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Those statements with an asterisk (*) refer only to the calling of a pastor.

In the Evangelical Lutheran Church in America (ELCA), ordained pastors, deacons and deaconesses are rostered ministers.

Portions of this manual have been borrowed, with permission, from the guidelines prepared by
the Virginia Synod.

INTRODUCTION
According to the Augsburg Confession, Article 5, the Office of Ministry has been
instituted by God in order that the Holy Spirit might work faith in us through his
Word and sacraments. Article 14 states that no one should preach or administer the
sacraments without being "regularly called."
There are certain responsibilities that arise at this time, both to rostered ministers and
to congregations, and there are procedures that are uniquely ours, as Lutheran
Christians. It is important for rostered ministers and congregations to understand and
respect each others’ responsibilities.
This manual seeks to make clear to rostered ministers what the process is, and how
we provide for both the mobility of pastors and other rostered ministers and the
staffing of congregations. Throughout the process, we need to be constant in prayer,
so that this process is not a mere mechanical event. We need God's Holy Spirit at
every step, and it is right to ask for holy guidance in doing his will, trusting that the
Spirit works through the process to call rostered ministers to specific ministries in the
Church.

A PRAYER
O God, you have called your servants to ventures of which
we cannot see the ending, by paths as yet untrodden,
through perils unknown. Give us faith to go out with good
courage, not knowing where we go, but only that your
hand is leading us and your love supporting us; through
Jesus Christ our Lord. Amen.
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CALL PROCESS and PROCEDURE
Lower Susquehanna Synod, ELCA
The following guidelines have been prepared to assist rostered ministers of this synod to move in
good order through the process of discernment and call. These steps should be carried through
with careful determination so that the Holy Spirit may give guidance through the actions of
responsible leaders as well as through the prayers of the congregation and rostered ministers.

USER GUIDE TO THE ROSTERED MINISTER PROFILE
Welcome to the call process!
As you begin this new chapter in the life of your ministry, we have created this guide to
assist you in completing the “Rostered Minister Profile” (RMP).
The RMP is an electronic form designed for leaders on one of the official rosters of the
ELCA: ordained ministers, deacons, and deaconesses as well as candidates for those
rosters.
As you turn now to completing the RMP, we invite you first and foremost to be in prayer.
Reflect on your sense of calling: where is God calling you to serve? What are your gifts and
growing edges for ministry? What energizes you about ministry? Continue to ask these
questions and pray through them as you complete the RMP and accompanying documents.
Step 1. Complete the RMP.
1. Go to: https://www.elca.org/Call-Process/Rostered-Ministers. This is your entry into the
Call Process Forms page.
2. To access the Rostered Ministers Profile, rostered ministers must first login to
“ELCA Community." Rostered Ministers who already use the many resources within
ELCA Community will login to their account as usual and select “Minister Profile”
and then “Mobility/Call Process.” Rostered Ministers who are not familiar with
ELCA Community may already have an account there (please refer to the account
information that was sent to you from Secretary Boerger in June of 2014). If you
cannot retrieve that information, please go to the login page and click on “Forgotten
Password.” You will be directed to provide the email address that the ELCA has on
file for you. The ELCA will use that address to send you your username and the
instructions for resetting your password. Please do not create a new account until
you have taken these steps.
3. The Rostered Ministers Profile is a web-based form. Please save your work
frequently as you proceed.
4. When you feel your Rostered Ministers Profile is complete and ready to submit, click
the “Submit RMP” button at the end of the form. You are encouraged to also click on
the “Download PDF” link and save a copy of your Rostered Ministers Profile on your
computer.
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5. You and your Call Process Administrator will receive an email confirming that the
RMP has been received.
6. Your RMP becomes active in the system when
a. your synodical bishop approves it for posting,
b. you submit the Authorization and Release (signature) page, and
c. your reference submits the Reference Recommendation form.
7. You can log into ELCA Community at any time in order to monitor the status of your
RMP and access your supporting documents.
8. An existing Rostered Minister Profile can be edited and re-submitted. However, a resubmission will require re-approval and a new signed Authorization and Release
page.
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GUIDELINES FOR ROSTERED MINISTER IN SEARCH OF CALL
The following guidelines have been prepared to give direction as you move through the call process
in the Lower Susquehanna Synod. Included are the steps to be followed and basic information that
may be of help as you seek to discern the leading of the Spirit.
1.

If you are serving in the Lower Susquehanna Synod, let the Bishop know of your openness to
another call. If you are serving in another synod and are interested in being called in the
Lower Susquehanna Synod, please indicate that on your mobility forms. We must have
clearance from your bishop before we may be in contact with you.

2.

If you are serving in the Lower Susquehanna Synod and would like to transfer to another
synod, indicate on the ELCA Rostered Minister Profile the synods to which you are interested
in. You may not be in contact with another synod without clearance from your synodical
bishop.

3.

Complete the mobility forms obtained from the ELCA’s Mobility Database website:
https://www.elca.org/Call-Process/Rostered-Ministers. Prepare them prayerfully and
honestly. Mobility forms that are not submitted through the ELCA’s Mobility Database
website will not be accepted.

4.

If you are interested in being considered for a specific call in this synod, contact the bishop
and/or assistant to the bishop and convey this information.

5.

If/when the bishop recommends you to a Call Committee; you will receive a copy of the
mission site profile. Within a few days after receipt of the profile, contact the assistant to the
bishop and indicate whether or not you would like to be a candidate in this particular setting
for ministry.

6.

Once you have made this contact, your mobility forms will be taken to the Call Committee.

7.

You will be contacted by the chair of the Call Committee. Because the committee is to
request recommendations from your references before interviewing you, your initial interview
may not take place until a few weeks after the committee has received your mobility forms.

8.

Before your interview you should receive from the Call Committee a packet of additional
information about the congregation and community. In return, you may be asked to provide
additional materials for the Call Committee, e.g., copies of newsletters, bulletins, annual
reports, sermon tape.

9.

The initial interview with the Call Committee is to be with you alone. Your spouse, if you
have one, is not to be included.
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10.

During the interview, be open and honest about your gifts for ministry, your growing edges,
and your expectations. Expect the same openness and honesty from the Call Committee and
council, especially concerning their expectations and areas in which they have a special need
for your leadership.

11.

After the initial interview, if the Call Committee wants to continue with you in the process, it
will arrange to observe you leading worship and preaching. If you are a pastor of this synod,
the committee will come to the congregation you are serving. They will inform you a day or
two before they come. If you are from out of synod or are a first-call candidate, we will
arrange for the use of a congregation as a neutral site in which you may preach and lead
worship. The synod will not arrange for a neutral site for pastors serving in the Lower
Susquehanna Synod.

12.

A second interview may be requested by either the Call Committee or you. At this interview,
your spouse, if you have one, may be included.

13.

A second observation of worship leadership may be arranged, if so desired.

14.

At any time after the initial interview, the Call Committee or you may end the process. If the
Call Committee drops you from consideration, it is to inform you by letter and is to include
the specific reasons why it is not continuing with you. If you withdraw from the process, you
are to inform the committee in writing and include the specific reasons why. A copy of this
letter is to be sent to the assistant to the bishop.

15.

After the Call Committee has voted unanimously to recommend you to the Congregation
Council, you will participate in an interview with the council. At, just prior to, or within a
day or two after this interview, compensation and benefits will be discussed. The council and
you must agree on compensation and benefits before the congregation is informed of the
meeting to vote on calling you.

16.

The date for the call vote is scheduled according to the convenience of the congregation and
you.

17.

During the afternoon or evening prior to the call vote, the congregation will host a gathering
at which you will have the opportunity to meet the members and they will have the
opportunity to meet your family and you. At some point during this gathering, the
congregation and you will engage in mutual conversation using a question and answer format.
You may want to give a short presentation about your expectations and vision for ministry.

18.

Prior to the call vote, you will preside at worship and preach (if ordained); you will participate
in the service in a leadership role (if consecrated or commissioned).

19.

Following worship, your family and you will leave the nave and go to the room previously
designated as the place where you can await the results of the vote. The synod representative
will inform you of the vote tally before announcing it to the congregation.
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20.

If the vote is a positive one (two-thirds majority affirmative), you will be invited to speak to
the congregation. Although you have thirty days in which to respond to the call, you may
accept or reject it at this meeting. You will need to announce also the date the call is
effective, i.e., your starting date.

