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LOWER SUSQUEHANNA SYNOD COUNCIL 

April 11, 2026 

Trinity Lutheran Church, Camp Hill, PA and via Zoom 

The Lower Susquehanna Synod Council met for its regular meeting on Saturday, April 11, 2026, in person 

at Trinity Lutheran Church, Camp Hill, Pennsylvania, with some members attending via Zoom.  

Vice President Jennifer R. Lau called the meeting to order at 9:04 a.m.  

 

DEVOTIONS 

Danielle Erdley led us in devotion. The devotion Danielle chose was a litany written in the week after 

September 11, 2001, by the Rev. Karen Senecal for use by the congregation of Judson Memorial Church, 

New York City.  It was used again in a Service of Lamentation held on March 20, 2003, the day after the 

start of the Iraq war.   

 

ROLL CALL 

Synod Secretary Kelbaugh conducted roll call. 

 Members present: Bishop Stephen R. Herr  Vice President Jennifer R. Lau 

    Secretary Cynthia B. Kelbaugh Treasurer Joseph M. Stepansky 

    Chuck Bissell   Lisa M. Dubay    

Pastor Karen J. Durbin  Danielle R. Erdley   

Elizabeth “Beth” Ford  Pastor Angela F.S. Hammer 

     Andrea L. Oslikova  Pastor George B. Scott    

Pastor Susan E. Scott  Pastor Christopher J. Suehr 

Koen Thomas   Randall D. Tyson   

Evan P. Williams 

 

Staff present: Charles R. Roberts III, Deacon Marsha L. Roscoe, Deborah M. Clark 

 

 Liaisons present: Moses Kavishe, Peggy Norman (representing WELCA) 

 

Members excused: Jade Lesisko, Sue McCleaf Nespeca 

 

 Members absent: Rachel Norris 

 

 Liaisons excused: Sally Hagy (WELCA), Galene Weller (WELCA)  

 

Staff excused:  Pastor Beth G. Martini  

 

APPROVAL OF AGENDA 

Vice President Lau informed Synod Council that this is the opportunity to add any items to new business 

on the agenda or to remove any of the consent motions for separate consideration. There were no additions 

or deletions. On a motion by Evan Williams and second by Chuck Bissell, the agenda was approved.  There 

was no discussion and the motion carried. 

 

CONSENT MOTIONS  

Vice President Lau introduced the Consent Agenda for Synod Council action. 

Pastor Chris Suehr moved, with a second by Evan Williams: 

 

ADOPTED: That the Consent Motions be adopted: 

SC26.04.11.a That the minutes of the January 31, 2026, meeting be approved. 
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SC26.04.11.b That the Synod Council appoint to the Konde Diocese Committee the Rev. Rosalie 

Brunner, 1st three-year term, expiring 2029; the Rev. Alex Sheppard-Witt, 1st three-

year term, expiring 2029; Margaret Thomsen, 1st three-year term, expiring 2029; 

Martha Brendle, 2nd three-year term, expiring 2029; and Shelly Davies, 2nd three-

year term, expiring 2029. 

 

SC26.04.11.c That the Synod Council appoint to the LSS Healing Justice Fund Committee Ronald 

Couchman, 1st three-year term, expiring 2029; and Victoria Jesswein, 1st three-year 

term, expiring 2029. 

 

SC26.04.11.d That the Synod Council approve the retirement request of the Rev. George B. Scott, 

effective April 15, 2026. 

 

SC26.04.11.e That the Synod Council call the Rev. Sarah E. Teichmann, as Development Officer 

for TrueNorth Wellness Services, effective March 31, 2026. 

 

SC26.04.11.f That the Synod Council accept with regret the resignation of the Rev. Molly K. 

Haggerty from the Synod Council, effective March 17, 2026.  

 

Vice President Lau voiced her sincere appreciation for Pastor Molly Haggerty’s service to our synod and  

wished her well in her new call. There was no further discussion and the motion carried.  

