
 

Synod Council Draft Minutes/September 19, 2026/page 1 

LOWER SUSQUEHANNA SYNOD, ELCA 

SYNOD COUNCIL 

Draft Minutes 

September 19, 2026 

 

The Lower Susquehanna Synod Council met for its regular meeting on Saturday, September 19, 2026. 

We began by meeting for Morning Prayer in the nave of Trinity Lutheran Church.  After moving to the 

meeting room, Vice President Lau called the meeting to order at 9:27 a.m.  

 

Vice President Lau welcomed new members. 

 

Secretary Kelbaugh conducted roll call and the members gave a short introduction. 

 

ROLL CALL           

Members present: Bishop Stephen R. Herr   Vice President Jennifer R. Lau  

   Treasurer Joseph M. Stepansky  Secretary Cynthia B. Kelbaugh 

Chuck J. Bissell    Grace Busch 

Rebecca K. Davis   Lisa M. Dubay   

 The Rev. Dr. Karen J. Durbin  Danielle R. Erdley  

 Elizabeth “Beth” A. Ford  Sue McCleaf Nespeca    

The Rev. Alexis K. Sheppard-Witt The Rev. Dr. Christopher J. Suehr

 Koen Thomas    Randall D. Tyson 

Evan P. Williams 

 

Staff present:   Deborah M. Clark, the Rev. Elizabeth G. Martini, Charles R. Roberts III,  

Deacon Marsha L. Roscoe 

 

Liaisons present: Peggi Norman 

 

Members excused: The Rev. Angela F.S. Hammer, Andrea Lindgren Oslikova, the Rev. George B. 

Scott, the Rev. Susan E. Scott 

      

 

SPECIAL ORDER:  RESIGNATION AND ELECTION 

Pastor Christopher Suehr moved on behalf of the Executive Committee with a second by Chuck Bissell: 

 

ADOPTED: 

SC26.09.25.    That the Synod Council accept with regret the resignation of Jade Lesisko from the  

                        Synod Council. 

 

Vice President Lau spoke to this motion.  She explained that Jade is in her last year of college and 

resigned due to the pressures of her studies.  There was no further discussion and the motion carried. 

 

Pastor Christopher Suehr moved on behalf of the Executive Committee with a second by Randy Tyson: 

 

ADOPTED: 

SC26.09.26.    That the Synod Council elect Rebecca K. Davis to fill the Lay Woman vacant seat 

           until the 2027 Synod Assembly.  

 

There was no further discussion and the motion carried.  
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Pastor Christopher Suehr moved on behalf of the Executive Committee with a second by Evan Williams: 

 

ADOPTED: 

SC26.09.27. That the Synod Council elect Grace Busch to fill the Young Adult vacant seat until 

the 2028 Synod Assembly. 

 

There was no further discussion and the motion carried. 

 

APPROVAL OF THE AGENDA 

Vice President Lau informed Synod Council that this is the opportunity to add any items to new business  

on the agenda or to remove any of the consent motions for separate consideration.  Danielle R. Erdley  

moved to include under new business a motion to approve the elections to the board of the Lutheran  

Camping Corporation.  There was no discussion and the motion carried. 

 

OVERVIEW OF SYNOD COUNCIL RESPONSIBILITIES 

Vice President Lau began her overview by stating that the 2026-27 Handbook has been distributed.  She   

asked members to pay particular attention to the Priorities for Mission on page 10.  She also reminded  

members of the importance of emailing Secretary Kelbaugh, herself and Deborah Clark when they are not  

able to attend Synod Council meetings.  Vice President Lau also expressed importance of reviewing the  

packet and being prepared for meetings. 