21.

Once you accept the call, you will receive a paper entitled "Steps Following Acceptance of a
Call." Please follow these steps carefully.
POLICIES REGARDING THE CALL PROCESS

1.

Because in the Lower Susquehanna Synod Call Committees receive mobility materials
for one candidate at a time, you may be a candidate in only one call process at a time.

2.

Do not visit or worship with a congregation in which you are interested in being a
candidate. Driving by “to take a look” is appropriate, but going inside the building is not.

3.

You must contact the Call Committee or council in writing when you are withdrawing
from the call process. The bishop's office will not do it for you. Please mail a copy of
your letter to the assistant to the bishop.

4.

If you have indicated an interest in being considered for call by a particular congregation
and the bishop has not recommended you, you may or may not receive a reason for not
being recommended. The bishop has the dual responsibility of caring for congregations
and rostered ministers while seeking appropriate matching for the sake of effective
ministry.

5.

During the call process submit mileage to the calling congregation for reimbursement. If
you are serving in another synod, submit your receipts for lodging, meals and
transportation costs to the calling congregation. You are to be reimbursed whether or not
you receive/accept the call. If your spouse and/or children travel with you for the council
interview or the call vote, clarify beforehand with the council how the cost will be
covered. The synod does not share in covering these costs.

6.

If you supply in a congregation that is in the call process, you are not eligible to be
considered for call to that congregation.

7.

If you are serving as interim pastor of a congregation, you are not eligible to be
considered for call to the congregation.

8.

Associates in ministry, deaconesses, and diaconal ministers are not free to contact pastors
or congregations concerning a new call nor are pastors or congregations free to make
direct contact with these rostered ministers. As with the call process for pastors, all
inquiries are to be made directly to the bishop or his staff.
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9.

Remember that what happens in the call process is confidential until the council
recommends a candidate to the congregation. Please do not discuss your candidacy with
colleagues in the ministry. Word travels quickly. Call Committees, who also are charged
with confidentiality, become concerned when they hear "rumors" about the identity of
candidates in the community and/or congregation.

An Overview of the Process
Becoming a candidate
After submitting your complete and authorized RMP to the mobility database and reading
Guidelines for Rostered Minister in Search of Call and Policies Regarding the Call Process, you
are eligible to become a candidate. At this point, you may review the current openings on the
synod website and express interest in a mission site directly through the mobility office. Your
name will be placed on the “interested” list for that mission site. A congregation may also lift
your name up as a potential candidate. At the monthly mobility meetings, the pastoral staff and
the Bishop prayerfully discern where your gifts match the needs (and strengths) of an available
mission site. If there is a match, you will be contacted.
The Misson Site Profile (MSP)
Once you are contacted, you have the option to refuse to read the MSP, or the option to read and
prayerfully consider it. If you decide to read and consider this particular mission site, we
recommend the following steps: (1) pray. (2) read the profile, taking in the bigger picture of what
this MSP says about the site as a whole. (3) sleep on it. (4) pray. (5) read it again, looking for
details about the ministry and mission, context, worship style, staffing, etc. Does this site
energize you? (6) pray. pray. pray. (7) make a decision about whether you would like to move
forward with this site in the process. (8) communicate your decision to the Assistant to the
Bishop who sent you the profile.
If you decide to proceed, your profile will be presented to the call committee and they will call
you to set up an interview. If you decide not to proceed, your name will continue to remain on
the available mobility list, and be considered at the next scheduled mobility meeting.
Call Committee
The Call Committee will be presented with your profile, typically in person by the relating
Assistant to the Bishop. After that initial meeting, the committee is required to meet with you at
least once before making a decision. The committee will contact you directly to set up a time to
meet. For questions on expenses for travel and/or lodging, see Appendix B. The Call Committee
may call your references at any time in the process.
Before this initial meeting, you may wish to consult Appendix C and D, and formulate your own
specific questions about the MSP, or ministry items you noticed there. It is inappropriate to have
your spouse attend this meeting (if applicable).
After the meeting you may discern that you would like to continue or not with this mission site
profile. Inform your Assistant to the Bishop either way.
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If the call committee discerns that they would like to end the process, they will communicate that
to you with reasons why.
If the call committee and you both discern that you would like to continue, you may both decide
for an additional meeting to explore more topics together before moving to the next step.
Neutral Site Sermon (Ordained candidates only)
If both parties have decided to proceed, the next step involves preaching (and in some cases
presiding) for the call committee to observe. This is typically done at a neutral site where the
process can continue in confidentiality—usually outside the conference of the congregation. The
relating Assistant to the Bishop helps to coordinate the site, and the date is selected by mutual
agreement among the rostered minister and call committee. When the date has been chosen,
inform your relating Assistant to the Bishop. At the site, you are giving the call committee a
picture of what your worship leadership and preaching style is, and an overall preview of
yourself as a spiritual leader.
It is typical for the call committee and you to meet over lunch after the service, to explore
together more questions and topics, and reflect on the shared worship experience. Typically after
this meeting the call committee will gather to vote on your status. The vote must be unanimous
to proceed. You still have the option to end the process at any time yourself as well.
The call committee will communicate their decision to you. You should likewise let them know
if you would like to continue.
Council Meeting
The next step is a meeting with you, the call committee, and the Council. At this meeting, the
call committee presents you as their candidate; the Council now has the change to interview you.
Come prepared with some questions for them: you can even ask the same questions you asked of
the call committee to hear a wider response. The Council should also discuss salary and benefits
with you at this meeting. A reminder: the Bishop will not authorize a call that does not meet the
minimum synod guidelines. (consult your Compensation and Guidelines Manual for
information). You should come prepared with some figures that work for you, on paper or in
your head.
In some cases, they will ask you to leave the room while they vote on you, and will tell you the
results directly. A simple majority is needed to continue; it is typical for 1 vote to be no. If the
vote contains 4 or more nays, we would encourage you to prayerfully consider continuing in the
process with such a division present.
If you are willing to continue and the Council has voted favorably, a congregational meeting is
planned. A letter will be sent to the congregation and yourself detailing the date and time of the
vote, your salary package, as well as any other pertinent information about you.
Congregational Meet and Greet
The next step is the congregational meet and greet. Typically this occurs the day before the vote,
and is a time for the rest of the congregation to converse with you. You may be asked to prepare
a speech about yourself, or participate in a question and answer period. Your spouse (if
applicable) is welcome at this event.
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Congregational Worship Leadership and Vote
If ordained, you will be asked to preach and preside for the congregational service the day of the
vote. If you are not ordained, you will be asked to preach (unless that is not a part of your call as
a rostered minister) and participate in other parts of the service in a leadership role.
After the service, an Assistant to the Bishop or other synod representative will be present to
conduct the vote. You will be asked to wait in another room while the vote and results are
counted. If there are multiple services, you will be asked to wait after each service, and the final
vote will be counted after the last service. The Assistant or representative will bring you the
results of the vote in private. You will be asked to accept or decline if the vote is positive. You
do not have to accept or decline on the spot—you have 30 days to do so. If you decide to accept
on the spot, you may be asked if you would like to offer a greeting or response to the vote.
Again, that is up to your preference.
The Assistant or representative will present the results to the Council President (and other pastor,
if applicable) in private as well, before announcing the vote to the congregation. A 2/3 majority
is needed to call you.
After the Vote
If the vote is positive and you decide to accept, you and the congregation will be given call
documents and other forms that need to be completed. Please follow the instructions carefully so
the Bishop can authorize your call.
If you are not ordained, consecrated, or commissioned, following the completion of your call
documents a service will be arranged to do so.
The next step is your Installation. The Dean will be authorized to install you when they receive
confirmation from the Bishop that all your call documents have been submitted properly. With
the Council President, you should plan and arrange (and advertise) your Installation Service. Be
sure to invite surrounding rostered ministers as well as the Bishop’s staff, and involve the
congregation, Council, and worship committee in your planning.
ADDITIONAL INFORMATION
Special Situations
In the case of a parish with two or more congregations, each congregation votes separately on
whether or not to call the pastor or other rostered minister. The votes are held by the synodical
representative, uncounted, until after all worship services, when the votes are counted by a
representative of each congregation. Each congregation in the parish needs to approve the call
by 2/3/vote. If the call is approved, the congregations authorize the joint council to complete the
call documents and the previously approved compensation and benefits documents.
If one congregation approves the call and another does not, the call is not issued. No part of a
joint parish calls a rostered minister without the participation of the other.
In the case of a congregation having two or more worship services on a Sunday morning,
normally a vote is taken after each service. All votes are held by the synodical representative,
uncounted, until after the final service, when all votes are counted.
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Team Ministries
As the first step in the process of calling an associate pastor, deaconess, diaconal minister, or
associate in ministry, the candidate meets with the pastor/senior pastor. The Call Committee
receives the candidate's mobility papers only if the pastor/senior pastor and candidate agree to
this next step.
When a candidate for pastor/senior pastor is under consideration to serve with an in-place
associate pastor, deaconess, diaconal minister, and /or associate in ministry, that staff shall not
meet with the candidate until after he/she (the candidate) meets with the Congregational Council,
unless the candidate requests to meet with the staff first.
When a pastor is called to serve in company with another pastor or pastors, the privileges and
responsibilities of each pastor shall be specified in documents that accompany the call. These
documents must be drafted in consultation involving the pastors, the Congregation Council, and
the bishop of synod.
Term Ministries
A congregation may call a rostered minister for a specific term. This departure from the normal
rule of permanency shall be described in a statement of purpose that the bishop of synod shall
approve.
Regularizing a Term Call
A congregation may issue a regular call to a rostered minister who has been serving under a term
call. The process of regularization may begin halfway through the length of the term, with the
congregation council acting as the call committee. The council vote to recommend the rostered
minister to the congregation for a regular call need not be unanimous, but should be very strong,
i.e., no more than one or two negative votes. A two-thirds positive vote by the congregation is
necessary to issue the regular call to the rostered minister. (See sections III O, P, Q of this
manual.)
*Clergy Couples
If one pastor resigns or is no longer a pastor in the dual call, the pastorate is declared vacant, and
both pastors' terms are completed. This provision shall be part of the call document. Should one
of the pastors die, the bishop will meet with the surviving pastor and Congregation Council to
review the call.
Part-time Ministries
To qualify as a call, part-time ministries require 15 hours of work each week (minimum) and
must be in line with the synod salary compensation, and benefits guidelines (in proportion to the
number of hours per week).
Roster Transfer
Rostered ministers coming to the Lower Susquehanna Synod from another ELCA synod must
contact the bishop of their present synod to request a transfer of their clerical membership. This
typically takes place once a call has been issued.
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First Call
If you are a “first-call” candidate, please direct your questions to the synod mobility coordinator.
This may be especially helpful for understanding first-call continuing education requirements.

