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LOWER SUSQUEHANNA SYNOD COUNCIL 

Minutes 

April 23, 2022, via Zoom 

 

The Lower Susquehanna Synod Council met for its regular meeting on Saturday, April 23, 2022, by 

Zoom.  Vice President Jennifer R. Lau called the meeting to order at 9:00 a.m.  

 

DEVOTIONS 

Rachel Norris shared her experience of conversations with people who expressed having been harmed by 

Christians who did not respect their faith or who insisted they live differently. She reflected on how this 

experience made her rethink evangelism. She wrestles with the question: How do I reconcile my faith 

with the sense of shame and guilt at how that faith has hurt others? She read 1 John 4:8-9 – “Anyone who 

does not love does not know God, because God is love. In this the love of God was made manifest among 

us, that God sent his only Son into the world, so that we might live through him.” Rachel encouraged us 

to be examples of God’s love to others, and to make sure we invite people into loving communities of 

faith. She led us in prayer for strength to heal those who are hurt.   

 

ROLL CALL           

Members present: Bishop James S. Dunlop Jennifer R. Lau 

   Beth A. Schlegel  Joseph M. Stepansky   

Debra K. Barrett  Meredith Killian Askey 

Stacy L. Schroeder  Kathleen A. Kuehl  

Linda J. Long    Molly K. Haggerty 

Barbara G. Miller  Jack M. Horner  

Michael R. Zeigler  Kay A. Hinkle   

James F. Druckenbrod  Rachel Norris 

Zachary J. Weiss   

     

Staff present:  Deborah M. Clark  Richard E.T. Jorgensen Jr.   

Marsha L. Roscoe  Elizabeth G. Martini 

Carla S. Christopher Wilson 

   

Liaisons present: Peggi Norman (WELCA)   

   

Members excused:  Hans E. Becklin , Gretchen S. Ierien, Brian A. McClinton, Laura A. Willoughby 

 

Members absent:  

    

Staff excused:  Charles R. Roberts III Dana J. Blouch-Hanson 

 

Guests:    
 

CONSENT AGENDA 

Vice President Jennifer Lau introduced the Consent Agenda. She asked the council members if there was 

anything they wanted to remove from the Consent Agenda for further consideration, but there was 

nothing. 

 

James F. Druckenbrod moved:  

 

ADOPTED: That the Consent Agenda be adopted: 

SC22.04.21.  
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That the minutes of the February 26, 2022, Synod Council meeting be approved. 

 

That the Synod Council appoint to the Konde Diocese Committee the Rev. Angela 

F.S. Hammer for a 1st three-year term, expiring 2025; the Rev. Karen E. Larson for 

a 1st three-year term, expiring 2025; and the Rev. Kathryn L. Warn for a 2nd three-

year term, expiring 2025. 

 

That the Synod Council appoint Troy Wentz to the Compensation and Benefits 

Committee for a 1st three-year term expiring 2025.  

 

That the Synod Council grant on-leave-from-call status to the Rev. Timothy J. Seitz-

Brown, effective April 9, 2022. 

 

That the Synod Council continue on-leave-from-call status for the Rev. Rebecca 

Ajer Frantz, effective May 1, 2022, until May 1, 2023; and the Rev. Amy E. 

Northridge, effective May 10, 2022, until May 10, 2023. 

 

That the Synod Council continue on-leave-from-call – graduate study status for the 

Rev. Adam T. Morton, effective March 31, 2022, until March 31, 2023. 

 

That the Synod Council approve the retirement requests of the Rev. Linda P. 

Shank, effective May 31, 2022; and the Rev. Kirk C. Kerns, effective August 1, 2022. 

 

SYNOD COUNCIL ACTIONS 

Bishop James S. Dunlop moved: 

 

ADOPTED:  That the Synod Council call the Rev. Michael Kenneth Fischer, as Intentional 

SC22.04.22. Interim Pastor for Trinity Lutheran Church (Jefferson), Codorus, effective  

February 24, 2022 (date completed Intentional Interim Training) until November 1, 

2023 (end date on current interim pastor agreement) or until a new pastor is called. 

 

Bishop Dunlop moved: 

 

ADOPTED:  That the Synod Council call the Rev. Timothy R. Garman, as Intentional Interim 

SC22.04.23. Pastor for Holy Trinity Lutheran Church, Lebanon, effective May 8, 2022, until  

May 7, 2023, or until a new pastor is called. 

 

Bishop Dunlop moved: 

 

ADOPTED:  That the Synod Council approve the appointment of the Rev. Richard E.T. 

