. The treasurer’s response 

must be provided to the Committee of Reference and Counsel. Proposals lacking this documentation will not 

be considered for action by the assembly. 

27. When the Committee of Reference and Counsel has recommended the adoption of a resolution, the text of 

the resolution recommended for passage shall be the main motion before the assembly.  

28. When the Committee of Reference and Counsel has recommended that a proposed resolution be amended, 

the resolution shall be the main motion before the assembly and the committee’s recommendation shall be 

received as information/advice to the assembly.  

29. When the Committee of Reference and Counsel has recommended referral of a resolution, the committee’s 

recommendation shall be the main motion before the assembly.  

30. When the Committee of Reference and Counsel has recommended that the assembly not adopt a proposed 

resolution without the committee making any other recommendation related to the same or closely related 

subject, the resolution shall be the main motion before the assembly and the committee’s recommendation 

shall be received as information/advice to the assembly.  

31. When the Committee of Reference and Counsel has acted to present a resolution to the assembly without 

recommendation, the text of the resolution shall be the main motion before the assembly.  

32. When the Committee of Reference and Counsel has combined similar resolutions, the composite resolution 

shall be the question before the assembly.  

33. Action on recommendations from the Committee on Memorials shall follow the same procedure as action on 

the recommendations from the Committee of Reference and Counsel.  

34. All memorials and resolutions received after April 21, 2026, shall be automatically referred to the Committee 

on Memorials or the Committee of Reference and Counsel, according to the order of receipt. The appropriate 

mailto:ckelbaugh@lss-elca.org
mailto:dclark@lss-elca.org
mailto:mroscoe@lss-elca.org
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committee shall review the resolutions or memorials and shall decide whether said memorial or resolution 

shall be forwarded to the assembly for consideration or referred to the Synod Council for final action.  

35. When memorials and resolutions are brought before the assembly, the oral reading of the ‘whereas clauses’ 

shall be waived.  

 

There was no discussion and the motion carried. 

 

A question was raised asking how many forums had been submitted.  There are four forums submitted to 

date and the deadline was extended to February 26, 2026, hoping to have approximately 15 forums.  

Bishop Herr announced that the ELCA churchwide representative will be Mary Campbell, Director for 

AMMPARO. 

 

Lisa Dubay moved on behalf of the Finance and Budget Committee: 

 

ADOPTED: 

SC26.01.05. That the Synod Council approve a 7% distribution from the Legacy Fund to be 

distributed according to the formula in our Legacy Fund policy. 

 

There was no discussion and the motion carried. 

 

Lisa Dubay moved on behalf of the Finance and Budget Committee: 

 

ADOPTED: 

SC26.01.06. That the Synod Council approve the proposed spending authorization for Fiscal 

Year 2026-27. 

Lower Susquehanna Budget Summary 100 Series  
 

 

FY 2026-27 

Adopted Budget 

Proposed  

FY 2026-27  

Spending Auth Changes  

Income     
Mission Support from Congregations  2,025,000.00  2,025,000.00  0  

Legacy Fund Grants 50,500.00  60,500.00  10,000  

Support from other sources 111,500.00  20,255.00  (91,245) 

Registration for Events  151,000.00  154,500.00  3,500  

Interest Income  20,850.00  20,850.00  0  

Direct Gifts  4,604.01  4,604.01  0  

Total Income  2,363,454.01  2,285,709.01  (77,745) 

        

Expenses     
ELCA Churchwide Ministries 627,750.00  627,750.00  0  

Region 8 9,680.00  9,680.00  0  

Seminary (ULS) 115,125.00  115,125.00  0  

Outdoor Ministry 63,500.00  63,500.00  0  

PA Council of Churches 1,000.00  1,000.00  0  

Christian Churches United  1,000.00  1,000.00  0  

Lutheran Planned Giving  7,500.00  7,500.00  0  

LAMPa 12,000.00  12,000.00  0  

Campus Ministry 12,000.00  12,000.00  0  

Total External Ministry Support  849,555.00  849,555.00  0  

    
Care of Rostered Persons 1,000.00  1,000.00  0  

Psychological Services 500.00  500.00  0  



Synod Council Minutes/January 31, 2026/Page 8 

 