The Ministry of Leaving
(For Rostered Ministers leaving a call)
You have entered into the call process and been extended a call to serve in another location.
With that blessing of a new beginning comes the hard work of the ministry of leaving. This is an
important step in your completion of call to your former congregation or institution, and for your
health and the former congregation’s health, we encourage you to undergo this ministry with
intentionality, prayer, and humility.
We commend to you the book, Running Through the Thistles: Terminating a Ministerial
Relationship by Roy M. Oswald (Alban Institute: 1978).
We also recommend you participate in the planning of your final worship service and social time
with the congregation you are leaving. See resources for the Closing of A Call in the ELW
Occasional Services for the Assembly or other resources in LBW as well as Appendix I (for
retirement). The final worship service is an opportunity to give a clear marking of your ending
and the beginning of the congregation’s transition period.
With such responsible leave-taking comes the obligation to follow the policies of this synod
concerning a relationship with the former congregation/institution. These include: (1) no
intentional written or oral communication with members for the period of one year; (2) no
physical presence at the worship services or other church-related functions of the congregation
for the period of one year; (3) no pastoral acts for the congregation. You do the congregation a
disservice when you continue to be present for pastoral conversations and acts after you have
left. It is best for the congregation’s health to recognize your leaving and be allowed the time and
space to grieve that loss. It is best for a new pastor to be allowed the space to establish their own
ministry, style, and relationship with the congregation.
Notifying your current congregation/call setting:
Responsible leave-taking begins with how and when you notify the members of your
congregation/institution. You should prepare a letter to be sent to all members with the effective
date of your resignation. You should mail that letter to the Council and the membership only
after you have communicated in person your leaving.
A few recommendations:
(1)
Communicate your leaving to the Council first, out of respect for the leadership of
the congregation. Instruct them to keep the information quiet until you are able to
inform the congregation as a whole that Sunday.
(2)

(3)

Tell the congregation face to face, be honest and direct. Usually a Sunday
morning is the best time to communicate this news to an entire congregation. If
you opt to communicate your leaving on a Sunday morning, wait until near the
close of the service.
Send your letter shortly thereafter, or mail it the Saturday before so it reaches
everyone shortly after you have told the majority of the members that Sunday.
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Whenever you opt to tell your congregation/institution you are leaving, be prepared for a variety
of reactions: sadness, anger, joy at your future call or retirement. Be prepared to be asked about
the new call for yourself and what their next steps will be as a congregation. In your last pastoral
actions, you can provide support and reassurance during a very anxious time in the congregation.
Once you have notified the ministry setting where you serve, follow the Steps Following a
Rostered Minister’s Resignation.
Responsibilities of Rostered Minister Who Resigns
A. The rostered minister writes a letter of resignation to the Congregation Council. The
council accepts the resignation and reports to the congregation.
B. The rostered minister promptly informs all members of the congregation of his/her
resignation. Not only shall announcements be made orally, but also in written form.
An appropriate action is a letter to all members of the congregation stating that the
council has accepted the letter of resignation and giving the last date the rostered
minister will serve the congregation.
C. The rostered minister immediately sends a copy of the letter of resignation to the
bishop of synod, who acknowledges the resignation and requests the rostered
minister to prepare an exit evaluation of the congregation. The rostered minister also
sends a copy of the letter of resignation to the conference dean.
D. Well before the effective date of his/her resignation, the rostered minister completes
and sends to the assistant to the bishop the Exit Evaluation Form (see Appendix L).
The form will be provided by the bishop’s office. The rostered minister also uses
the completed Exit Evaluation Form as the basis for an exit evaluation with the
Congregation Council.
*

E.

The parochial records of each congregation shall be kept in a separate book; the
book shall remain the property of the congregation. The secretary of the
congregation shall attest to the bishop of the synod, over the counter-signature of the
conference dean, that the secretary has received from the departing pastor such
records in good order before
1.
2.
3.

installation in another field of labor;
the issuance of a certificate of dismissal or transfer; or
certification for non-contributory retirement pension benefits.

The form, Certification of Church Records, is available from the synod office. (See
Appendix M.) Parochial records consist of records of all baptisms, confirmations,
members received, and members dismissed or excluded from the congregation.
These records are maintained by the pastor but are the property of the congregation.
F.

The council and departing rostered minister sets a date for an exit interview.
Appendix L, which is sent to the rostered minister from the bishop's office, forms the
primary focus of this face-to-face exit interview.
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G. Council should consider the pastoral or service relationship with the congregation
and plan to honor appropriately the resigning rostered minister and family. This
honoring may take several forms, such as a dinner or a reception that may include
invitations to other rostered ministers and community leaders. The council may
consider also a farewell gift.
A special committee shall be appointed to recommend the type of event and to
coordinate such an event. The council may wish to use "Order for Farewell and
Godspeed" in Occasional Services during the last worship service presided over by
the Dean, Assistant to the Bishop or other rostered minister. (See Appendix I for
other possible rites for use at the retirement or resignation of a rostered minister.)
THE INSTALLATION OF A ROSTERED MINISTER
In the Lower Susquehanna Synod, the bishop authorizes the conference dean to install rostered
ministers. The installation date is not set until the dean has received notification of this
authorization by the bishop. The installation service is held at the convenience of the rostered
minister, congregation, and dean.
The dean will not receive authorization to install until the bishop’s office has received the
following:


if the newly called rostered minister has been serving in the Lower Susquehanna Synod -- the
completed and signed call documents, letter of acceptance, letter of resignation from the
previous call, completed exit evaluation, and certification of the parochial records from the
previous call.



if the newly called rostered minister has come from another synod -- the completed and
signed call documents, letter of acceptance, and letter of transfer from the previous synod.
The congregations of a multiple-church charge will assemble in one of the congregational
buildings for the installation service.