 

NEW BUSINESS 

There was no new business. 

 

UNFINISHED BUSINESS 

Pastor Chris Suehr reported from the Task Force to Evaluate the Rules of Procedure for Election of a  

Bishop that they met and have held productive discussion.  There is a second meeting planned to be held  

April 15, 2026, and it is anticipated that they will need to meet another time beyond that.  The task force  

does not believe they will complete their work by the deadline date.  On a motion by Evan Williams and  

second by Chuck Bissell:  

 

ADOPTED: 

SC26.04.12. That the Synod Council extend the deadline for completion of the work of the Task 

Force to Evaluate the Rules of Procedure for Election of a Bishop to May 7, 2026.   

 

There was no further discussion and the motion carried. 

  

REPORT OF THE BISHOP 

Bishop Herr began his report by leading an activity for generative conversations. We broke into three groups 

with those on Zoom split into breakouts and discussed how we are aware of the use of our Epiphany Star 

words in our lives.   

 

Bishop Herr submitted a written report.  He reviewed his Mission Priorities.  The bishop introduced a 

discussion around the Lilly grant being made available through the Lilly Foundation.  Lilly’s hope is to 

award organizations with the primary goal of ‘Exploring Christian Practices’.  The bishop has tasked 

Charlie Roberts and Deacon Marsha Roscoe to explore and present a proposal.  Bishop Herr turned the 

floor to Charlie and Marsha to give more information.  A letter of intent has been submitted, and the 

assistance of a grant writer has been engaged.  The application is due May 18 with grants being awarded 

by the end of 2026.  If awarded the grant, the goal is to launch the program in September 2027.  Community 
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and relationship is at the heart of Exploring Faith in Christ initiative (the working title of our LSS grant 

proposal) focusing on young adults ages 19-39. The research will have benchmarks and metrics in place. 

 

Bishop Herr then asked Charlie Roberts and Pastor George Scott to lead the discussion of the Lutheran 

Camping Corporation (LCC) Stewardship Campaign.  The campaign’s goal is to raise $250,000 in 2026.  

Pastor Kevin Shively will chair the stewardship effort.  Charlie explained that Camp Nawakwa is nearing 

their 100th anniversary and that the infrastructure at all three sites needs work.  He also stated that the 

Executive Director position was posted on April 1, with the goal being the new director will be in place by 

September 1.  LCC is re-evaluating their staffing structure.  By sharing this information, LCC is asking to 

obtain endorsement of the Synod Council and ensure that there are no conflicts or concerns. 

 

On a motion by Pastor George Scott and second by Evan Williams: 

 

ADOPTED: 

SC26.04.13. That the Lower Susquehanna Synod Council and leadership prayerfully and joyfully 

endorse the Lutheran Camping Corporation’s 2026 Stewardship Campaign with the 

goal of supporting the continuing vitality of outdoor ministry in our synod. 

 

There was no discussion and the motion carried. 

 

Bishop Herr explained that although much work has been done, with this being his first year in preparing 

the budget he needs more time to research and prepare a narrative to explain the FY2027-28 budget proposal.  

Finance and Budget Committee has another meeting scheduled Tuesday, May 5, 2026, at 3:00 p.m.  The 

committee will have the proposed budget presented at the May 14, 2026, Synod Council meeting. 

 

The bishop opened the floor to discuss the merits of a one-day in-person Synod Assembly in 2027.  Many 

perspectives were voiced.  Andrea Oslikova, chairperson of the Assembly Planning Committee, took note 

of the voicings and will take them to the committee for review and discussion. 

 

Bishop Herr led a discussion on equipping congregational leaders.  He stated that the two sessions that have 

been held were well attended and received.  He asked for ideas on areas of interest to build ongoing sessions.  

