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¥ LOWER SUSQUEHANNA SYNOD

o WHERE THE HUNGRY ARE FED AS WE HAVE BEEN FED BY CHRIST.

The Rev. James S. Dunlop jdunlop@Iss-elca.org
Bishop

September 12, 2023
Fifteenth Week after Pentecost

Dear Siblings in Christ,

During the past few months, we have received multiple reports regarding financial
wrongdoing within our congregations. These incidents have ranged from inadvertent
mistakes to deliberate acts of fraud and theft. It can be easy to assume that such issues
shouldn't occur within a church community, especially since those involved were trusted
members. We understand that reviewing or questioning the financial work of our volunteer
contributors may feel like passing judgment on their dedication and efforts. However, as
stewards of God's gifts, it is our responsibility to ensure the utmost integrity in managing
our resources. This necessitates transparent reporting, well-defined procedures, and a
thorough review of the church's financial management.

I am requesting that each congregation council conduct a review of the processes
surrounding the management of financial resources. To assist in this important work, the
ELCA provides valuable resources, accessible via the ELCA financial resources page for
congregations at https:/www.elca.org/resources/financial#FinanceC. These resources
include helpful guides for reviewing the congregation’s financial procedures, including
Congregational Treasurers’ and Bookkeepers’ Financial and Accounting Guide; Internal
Control Best Practices; and Congregational Audit Guide. Additionally, there are
PowerPoint presentations that can be used for committee and council members. While I
understand that this request may appear as an additional task during a busy time of the
year, it is important to remember that the cost of prevention is significantly lower than the
cost of recovery.

In the upcoming year, I strongly urge you to take the time to examine these resources and
create an action plan for implementing any necessary changes. This effort is crucial to
safeguard the gifts entrusted to us and to ensure the protection of those individuals
involved in financial matters. By embracing transparency in our financial processes, we can
proactively prevent errors and maintain the integrity of our stewardship.

If you have any questions, please contact Joe Stepansky, synod treasurer, jstepansky@lss-
elca.org. He will be happy to help. Please know that I am grateful for your faithful service
to the church and the care in which you serve.

Yours in Christ,
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t es S. Dunlop, bishop
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