 

Bishop Herr thanked council members for serving and stated they are the Board of Directors of our  

synod.  We serve as ambassadors of the Lower Susquehanna Synod.  The bishop thanked Danielle Erdley 

for playing the piano for Morning Prayer.  He thanked the staff and officers for their work.  The bishop  

stated that our constitution and ELCA roster manual both embody Synod Council to take responsibility 

for items acted upon.  He explained the status and granting of call acted upon by Synod Council.  Bishop  

Herr referenced new roster statuses created by the ELCA. In addition to the Intentional Interim call, there 

is now the status of Supply Ministry and Interim Ministry calls.   

 

CONSENT MOTIONS 

Pastor Christopher Suehr moved with a second by Pastor Alexis Sheppard-Witt: 

 

ADOPTED: That the consent motions be adopted: 

SC26.09.28.a That the minutes of the May 14, 2026, and June 6, 2026, meetings be approved. 

SC26.09.28.b That the Synod Council grant on leave status to the Rev. Pamela J. Carnes, effective 

August 1, 2026. 

SC26.09.28.c That the Synod Council continue on leave status to Deacon Valerie A. Lefever 

Hughes, effective June 19, 2026, until June 19, 2027. 

SC26.09.28.d That the Synod Council approve the retirement request of the Rev. Russell A. 

Rockwell, effective August 1, 2026. 

SC26.09.28.e That the Synod Council call the Rev. Katrina L. Holland, as intentional interim 

pastor for Zion Lutheran Church, York, effective July 7, 2026, until July 6, 2027, or 

until a new pastor is called. 

SC26.09.28.f That the Synod Council call the Rev. Richard E.T. Jorgensen Jr., as intentional 

interim pastor for Camp Hill Presbyterian Church, Camp Hill, Pennsylvania, 

effective November 17, 2026, until November 16, 2027. 
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SC26.09.28.g That the Synod Council appoint to the Assembly Planning Committee Rebecca A. 

Brewster; the Rev. Dr. Karen J. Durbin, sc; Elizabeth A. Ford, sc; Cynthia B. 

Kelbaugh, synod secretary; Sally Kopp; Jennifer R. Lau, synod vice president; 

Charlie Roberts, staff; Koen Thomas, sc; the Rev. Gwenn L. Trout; and Randall D. 

Tyson, chair, sc. 

SC26.09.28.h That the Synod Council appoint to the Constitution Committee Chuck J. Bissell, sc; 

Grace Busch, sc; Cynthia B. Kelbaugh, synod secretary; the Rev. Beth A. Schlegel; 

Karl Segletes; the Rev. Alexis K. Sheppard-Witt, sc; the Rev. Dr. Christopher J. 

Suehr, chair, sc; and the Rev. Gwenn L. Trout.  

SC26.09.28.i That the Synod Council appoint to the Finance and Budget Committee the Rev. 

Katherine R.L.B. Brantner; Keith Christian; Lisa M. Dubay, chair, sc; Wayne R. 

Gongaware; Andrea L. Oslikova, sc; Joseph M. Stepansky, synod treasurer; Evan P. 

Williams, sc. 

SC26.09.28.j That the Synod Council appoint to the Gifts Discernment Committee Debra K. 

Barrett; Danielle R. Erdley, sc; the Rev. Stephen R. Herr, bishop; Cynthia B. 

Kelbaugh, synod secretary; the Rev. George B. Scott, sc; the Rev. Susan E. Scott, 

chair, sc; and Robert Walton. 

SC26.09.28.k That the Synod Council appoint to the Mission Committee the Rev. Kathleen J. 

Baker; the Rev. Matthew B. Best; Rebecca K. Davis, sc; Danielle R. Erdley, chair, 

sc; Elizabeth A. Ford, sc; the Rev. Angela F.S. Hammer, sc; the Rev. Stephen R. 

Herr, bishop; Jennifer R. Lau, synod vice president; and the Rev. Scott J. Paradise. 

SC26.09.28.l That the Synod Council appoint to the Personnel Committee Lisa M. Dubay, sc; 

Gary Laabs; Jennifer R. Lau, synod vice president; Sue McCleaf Nespeca, sc; the 

Rev. Roy H. Stetler IV; and Evan P. Williams, chair, sc.  

