LOWER SUSQUEHANNA SYNOD COUNCIL
April 12, 2025
Trinity Lutheran Church, Camp Hill, and via Zoom

The Lower Susquehanna Synod Council met for its regular meeting on Saturday, April 12, 2025, in
person at Trinity Lutheran Church, Camp Hill, Pennsylvania, with some members attending via Zoom.

Vice President Jennifer R. Lau called the meeting to order at 9:00 a.m.

DEVOTIONS

Devotions were led by Evan Williams. His devotion was based on the reading for Palm Sunday from
John 12, the woman and her oil. Through Christ crucified, the Good Shepherd who lays his life down for
his sheep, we are asked to help the marginalized and care for the poor.

ROLL CALL
Members present: Bishop James S. Dunlop Jennifer R. Lau
Joseph M. Stepansky Debra K. Barrett
Chuck Bissell Lisa Dubay
Danielle R. Erdley Pr. Molly K. Haggerty
Pr. Angela F.S. Hammer Jade Lesisko
Sue McCleaf Nespeca Rachel Norris
Andrea Lindgren Oslikova Pr. George B. Scott
Pr. Susan E Scott Pr. Ben W. Siebert
Dr. Christopher J. Suehr Randall D. Tyson
Evan P. Williams
Secretary to the Synod Council present: Cynthia B. Kelbaugh
Staff present: Pr. Dana Blouch-Hanson, Pr. Richard E.T. Jorgensen Jr., Pr. Elizabeth G.
Martini, Charles R. Roberts 111, Deacon Marsha L. Roscoe, Deborah M. Clark
Liaisons present: Deacon April E. Trout, Peggi Norman
Staff excused: Pr. Carla Christopher
Members absent: Jonah S. Kroft
CONSENT AGENDA

Vice President Lau introduced the Consent Agenda. She asked the council members if there was anything
they wanted to remove from the Consent Agenda for further consideration. Nothing was removed.

Evan P. Williams moved, with second by Rachel Norris:

ADOPTED: That the Consent Agenda be adopted:
SC25.04.24.a That the minutes of the February 8, 2025, meeting be approved.

SC25.04.24.b That the Synod Council appoint to the Audit Committee Michael Ocker for a 2"
three-year term, expiring 2028.
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SC25.04.24.c That the Synod Council appoint to the Candidacy Committee the Rev. Shawn
Berkebile, the Rev. Richard B. Geib, the Rev. Keith Fair, the Rev. Caitlin Kurtz, the
Rev. Sarah Teichmann, and Ann Seitz-Brown for a 2™ five-year term, expiring
2030.

SC25.04.24.d That the Synod Council appoint to the Compensation and Benefits Committee the
Rev. Stanley W. Combs and Deacon Kristin A. Vought for a 1% three-year term,
expiring 2028; and Troy Wentz for a 2" three-year term expiring 2028.

SC25.04.24.e That the Synod Council appoint to the Konde Diocese Committee the Rev. Angela
F.S. Hammer and the Rev. Karen E. Larson for a 2" three-year term, expiring
2028.

SC25.04.24.f That the Synod Council appoint to the LSS Mission Fund Committee Thomas Kutz,
the Rev. Kevin C. Stout, and Evan P. Williams for a 2" three-year term, expiring
2028.

SC25.04.24.g That the Synod Council appoint to the World Hunger Committee the Rev. Richard
E.T. Jorgensen Jr. for a 1% three-year term, expiring 2028; and Alice Spencer for a
2" three-year term, expiring 2028.

SC25.04.24.n  That the Synod Council approve the retirement requests of Deacon Catherine
Smith, effective April 12, 2025; the Rev. Peter J. Schwabe-Fry, effective June 1,
2025; the Rev. Kurt S. Strause, effective June 1, 2025; the Rev. Linda C. Hanus,
effective June 22, 2025; and the Rev. Kevin T. Shively, effective July 31, 2025.

There was no discussion, and the motion carried.

MOTIONS FOR SYNOD COUNCIL ADOPTION
Bishop Dunlop moved, with second by Chuck Bissell:

ADOPTED:

SC25.04.25.  That the Synod Council call the Rev. Jacquelyn H. Roderick, as hospice chaplain at
Hospice of Central Pennsylvania, Harrisburg, without conditions of term, effective
March 24, 2025.

Bishop Dunlop noted that she has been serving as a chaplain with WellSpan and this is a new call as a
hospice chaplain. There was no further discussion, and the motion carried.