So that the dean will not be asked to miss Sunday worship in the parish s/he is serving, the
installation should be held during the afternoon or evening. If it is necessary to hold the
installation service on Sunday morning, and the dean is available, the congregation in which the
rostered minister is installed furnishes the honorarium required for the dean to provide a supply
preacher for his/her congregation.
It is the prerogative of the rostered minister being installed to select the preacher and other
worship leaders for the liturgy. The conference dean presides during the rite of installation.
The rite for installation in OCCASIONAL SERVICES: A Companion to LUTHERAN BOOK OF
WORSHIP or OCCASIONAL SERVICES FOR THE ASSEMBLY is used.
When requested to do so during the order for installation, an officer of the Congregation Council
presents to the dean a letter certifying the call. The letter is not read.
The vested rostered person is seated in the congregation until presented at the appropriate time in
the service by an officer of the Congregation Council. At the sharing of the peace, the newly
installed pastor assumes the role of presiding minister.
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It is appropriate for the Congregation Council to be seated together in the front pews during the
service.
It is customary at this service for the rostered minister and family to be received as members of
the parish. In the case of a multiple-church charge, membership is established in one of the
congregations.
An invitation to attend the service should be extended to rostered ministers and congregations in
the area as well as to the assistant to the bishop.
The dean reports to the synodical office when arrangements for the installation have been
completed. The bishop's office provides the dean with forms on which to report the installation
service.
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To view a sample of the Rostered Minister’s Profile please go to:
http://download.elca.org/ELCA%20Resource%20Repository/Sample_Rostered_Minister_Profile.pdf?_ga=2.
226321690.1248677000.1565797818-809459640.1494601492
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GUIDELINES FOR REIMBURSEMENT OF EXPENSES INCURRED
IN THE CALL PROCESS
I.

Of the Call Committee
The committee, via its chair, shall be reimbursed by its congregation(s) for all expenses
(mileage - at synod rate, phone, postage, meals, lodging) incurred in its search for a
pastor or other rostered minister.

II.

Of candidates within Lower Susquehanna Synod
A.

Candidates shall be reimbursed for the following expenses incurred during the
interview process:
1.

B.

C.
III.

Roundtrip mileage (synod mileage rate) and meals (and overnight lodging if
needed) for interviews with the Call Committee, and also with the
Congregation Council when the call process proceeds that far.

When a candidate is recommended by the Congregation Council to the
congregation, the congregation is responsible for the following:
1.

Roundtrip mileage (synod mileage rate) and meals.

2.

Lodging if needed, especially if a social function is scheduled for the afternoon
or evening before the congregation meeting for vote.

3.

Preaching honorarium (according to synod guidelines for supplies) when the
candidate must provide a supply for his/her pulpit while he/she is absent.

Candidates shall be invited to submit their expenses to the Call Committee chair
who will submit them to the congregational treasurer for payment.

Of candidates from outside the Lower Susquehanna Synod
A.

Candidate and call chair/council president should negotiate the division of expenses
for family members, if such members are to accompany the candidate on call
process trips.
1.

The congregation is responsible for the candidate’s travel, meals and lodging
costs.
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The call chair and council president shall instruct candidates to submit all bills
to the synod treasurer who will pay the full amount and bill the congregation
for its portion.
IV.

A.

2.

B.

To reduce expenses and time, the Call Committee and candidate may agree to
schedule the interview on a weekend during which arrangements may also have
been made for the Call Committee to "hear" the candidate during a worship service
in a nearby congregation.
1.

When the candidate comes for the call vote, the calling congregation will pay
an honorarium to provide a supply for the candidate's pulpit while he/she is
absent, if such is requested. Such would not normally be the case if the
candidate is a seminarian or a pastor "on leave from call."

On occasion, the candidate may be coming from a considerable distance, e.g.,
Florida or Texas. Arrangements may be made with a second Call Committee to
interview him/her while in Lower Susquehanna Synod and for all committees
to "hear" him/her at the same worship service. In such a case, expenses shall be
shared equally by all involved.
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QUESTIONS A CALL COMMITTEE MIGHT LIKE
TO ASK A PROSPECTIVE PASTOR
(May be adapted for other rostered ministers.)
1.

Describe your preaching style. What do you emphasize in your preaching? What is your
theology of preaching in the life of the congregation?

2.

Is the appointed Gospel the basis for most of your sermons? How often do you preach
from the Epistles or Old Testament?

3.

What is your concept of stewardship? Evangelism? Social ministry?

4.

How do you use committees?

5.

Under what circumstances do you do pastoral visiting? Crisis-visiting?

6.

What is your view of having youth on the Congregation Council?

7.

Describe how Christian education fits into your ministry.

8.

Do you believe that we should use ELCA material in Sunday Church School? Why or
why not?

9.

How have you involved young people in church activities?

10.

What do you think about church suppers? Commercialism in the church? Why?

11.

What do you expect from a Congregation Council?

12.

What do you expect from laypeople? What is the role of the laity in the church ministry?

13.

How do you view your spouse's role as a member of the congregation?

14.

What are the major emphases of your ministry? Your top five skills?

15.

What aspects of parish ministry do you least prefer to do?

16.

What is your perspective on catechetical classes and education? What materials do you
use?

17.

What is your view of adult Christian education, particularly during the week?

18.

What is your view concerning conducting traditional services and/or experimenting with
the worship service?
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19.

How do you see your role in relationship to the Congregation Council?

20.

What is your concept of communion practices (frequency, type, service, home
communion, special communion)? How do you implement the ELCA statement, The
Use of the Means of Grace?

21.

How do you present in the community a positive image for the church?

22.

What were your three most satisfying moments of ministry last year?

23.

What is your view of the pastor as a) the leader and authority person; b) one to involve
others in decisions and work; c) preacher; d) worship leader; and e) visitor?

24.

How do the church's social statements impact on your ministry?

25.

Describe how you are fed spiritually.
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QUESTIONS A CANDIDATE MIGHT LIKE
TO ASK A PROSPECTIVE CONGREGATION
This list of issues, actions and questions is suggested as an outline of areas of concern for the
pastor or other rostered minister to discuss with the Call Committee and/or the Congregation
Council. In these encounters, the rostered minister should be honest, assertive, blunt and if
necessary, demanding, but also clearly caring and friendly.
1.

Has the congregation kept its constitution up-to-date? If not, what are the plans for
updating it?

2.

What is the financial situation of the congregation? Current expense? Mission support
(benevolence)? Other benevolences?

3.

Describe the unity and responsiveness of the congregation?

4.

Describe the possibilities for the congregation to grow in size or faithfulness?

5.

Describe your Christian education program. What curriculum material are used? How
are teachers recruited and trained? Is there a specific translation of the Bible used in your
program?

6.

Describe the congregation's liturgical practices and ministry of music.

7.

Does the congregation normally have voting members at the assemblies of synod and the
conference? If not, why not?

8.

What is the role of the laity in the assemblies of synod and the conference?

9.

How is the pastor's or other rostered minister's leadership accepted by the congregation?

10.

What is the congregation's view/practice of fund raisers/commercialism in the church?

11.

In what type of activities are the auxiliary organizations involved?

12.

Describe the congregation’s global perspective.

13.

What is the attitude of the congregation toward the rostered minister's participation in
community affairs and in the work of the synod and ELCA?

14.

What is the attitude of the congregation toward the churchwide expression of the
ELCA/Lower Susquehanna Synod?
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15.

How does your congregation relate to Lutheran institutions and agencies in the area;
congregations of other denominations; other Lutheran congregations?

16.

What are the evangelism and stewardship programs of the congregation? Describe the
congregation’s every-member-visitation.

17.

What do you see as the strengths of this congregation?

18.

What does this congregation do best?

19.

What new programs have begun here in the last three to five years?

20.

If you could change one thing, what would it be?

21.

If one of your members died and left the congregation a $50,000 gift, no strings attached,
what would the congregation do with the money?

22.

What major goals did you as a congregation set for yourselves this year and how are you
doing in reaching these goals?

23.

Is the neighborhood around the church growing? Static? Declining?

24.

What does the congregation expect of the rostered minister's spouse?

25.

What are the schools like here?

26.

What kinds of cultural and entertainment opportunities are available?

27.

What opportunities are there nearby for the rostered minister's continuing professional
education? Clinical professional education? Study leave? Professional leadership aid
for continuing education?