SC22.04.24. Jorgensen Jr. as acting bishop during Bishop Dunlop’s sabbatical, beginning July  

16, 2022, until Bishop Dunlop returns. 

 

Bishop Dunlop explained that while other synods sometimes use retired bishops to cover a temporary 

absence of the bishop, it is the custom of our synod to utilize staff. Bishop Dunlop expressed a high level 

of confidence in Pastor Jorgensen’s knowledge of procedures and his capability of handling synod 

matters. There is a short period of overlap between Pastor Jorgensen’s sabbatical and the bishop’s, but 

Bishop Dunlop will be available by telephone during that time.  

 

The motion carried.  
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REPORT OF THE BISHOP 

Bishop James S. Dunlop provided a written report. He noted that the conflict situation in the Konde 

Diocese continues to be unclear. When the presiding bishop of the Evangelical Lutheran Church in 

Tanzania called a General Assembly in the Konde Diocese, it appears that Bishop Mwaikali and some 

congregations that supported him were not informed. Those in attendance were primarily opposed to 

Bishop Mwaikali, who had summarily moved the diocesan offices from the rural town of Tukuyu to the 

city of Mbeya. A vote of no confidence was held by the assembly and the presiding bishop declared the 

office of bishop vacated. An election for bishop was held, and the Rev. Geoffrey Mwakihaba was named 

as bishop. The question of whether the presiding bishop had the authority to call the General Assembly in 

the Konde Diocese was contested and referred to the government legal system. The court has affirmed the 

legitimacy of that assembly, its no confidence vote, and the election of Bishop Mwakihaba. However, the 

former bishop has not yet turned over the administration (keys, bank accounts, etc.). Bishop Dunlop 

indicated that until it is clear that the transition has been made and the new leadership is functioning 

properly, no further funds will be wired to the Konde Diocese. The ELCA churchwide organization is 

aware of the conflict in the Konde Diocese and Bishop Dunlop has been in conversation with churchwide 

staff, but there is no additional insight. The conflict is in part tribal and in part geographic; it may be that 

the diocese will split. The ELCA accompanies the ELCT, but does not seek to influence it.   

Bishop Dunlop called attention to the budgetary portion of his report and the pie charts that interpret our 

spending and impact. He noted that much of our impact is not budgeted; there is $1 million of impact that 

comes from the Legacy Fund and designated gifts from congregations. For this reason, from the 

standpoint of operational expenses it appears that we do very little in relating globally,  but our impact in 

that area is significantly higher. In keeping with the purpose for synods, the expenditures for Developing 

Leaders and Nurturing Congregations are highest; but we are growing in the areas of Spiritual Wellness 

and Growing Justice Outreach.  

CONVERSATION ABOUT FUNDING FEDERAL CHAPLAIN TRAINING REQUIREMENT 

Bishop Dunlop explained that the ELCA has a Bureau for Federal Chaplaincy Ministries, of which the 

Rev. Christopher Otten is Director. These chaplains serve in federal prisons, Veterans Affairs (VA) 

hospitals, and in the armed forces of our nation. Regular gatherings of federal chaplains are funded by the 

federal government. The ELCA has many other chaplains among its rostered ministers, who serve in 

hospitals, nursing homes and senior living centers, social service agencies, and other specialized 

ministries. These chaplains are not organized or tracked on a churchwide level; they do not gather 

together regularly. Presiding Bishop Elizabeth Eaton has asked Pastor Otten to be responsible for all 

chaplains. He invited all chaplains to attend the scheduled gathering for the federal chaplains, suggesting 

that their employers pay for their attendance, and if that was not possible, to request funding from their 

synod. This would have placed an unexpected burden on the synod budget. After further inquiry, Bishop 

Dunlop was informed that Pastor Otten did not intend to require synods to fund this requirement. The 

Rev. Philip Hirsch, executive director of ELCA Domestic Mission, said that there is current discussion of 

the requirements for chaplaincy in the ELCA, including standards for certification and continuing 

education. The question of funding such requirements is also under discussion. Bishop Dunlop explained 

that he is working with the Rev. Glenn Beard, Director of Church Relations and Pastoral Care at 

Luthercare, to amend our current policy that requires certification within three years to create more 

flexibility for those called to chaplaincy ministry. Our three-year requirement was based on what it 

usually took to complete the certification process; in the ensuing years, churchwide staffing changes and 

the multiplication of varying certification programs make that expectation impractical. The reason we are 

concerned with the certification process is the desire to promote a standard of performance. The 

churchwide organization had an endorsement process for certification that was disrupted when 

restructuring occurred; the Lower Susquehanna Synod wanted those serving in this synod to be moving in 
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that direction. Bishop Dunlop added that on the federal level, Lutheran chaplains are coveted because of 

our openness to serving all people.  

