
Policy for Continuing Education and Required Training for  

Rostered Ministers of the Lower Susquehanna Synod 
The Lower Susquehanna Synod is committed to equipping our rostered ministers with the knowledge, skills, 

and continuing education necessary to lead with wisdom, compassion, and integrity. Lifelong learning, 

boundary awareness, and cultural competence are critical for faithful and effective ministry, ensuring that our 

leaders are well-prepared to serve diverse and evolving communities.  

 

The policy outlined here embodies our call to be faithful leaders who reflect Christ’s love and grace in all 

aspects of ministry. By participating in continuing education, boundary training, anti-racism education, and 

cultural competency development, rostered ministers are better equipped to enhance their ministry, model 

healthy boundaries, promote justice and inclusivity, and uphold the church’s faith values. By adhering to this 

policy, we collectively uphold the integrity of our synod and strengthen our shared mission of serving God’s 

people with care. 

 

Continuing Education Time: 

 

• Requirement: Rostered ministers are required to participate in a minimum of 50 hours of continuing 

education annually, as recommended by the ELCA’s 1997 Assembly Action, “Life-Long Learning and 

Development for Faithful Leaders.” 

 

• Time Allocation: Two weeks (including Sundays) are provided for continuing education annually, as 

outlined in this synod’s guidelines. These activities should enhance and strengthen the minister’s 

vocational calling and are not considered vacation time. 

 

• Focus: Continuing education should encompass a holistic approach to lifelong learning, which includes 

spiritual disciplines, personal study, regular worship, self-care, community involvement, participation in 

colleague groups, and peer reviews to support both personal and vocational development. 

 

Boundary Training: 

 

• Requirement: All Ministers of Word and Sacrament and Ministers of Word and Service must attend 

boundary training at least every three years, as outlined in our synod’s “Statement of Policy and 

Protocol Regarding Sexual Misconduct by Rostered Ministers” adopted by the Lower Susquehanna 

Synod Council (November 14, 2015, SC15.11.37), and as required by Synod Assembly action 

SA25.06.12. (June 6, 2025). 

 

• Purpose: Boundary training is essential for developing and modeling healthy boundaries in all areas of 

life. It recognizes the need to periodically reassess personal and professional boundaries and understand 

where one’s responsibilities begin and end in relation to others. 

 

• Focus: Training will cover dynamics of ministerial misconduct, the impact on victims, and explore the 

connection between healthy boundaries and ministers' identities as beloved children of God. Following 

the ELCA’s Social Teaching on Faith, Sexism, and Justice, this training will incorporate anti-sexism 

training and protocols for rostered ministers. 

 

Anti-Racism Training: 

 

• Requirement: Rostered ministers are required to complete anti-racism training every three years, as 

required by Synod Assembly action SA25.06.12. (June 6, 2025), although the ELCA’s 2016 Assembly 

Action, “Resolution on Racial Justice,” required every two years. 

 



• Purpose: The training aims to address the systemic and institutionalized racism affecting communities 

and to promote racial justice within the church and beyond. 

 

• Focus: Our synod will maintain or develop resources for anti-racism training for ministers and 

congregations, focusing on recognizing and combating racism within their communities. 

 

Cultural Competency Training: 

 

• Requirement: Beginning no later than June 2025, all rostered ministers are required to complete 

LGBTQIA+ cultural competency training every three years as required by Synod Assembly action 

SA25.06.12. (June 6, 2025).  

 

• Purpose: To increase education, competency, and support for LGBTQIA+ individuals within 

congregations, ministries, and communities. 

 

• Training Providers: Training must be conducted by experienced professionals, preferably from 

organizations whose staff include transgender members, to provide relevant and supportive guidance.  

 

First Call Theological Education for Newly Rostered Ministers: 

 

• Requirement: All newly rostered pastors and deacons are required to participate in structured 

theological education programs throughout their first three years of ministry under call, as mandated by 

the 1995 ELCA Assembly Action CA95.6.55. 

 

• Purpose: The program aims to provide newly rostered ministers with ongoing theological, spiritual, and 

pastoral formation, equipping them for leadership in a changing world and enhancing their capacity for 

mission within their congregations and communities. 

 

• Focus: This synod will coordinate FCTE programs according to churchwide standards, ensuring they 

address the specific needs of rostered ministers in their early years of ministry while supporting their 

continued growth and development. 

 

Compliance and Accountability: 

 

• Record Keeping: This synod will maintain records of rostered ministers’ compliance with continuing 

education and training requirements; however, it is the responsibility of the rostered minister to provide 

proof of completed training to the synod 

 

• Impact on Ministry: Failure to complete required training may impact eligibility for future calls, interim 

appointments, pulpit supply, and other leadership positions within our synod. 

 

Adopted by the Lower Susquehanna Synod Council 

SC24.11.43. 

November 9, 2024 

 

Amended by the Lower Susquehanna Synod Council 

SC25.11.64. 

November 15, 2025 