28.

What are the main goals toward which you should be working during the next three
years?

29.

Why has your attendance/membership declined/increased over the last few years? (This
question is exemplary of some subjective questions that are appropriate.)

30.

What primary roles are expected of the pastor or other rostered minister? What skills
should the pastor or other rostered minister have?
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Definition of Compensation, Benefits,
And Responsibilities of the Pastor
Prepared by __________________________________________________________________
for the Reverend_______________________________________________________________
for the period: ____________________________________ to _________________________
A. COMPENSATION
· With a Parsonage:
1. Base Salary
2. Social Security tax allowance
3. Total of 1 and 2
4. Housing as parsonage (use 30% of line 3 or FRV)
5. A.
Household furnishings allowance*
B.
Utilities allowance*

$___________
$___________
$___________
$___________
$___________
$___________

(*Note: list these amounts only if they are to be paid to the pastor directly)

6. Total of 3, 4, 5 (this is the annual defined compensation)
7. Total of 3 + 5 (This is how much you actually pay your pastor directly.)
· Without a Parsonage:
8. Base Salary + Housing Allowance (Housing Allowance for ordained rosters only)
9. Social Security tax allowance (7.65%)
10. Total of 1 and 2 (this is the annual defined compensation)

$___________
$___________
$___________
$___________
$___________

B. PENSION AND OTHER BENEFITS
The congregation will sponsor the pastor in the Pension and Other Benefits Program of the
Evangelical Lutheran Church in America, which provides retirement, disability, survivor, and
medical-dental coverage. (Sponsorship will include medical-dental coverage for the pastor’s
spouse and children unless they have other employer-provided group medical insurance
coverage and the pastor consents to waiving medical-dental coverage for them under the
ELCA Pension and Other Benefits Program.)
1. ELCA Pension at _____% of defined compensation
2. ELCA Medical and Dental Insurance (check one below):
a. Member only
c. Member and children
e. Coverage waived
b. Member & spouse
d. Member, spouse, & children
3. Other insurance or benefits:_______________________________ $_____________
_______________________________ $_____________
4. Housing Equity Contribution (if parsonage is provided)
$_____________
(*Note: This amount is paid to the Board of Pensions and goes directly into the pastor’s
retirement account pre-tax.)
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C. EXPENSES
The congregation will provide for the following expenses related to this pastor’s ministry.
1. Automobile and travel allowance
$____________
2. Other professional expenses
$____________
3. Expenses for official meetings of the synod, as reimbursed
$____________
4. Continuing education ($1,000 recommended; minimum $700 from calling source)
$____________
5. Other _________________________________________________ $____________
6. Pay the moving expenses to this field of service as follows: _________________________
___________________________________________________________________________
D. AGREEMENT
1. Vacation time of ________________days per year, including _________Sundays;
2. Continuing education time of _____________weeks per year (recommended minimum of
two weeks per year that may be accumulated up to three years, as reflected in a
continuing-education agreement developed by the pastor and congregational council);
3. Participation in a First-Call theological Education Program, where applicable;
4. Ongoing care through a Mutual Ministry Committee;
5. Up to two months of continued salary, housing, and contributions to the ELCA Pension
and Other Benefits Program in a 12-month period in the event that the pastor is
physically or mentally disabled; and
6. Where applicable, parental leave up to a minimum of six weeks with full salary, housing,
and benefits.
E. OTHER PROVISIONS
Special emphases of the pastor and special encouragement by the congregation:
1. During this time period, the pastor will give special attention in ministry to the following:
(a) _______________________________________________________________________
(b) _______________________________________________________________________
(c) _______________________________________________________________________
(d) _______________________________________________________________________
(e) ________________________________________________________________________
2. The congregation will encourage this pastor’s ministry in the following ways:
(a) _______________________________________________________________________
(b) _______________________________________________________________________
(c) _______________________________________________________________________
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(d) _______________________________________________________________________
(e) ________________________________________________________________________
F. OTHER MATTERS
(Such as accountabilities, service on synodical or Churchwide boards and committees, work
in church-camp programs, or other such details)
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
We, the undersigned, certify that the necessary approvals of the congregation and congregational
council have been granted for the provisions set forth above.
__________________________________________________
Congregation President

__________________________________________________
Council Secretary

Date:_____________________________
I certify that I accept the above statement:
The Reverend _______________________________ Date of Signature:__________________
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Evaluation of the Lower Susquehanna Synod Call Process
In an attempt to assist congregations of the Lower Susquehanna Synod in pastoral transition, the
bishop’s office of this synod has developed the call process you have just completed. We are
interested in hearing how the process worked for your congregation. Please take a few minutes
and complete this evaluation.
1. What aspects of the call process did you find to be helpful?

2. What aspects of the call process did you find to be difficult or problematic?

3. Why were these aspects difficult or problematic for you?

4. What was for you the most important or valuable step in the call process?

5. What was for you the least important or valuable step in the call process?
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6. What suggestion(s) do you have for improving this synod’s call process?

7. In what ways did serving on the call committee impact your life of faith?

8. If you had one piece of advice for other call committees, what would it be?

9. In what way(s) was the call process different from what you expected?

Thank you for completing this evaluation Please return the form to
the Synod’s office for Mobility.
Congregation Name & City:
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THE RITE OF THANKSGIVING AT RETIREMENT
Today we celebrate the retirement of (name) from the active ministry of the Lutheran Church.
(Name) was ordained on (date) in (location) and has served the Church in the following places of
ministry: (list).
P:
C:
P:

R:
P:

R:
P:
C:

P:
C:
A:
C:
A:

We rejoice this day as we celebrate the retirement from the active ministry of Word and
Sacrament (name), who has faithfully served in this ministry from the time of his/her
ordination by the Church.
THANKS BE TO GOD.
According to apostolic tradition you were set apart to the office of Word and Sacrament
in the one holy catholic Church by the laying on of hands and by prayer. Before
Almighty God, to whom you must give account, and in the presence of his people, you
assumed this office, believing that the Church’s call is God’s call to the ministry of Word
and Sacrament.
I thank God for having called me to this ministry.
The Church in which you were ordained confesses that the Holy Scriptures are the Word
of God and are the norm of its faith and life. We accept, teach, and confess the Apostles’,
the Nicene, and the Athanasian Creeds. We also acknowledge the Lutheran Confessions
as true witness and faithful expositions of the Holy Scriptures. You have preached and
taught during your ministry in accordance with the Holy Scriptures and these creeds and
confessions. Almighty God, who has given you the will to do these things, graciously
also gave you the strength and compassion to perform them.
I thank God for his guidance in this ministry.
As the Apostle Paul spoke to the Philippians, so we repeat his words to you.
“I THANK MY GOD EVERY TIME I REMEMBER YOU, CONSTANTLY PRAYING
WITH JOY IN EVERY ONE OF MY PRAYERS FOR ALL OF YOU, BECAUSE OF
YOUR SHARING IN THE GOSPEL FROM THE FIRST DAY UNTIL NOW. I AM
CONFIDENT OF THIS, THAT THE ONE WHO BEGAN A GOOD WORK AMONG
YOU WILL BRING IT TO COMPLETION BY THE DAY OF JESUS CHRIST.”
Philippians 1:3-6 (NRSV)
The Lord be with you.
AND ALSO WITH YOU.
Let us pray for the whole people of God in Christ Jesus, and for all people according to
their needs. For the holy catholic Church, that it may be filled with truth and love and by
your grace may be found without fault at the last day: Lord, in your mercy.
HEAR OUR PRAYER.
For all members of the Church, that they may serve you in true and godly lives: Lord, in
your mercy.
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C:

HEAR OUR PRAYER.

A:

For bishops, Mark and Carol, and for all others responsible for the care and nurture of
your people: Lord, in your mercy.
HEAR OUR PRAYER.