Some ideas voiced were: 

 

o Creating ministry site profiles 

o Child safety policies 

o Safety procedures 

o Facilitating stewardship 

o Endowments 

o Visioning 

 

The bishop brought to the floor clarification of Bylaw S9.08.01. The Executive Committee raised a question 

regarding this bylaw.  The bylaw states: S9.08.01. In elections with restricted ballots, those ballots may 

precede more general or at-large ballots. Those persons not elected on the restricted ballots may be added 

to the more general ballots for election. 

 

This bylaw relates to elections held at Synod Assembly. The clarifying question raised is who determines 

whether the persons not elected on the restricted ballots are to be added to the more general ballots for 

election. Setting aside the matter that the use of the terms restricted and general in this bylaw needs to be 

revisited, the answer is that the Synod Assembly is the ultimate arbiter. The Synod Council can make a 

recommendation to the Synod Assembly through the recommended Rules of Procedure. It is helpful to 
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remember that these are recommendations and that the Synod Assembly ultimately can amend the Synod 

Council recommendations. 

 

The next question is how does the Synod Assembly decide? The assembly can decide when it adopts its 

rules of procedure for the assembly. This is the cleanest way of handling the question. The rules of 

procedure are recommended by the Synod Council, giving the Synod Council the opportunity to propose a 

solution to the question posed by the “may” in S9.08.01.  

 

There are at least two options. Option 1: No rule is proposed. Those not elected would not be added unless 

a voting member moved a proposed amendment to the rules from the floor. Option 2: A rule indicating the 

following would be implemented: Those persons not elected on the restricted ballots will be added to 

the more general ballots for election. Note that if this rule was adopted the elections on the restricted 

ballots would need to be concluded before the more general ballot was introduced. 

 

Discussion was held that to be fair, the nominees should know the rule before the election is held.  The 

Nominating Committee recommended Synod Council adopt Option 1. 

 

On a motion by Evan Williams and second by Pastor Chris Suehr: 

 

ADOPTED: 

SC26.04.14. That the Synod Council adopt the aforementioned Option #1 and not recommend a 

rule of procedure to the Synod Assembly to have the names of those not elected on 

restrictive ballots be added to the general ballot. 

 

There was no discussion and the motion carried. 

 

The bishop reviewed Bylaw S11.01.04 considering the new candidacy launch.  He proposed the following 

change: S11.01.04. The Committee(s) on Candidacy shall be constituted in both membership and terms 

of membership by action of the Synod Council consistent with the Candidacy Manual(s) of the 

Evangelical Lutheran Church in America. The bishop of this synod shall be a supernumerary member 

ex officio whose presence or absence shall not be included in the calculation of quorum. The purpose of 

the candidacy committee(s) shall be defined by the candidacy manual(s) of the Evangelical Lutheran 

Church in America. 

 

This proposal will be passed to the Constitution Committee for an update to the bylaw.  Bishop Herr did 

note that the new candidacy launch is on pause now. 

 

Finally, the bishop extended his thank you to the staff for their hard work during the decreased staffing 

period.  He announced that a full-time administrative person has been hired.  

 

REPORT OF THE VICE PRESIDENT 

Vice President Jen Lau submitted a written report.  She reminded Synod Council members of the reserved 

seating area at Synod Assembly.  Vice President Lau stated that there are many vacancies on committees 

within our synod.  She asked council members if they know of any one with gifts to serve on any of the 

committees, please contact Debbie Clark and provide contact information for that person. 

 

She turned the floor over to Danielle Erdley, chairperson of the Mission Committee.  Danielle presented 

highlights from the meetings of the Mission Committee held on February 19 and March 19, 2026.  The 

committee has been in discussion to find ways to assist with Bishop Herr’s mission priorities and are 

developing a plan to develop affinity groups to support and resource leaders of all kinds throughout the 

synod.  The plan includes identifying a facilitator and training for that facilitator.  They provided a list of 
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affinity groups that would benefit from meeting periodically and Danielle asked for additional identities 

from Synod Council.  Several were provided.  She will take this information back to Mission Committee at 

their next meeting on April 23, 2026. 