Bishop Dunlop moved, with a second by Pastor Susan Scott:
ADOPTED:

SC25.04.26.  That the Synod Council adopt the Policy for a Covenant of Closure for the Bishop
and the Lower Susquehanna Synod.
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Policy for a Covenant of Closure for the Bishop and the Lower
Susquehanna Synod.

We believe that the Holy Spirit is acting when a bishop is called to serve God’s
people and that the Holy Spirit is acting when it is time for the bishop to accept
another call, including the call into retirement.

A healthy relationship between a bishop and God’s people is often mutually
enriching and joyous. While serving this synod, the bishop is deeply involved in
the lives of God’s people, and it is appropriate that strong bonds of trust,
friendship, commitment, and interdependence develop.

However, when the Holy Spirit leads the bishop to a new call or into retirement,
those relationships, however strong, must change for the future health of both
this synod and the bishop. For this synod to move forward, its members need to
accept fully the authority and guidance of succeeding bishops even as they
cherish the memory and leadership of the former bishop. For former bishops to
live into their new lives of service or retirement, they need to surrender pastoral
and episcopal authority and sever pastoral and episcopal ties with this synod and
the people of this synod.

The following expectations will help clarify the new relationship between the
former bishop, this synod, and the people the bishop formerly served:

Synod and Members:

-Will not reach out to the former bishop for professional care in times of
emotional, spiritual, or physical need, but rather will seek such care exclusively
from their current bishop.

-Will not invite or approach the former bishop to perform or participate in
pastoral and episcopal acts, such as ordinations, anniversary recognitions,
funerals, etc., but rather will approach exclusively the current bishop.

-Will not seek the counsel of the former bishop (or their family members) on
matters relating to this synod, including its worship life, finance, administration,
leadership, or other issues. Members will avoid talking with the former bishop
(and family members) about synod and congregation matters.

-Will speak positively of the former bishop (and their family members). As Martin
Luther explains in the Small Catechism, the Eighth Commandment compels us to
do so: “We are to fear and love God, so that we do not tell lies about our
neighbors, betray, or slander them, or destroy their reputations. Instead, we are
to come to their defense, speak well of them and interpret everything they do in
the best possible light.”

-Will, in continuing personal relationships, regard the former bishop as friends
only. Although it is proper to address any ordained minister of Word and
Sacrament with an appropriate title (such as Reverend, Bishop, Pastor),
considering the new relationship, members are wise to remember that the former
bishop no longer serves them or their synod.
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Former Bishops:

-Will politely but firmly refuse requests to provide episcopal care and advice to
synod and congregation members, instead referring them to the current bishop.
For the health of this synod and the integrity of the ministry of the current
bishop, this rule will be without exception.

-Will politely but firmly refuse all requests to perform or participate in pastoral
and episcopal acts, such as ordinations, anniversary recognitions, funerals, etc.,
instead referring them to the current bishop. (The former bishop will respond to
all such requests with an unequivocal “no” and not suggest that members ask the
current bishop if it is okay. Such a request puts the current bishop in an
exceedingly difficult position, creates an unhealthy triangle, and can set a
dangerous precedent.)

-Will decline to comment on matters relating to this synod, including worship life,
finance, administration, interpersonal relationships, conflicts, or politics. The
former bishop will counsel their family members similarly to decline. It is wise
for the former bishop to discourage members even from talking with them about
synod and congregation affairs.

-Will speak well of this synod, its leaders, and its members. As Martin Luther
explains in the Small Catechism, the Eighth Commandment instructs us to do so:
“We are to fear and love God, so that we do not tell lies about our neighbors,
betray, or slander them, or destroy their reputations. Instead, we are to come to
their defense, speak well of them, and interpret everything they do in the best
possible light.”

-Will, in continuing personal relationships, regard rostered leaders of this synod
as friends and colleagues only. Considering this new relationship, the former
bishop will encourage rostered leaders to address them by their given name.
When they are addressed with the honorific title of “Bishop,” the former bishop
will remind, as appropriate, rostered leaders that they no longer serve as their
bishop.

Covenant of Closure

To promote a healthy closure to the ministry tenure of our departing bishop and
a healthy beginning to the tenure of successor bishops, we the undersigned agree
to do our best to abide by the conditions of this covenant. We will encourage
others in this Lower Susquehanna Synod and our families to do the same by
making this covenant a public and living document.

Signature

Synod Vice President Synod Secretary
Signature Date

Bishop
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Bishop Dunlop noted that this document is a modification of the one used for rostered leaders and that it
is important for us to establish boundaries for the bishop as they leave office. There was no further
discussion, and the motion carried.