SC26.09.28.m That the Synod Council appoint the following Synod Council liaisons to committees 

and task forces:  Audit, Lisa M. Dubay, sc; Authentic Diversity and Justice Task 

Force, Rebecca K. Davis, sc; Compensation and Benefits, Chuck J. Bissell, sc; Gift 

and Bequest Acceptance, Sue McCleaf Nespeca, sc; Konde Diocese, the Rev. Angela 

F.S. Hammer, sc; LSS Healing Justice Fund, the Rev. Alexis K. Sheppard-Witt, sc; 

LSS Mission Fund, Evan P. Williams, sc; Stewardship Education and Mission 

Support, Elizabeth A. Ford, sc; Synod Worship, the Rev. Susan E. Scott, sc; World 

Hunger, the Rev. George B. Scott, sc; United Campus Ministry, Randall D. Tyson, 

sc; Lutheran Camping Corporation, Danielle R. Erdley, sc; and Region 8 Steering 

Committee, Jennifer R. Lau, synod vice president. 

SC26.09.28.n That the Synod Council appoint the following Synod Council liaisons to 

conferences: Chambersburg, Andrea L. Oslikova; Cumberland, the Rev. Dr. Karen 

J. Durbin; Gettysburg, the Rev. Dr. Christopher J. Suehr; Hanover, Danielle R. 

Erdley; Harrisburg, the Rev. Alexis K. Sheppard-Witt; Lancaster, Rebecca K. 

Davis; Lebanon, the Rev. Angela F.S. Hammer; North Lancaster, the Rev. Angela 

F.S. Hammer; North York, the Rev. George B. Scott; Perry, Evan P. Williams; 

South York, Randall D. Tyson; Upper Dauphin, Evan P. Williams; and York, Grace 

Busch. 
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SC26.09.28.o That the Synod Council, through the bishop and the secretary, certify the minutes of 

the 2026 Synod Assembly as the official protocol of said assembly, to be deposited in 

the archives.  

There was no discussion and the motion carried. 

MOTIONS FOR SYNOD COUNCIL ACTION 

Bishop Herr moved with a second by Evan Williams: 

 

ADOPTED: 

SC26.09.29. That the Synod Council call the Rev. Jacquelyn H. Roderick to supply ministry, 

effective June 13, 2026, until June 12, 2027.                    

 

There was no discussion and the motion carried. 

 

Bishop Herr moved with a second by Evan Williams: 

 

ADOPTED: 

SC26.09.30. That the Synod Council call the Rev. Daniel R. Collins, as interim pastor for 

Bendersville Lutheran Parish on behalf of Bethlehem Lutheran Church, 

Bendersville; Christ Lutheran Church, Aspers; and St. James Lutheran Church, 

Wenksville, effective September 1, 2026, until August 31, 2027, or until a new pastor 

is called. 

 

There was no discussion and the motion carried. 

 

Bishop Herr moved with a second by Chuck Bissell: 

 

ADOPTED: 

SC26.09.31. That the Synod Council call the Rev. Nancy J. Goede, as interim pastor for St. 

Matthew Lutheran Church, Hanover, effective September 1, 2026, until August 31, 

2027, or until a new pastor is called. 

 

Bishop Herr noted that documentation from the ELCA Roster Manual regarding Supply Ministry and 

Interim Ministry was distributed with the meeting materials, and that these calls by the Synod Council 

will be included in the consent motions at future meetings.  There was no further discussion and the 

motion carried. 

 

Bishop Herr moved with a second by Evan Williams: 

 

ADOPTED: 

SC26.09.32. That the Synod Council call the Rev. Amy M. Wagner, as chaplain for EverTrue at 

Cumberland Crossings, Carlisle, effective September 1, 2026, with the condition 

that she complete her chaplain certification by September 1, 2029. 