 

REPORT OF THE VICE PRESIDENT 

Vice President Jennifer R. Lau submitted a written report. She highlighted the schedule of dates for next 

year’s Synod Council meetings and encouraged those who will be continuing to serve to mark those dates 

now and set aside the time for those meetings. She reported that she was recommended for and accepted 

to participate in a Lutheran World Federation Theological Seminar for Lay Leaders from across the globe. 

The seminar will be held virtually and is scheduled for the week of the next Synod Council meeting. 

Because of the time variances, she may not be available for the council meeting, and vice chair Stacy 

Schroeder will handle the meeting.  

REPORT OF THE TREASURER 

Treasurer Joseph M. Stepansky submitted a written report and a Statement of Operational Activities. He 

reported that April Mission Support is coming in as expected and our cash position is strong. The audit 

was completed in March and the report is expected in early May.  

The Legacy Fund balance reflects the recent downward trend in light of global events; it is currently 

$2,530,000. The treasurer was quick to note that this balance is still higher than it was two years ago.  

Treasurer Stepansky explained that his office is simplifying our accounts. As the Legacy Fund combined 

the six funds into one, the three operational accounts were simplified to one. We had three accounts: 

operational, payroll, and ACH pass-through. Payroll is now being handled directly, and the ACH account 

primarily received Amazon Smile revenue, which can be directed to the operational account.  

The treasurer reported that we are in the process of receiving a stock donation from Second Lutheran 

Church, Chambersburg, as part of its dissolution. This is a complicated process and will take some time to 

complete. He further reported regarding our Charles Schwab account, that we will be shifted from the 

retail brokerage to the institutional brokerage, as recommended by the auditors.  

REPORT OF THE SECRETARY 

Secretary Beth A. Schlegel submitted a written report. She reported preparing for the Synod Assembly 

and for the Churchwide Assembly, as well as assisting congregations with governing documents and 

annual parochial reports.  

REPORTS OF THE SYNOD COUNCIL COMMITTEES     

The Executive Committee provided draft minutes of its April 6, 2022, meeting. 

The Assembly Planning Committee provided a proposed schedule for Edification Day. 

Pastor Kathleen A. Kuehl, chair of the Assembly Planning Committee, moved: 

ADOPTED: That the Synod Council adopt the Proposed Agenda for the 2022 Synod Assembly 

SC22.04.25. Day of Edification. 

 

Synod Assembly 2022 Edification Day Schedule (proposed) 

Saturday, May 14, 2022 

(digital event link to be announced) 

  9:15 -  9:25 AM Warm-up and event countdown 

  9:25 -  9:30 AM Opening Prayer: Deacon Meg Folkemer-Leonard, Assembly Chaplain 

  9:30 -  9:40 AM Opening Remarks by Bishop James Dunlop 

  9:40 -10:00 AM Keynote Presentation: The Reverend Dr. Christopher Suehr  

10:00 -10:20 AM Theological Keynote: The Reverend Priscilla Paris-Austin 
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10:20 -10:30 AM Break 

10:30 -10:50 PM Q&A with Pastor Priscilla Paris-Austin  

10:55 -11:55 PM Forums 

11:55 -12:05 PM Break 

12:05 -12:25 PM Q&A with The Reverend Dr. Christopher Suehr 

12:30 -12:40 PM Closing Remarks with Bishop James Dunlop 

12:40 -12:45 PM Sending Prayer: Deacon Meg Folkemer-Leonard 

 
The Finance and Budget Committee provided minutes of the April 5, 2022, meeting, including the 

proposed 2023 budget summary and worksheet. 

Meredith Killian Askey, chair of the Finance and Budget Committee, moved: 

 

ADOPTED:  That the Synod Council amend the Investment Policy for the Vision of Mission 

SC22.04.26. Legacy Fund as indicated:   

 

INVESTMENT MANAGEMENT PHILOSOPHY 

The Finance Committee will use a total return investment management philosophy, 

(include dividends, interest and net realized gains), for managing the investments of the 

Fund. The Finance Committee will make available a distribution of up to 5% of the 

average market value of the Fund, as determined on December 31 of each of the 

preceding three years. 