Communication 4,500.00  4,500.00  0  

First Call (formerly known as ABX) 700.00  700.00  0  

Res. Ctr. for Faith Formation 20,000.00  33,500.00  (13,500) 

Resource Center Administration 1,700.00  1,700.00  0  

Ecumenical Programs 325.00  325.00  0  

Synod Worship 2,300.00  2,300.00  0  

Candidacy Committee 14,450.00  14,450.00  0  

Faith Formation With Youth & Young Adults 84,470.00  84,470.00  0  

Justice Ministries 15,000.00  15,000.00  0  

Coordination of Relief Projects 250.00  250.00  0  

Assembly Planning 32,800.00  32,800.00  0  

Evangelism & Mission 123,000.00  108,000.00  15,000  

Total Programmatic Ministry  300,995.00  299,495.00  1,500  

    
Synod Council, Exec Cmte, and Standing Cmtes 300.00  300.00  0  

Office Operating Cost/Officers 10,500.00  10,500.00  0  

Occupancy 36,300.00  36,300.00  0  

Office Operations 95,950.00  98,700.00  (2,750) 

Human Resources 1,084,454.01  977,073.16  107,381  

Travel Synod Staff 32,900.00  32,900.00  0  

Development 2,500.00  2,500.00  0  

Bishop Transition 0.00  0.00  0  

Total General Operations  1,262,904.01  1,158,273.16  104,631  

    
Grand Total Expenses  2,413,454.01  2,307,323.16  106,131  

    
Income         2,363,454.01          2,285,709.01   
    
Money from Reserves              50,000.00                50,000.00   
    
Balance  (0.00) 28,385.85   

 

Bishop Herr thanked the committee for their hard work and referred to the Budget Summary 100 Series. 

He noted that under this spending authorization the General Operations portion of the budget which 

comprises 50% of the budget was assuming 98.5% of the decrease with Programmatic Ministry covering 

the remaining 1.5%.  External Ministry Support was not impacted. He noted that this allocation of the 

decrease will have an impact on synod general operations. Conversation followed how we can do more to 

increase Mission Support.  Ideas expressed were having an active stewardship campaign, reinvigorating 

the Stewardship Committee, using our resources by linking our mission message with our goals, and 

educating congregations by taking an inventory of what the synod does for congregations and then talking 

about it. An idea was given to ask the Mission Committee to create a short video to begin the explanation 

and use the message at Conference Assemblies. Deacon Roscoe explained that it would be useful to 

create something to use in the long-term at Synod Assembly and then be available for use at congregation 

council meetings.  It was also suggested that this might be a good forum discussion. A note was made 

about the decreased amount in staffing.  The bishop explained that the amount was budgeted for three-

fourths of the year. 

 

There was no further discussion and the motion carried. 

 

Bishop Herr moved on behalf of the Compensation and Benefits Committee: 

 

ADOPTED: 

SC26.01.07. That the Synod Council recommend that the 2026 Synod Assembly set the 2027 

minimum base salary and housing allowance for Ministers of Word and Sacrament 
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with no years of experience and no parsonage provided at $66,278, and set the 2027 

minimum salary for Ministers of Word and Sacrament with no years of experience 

and with a parsonage provided at $46,111, representing a 3.5% increase over the 

2026 minimum salaries. 

 

There was no discussion and the motion carried. 

 

Bishop Herr moved on behalf of the Compensation and Benefits Committee: 

 

ADOPTED: 

SC26.01.08. That the Synod Council recommend that the 2026 Synod Assembly set the 2027 

minimum base salary for Ministers of Word and Service with no years of experience 

at $66,278, representing a 3.5% increase over the 2026 minimum salary. 