 

The bishop explained that this action is being taken in accordance with the synod’s policy regarding  

chaplain certification.  There was no further discussion and the motion carried. 
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Pastor Christopher Suehr moved on behalf of the Executive Committee: 

 

ADOPTED: 

SC26.09.33. That the Lower Susquehanna Synod Council endorse the Select Copay as the 

recommended health benefits option with Portico because it approximates the level 

of medical and dental benefits and expense allocation provided historically by the 

ELCA Medical and Dental Gold + Plan and the Portico 2026 Select Copay 2000; 

and encourage congregations and ELCA-related institutions and agencies to 

advocate for the selection of the Select Copay health benefit option. 

 

Discussion ensued regarding the increase in health care premiums.  Our Portico Regional Representative, 

Pastor Tara Lynn, participated in the Bishop’s Convocation. She encouraged use of the Benefits 

Calculator in the Portico Employer Link.  Bishop Herr shared that this action will be published in the 

Compensation Manual for Rostered Ministers and posted on the website.  He also reiterated that the 

action is recommended and not required.  When asked whether the level of benefits had changed, the 

response was that benefits had not been reduced. It was also pointed out that Portico cost increases have 

historically been lower than industry standards over the past ten years and this increase is due in part to 

the 18%+ increase in claims.  It was noted that the Select Copay has the highest level of benefits.  

 

Bishop Herr shared a concern that Portico is changing from Humana to United Health Care, and 

WellSpan does not participate in the Medicare Advantage product.  He indicated that these concerns will 

be shared with the Conference of Bishops, and he will be in communication with Portico to try to reach a 

solution.  There was no further discussion and the motion carried. 

 

Pastor Christopher Suehr moved on behalf of the Executive Committee: 

 

ADOPTED: 

SC26.09.34. That the Lower Susquehanna Synod Council send an affirmative response to the 

request from Upper Susquehanna Synod Vice President to engage in discussion. 

 

It was noted that this is an invitation to discuss, not a commitment.  There was no further discussion and  

the motion carried. 

 

Randy Tyson moved on behalf of the Assembly Planning Committee: 

 

ADOPTED: 

SC26.09.35. That the Synod Council set the dates for the 2027 Lower Susquehanna Synod 

Assembly to be Friday, June 11, and Saturday, June 12, 2027. 

 

A question was raised why the dates were changed from the first to second weekend in June.  It was  

explained that consideration was given to graduations and not conflicting with the National Street Rod  

Show.  Discussion was also held with regard to location.  Randy Tyson reported that there was a task 

force within the Assembly Planning Committee that looked at a number of sites.  It was decided that St. 

Matthew’s is the best option for us currently.  All the information gathered will be held for future 

consideration.  There was no further discussion and the motion carried. 

 

Randy Tyson moved on behalf of the Assembly Planning Committee: 

 

ADOPTED: 

SC26.09.36. That the Synod Council set the location of the 2027 Lower Susquehanna Synod 

Assembly to be at St. Matthew Lutheran Church, York, Pennsylvania. 
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Additional discussion was held regarding alternate location and access to hotel accommodations.  It was 

pointed out that event and conference venue rates for the number of our attendees is extremely high.  It 

was also pointed out that St. Matthew’s technology was designed for an event like ours.  There will be 

continued evaluation of venue sites.  It was suggested that a list of private homes open to hosting 

assembly attendees be compiled. There was no further discussion and the motion carried. 

 

BISHOP’S OPEN ACTIVITY AND BREAK 

Bishop Herr led a get-to-know-you activity.  Members shared preferences on different subjects in an  

effort to get to know one another better. This was followed by a break. 

 

NEW BUSINESS 

Secretary Kelbaugh provided Synod Council with a list of the policies due to be reviewed this year.  She  

explained that Executive Committee recommended the policies affecting the committees of Synod 

Council be reviewed by those committee members.  The policies that are not specific to Synod Council  

committees will be reviewed by Executive Committee.  Secretary Kelbaugh will email the policies to the 

liaisons and chairpersons with the expectation that recommendations be returned to Synod Council for 

consideration at the November meeting. 