The Finance Committee may employ professional fund managers to select the specific 

equity and fixed income investments or use mutual funds or ETF’s (exchange traded 

funds) which, by their nature, have a diversified investment portfolio. In selecting 

professional fund managers, the Finance Committee will seek managers with established 

records of good performance and a management approach that is clearly stated and 

consistently followed. 

 

Meredith Killian Askey, chair of the Finance and Budget Committee, moved: 

 

ADOPTED:  That the Synod Council amend the Statement of Policy for the Vision of Mission 

SC22.04.27. Legacy Fund, page 2, as follows:  

 

Investment of Assets 

This synod will retain a professional investment advisor to manage fund investments 

which will be governed by the current “Synod Investment Policy” as adopted by Synod 

Council on February 21, 2009. That policy provides a clear understanding about the 

management, investment objectives, goals, and guidelines for the investment of Fund 

assets. 

 

Meredith Killian Askey, chair of the Finance and Budget Committee, moved: 
 

ADOPTED:  That the Synod Council recommend the proposed Fiscal Year 2023 budget of 

SC22.04.28. $2,320,000.00 to the 2022 Synod Assembly for adoption. 
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Bishop Dunlop explained that the proposed budget is consistent with past budgets, with just a few 

changes. The proposed budget shifts $20,000 from Penn State University Campus Ministry (PSUCM) to 

Lower Susquehanna Synod Faith Formation and Youth Ministry. PSUCM is funded by multiple synods 

and our contribution from 1988 remained at $60,000 until recently, in spite of declining revenue over that 

time. The proposed contribution is still higher than any other synod. Bishop Dunlop indicated that 

PSUCM ministers to only 30-40 students, which does not make it the best per capita investment. Given 

the scope of programming that Charlie Roberts is planning for a greater number of youth and young 

adults, the bishop believes the $20,000 is better used for this local ministry. 

 

Bishop Dunlop noted another proposed change related to our support for United Lutheran Seminary 

(ULS). The amount of support remains the same, but it would be split between an undesignated 

operational grant and a designated grant for continuing education for rostered ministers. Region 8 synods 
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each pledged 5% of mission support money in support of ULS; our contribution of $116,000 meets that 

commitment and we are the only synod holding to that commitment.  

 

The third change reflected in the proposed budget concerns the reserve funds that are shown as “Other 

Support”. In FY2021, we included $50,000 of reserve funds into the budget to balance it, but those funds 

were not used. This year, we put in $25,000, but so far mission support income has been sufficient and we 

have not used it. The bishop explained that he thinks it is better to use those funds for mission than simply 

keep them in reserve, so he has included them in the budget.  

 

Bishop Dunlop further explained that the funding shifts in evangelism and mission are related to the call 

of Pastor Carla Christopher Wilson as half-time assistant to the bishop and half-time developer of a new 

mission probe, Release Faith. The projected mission support revenue is increased 20% based on Treasurer 

Stepansky’s optimistic forecasting.  

 

REPORTS OF THE CHURCHWIDE ORGANIZATION LIAISONS 

Women of the ELCA synod unit liaison Peggi Norman reported that they had the first in-person executive 

board meeting in two years, a joyous and productive gathering. They are planning a mini board retreat at 

St. Mark, Harrisburg and the annual Day of Renewal on May 21, 2022, also at St. Mark.  

 

REPORTS OF THE EXECUTIVE STAFF 

Pastor Dana Blouch-Hanson provided a written report. She is currently engaged with the Alive youth 

ministry event.  

 

Pastor Richard Jorgensen provided a written report. He expressed gratefulness, especially to share a 

sabbatical together with his wife, Pastor Janyce Jorgensen.  

 

Pastor Beth Martini provided a written report. 

 

Charlie Roberts provided a written report. He is currently leading the Alive youth ministry event.  

 

Deacon Marsha Roscoe provided a written report. She shared the new synod brochure, also available on 

the synod website. It will be produced on high-quality paper so that it can be shared widely. She 

expressed appreciation for the gifts of Chuck Book and Michael Morgan from Good Shepherd, Lancaster 

for their work on improving our visual identity and branding; and to her husband, Jason Roscoe, for his 

help in streamlining our website. She also said that they are working on obtaining shirts with the synod 

logo for Churchwide Assembly voting members. Eventually, orders may also be placed by Synod Council 

members.  