 

There was no discussion and the motion carried. 

 

Bishop Herr noted that the committee is committed to a thorough review of the salary development 

worksheet and that they are working on updating the Parental Leave Policy and considering a Family 

Leave Policy. 

 

NEW BUSINESS 

There was no new business. 

 

UNFINISHED BUSINESS 

On a motion by Evan Williams and second by Pastor Susan Scott: 

 

ADOPTED: 

SC26.01.09. That the Synod Council appoint the following persons to a task force to review the 

Rules of Procedure for the Election of a Bishop:  The Rev. Liz Polanzke, the Rev. Ed 

Robbins, Lawrence Young, the Rev. Traci Glover, the Rev. Gwenn Trout, the Rev. 

Eric Petty, Richard Ammon, Jennifer DeStephano, the Rev. Jim Goodyear, Donald 

Lausch, Tim Hocking, the Rev. Bob Ierien, the Rev. Chris Suehr, and Molly Wirick. 

 

There was no discussion and the motion carried. 

 

ADOPTED: 

SC.26.01.10. That the Synod Council appoint the following as chairpersons of the task force:  

Molly Wirick and the Rev. Gwenn Trout. 

 

There was no discussion and the motion carried. 

  

REPORT OF THE BISHOP 

Bishop Herr began his report by leading an activity for generative conversations. We addressed two 

questions in one grouping related to gifts for leadership in the church, followed by three questions in a 

second grouping related to collaboration in various settings.  The answers to questions were collected and 

will be used to help inform and further develop the bishop’s areas of focus. The exercise focused on 

lifting up leadership, both rostered and laity, and thinking how they might become more involved.  The 

task assigned was to think of someone who could serve in a leadership position or enter candidacy for 

rostered ministry and invite them into conversation.   
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Bishop Herr submitted a written report.  He highlighted that he has visited 11 of the 13 conferences 

focusing on connectivity and will be meeting with the final two conferences in February.  Communication 

is high on his priority list asking Synod Council members to encourage congregation members to add 

their names to the WE News contact list.  He added that Leading Together is a monthly publication 

directed to our rostered leaders and Synod Council members. 

 

Bishop Herr announced that the plan for a two-year pilot around an expanded role for the conference 

deans and secretaries will be laid out at the next deans and secretaries meeting. Part of this pilot includes 

involving the deans and secretaries in helping to build a culture of care for our rostered leaders with a 

goal of each rostered minister identifying someone as their pastor. In addition, the deans and secretaries 

will be more involved in helping congregations in the initial phase of transition and fostering 

collaboration within the conferences.    

 

The bishop spoke of staffing changes noting that with retirements of two of our support staff, a new 

position description was created, the position has been advertised, and resumes are being received.  He 

thanked the staff for covering during this time.  The bishop asked for feedback on the declining use of the 

Resource Center.   

 

Bishop Herr addressed the changes in the positions of the Assistants to the Bishop and restructuring the 

staffing model.  He noted that Pastor Beth Martini will be working full-time.  She will be the lead on 

mobility and will have candidacy as an important role. She will continue to serve as the Region 8 

Coordinator. Deacon Marsha Roscoe will lead the synod’s communications and mission planning.  She 

will take lead on the synod’s stewardship ministry and support the deacon community. She will assist 

with the Synod Assembly planning and take lead on cultivating wellness for rostered ministers. Charlie 

Roberts will serve as an Assistant to the Bishop for Children, Youth and Family Ministry.  He will help 

expand the synod’s children’s ministry support, college ministry, and ministry with those serving in our 

military. As a lay person, a deacon and a pastor, their teamwork will model for the synod how Lutherans 

value the contributions and ministries of all the baptized. He shared that he is finalizing the position 

description of Director for Evangelical Mission.   