 

Vice President Lau addressed conference review that is due to be completed this year.  It was decided to  

share this first with the Deans and Secretaries to get their insight.  Beth Ford shared a map that she  

developed showing the 13 conferences and the congregations within the conferences.  Beth Ford will 

email the map to Secretary Kelbaugh, and she will forward to all council members. 

 

On behalf of the Lutheran Camping Corporation, Danielle R. Erdley moved with a second by Evan  

Williams:  

  

ADOPTED: 

SC26.09.37. That the Synod Council elect to the board of directors for the Lutheran Camping 

Corporation of Central Pennsylvania Dr. Anastasius Peter for a 1st three-year term, 

expiring December 31, 2029; Ashley Miller for a 1st three-year term, expiring 

December 31, 2029; the Rev. Kevin Shively for a 2nd three-year term, expiring 

December 31, 2029; and Karen Daubert for a 2nd three-year term, expiring 

December 31, 2029.  

 

Charlie Roberts noted that with the election of Dr. Peter and Ashley Miller, the diversity on the board is 

deepened.  He also pointed out that there are 13 people on the board, 12 who are elected and 1 who is 

appointed by the bishop.  There was no further discussion and the motion carried. 

 

REPORT OF THE BISHOP AND ASSISTANTS TO THE BISHOP 

Bishop Herr submitted a written report.  Bishop Herr asked Lisa Dubay to give a report of the United  

Lutheran Seminary’s bicentennial gala and to speak about the Reformed and Renewing initiative.  Lisa 

Dubay thanked the synod for their support of the gala.  She explained that two major gifts were 

announced at the gala: the Spirituality Professorship and Folkemer-Stuempfle Funds, as well as a $2M 

grant from the Commonwealth of Pennsylvania, will be used to support deferred maintenance on the 

Gettysburg campus.  Another $2M has been raised to support deferred maintenance on the Philadelphia 

campus.  

 

The bishop asked Charlie Roberts to report on the hiring of the Executive Director of the Lutheran  

Camping Corporation.  Charlie Roberts announced that Rev. William Worley, who is rostered in the 

United Church of Christ, was hired to replace Interim Director Richard Peterson.  He spoke of the  
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campaign to raise $250,000 to cover deferred maintenance to the camps.  Pastor Kevin Shively is leading 

this campaign, and to date, $108,000 has been raised.  He also reported that 10,000 pounds of produce 

was distributed from Wittel Farm Growing Project. 

 

Bishop Herr addressed his areas of Missional Focus; Building a Culture of Care, Growing Leadership,  

Expanding Justice and Advocacy, Accelerating Collaboration and Widening Ecumenical Engagement.  

On October 17th, a workshop will be held at St. John’s Lutheran Church in Shiremanstown, entitled  

“Strengthening Congregational Ministry: LSS Growing Together Workshop.”  This is being publicized in 

WE News.  He also commented that two lay people have completed their training as Synod Authorized 

Lay Ministers and work is continuing to develop this role.  The bishop announced that the National Day 

of Remembrance for U.S. Indian Boarding Schools is observed annually on September 30.  He urged the 

council members to wear orange on this day in remembrance.  

 

Bishop Herr reported that he has been visiting many of our 217 congregations within the synod and is 

grateful for the many creative ministries.  He noted that from his visits he has gleaned that the synod is 

stressed.  Congregations are struggling with affordability, membership and property anxieties.  He 

encourages collaboration.  The bishop announced that applications are being accepted for the Assistant to 

the Bishop for Congregation Vitality and Collaboration/Director for Evangelical Mission until October 

9th.  He reported that he continues to deepen interfaith relationships.  Bishop Herr emphasized that the 

Synod Council is on this road together with him; that doing the work of the synod is working in God’s 

kingdom.  There are many partnerships and judicatories working together.  He thanked the staff and 

officers. 