 

Pastor Carla Christopher Wilson provided a written report. She expressed gratitude that the brochures will 

be produced in time to be distributed at Pride month events. The LGBTQIA+ Affirming Task Force is 

working with six congregations discerning becoming Reconciling in Christ congregations. Educational 

sessions are planned. The Racial Justice training has been adopted in Region 7 synods as well as Region 

8. These trainings are a source of revenue for our synod. Pastor Beth Martini and Pastor Carla Christopher 

Wilson are collaborating on a boundary training module specifically for the LGBTQIA+ community. The 

Disability Ministries Task Force is seeking more members, since Pastor Molly Haggerty is stepping away 

to focus on her new call. Pastor Wilson further reported activities that hopefully will lead to the formation 

of a creation care team. She also reported on her concern for the Latinx community, particularly in the 

Sierra Pacific Synod in the wake of the removal of Pastor Nelson Rabell-González from his congregation 

and from the roster of Ministers of Word and Sacrament. She noted with sadness that congregations are 

leaving the ELCA in conscientious objection to the handling of that situation. There is concern regarding 

transparency in the process of discipline in the ELCA and inequity in the way discipline is applied. 
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Presiding Bishop Eaton formed a listening group. Pastor Wilson traveled to California to talk with 

congregations and ask the question, “How can we do diverse ministry that does not cause harm?” In May, 

she will also visit a historic Black church served by a white pastor in New Orleans that is creating low-

income housing.  

 

Bishop Dunlop thanked the staff for their work and expressed appreciation for the blessing of such a 

gifted staff. He observed that the work of the staff has been recognized across the country, giving the 

synod the reputation as leader in this church. The bishop highlighted Pastor Richard Jorgensen’s work in 

congregational renewal and in the shaping of hybrid church ministry; Pastor Beth Martini’s work 

revising, updating and customizing boundary training modules; Charlie Roberts’ work in faith formation 

with youth and young adults, noting that we are the only synod with a staff person dedicated to youth and 

family ministry and that Charlie’s work is recognized across the country; Deacon Marsha Roscoe is 

sought out for her spiritual leadership; and Pastor Carla Christopher Wilson is known nationwide for her 

work in justice ministry, with other synods modeling their justice ministry on ours. The Synod Council 

applauded the staff for their work. 

 
REPORTS OF COMMITTEES FOR THE MINISTERIUM AND MISSION 

The Committee of Deans provided the minutes of its March 14, 2022, meeting. 

 

Conference liaison reports were provided for Hanover, Lancaster, and Upper Dauphin conferences.  

No other liaison reports were received. 

 

Vice President Lau reminded council members about the importance of liaison reports.  

 

REPORTS OF TASK FORCES 

The report of the justice ministry task forces was covered under staff reports. No additional reports were 

received. 

 

UNFINISHED BUSINESS 

Engagement of lay persons in the mission of this synod: Vice President Lau reminded us of some ideas for 

encouraging people to serve on synod committees, including making a video featuring people from the 

various committees and using the interest survey form at the Synod Assembly. Other comments included 

the importance of sharing our experiences, valuing the contributions of lay people, mobilizing people 

quickly when they indicate interest, reviving the practice of Synod Council members visiting 

congregations to tell the story of our staff and work; and encouraging people to subscribe to We News. 

The more people are connected to the work of the synod the more engaged they are likely to be. Ask 

people to serve. 

 

Proposal to use Microsoft Teams for Synod Council Communications: Vice President Lau asked for 

feedback regarding the suggestion to use Teams. There was consensus about doing a dry run over the 

summer for those continuing to serve on the Synod Council.  

 

NEW BUSINESS 

Location and Method for future meetings: Vice President Lau asked for preferences regarding Zoom, in-

person, or hybrid meetings. Council members expressed the following:  appreciation for Zoom as a tool, 

while still valuing personal presence; hybrid meetings may pose a challenge for those who are hearing 

impaired, but an Owl camera improves the experience; we value time, and Zoom eliminates need for 

travel; we value personal contact, too; a mix of methods is appealing; we care for creation and seek a 

smaller carbon footprint; it is good to meet in person at least once each year, perhaps in retreat; hybrid 

may make our work harder, since it requires divided attention; working people are stretched for time; 
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keep things simple. A firm schedule of a mix of in-person (with hybrid option) and Zoom meetings will 

be determined at the reorganizational meeting.  

 

There was a consensus that we have an informal in-person gathering to send off the bishop on his 

sabbatical, including outgoing and incoming council members.  

 

ADJOURNMENT 

The meeting was adjourned at noon. 

 

Beth A. Schlegel, Synod Secretary, 4-23-2022 


