OUR MISSION:

SUSQUEHANNA The Lower Susquehanna Synod
= SYNOD 722 imzet e is where the hungry are fed as we have

Q"r) A Reconciling in Christ Synod been fed b)’ Christ.

MISSION PROFILE

We believe that through our baptism into Christ’s death and resurrection, we are freed to serve and love
our neighbor. With our hands, we do God’s work of restoring and reconciling communities in Jesus
Christ’s name throughout the world. We believe we are a church whose unity is in Jesus Christ, who
gathers us around word and water, wine and bread. Because we are grounded in God’s love and
forgiveness, we are equipped to live and serve here and now, in the world, with all its complexities,
tensions and ambiguities.

OUR CURRENT MISSION PRIORITIES

e Developing Leaders » Caring for Congregations
o Fostering Spiritual Wellness e Growing Justice Outreach Ministries
* Interacting Authentically « Building Global Relationships

LOWER SUSQUEHANNA SYNOD GIFTS

e The joy of community gathered around word and sacrament
Vibrant ministry, even in our smallest congregations
Robust synod-led children, youth, and family ministries
The desire to serve all God’s people through active justice ministries
Innovative collaborative ministries
A deep commitment to hunger ministries
Active and fulfilling relationships with ministry partners

LOWER SUSQUEHANNA SYNOD CHALLENGES

Being a historically white church in a much more diverse and changing world
Polarizing forces along cultural, social, and political lines that make it difficult for people to see Christ in

their neighbor
Discerning the necessity for more mergers, shared ministries, and church closings, due to the reality

that 40% of our congregations are unable to afford a full-time pastor or deacon

LOWER SUSQUEHANNA SYNOD BUDGET

2025-2026 Budget: $2,606,708
For details about the 2024 budget, staffing, and a comparison with 2014,
please see the appendices.




LOWER SUSQUEHANNA SYNOD DEMOGRAPHICS

Congregations/Worshiping Communities: 223
Baptized Membership: 63,031
Confirmed Members: 48,495
Average Sunday Attendance: 12,729 (onsite) 6,793 (online)

Ministers of Word and Sacrament: 357 (198 retired)

Ministers of Word and Service: 35 (19 retired)

A list of our mission partners can be found on our website:

www.lss-elca.org/mission-partners/

LEARN MORE ABOUT THE LOWER SUSQUEHANNA SYNOD:
WWW.LSS-ELCA.ORG/ABOUT-US/

SIGNIFICANT EVENTS & SHIFTS IN OUR SYNOD

e The Lower Susquehanna Synod became a Reconciling in Christ Synod in 2016. You can read our
welcome statement here: www.Iss-elca.org/about-us/.

The COVID-19 pandemic taught us the value of flexibility, with many people engaging in faith
communities through technology.

While giving to local congregations has remained steady, mission support for our synod and the ELCA
has declined. We have addressed this with alternate sources of funding, including sharing our staff with
other synods, which allows us to support their needs while receiving financial support for our synod in
return.

We have partnered with United Lutheran Seminary’s Kindling Faith to expand learning opportunities
for all leaders.

We acknowledge the painful moments in our longer history, including instances of financial and sexual
misconduct. We remain committed to transparency and accountability.

GOD IS CALLING US TO

e Discern God’s preferred and promised future for each congregation
Live the gospel in a post-pandemic world, making use of technology and other resources
Lift up new ministers and nurture their vocational calls
Explore new models of pastoral leadership, including bi-vocational leaders and synodically authorized
ministers, as well as partnerships with full communion partners
Expand cooperative ministries among congregations and ecumenical and interfaith partners
Make this synod inclusive and welcoming to all people seeking God’s love and grace, in accordance with
this synod’s welcome statement
Navigate the structural challenges facing the ELCA, which was designed for a time that no longer exists
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