 

Bishop Herr reported that he met with Solomon Lutheran Church in Chambersburg prior to their first vote 

to disaffiliate with the ELCA.  Their second vote will be held in six months at which he will revisit.  He 

also reported that he has continued working on two cases of misconduct compiling approximately $6,000 

in legal fees.  This has carried to multiple congregations and has a long-term impact on the victims.   

 

Bishop Herr reported that Pastor Daniel Collins will be teaching at Gettysburg College in addition to his  

call to interim pastor.  He also reported that Pastor Eric Petty has accepted a call in Michigan.  This  

vacates the position of Dean of the Perry Conference.  The bishop appointed Pastor Jennifer Toburen  

as Dean. 

 

Bishop Herr reminded council members of the responsibility of being mandated reporters in a culture of  

safety for the children in our synod.  He made council members aware of a free program through the 

University of Pittsburgh on mandated reporting. 

 

The bishop announced that he will be attending the Conference of Bishops September 22-26, and the 

LARC Day of Dialogue on November 11.  He announced that registration is open for Winterfest and that 

there is an ordination anticipated this fall following a call vote. 

 

Following lunch, the Assistants to the Bishop gave their report as they work cohesively with the bishop.  

Pastor Beth Martini reported that she works primarily with candidacy and mobility.  She provided 

information regarding the second Candidacy Committee that is being developed because our synod is 

trialing the new candidacy process.  Pastor Martini spoke to mobility being the process of helping 

congregations move through calling a new pastor or deacon.  She invited members of Synod Council to 

learn how to conduct call votes.  Pastor Martini also provided information regarding the First Call 

Theological Education where those in their first call gather once monthly to connect.   

 

Charlie Roberts, Assistant to the Bishop for Children, Youth and Family Ministry reported that much of  

his time is working with congregations to develop these programs, Faith Formation and Leadership  
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Development.  He reported that our synod is on the cutting edge of training youth to be leaders in their  

congregations.  He also works with young adults who gather throughout our synod incorporating campus  

ministry.  Charlie Roberts reported that the office continues to patiently await word on the Lilly Grant. 

 

Deacon Marsha Roscoe reported that she is the Assistant to the Bishop for Mission, Communications, 

Stewardship, and Spiritual Wellness.  She raised up the incredible team that she works with in 

Communications.  Deacon Roscoe reported that she is developing three workshops exploring different 

dimensions of stewardship.  She spoke about her role in mission and the Memorial Blanket Project.  She 

was very excited to announce that there is a pre-event on November 17th in Shanksville to address hunger 

and homelessness awareness for our first responders.  Charlie Roberts spoke about Deacon Roscoe’s 

book, “Breathing in Christ” and the spiritual practices and holy rhythms that is introduces, and how these 

practices and rhythms are incorporated into curriculum used during synod youth events. 

 

UNFINISHED BUSINESS 

Vice President Lau referred to the report and recommendations made by the Task Force to Review the  

Procedures for Electing a Bishop.  She discussed the need to acknowledge the work of this task force.  

Pastor Suehr added their intentional, thorough work and that they reviewed the surveys that were  

returned.  He reported that the major change they recommended was to hold the Ecclesiastical Ballot six  

weeks in advance of the Synod Assembly.  Pastor Suehr also pointed out that there are required elements 

from the ELCA constitution.  Vice President Lau proposed that council members review the report 

thoroughly, write down their ideas and reconvene at the February, 2027 meeting of Synod Council. 

 

Vice President Lau moved with a second by Evan Williams: 

 

ADOPTED: 

SC26.09.38. That the Synod Council extend their sincere thanks to the members of the Task 

Force to Review the Procedures for Electing a Bishop for their work and 

recommendations. 

 

There was no discussion and the motion carried. 

