Policy for Use of the Document “Discerning a Bishop” in Synod Communications Regarding the
Preliminary Identification Process Leading to the Election of a Bishop $9.04.B24.

Whenever communication occurs regarding this synod’s Preliminary Identification Process
Leading to the Election of a Bishop $9.04.B24., the document “Discerning a Bishop” shall be
used. This document comprises the two introductory rationale paragraphs and the continuing
resolution. Such communications include any information sent to individuals, congregations,
committees, Ministers of Word and Sacrament, Ministers of Word and Service, Conference
Deans, Conference members, voting members, and any agencies, organizations or institutions
associated with this synod, as well as any posting on the synod website and whenever the
continuing resolution is in any other way removed from the entire constitution, bylaws, and
continuing resolutions of this synod.

DISCERNING A BISHOP
Electing a bishop is one of the most important responsibilities in the life of a synod in the Evangelical Lutheran Church
in America and a key responsibility of the Synod Assembly. As an election, it is a process governed by the constitution,
bylaws, and continuing resolutions of the synod; however, it is also a call process. As such, it involves discernment,
from the perspective both of individual potential nominees and of the synod as a whole. Thus, engaging in prayerful
reflection and seeking the guidance of the Holy Spirit are indispensable aspects of the process of homination and
election.

In order that the entirety of our synod may be engaged together in this process, the following Preliminary Identification
Process Leading to the Election of a Bishop is utilized. Through this process, our synod seeks the guidance of the
Holy Spirit for the purpose of intentional and fruitful discernment during the time leading to the election of the bishop
through the study of scripture and prayer, reassessment of our synod’s mission plan and the qualities desirable in a
bishop to lead our synod in addressing these mission priorities, and mutual conversation about those pastors identified
as possessing those qualities. The aim is to enrich and deepen the process at the assembly. The Spirit works in and
through the entire process leading ultimately to the casting of the ecclesiastical ballot for the election of the bishop at
the Synod Assembly, our synod’s constitutionally defined process for the election of a bishop.

PRELIMINARY IDENTIFICATION PROCESS LEADING TO THE ELECTION OF A BISHOP
(S9.04.B24.)

1. Following a period of discernment, the incumbent bishop shall notify the Synod Council by November 1 of the year
prior to the Synod Assembly during which a bishop is to be elected regarding the bishop’s openness to call for an
additional term.

2. This synod shall follow the preliminary identification process and the same election process whether or not there is
an incumbent bishop standing for election.

3. The Synod Council shall call this synod to prayerful deliberation rooted in the word of God.

4. In the calendar year preceding the election, the Synod Council shall engage in dialogue with members of this synod
regarding our shared synod mission. Feedback from these discussions shall be provided to the synod secretary for use
by the Synod Council to develop and distribute:

a. aprofile of this synod and its mission; and

b. a document listing the gifts of a bishop needed to fulfill the constitutional duties of the office and to

be the mission-focused leader of this synod.

5. A Special Conference Assembly shall be held no later than February 15 of the calendar year of the electing assembly
to educate the voting members of the upcoming Synod Assembly regarding the process for election of a bishop. A
profile of this synod and a listing of gifts desirable in a bishop shall be distributed to voting members to assist them
in their discernment.



6. At the subsequent Annual Conference Assembly, the voting members of the upcoming Synod Assembly shall be
asked to identify pastors of the Evangelical Lutheran Church in America who they believe possess gifts for the office
of bishop. Any minister of Word and Sacrament of the Evangelical Lutheran Church in America may be identified,
even if that pastor is not rostered in this synod. Each pastor of this church is encouraged to give permission to be
identified as part of this synod’s discernment process. Each voting member identifying such pastors should receive
the permission of those pastors to identify them and shall be prepared to share the reasons for identifying such persons.
The conference voting members shall then engage in a process leading to the selection of up to three persons whom
the conference intends to share with the entire synod as persons possessing gifts for the office of bishop. The Synod
Council and the Committee of Deans shall provide guidance to the conferences on the details of this process.

7. The dean of each conference shall contact the individuals selected by the conference to secure their permission to
include their names as persons possessing gifts for the office of bishop. The dean shall send to the synod secretary
within ten days of the Annual Conference Assembly the names of those willing to be identified along with reasons
why the conference voting members discerned that these pastors should be considered. The dean shall facilitate the
completion of a biographical information form developed by the Synod Council for each person identified.

8. At a Synod Council meeting, council members shall follow the same process as the Annual Conference Assembly,
including identifying up to three pastors as well as submitting reasons why they discerned that these pastors should be
considered. The vice president of this synod will have the same responsibility to contact the individuals identified by
the Synod Council as a conference dean.

9. Forty-five days before the Synod Assembly begins, the synod secretary shall post on the synod website the names
and biographical information of the pastors identified by the conferences and the Synod Council. This shall include
one of the reasons why each of these pastors should be considered for nomination, as chosen by the pastor.

10. While these pastors are identified as possessing gifts for the office of bishop, this synod shall continue to use the
ecclesiastical ballot, by which any minister of Word and Sacrament of the Evangelical Lutheran Church in America
may be placed in nomination on the first ballot at the Synod Assembly. Any person identified as possessing gifts for
the office of bishop must still be nominated on the first ballot by a voting member of the assembly.

11. The Synod Assembly shall elect a bishop by the ecclesiastical ballot as set forth in $9.04. of the synod constitution.
The Synod Assembly shall adopt rules of procedure for the election of a bishop based upon this constitutional
provision. If there is no election on the first ballot for bishop, the first ballot shall be considered the nominating ballot.
For a pastor of this church to be on the slate of nominees for bishop, that pastor must be named on the first ballot.
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