Bishop Dunlop moved, with a second by Pastor Chris Suehr:

ADOPTED:

SC25.04.27.  That the Synod Council approve the petitions of St. Paul Lutheran Church,
Dillsburg; and Mount Zion Lutheran Church, Lewisberry, to move from the
Cumberland Conference to the North York Conference, effective January 1, 2026,
in accordance with S12.02.03.

There was no discussion, and the motion carried.
Bishop Dunlop moved, with a second by Chuck Bissell:

ADOPTED:

SC25.04.28.  That the Synod Council approve the petition of Zion Lutheran Church, York, to
move from the York Conference to the North York Conference, effective January 1,
2026, in accordance with S12.02.03.

There was a question from the floor about the number of congregations that are moving to the North York
Conference. The explanation was that the number of congregations in the North York Conference is
smaller than other conferences and this balances out those numbers. It was also noted that the proximity
of these congregations to the North York Conference makes sense. There was no further discussion, and
the motion carried.

On behalf of the Executive Committee, Pastor Ben Siebert moved:

ADOPTED:
SC25.04.29.  That the Synod Council approve the proposed amendments to the Lower
Susquehanna Synod Healing Justice Fund policy.

LOWER SUSQUEHANNA SYNOD HEALING JUSTICE FUND POLICY

The Lower Susquehanna Synod Healing Justice Fund seeks to encourage the growth and healing of
relationships within the Lower Susquehanna Synod by providing financial support to those who are
underrepresented in or have been historically marginalized by the Evangelical Lutheran Church in
America and/or those who have been hurt or harmed by the church and programs or initiatives
supporting those individuals.

As a synod focused on building and strengthening relationships and growing a healthy church
equipped to provide authentic welcome to historically underrepresented and marginalized people,
this fund solidifies and embodies our commitment to celebrate diversity, practice equity, and promote
inclusion of people including, but not limited to those who have experienced injustice on account of
race, ethnicity, disability, LGBTQIA+ status, or immigration status.

The LSS Healing Justice Fund Committee shall oversee the LSS Healing Justice Fund. The
Committee shall be composed of at least 7 persons: the Assistant to the Bishop for Justice Ministries
and at least 6 members, a majority of whom come from communities that have been historically
underrepresented and marginalized within the United States and the Evangelical Lutheran Church
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in America, to be appointed by the Synod Council. Members of this committee will serve for a term
of 3 years. Nominations shall come from diverse populations whenever possible. The fund,
established by the Synod Council, shall be supported by gifts, bequests, trusts, endowments, planned
and deferred gifts. The committee, Synod Council, and bishop shall promote and encourage such
gifts. The assets of the funds shall be invested in a manner consistent with the purpose of the fund.

Expenditures from the fund will be made on the basis of rolling grant applications to the committee.
Expenditures from the fund up to $1,000 per applicant per calendar year may be made by the
discretion of the Assistant to the Bishop for Justice Ministries and the Chair of the Committee. Other
expenditures from the fund may be made by majority action of the LSS Healing Justice Fund
Committee.

It was noted that these amendments bring the language up to date. There was no further discussion, and
the motion carried.

On behalf of Finance and Budget Committee, Lisa Dubay moved:

ADOPTED:

SC25.04.30.  That the Synod Council recommend the proposed Fiscal Year 2026-27 budget of
$2,413,454.01 to the 2025 Synod Assembly for adoption.

Lower Susquehanna Budget Summary 100 Series

FY 2025-26 FY 2026-27
Spending Plan Proposed Budget Changes

Income

Mission Support from Congregations 2,060,000.00 2,025,000.00 (35,000)
Legacy Fund Grants 65,500.00 50,500.00 (15,000)
Support from other sources 97,550.00 111,500.00 13,950
Reqgistration for Events 193,000.00 151,000.00 (42,000)
Interest Income 20,850.00 20,850.00 0
Direct Gifts 3,882.19 4,604.01 722
Total Income 2,440,782.19 2,363,454.01 (77,328)
Expenses