C:
A:

C:
A:
C:
A:

C:

We bless you for your infinite love in Christ our Lord, in whom we have redemption and
forgiveness of sins according to the richness of his grace. We thank you that by his death
your Son has overcome death and, having been raised by your mighty power, has
ascended far above all the heavens, that he might fill all things. We praise you, for Christ
has poured out his gifts abundantly on the Church, making some apostles, some prophets,
some pastors and teachers, to equip your people for their work of ministry for building up
the body of Christ. Through your Son Jesus Christ, continue to pour out your Holy Spirit
on (name) and fill him/her with the gifts of grace in his/her retirement: Lord, in your
mercy,
HEAR OUR PRAYER.
For (name), chosen to be pastor in this Church, as he/she retires from full-time ministry,
that he/she will continue steadfast in faith and discipleship: Lord, in your mercy.
HEAR OUR PRAYER.
Bless the fruit of Pastor (name’s) ministry, that the proclamation of your Word and
administration of your Sacraments be acknowledged as a blessing for your people and
your Church. In his/her years of retirement grant that the effects of his/her faith and
witness will continue to be felt among your people, both within and beyond the Church:
Lord, in your mercy,
HEAR OUR PRAYER,
(Other intercessions may be offered)

P:
C:
P:
C:

Into your hands, O Lord, we commend all for whom we pray, trusting in your mercy,
through your Son, Jesus Christ our Lord.
AMEN.
Now that (name) is retiring from the active ministry of the Church of Christ, we
commend Christ’s blessing: “Well done, good and faithful servant!”
AMEN. THANKS BE TO GOD.
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Guidelines for Retired Ordained
Ministers

by the interim pastor in consultation with the Congregation
Council” (†S14.14. in the Constitution for Synods of the
Evangelical Lutheran Church in America).

Ordained ministers may retire upon attainment of age 60, or
after 30 years on the roster of ordained ministers of this
church or one of its predecessor bodies, or upon disability,
and continue to be listed on the roster of ordained ministers of
this church, upon endorsement by the synodical bishop, by
action of a Synod Council in the synod in which the ordained
minister is listed on the roster . . . (bylaw 7.41.17. in the
Constitutions, Bylaws, and Continuing Resolutions of the
Evangelical Lutheran Church in America).

IV. INTERIM MINISTRY
One area of potential service for the retired pastor is interim
ministry. Many retired pastors provide valuable and needed
ministry to congregations in time of transition following the
resignation of a pastor. The Evangelical Lutheran Church in
America invites retired pastors to consider this important
arena of ministry. A retired pastor may serve as an interim
pastor during a time of pastoral vacancy only by the
authorization of the synodical bishop. Retired pastors who
wish to serve under call in an interim ministry must return to
the active roster of ordained ministers.

Persons who have served within the ordained ministry of the
Evangelical Lutheran Church in America and who have
determined that they will enter retirement are not only to be
honored for their past service but are seen as important
resources for ministry within the life of this church. To enter
this new phase of one’s life is always a significant milestone.
It is a transition into another important stage of life for every
retired person. It is true also for the retired pastor (and spouse
if the pastor is so blessed).

V. COMPENSATION
Retirement benefits provided by the Evangelical Lutheran
Church in America through the Board of Pensions, combined
with Social Security benefits, are intended to provide adequate
compensation to pastors in retirement. Therefore, there shall
be no financial commitment by a congregation or agency to
retired pastors or their spouses.

The following statement is a guideline for retired pastors, the
congregations they served, and synodical bishops in
understanding the new status of a retired pastor. It is intended
to affirm the past ministry of retired pastors, to give directions
which seek to avoid some pitfalls that can present themselves
to the retired pastor, and to point to new arenas of service and
support.

A. A retired pastor who is authorized to serve (not under call)
in a congregation for a stated period of time and for pastoral
services may be compensated according to compensation
practices within the synod.

I. ROSTER OF ORDAINED MINISTERS
A retired pastor is on the roster of the synod in which last
under call or in which the pastor resides. The retired pastor
remains accountable to the synodical bishop where rostered.
Unless bylaw 7.41.17.b. applies, a retired pastor must be a
member of an ELCA congregation in order to remain on the
roster of ordained ministers and remains subject to the
standards for ordained ministers of this church.

B. The title of Pastor Emeritus has no official standing and
carries with it no compensation or authorization for service or
for other responsibilities.
VI. CONSULTATION WITH SYNODICAL BISHOP
As part of the bishop’s pastoral care of retired pastors, a
synodical bishop or a member of the bishop’s staff is
encouraged to meet with a pastor at the time of retirement to
discuss these guidelines, the pastor’s new retired status, and its
implications.

II. CONGREGATIONAL MEMBERSHIP
A retired pastor should not remain a member of the
congregation served at the time of retirement. Transferring
one’s membership to another congregation allows the
successor pastor to assume pastoral leadership more readily. It
also provides an opportunity for the retired pastor to enter
fully into the life of a different congregation with clarity about
the pastor’s retired role.

Adopted by the Church Council
as policy of the Evangelical Lutheran Church in America,
November 1998 [CC98.11.45]

III. PASTORAL SERVICE
At the time of retirement a pastor is no longer pastor of a
congregation and therefore must discontinue the functions of
the pastoral office in the congregation unless specifically
authorized to do so. The service of retired pastors is governed
by the Constitution for Synods [†S14.14.], which describes the
role of ordained ministers in congregations in which they do
not serve: “Ordained ministers shall respect the integrity of
the ministry of congregations which they do not serve and
shall not exercise ministerial functions therein unless invited
to do so by the pastor, or if there is no duly called pastor, then
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STATEMENT ON MINISTERIAL ETHICS
Principles
Ordination requires ordained ministers to adorn the doctrine of God our Savior by a holy life and
conversation, that in all our words and deeds we may seek God's glory and the increase of his
kingdom. This church requires specific statements of the ministers it has ordained or has
received from other church bodies. These are integrity, compassion, belief in the dignity and
worth of human beings through Christ's death and resurrection, respect for individual differences
in response to God's saving act, a commitment to Christian service, and a dedication to the truth
as known in Jesus Christ.
The ordained minister is expected to take into consideration all the ethical principles of this
church that have a bearing upon any situation in which ethical judgment is to be exercised. The
course of action chosen is expected to be consistent with both the spirit and the letter of these
principles. The particular situation determines the ethic that applies and the manner of its
application. Ethical behavior in a given situation must satisfy more than the judgment of the
individual ordained minister. The official documents of this church provide the basis for making
ethical judgments about ministerial actions (ELCA Constitution 20.20 and the ELCA Visions
and Expectations Document).
Credo
I.

I declare the proclamation of the Lordship of Jesus Christ in the context to and in which I
am called to be my primary obligation.

II.

I hold myself accountable for my words and my actions.

III.

I hold the privileged communication of the people I serve as a sacred trust.

IV. I respect and support the call of my colleagues and will express concerns regarding their
views and actions to them personally and/or through established processes.
V.

I accept responsibility to defend the Gospel against false teachings and practices by
individuals or organizations engaged in or claiming to engage in the public exercise of
Christian ministry.

VI. I accept responsibility for making explicit any differences between my statements and
actions as an individual and my statements and actions representing the church.
VII. I believe that continuing my study and growth in the skills of ministry is essential.
VIII. I agree to work toward a high level of ethical responsibility for all ordained Christian
ministers.
IX. I express in my ministry the essential oneness of the Church catholic.
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Standards of Parish Practice
A.

B.

Baptism
1.

Instruction of parent(s), sponsors, and adult candidates normatively precedes every
baptism. Such instruction includes an explanation of both the meaning of baptism
and the responsibilities for the Christian nurture of the baptized. The officiant is
responsible for such instruction.

2.

Except in a time of emergency, it is normative that all baptisms occur within a
publicly gathered worshiping community.

3.

One of the leaders exercising sponsorship for a candidate to be baptized shall be an
active member of the Evangelical Lutheran Church in America. The sacrament is
normally administered and recorded in the congregation where that person holds
membership.

4.

The officiant is normally the pastor of the congregation. Any other officiant serves
only at the invitation of that pastor.

Holy Communion
1.

A Statement on the Practice of Word and Sacrament: The Use of the Means of
Grace of the ELCA and its recommendations are normative.

2.

Holy Communion is also administered, when requested, to those incapable of
attending the services of congregational worship.

3.

The whole congregation shall be invited to participate whenever Holy Communion
is celebrated - e.g. at weddings, funerals.

4.

It is the responsibility of the host congregation to inform the home congregation
when a visitor communes and ask for such a record to be forwarded.

5.

The presiding minister at Holy Communion is normally a called pastor of the
congregation. When present, it is assumed that those who hold the office of Bishop
or Dean will be invited to preside in a liturgy of Holy Communion.

6.