 

REPORT OF THE VICE PRESIDENT 

Vice President Lau submitted a written report.  She addressed the requirement of reviewing the synod’s  

conferences.  After discussion it was decided that the first step will be to receive input from the Deans and  

Secretaries.  Vice President Lau announced that the new members on Synod Council will have mentors.  

They will be available to answer questions and offer support.  She lifted up the Association of ELCA 

Synod Vice Presidents who are in their second year.  She shared that they meet monthly, and that they 

elected a chair and vice chair in June.   

 

REPORT OF THE TREASURER 

Treasurer Stepansky submitted a written report.  He announced that he had to revise his forecast.  The 

synod is running a very large surplus of $165,000 through August.  He expressed his concern that 

congregations will see the surplus and consider reducing their Mission Support.  Treasurer Stepansky 

reminded the Synod Council that the FY2026-27 operating budget, which was developed in the 

winter/spring of 2024-25, was adopted by the Synod Assembly in June 2025. The Synod Council adopted 

a spending authorization in January 2026.  The projected surplus is due largely in part to unspent 

operating funds relating to staffing, missional ministry and justice-related ministries. Bishop Herr, 

Treasurer Stepansky and Deacon Roscoe met to develop a plan for Synod Council consideration that  

would not increase this surplus by adding additional funds from use of Legacy Funds and other restricted  
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funds. These restricted funds would remain invested. This approach will allow the use of available 

operating budget resources for current mission and ministry while preserving Legacy and other restricted 

funds to support new and emerging ministry opportunities in the future. 

 

Pastor Christopher Suehr moved with a second by Evan Williams: 

 

ADOPTED: 

SC26.09.39. That the Synod Council approve using Operating Budget funds to cover expenses 

that would otherwise have been funded through the Legacy Fund, Moving Forward 

in Mission and other restricted funds. 

 

A question was raised as to how the salary of the newly hired Director of Evangelical Mission would  

affect this proposal.  It was explained that the salary for December and January was taken into account.  

There was no further discussion and the motion carried. 

 

REPORT OF THE SECRETARY 

Secretary Kelbaugh submitted a written report.  She added that the Nominations Handbook and Timeline  

have been completed.  She reported that this will be addressed with the Deans and Secretaries at their 

September meeting.  Secretary Kelbaugh also stated that a revised handbook will be distributed when the 

information is received from the ELCA Secretary with the 2028 Churchwide Assembly voting member 

allocations. 

 

REPORTS OF COMMITTEES OF SYNOD COUNCIL 

The Executive Committee met September 8, 2026, and draft minutes are enclosed. 

The Assembly Planning Committee met June 10, and July 22, 2026, and draft minutes are enclosed. 

The Mission Committee met June 22, and September 2, 2026, and minutes are enclosed. 

 

REPORT OF AUXILIARY LIAISONS: 

The Lower Susquehanna Synod Women’s Organization of WELCA submitted a written report.  Peggi  

Norman reported that she is very optimistic and excited about women from the Lower Susquehanna 

Synod like Andrea Oslikova as a member of the Churchwide Executive Board, and Lori Garcia forming a 

unit at the seminary. 

 

REPORTS OF THE COMMITTEES FOR THE MINISTERIUM AND MISSION: 

The Committee of Deans and Secretaries met May 4, 2026, and minutes are enclosed. 

The Compensation and Benefits Committee met September 9, 2026.  Pastor Martini reported that  

cancellation guidelines have been added to the manual. 

The Konde Diocese Committee met August 25, 2026, and minutes are enclosed.  Pastor Alex Sheppard- 

Witt reported that plans are being made to develop a liaison position that would be positioned in our  

synod.  The liaison would be responsible for communicating with the liaison in the Konde Diocese. 

 

There being no further business Chuck Bissell moved with a second by Evan Williams to adjourn the  

meeting at 2:45 p.m. 

 

Respectfully submitted, 

 

Cynthia B. Kelbaugh 

Synod Secretary 