ELCA Churchwide Ministries 638,600.00 627,750.00 10,850
Region 8 13,080.00 9,680.00 3,400
Seminary (ULS) 122,700.00 115,125.00 7,575
Outdoor Ministry 63,500.00 63,500.00 0
PA Council of Churches 1,000.00 1,000.00 0
Christian Churches United 1,000.00 1,000.00 0
Lutheran Planned Giving 7,500.00 7,500.00 0
LAMPa 12,000.00 12,000.00 0
Campus Ministry 12,000.00 12,000.00 0
Total External Ministry Support 871,380.00 849,555.00 21,825
Care of Rostered Persons 1,000.00 1,000.00 0
Psychological Services 500.00 500.00 0
Communication 3,900.00 4,500.00 (600)
First Call (formerly known as ABX) 1,250.00 700.00 550
Res. Ctr. for Faith Formation 20,000.00 20,000.00 0
Resource Center Administration 2,300.00 1,700.00 600
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Ecumenical Programs 325.00 325.00 0
Synod Worship 2,300.00 2,300.00 0
Candidacy Committee 14,800.00 14,450.00 350
Faith Formation With Youth & Young Adults 84,470.00 84,470.00 0
Justice Ministries 15,000.00 15,000.00 0
Coordination of Relief Projects 350.00 250.00 100
Assembly Planning 69,100.00 32,800.00 36,300
Evangelism & Mission 125,000.00 123,000.00 2,000
Total Programmatic Ministry 340,295.00 300,995.00 39,300
Synod Council, Exec Cmte, and Standing Cmtes 300.00 300.00 0
Office Operating Cost/Officers 11,100.00 10,500.00 600
Occupancy 36,500.00 36,300.00 200
Office Operations 99,000.00 95,950.00 3,050
Human Resources 1,122,957.19 1,084,454.01 38,503
Travel Synod Staff 32,750.00 32,900.00 (150)
Development 3,500.00 2,500.00 1,000
Bishop Transition 13,000.00 0.00 13,000
Total General Operations 1,319,107.19 1,262,904.01 56,203
Grand Total Expenses 2,530,782.19 2,413,454.01 117,328
Income 2,440,782.19 2,363,454.01

Money from Reserves 90,000.00 50,000.00

Balance 0.00 0.00

Bishop Dunlop noted that this proposed budget is in some ways a placeholder budget. The new bishop
along with the new Synod Council will need to adopt a spending authorization in February 2026. He
noted that two support staff positions will be combined into one with the planned retirements and that the
assistants to the bishop positions have been cut by ¥ a person. The largest reduction is to the assembly
budget because this year’s assembly is three days in person instead of one day in person. There was no
further discussion, and the motion carried.

On behalf of the Constitution Committee, Pastor Christopher Suehr moved:
That the Synod Council approve the formation of a subcommittee to the Constitution Committee
with the purpose of supporting congregations in maintaining and adopting their constitutions.
This would consist of tasks such as providing information on the ELCA process, serving as a
resource on the content and processes, and providing reviews of congregational constitutions and
updates thereof.

Bishop Dunlop moved an amendment with a second by Pastor Molly Haggerty:

Adopted: That the word approve in the first sentence be replaced with the word affirm.

Motion to amend carried.

The amended motion was before Synod Council:

ADOPTED:

SC25.04.31.  That the Synod Council affirm the formation of a subcommittee to the Constitution
Committee with the purpose of supporting congregations in maintaining and
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adopting their constitutions. This would consist of tasks such as providing
information on the ELCA process, serving as a resource on the content and
processes, and providing reviews of congregational constitutions and updates
thereof.

There was no further discussion, and the motion carried.

REPORT OF THE BISHOP
Bishop Dunlop submitted a written report and highlighted the following items:

e He attended the Conference of Bishops at the end of February and that recommendations were
made to Church Council for final approval on the Portico benefits program, the report from
CRLC with recommendations made to Church Council and then to Churchwide Assembly.

e Conference of Bishops reviewed the proposed social statement on Civic Life and Faith; and
changes to the social statement on Human Sexuality: Gift and Trust. The Conference of Bishops
advises on social statements, the final adoption always rests with the Church Council or the
Churchwide Assembly depending on the nature of the change.

He noted that we have met our goal of $60,000 to the 2024-2025 Generosity Appeal for the hospital in
Mbeya. There is an additional $9,643 that has been received and will be forwarded to the Konde Diocese
for additional financial support to the hospital. The hospital is scheduled to open for business June 28,
2025.

Discussion ensued around the resolution coming to Synod Assembly regarding the Covenant of Closure
for rostered leaders. Members of Synod Council were encouraged to speak to this resolution to reinforce
boundaries and to address the need to allow the new rostered minister time to build trust and
communication. A suggestion was made to attach the current Covenant of Closure to the resolution and
to read it along with the resolution so that voting members can become familiar with the Policy for a
Covenant of Closure for Former Ministers and their Calling Communities. It was also suggested
that a group of retired pastors and deacons be recruited to offer guidance and support those discerning
retirement.

