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Heritage Community 
A Heritage Community of the Lower Susquehanna Synod (LSS-ELCA) is a missional distinction 
of congregations nearing the end of their life-cycle.  The purpose is to move such congregations 
from survival to a richer state of living in hope. 
A congregation will want to consider applying for the Heritage Community designation when it 
meets 3 of the following 5 criteria.   

• The congregation’s average worshipping community is less than 40 people for a period of 
five years or more; 

• The congregation has been established for at least fifty years;  
• The congregation’s treasury bears an over-reliance on building use or endowment income 

(more than 35% of operating budget);  
• The pastoral office of the congregation has performed neither a baptism nor an 

affirmation of faith in the last two years; 
• The congregation is unable to fulfill constitutional requirements for Congregational 

Council (Model Constitution C12). 
When a congregation has assessed these criteria exist, then the congregation must approve by 
simple majority at a congregational meeting to commit itself to working with a Heritage 
Community Consultant (HCC) and those related activities as outlined below.  

How to become a Heritage Community 
An intake interview with the Director for Evangelical Mission (DEM) will connect the 
congregation to a Heritage Community consultant. 
A Heritage Community Consultant (HCC) is a trained volunteer who will lead critical 
conversations, be a doula for essential elements of the Heritage Community application and 
accompany the congregation as long as it maintains this designation. 

With the Heritage Community Consultant, the congregation will complete the following: 

• The congregation will have adopted a Living Will.  A congregational Living Will is a 
document which outlines the conditions which require a vote to close or merge the 
congregation. 

• The congregation will have conducted a facility audit in which the complete contents of 
all facilities will be inventoried, the properties owned detailed and appraised, and current 
and future facility needs itemized.   

Once these steps are complete an application may be submitted to the LSS-ELCA Bishop’s 
office to be designated as a Heritage Community. 
Living as a Heritage Community 

• Provide weekly worship and study of the Christian faith.   

• Maintain a prayer list engaging all voting members of the congregation as active prayer 
partners. 

• Signature ministries (those ministries that have a long history of support by the 
congregation) shall be identified with the HCC and maintained by the congregation. 



 

 

• The HCC will lead the congregation in intentional conversation concerning grief and 
corporate grieving, the life-cycle of a congregation, and the organic nature of 
congregational life, joys and sorrows and all that the years have brought. 

• All other activities of the congregation are at the discretion of the congregation. 

• Create and organize an archives to be submitted to the appropriate archivist upon closure 
of the congregation.  

 
• 10% of congregation offerings will be given to the synod in thankful response for their 

administrative support.   

• The LSS-ELCA Treasurer would provide oversight and consultation for administration of 
the congregation’s financial resources. 

• Finances.  All billing shortfalls are the responsibility of the congregation and may be the 
catalyst for enacting the aforementioned Living Will. 

• Finances.  In the event the congregation closes, a minimum of 50% of remaining 
financial resources and other assets will be given to the synod in thankfulness of their 
support and service, and to allow the synod to grow new mission. 

• Facility.  The HCC will determine a schedule of facility repair and maintenance in 
consultation with the congregation.  All facility needs will be paid for by the 
congregation.  Costs which will expend more than 20% of congregation yearly revenue or 
will exhaust existing reserves will require a vote of the congregation and may be a 
catalyst for enacting the Living Will. 

• Facility.  Clean out and clear facility of stores of resources.  Identify those items that are 
legacy items to be passed along.  Items that have been unused for two years or have no 
set date for intention to be used will be disposed. 

Archive Jedis are trained rostered or lay leaders who work with congregations with the 
direction of the regional archivist to organize and prepare the archives of a congregation in 
the event the congregation should close.   
CHARACTERISTICS: Those interested in becoming an Archive Jedi are in history or may 
be trained in library sciences or may be natural organizers. 
DUTIES 

• To organize archives in congregations  
• Prepare materials for closing congregations 

PROCESS 

• Participate in orientation and initial training; 
• Attend annual Archive Jedi meetings to receive additional updates, training and 

familiarization with policies and procedures. 
• Work with designated congregant or congregants of a particular congregation to 

organize and prepare archives of said congregation. 
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• Staff.  The HCC will work with the congregation to assess staffing needs.  Staff will be 
hired by a rostered or designated lay person who will fill the role of head-of-staff with 
advice from the HCC. 

• Staff.  Semi-annual review of those engagements by the HCC and designated head-of-
staff will occur in the first year, followed by annual review or as needed.   All staff 
compensation will be paid by the congregation. 

• Finances.  An annual operating budget reflecting revenue and expenses will be created 
with the HCC and financial secretary and/or treasurer.  The budget will be annually 
submitted to the LSS-ELCA Treasurer for their review. 

• Reporting.  The HCC with the Treasurer and/or financial secretary will report on 
financial, facility and staff issues on a bi-monthly basis or as needed as agreed upon by 
the congregation and appointed leader. 

 