 

Bishop Herr referenced the meeting minutes of the Gift and Bequest Acceptance Committee stating that 

from a gift received from the dissolution of Salem Lutheran Church, Dover, they were able to allocate 

funds to finance some of the mission priorities, as well as tithe gifts to the Lutheran World Federation, 

ELCA Mission Support, and the Healing Justice Fund.  

 

The bishop reported that SALM training is in the initial pilot phase and he plans to roll out more details 

by the Synod Assembly. 

 

A question was raised regarding the formation of Bishop Herr’s Mutual Ministry Committee.  The bishop 

stated that he is working on this committee list.   

 

REPORT OF THE VICE PRESIDENT 

Vice President Jen Lau submitted a written report.  She referenced the need for nominees to fill Synod 

Council positions.  She also referenced the list of Conference Assemblies and asked for volunteers from 

staff and officers to attend, also noting that Synod Council Liaisons to the conferences should attend the 

Conference Assemblies.  Vice President Lau called attention to the Congregation Council Officers 

Workshop to be held on Saturday, March 14. 

 

REPORT OF THE TREASURER 

Treasurer Joseph Stepansky submitted a written report.  He stated that the fiscal year-end date is January 

31, 2026.  He thanked Denise Ferguson and Debbie Clark for their work these past few weeks since the 
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retirement of Cathy Paul and Marty Shifflett.  Mission Support is still trending down.  The Legacy Fund 

balance is $2,739,360.  Treasurer Stepansky reported that no date has been set for the audit. 

 

REPORT OF THE SECRETARY 

Secretary Cynthia Kelbaugh submitted a written report.  Secretary Kelbaugh highlighted from her report 

the work of organizing, updating and filing congregation constitutions and thanked Debbie Clark and 

Kate Ferguson for their assistance in this project.  She has created a spreadsheet to track the process of 

updated constitutions with the help of a subcommittee of the Constitution Committee.  

 

REPORTS OF COMMITTEES OF SYNOD COMMITTEES  

The Executive Committee met January 20, 2026, and draft minutes are enclosed. 

The Assembly Planning Committee held meetings on December 10, 2025, and January 14, 2026, with 

draft minutes enclosed. The bishop reported that he is working with a keynote speaker and a chaplain.  He 

is also working on developing a theme for the Synod Assembly. 

The Finance and Budget Committee met January 15, 2026, and minutes are enclosed. 

The Gifts Discernment Committee met January 5, 2026, and minutes are enclosed. 

The Mission Committee met January 22, 2026, and minutes are enclosed. 

The Personnel Committee met January 29, 2026. 

 

REPORTS OF AUXILIARY LIAISONS 

LSS Liaison to the Lower Susquehanna Synod Women’s Organization of WELCA submitted a written 

report. 

LSS Liaison to the Konde Diocese – Deacon April Trout was present at the meeting and submitted a 

verbal report.  As she is readying for retirement, she is preparing a full report and will provide that for the 

archives.  Synod Council thanked her for her years of service.   

 

REPORTS OF THE EXECUTIVE AND PROGRAM STAFF 

Pastor Beth Martini provided a written report. 

Deacon Marsha Roscoe provided a written report. 

Charlie Roberts provided a written report. 

 

REPORTS OF THE COMMITTEES FOR THE MINISTERIUM AND MISSION 

The Compensation and Benefits Committee met on January 20, 2026, and minutes are enclosed. 

The Committee of Deans met November 17, 2025, and minutes are enclosed. 

The Gift and Bequest Acceptance Committee met on December 4, 2025, and minutes are enclosed.   

The Nominating Committee meeting scheduled for January 27, 2026, was postponed. 

The Hanover and Perry Conferences met and submitted liaison reports. 

The Lutheran Camping Corporation met December 1, 2025, and submitted a liaison report. 

 

There being no further business, the meeting was adjourned at 12:10 p.m. on a motion by Bishop Herr 

and second by Pastor George Scott. 

 

Respectfully submitted, 

 

Cynthia B. Kelbaugh 

Synod Secretary 