At this point, Vice President Lau called to order an Executive Session of Synod Council. The bishop
excused himself from the Executive Session as Synod Officer.

Following Executive Session and break, Vice President Lau called Synod Council back into order at
11:20 a.m.

REPORT OF THE VICE PRESIDENT

Vice President Jennifer R. Lau submitted a written report. She noted that plans are made for a seating
area for council members. She took a poll and there are 15 council members asking to be seated together.
She reminded members that the reorganizational meeting will be held immediately following the close of
the assembly.

She recruited lay members to serve as communion assistants at Assembly Worship. She also recruited
members to serve as moderators during the Conversation and Questions session on Friday and the session
on Saturday morning with the final three nominees.

She noted that the second ballot may be taken electronically. Pastor Molly Haggerty shared that St. Peter,

Middletown, will be bringing extra devices that could be used by those voting members who do not have
access to electronic devices.
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REPORT OF THE TREASURER

Treasurer Joseph M. Stepansky submitted a written report. He reported that there is over $1,000,000 in
cash available, and that we receive a higher interest in the AssetMark account. The annual audit is
completed, and the Audit Committee is expected to review the annual audit report on April 17, 2025. The
Legacy Fund balance is $2,150,000.

REPORT OF THE SECRETARY (vacant)
There was no report.

REPORTS OF THE SYNOD COUNCIL COMMITTEES

The Executive Committee provided draft minutes of its January 21, 2025, meeting.

The Assembly Planning Committee provided draft minutes from its February 12, 2025, meeting and draft
minutes from its March 18, 2025, meeting.

The Finance and Budget Committee provided draft minutes from its March 18, 2025, meeting.

The Constitution Committee provided draft minutes from its April 6, 2025, meeting.

REPORTS OF THE AUXILIARY LIAISONS
LSS Liaison to the Lower Susquehanna Synod Women’s Organization of WELCA — Peggi Norman
reported that there has not been a meeting held since we last met.

LSS Liaison to the Konde Diocese — There was no report submitted. Pastor Angela Hammer did report
that as a result of a mission trip to which a special education teacher attended, she developed a curriculum
and there is a meeting planned to adopt this curriculum for public schools in Tanzania.

REPORTS OF THE EXECUTIVE STAFFE
Pastor Dana Blouch-Hanson provided a written report. She noted that she is working with the ELCA
Candidacy to update Entrance, Endorsement and Approval gquestions.

Pastor Carla Christopher provided a written report.

Pastor Beth Martini provided a written report. She noted that the synod’s World Hunger Committee
authorized $13,000 to be made available to congregations for refugee support given federal funding cuts.
She also reported that a refugee family that has been sponsored by a congregation had their work permits
and drivers’ licenses revoked.

Deacon Marsha Roscoe provided a written report. She noted that as part of this year’s assembly, in
conjunction with the “Kick It To Hunger” challenge, there will be a photo booth where attendees can stop
by to have their picture taken and upload it to the website using the QR code. For each person
photographed wearing red, Bishop Jim and Connie Dunlop will donate $5 to ELCA World Hunger. All
are welcome to contribute as well.

Pastor Richard Jorgensen provided a written report. He noted that this is an interesting season for
ministry and encouraged us to hold onto our faith.

Charlie Roberts provided a written report. Charlie noted that our outdoor ministry camps are seeking
young adults, older high school students and high school graduates to work at camp.

REPORTS OF COMMITTEES FOR THE MINISTERIUM AND MISSION
The Committee of Deans provided draft minutes from their March 11, 2025, meeting, as amended.
The LSS Mission Fund Committee provided minutes from their March 6, 2025, meeting.
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Conference Liaison reports from the North York Conference meetings on February 11, 2025, and March
2, 2025, and from Upper Dauphin Conference meeting on March 12, 2025, were provided.

UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS
Bishop Dunlop reported that as the synod’s Personnel Officer he will be conducting the background
check on the nominee for Synod Secretary.

Bishop Dunlop moved with a second by Rachel Norris:

ADOPTED

SC25.04.32.  That the Synod Council authorize an additional gift of Mission Support to the
ELCA in the amount of $6,000, which is 31% of the surplus in the operating fund
for Fiscal Year 2024-25.

Bishop Dunlop noted that it is appropriate to share our abundance with the larger church. There was no
further discussion, and the motion carried.

ADJOURNMENT
The meeting was adjourned on a motion by Pastor Molly Haggerty with a second by Pastor Chris Suehr.

Respectfully submitted,
Cynthia B. Kelbaugh
Secretary to the Synod Council
April 16, 2025
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