In ecumenical settings, pastors will preside or assist only with those ordained by
churches with whom we have inter-communion agreement.
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C.

D.

E.

Marriage
1.

Pre-marital counseling includes an interpretation of the ELCA's statements on
marriage, and information about the applicable laws of the state where the marriage
is to be performed. The officiant is responsible for this counseling.

2.

Normally, either the bride or the groom is a member of the congregation where the
wedding is performed.

3.

The officiant is normally the pastor loci. Any other officiant or participating clergy
serves only at the invitation of the pastor loci.

4.

Where the officiant is not the pastor loci the wedding is recorded in the parish
register of the congregation which has invited the officiant.

Funerals
1.

Pastors provide educational opportunities for dealing with death and grief. They
encourage and assist members to plan and prepare for funeral services in accordance
with the practices of the ELCA.

2.

Funeral services for congregational members are most appropriately held in the
church in which the person was a member.

3.

A distinction in both content and form marks burial services for leaders who are not
members of the Church at the time of their death. Pastoral care for all bereaved is a
concern of this church, expressed through the pastoral office.

4.

Funeral services for those who are members of another congregation are conducted
only with the prior approval of the pastor of the congregation to which the person
belonged and are recorded in that congregation's records.

Pastoral Visitation
1.

Pastors understand "visitation" to be any visit (also includes letters, telephone calls,
formal/informal conversations) that an ordained minister makes on the basis of the
pastoral office.

2.

A pastor makes a "visitation" to a member of another local congregation or to a
member of a former congregation only at the request of, or with the consent of, that
member's pastor.
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F.

G.

H.

Pastoral Care
1.

Pastoral care and counseling is an integral part of ordained ministry. Distinctions
are made, however, between what normally takes place in congregational settings
(e.g. baptism, marriage, funerals, etc.) and certified/licensed specialized therapy.

2.

Normally, pastors provide this pastoral care only within their congregational
ministry.

3.

Pastors advertise as counselors only if accredited by a certifying body in that field,
under special call, or endorsed by ELCA specialized ministry.

4.

"Pastoral conversation" is privileged communication and may not be shared without
a release by the counselee involved except to prevent the commission of a crime or
self inflicted injury.

Ecumenical Issues
1.

Pastors work toward ecumenical cooperation.

2.

Pastors observe the same ethical standards in providing pastoral services to members
of other communions as they do in providing pastoral services to members of this
church.

3.

The pastor of the congregation hosting an ecumenical service is responsible for the
form and content of that service.

4.

Pastors participate in ecumenical or community events only in a way consistent with
the confessional teachings of this church.

Remuneration Issues
1.

Pastors accept employment beyond that of the calling body only with the consent of
that calling body and/or Office of the Bishop.

2.

Pastors require no additional remuneration for the performance of pastoral acts
within their congregations (e.g. baptisms, weddings, funerals).

Miship Support Committee 1992
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EXIT EVALUATION FORM
Report from Previous Pastor or other Rostered Ministers
As the mutual ministry of pastor or other rostered minister and congregation comes to an end, an
invaluable aspect of closure is the exit interview. Please complete the following form with
honesty, thoroughness, and sensitivity and then meet with the Congregation Council to review it.
If you want to talk with the bishop or a member of his/her staff prior to the review with council,
please complete the form promptly and call the synod office as soon as possible. It is imperative
that the review with the council take place prior to your leaving.
Your insights and evaluation of the congregation can be of help both to the congregation and to
candidates for call as they assess the past, present, and future of their mission and ministry.
Constructive criticism can lead to change or, at least, to acknowledgment of reality.
1.

Corporate name of congregation: ____________________________________________
Address:___________________________________________
(street)
__________________________________________
(town/city)
__________________________________________
(state)
(zip)
Reporting Rostered Minister: ________________________________________________
Length of service:

2.

to

What do you see as the strengths of this congregation?
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3.

What do you see as the weaknesses of this congregation?

4.

What ministries are being performed by the congregation in its surrounding community?

5.

What problems now exist within the community that are receiving little or no attention
from churches, civic-minded groups, or governmental agencies?

6.

Of what changes in the community are you aware that could affect the life of the
congregation?
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7.

When you accepted a call from this congregation, what were the compelling reasons for
coming here? In what ways did you see a match between your gifts, skills, and interests
and the congregation's leadership needs?

8.

During the years you served this congregation, how were your expectations met or not
met?

9.

In your view, what are the pastoral leadership needs of the congregation?

10.

In your view, how can the congregation be of support to the interim pastor and then to the
incoming called pastor?
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11.

During your years as pastor of this congregation, what has brought you joy?

12.

During your years as pastor of this congregation, what has frustrated or disappointed
you?

13.

What will you miss as your service to this congregation ends?

14.

In what ways has the congregation supported or not supported you while you served them
as pastor?
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15.

Strengths of the Congregation and Priorities of Your Ministry:
INSTRUCTIONS:
(a) In the left-hand columns indicate for each area the degree of strength the
congregation has in that area. The four numbers have the following meanings:
(1)
(2)
(3)
(4)

The congregation has exceptional strength in this area.
The congregation has good strength in this area.
The congregation has limited strength in this area.
The congregation is weak in this area.

Please note that you are evaluating the strengths of the congregation, not
your own ministry.
(b) On the right-hand column indicate the six areas that have consumed most of your
time during the last twelve months.
Indicate the degree of
strength the congregation
has in each of the
following areas:
Strong
Area

Weak
Area

/ / / /
1 2 3 4
/

/

Select six areas
that consume most
of your time:

CHILDREN: Working with and teaching
pre-teenage children.

/ /
3 4

YOUTH: Teaching and working with
teenagers.

/ / / /
1 2 3 4

ADULTS: Developing educational
opportunities for adult members.

/ / / /
1 2 3 4

VISITING: Regularly visiting members in
their homes or places of employment.

1 2

/

/

/ /
3 4

MINISTRY TO AGED: Providing special
opportunities and ministries to older
members and shut-ins.

/

/ /
3 4

CRISIS MINISTRY: Visiting people in
the midst of crises, such as death,
sickness, trauma, graduation, marriage,
or other significant times in individual lives.

1 2
/
1 2
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Indicate the degree of
strength the congregation
has in each of the
following areas:
Strong
Area

Select six areas
that consume most
of your time:

Weak
Area

N/A

COUNSELING: Providing counseling to
assist leaders facing problems or
decisions.

/ / / /
1 2 3 4

ADMINISTRATION: Managing the affairs
of the congregational organization.

/ / / /
1 2 3 4

EVANGELISM: Relating the Christian
faith to leaders outside the church.

/ / / /
1 2 3 4

INTER-CHURCH COOPERATION:
Cooperating in programs and ministries
denominationally or jointly with other
churches.

/ / / /
1 2 3 4

SOCIAL MINISTRY: Dealing with issues of
social concern (such as drugs, fair housing,
politics, schools, youth centers, community
needs, etc.) either as individual members,
a total congregation, or together with other
community groups.

/ / / /
1 2 3 4

STEWARDSHIP: Developing and using
individual and congregational resources.

/ / / /
1 2 3 4

THEOLOGY: Communicating a comprehensive
understanding of the Bible and Christian
ethics.

N/A

PREACHING: Nourishing God's people in Christ
through the proclamation of law and Gospel.
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Indicate the degree of
strength the congregation
has in each of the
following areas:
Strong
Area

Weak
Area

/ / / /
1 2 3 4
/

/

Select six areas
that consume most
of your time:

WORSHIP: Planning and conducting worship
as the central event of the congregation.

/ /
3 4

FELLOWSHIP: Developing opportunities for
the congregation to gather informally and
socially.

/ / / /
1 2 3 4

COMMUNICATION: Making people in
the congregation and community aware of
what is happening at all levels of the
congregation.

1 2

/

/

1 2

/
1

/ /
3 4

/ / /
2 3 4

MUSIC: Encouraging people to witness to
God through music (such as congregational
singing, choirs, and special groups and
programs).
MISSION: Being involved in the global
mission of the church.

Additional Comments:
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16.

Your willingness to have this report shared:
I want the opportunity to discuss this information with the bishop of
synod or a member of his/her staff before any of it is shared. (If you
check this statement, please make arrangements for the discussion before meeting
with the Congregation Council to review the exit evaluation.)

17.