 

Vice President Lau closed her report by stating that it is time to review the conferences of our synod.  This 

process will start at the next Deans and Secretaries meeting on May 4, 2026.  

 

REPORT OF THE TREASURER 

Treasurer Joseph Stepansky submitted a written report.  He reported that the Operating Fund finished the 

FY 2025-26 with a deficit of approximately $20,000.  This contrasts with the projected $90,000 deficit that 

was budgeted.  Mission Support continues its downward trend.  He reported that we have plenty of available 

cash on hand.  Therefore, he is moving some of the cash to AssetMark.  The Legacy Fund balance is 

$2,473,973 as of the end of March.  Treasurer Stepansky also reported that the audit has been completed 

and he is awaiting the auditors’ report.  There is a Contingency Fund in the Operating Fund 100 that he is 

unable to identify and is thinking of moving this money to a CD that provides the ability to earn interest.  

He thanked Denise Ferguson and Debbie Clark for their continued support.   

 

REPORT OF THE SECRETARY 

Secretary Cynthia Kelbaugh submitted a written report.  Secretary Kelbaugh added to her report the work 

completed at the most recent Constitution Committee meeting being a “Step-By-Step Congregation 

Constitution Drafting and Adoption” and asked that this document be posted on the synod’s website.  

 

REPORTS OF COMMITTEES OF SYNOD COMMITTEES  

The Executive Committee met March 26, 2026, and draft minutes are enclosed. 

The Assembly Planning Committee met on March 11, 2026, with draft minutes enclosed. Chairperson 

Oslikova gave an overview of the work being done by the committee.  Peggy Norman stated that Women 

of the ELCA would like a display table if available.   

The Constitution Committee met on February 10, 2026, with minutes enclosed.  Pastor Suehr announced 

that a meeting will be scheduled to complete the work that the committee was tasked with. 

The Finance and Budget Committee met March 24, 2026, and minutes are enclosed.  They will be holding 

a meeting on May 5, 2026, at 3:00 p.m. to continue working on the proposed budget. 

The Mission Committee met February 19, 2026, and March 19, 2026, with minutes enclosed. 

The Personnel Committee met January 29, 2026, and minutes are enclosed. 

 

REPORTS OF AUXILIARY LIAISONS 

LSS Liaison to the Lower Susquehanna Synod Women’s Organization of WELCA submitted a written 

report. Peggy Norman reported that their convention will be held in August and the location has been 

changed to Memorial Lutheran Church in Shippensburg. 

 

REPORTS OF THE EXECUTIVE AND PROGRAM STAFF 

The assistants to the bishop, Pastor Beth Martini, Deacon Marsha Roscoe, and Charlie Roberts, submitted 

a joint written report. 

 

REPORTS OF THE COMMITTEES FOR THE MINISTERIUM AND MISSION 

The Committee of Deans and Secretaries met February 9, 2026, and minutes are enclosed. 

The Nominating Committee met April 8, 2026, minutes and adopted slate of nominees are enclosed. 

The Hanover, North York and North York/South York Conferences met and submitted liaison reports. 

The Upper Dauphin Conference Assembly met on March 17, 2026, and the liaison report is enclosed. 

 

REPORTS OF THE AGENCIES AND INSTITUTIONS RELATING TO LSS: 

The Lutheran Camping Corporation met February 4 and March 23, 2026, and submitted a liaison report. 
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Bishop Herr requested prayers for Zion, Leola, as they enter into a call vote for Sarajean Grainson and for 

Kimberly Todd for her ordination at Synod Assembly.  He also asked members of Synod Council to 

promote WE News in their worshiping communities.  It contains a lot of valuable information. 

 

There being no further business, the meeting was adjourned at 12:10 p.m. on a motion by Pastor Suehr and 

second by Lisa Dubay. 

 

Respectfully submitted, 

 

Cynthia B. Kelbaugh 

Synod Secretary 