Your signature:_______________________________________________________
Date:_______________________________________________________________

VJC/cfd

09/10
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CERTIFICATION OF CHURCH RECORDS
Upon the resignation of a pastor the following policy of the Evangelical Lutheran Church in
America applies:
"The parochial records of each congregation shall be kept in a separate book
which shall remain its property. The secretary of the congregation shall attest to
the bishop of the synod, over the counter-signature of the conference dean, that
such records have been placed in the secretary's hands in good order by a
departing pastor before
1.
2.
3.

the pastor is installed in another field of labor,
a certificate of dismissal or transfer is issued, or
the pastor is certified for non-contributory retirement pension benefits."
Date

This is to certify that I have examined the parochial records of
Church,
and find them in good order.
Name of Pastor Leaving
Secretary
Address

Attested - Conference Dean
NOTE: When completed, please return to:
The Office of the Bishop
Lower Susquehanna Synod, ELCA
900 South Arlington Avenue, Suite 220B
Harrisburg, Pennsylvania 17109
VJC/cfd 09/10
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GUIDELINES FOR PREACHING ARRANGEMENTS
WORSHIP SUPPLY PASTORS
Remuneration Rates (effective 1/1/19)
Once Service:
Two Services:
Three or More Services:

$175.00
$225.00
$275.00

(*plus mileage)
Add $50.00 for each additional service (i.e. more than three) Saturday evening and Sunday
morning service. For example, four Sunday morning services are $325.00. Also add $70.00 for
each additional weekend service other than Sunday morning (i.e. on Saturday evening or Sunday
evening). For example, one Saturday evening and two Sunday morning services are $345.00
($275.00 for the three services plus $70.00 for the Saturday evening service).
The above schedule applies to Saturday evening, Sunday morning, Sunday evening, weekday
and weekday evening services. For example, a single Maundy Thursday evening service is
$175.00; a single midweek Wednesday morning service is $175.00; a single Sunday evening
service is $175.00.
The mileage reimbursement for each round trip is at the prevailing IRS rate. Starting January 1,
2019 that rate is 58 cents/mile

How to Obtain Supply Pastors
Every pastor will be provided with an updated list of pastors able and willing to supply. Pastors
must find their own vacation supply. The updated list will serve as resource.
The synod office will arrange directly for the supply of congregations in pastoral transition and
for emergency situations that arise because of sudden severe illness or the death of a pastor.
The designated support staff person at the synod office will handle these arrangements
(1-800-692-7282 ext. 115).
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POLICY ON INTERIM PASTOR

AND
PREACHING ARRANGEMENT
I.

One Pastor Parish
A.

So that the well-being of a parish may be maintained during a pastoral transition, the
synod and the conference cooperate with the Congregation Council to provide
continuing ministry. It is the council's responsibility, with the dean, to see that the
ministries of the parish are maintained during the transition. An interim pastor shall
be appointed by the dean to provide the necessary support and oversight.
There are two aspects of this ministry during a pastoral transition -- the pastoral
ministry and the preaching ministry. At the first meeting of the council following an
announcement of a pastor's departure, the dean shall clarify the responsibilities of
and remuneration for an interim pastor. A pastor retiring from the parish is not
eligible to be considered for the position.

B.

The duties of an interim pastor are similar to those of a regularly called pastor. It
must be kept in mind, however, that the interim pastor may have limited time due to
a primary call. It is the interim pastor's duty to oversee the work of the parish and
Congregation Council. However, the interim pastor shall not make substantive
changes in the congregation's worship practices.
The interim pastor shall be advised of all meetings, and shall work in consultation
with the various committees of the parish. The council shall give assistance to the
interim pastor as he/she provides ministry to the sick and shut-ins; administers Holy
Communion; does counseling; officiates at weddings, baptisms, funerals, etc.
No pastoral act shall be arranged without the knowledge and consent of the interim
pastor. The council, however, shall make the best possible use of lay leadership to
see to it that the ministries of the parish are continued with as little dependence upon
the interim pastor as possible.

C.

Although the interim pastor is responsible for the pastoral ministry of the parish
during its transition, assistance may be requested from others. There even may be
cluster coordination of interim pastoral responsibilities, especially in such matters as
confirmation and hospital visitation.

D.

The interim pastor may be the pastor of a nearby parish, a retired pastor, or a pastor
with non-parish status within the area. The interim pastor and congregation must
understand clearly that the interim pastor WILL NOT be a candidate for pastor. It
must be kept in mind by all that, except for retired pastors, interim pastors have
primary obligations to the parish or agency of their existing call.
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I.

D.

(continued)
1.

Interim pastoral ministry normally will involve a minimum of 10 hours per
week, not including preaching. Circumstances will dictate the exact number of
hours.

2. Compensation for the 10 hour per week interim pastorate should be no less than
¼ of the previous pastor's base salary or ¼ of synod guidelines for the previous
pastor’s years of experience, whichever is greater. Compensation may be based
on the interim pastor’s years of experience rather than the congregation’s
previous pastor’s years of experience or base salary. While the agreed
compensation may be greater than the stated minimums, interim pastors are
free to negotiate, but not to demand their own rate of compensation.
Compensation shall be paid directly to the interim pastor. The interim pastor
may designate a portion of his/her compensation as housing allowance. Prorated vacation and continuing education time are provided using 4 weeks of
vacation and 2 weeks for continuing education as the standard for one year of
service.
For more than 10 hours per week, the hourly rate is computed using the amount
of compensation for 10 hours and dividing this amount by 10.
3.

Supply preaching shall be remunerated at the established synodical rate.

4.

All mileage for the interim pastor/supply preacher shall be computed at the
established synodical rate, which is based on the current IRS level. Mileage
shall be roundtrip and shall be included in the 1099-MISC Form prepared by
the congregation if the interim pastor is paid more than $600.00 in a calendar
year.

5.

The congregation shall pay all Synod Assembly expenses for their interim
pastor.

6.

The final decision concerning remuneration shall be made at the meeting of
dean, interim pastor, and Congregation Council, when all matters pertaining to
the interim pastor's ministry shall be clarified. Financial arrangements that do
not meet this criteria must be cleared with the office of the bishop. The dean
will prepare a letter for the interim pastor and council outlining the financial
arrangements and the duties of the interim pastor. The interim pastor and
council president/vice president will sign the agreement letter. A signed copy
will be sent to the assistant to the bishop.

7.

In situations where the interim pastor does not conduct worship services for the
congregation, the parish should study the guidelines for preaching
arrangements that are available from the dean. All remunerations shall be
clarified before contacts are made with the prospective interim pastors or the
preaching ministers.
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8.

During the pastoral transition contact leaders shall be arranged in the
congregation to provide information to the interim pastor about shut-ins,
deaths, meetings, etc.
These leaders shall be active members who attend worship services regularly
and have telephones and time for this communication process. The information
sheet for interim pastors shall be completed and contain the names of leaders
responsible for these tasks.

9.

II.

III.

When difficulties occur with the interim pastoral ministry, they shall be
discussed with the dean and/or the staff representative from the synod.

10.

Normally, interim pastors are not appointed for a specific term, which means
that either the interim pastor or the council may terminate the relationship in
consultation with the dean and the assistant to the Bishop. Notice of
termination may be less than 30 days when all parties so agree.

11.

Interim pastors shall not exert influence in the selection or calling of a pastor or
other rostered person.

12.

At the conclusion of an interim pastorate the secretary of the
congregation/council and the dean shall examine the parochial records of the
parish and certify the records. (The exception is when the dean is interim
pastor, in which case the bishop shall certify the records).

Multiple Staff Parish
A.

When the senior pastor resigns from a multiple staff parish, the Congregation
Council, with the dean may appoint the associate/assistant pastor to be the interim
pastor. In that case, the associate/assistant pastor is not eligible for call as the senior
pastor.

B.

Should further pastoral assistance be needed in a parish where the associate/assistant
pastor serves as the interim pastor, the council, with the dean, may appoint a support
pastor to assist the interim.

Important Information
A.

The interim pastor shall not be a candidate for pastor.

B.

A supply pastor shall not be a candidate for pastor.

C. Congregation Councils are encouraged to devote their energies to the calling of a
new pastor rather than to the selection of an interim pastor. The bishop has
delegated to deans the selection and appointment of interim pastors. Deans do not
present to councils a slate of interim pastor candidates from which to choose.
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