
ASSEMBLY PLANNING COMMITTEE 
The members of the Assembly Planning Committee are: Jennifer Lau, vice president; the Rev. Beth Schlegel, synod secretary; the Rev. 

Dana Blouch-Hanson, synod staff/assembly manager; the Rev. Kathleen Kuehl, synod council/chair; the Rev. Molly Haggerty, synod 

council; Rachel Norris, synod council; Karl Segletes; and Deacon Marsha Roscoe and Charlie Roberts, synod staff. 

 

The Assembly Planning Committee, a constitutional standing committee of the Synod Council, is required to plan the annual assembly 

agenda and program to fulfill the constitutional mandate for “worship, edification and the legislative business of this synod  conducted 

with the greatest possible involvement of those entitled to participate.” To that end, the committee met in 2021 by Zoom on November 

2, and in 2022 on February 1 with plans for additional meetings to prepare and complete assembly preparations. 

 

The committee was given the task to plan an Edification Day and a Day of Worship and Business. The 2022 Synod Assembly will be 

entirely digital. The Synod Council approved the dates for the 2022 Synod Assembly of the Lower Susquehanna Synod as follows: 

Business Session on Friday evening, June 3, and Saturday, June 4, 2022, by digital means; and a single Edification Day on Saturday, 

May 14, 2022, by digital means. The dates and location were adopted at the February 26, 2022, Synod Council meeting. 

 

The committee proceeded with plans as follows: Friday evening business and worship, Saturday morning business with 11:00 Worship 

Service of the Word with Necrology for 2021. The business meeting is scheduled to be completed in the afternoon. The Edification Day 

will be held on Saturday, May 14, 2022.  The keynote speaker for our Day of Edification will be the Rev. Christopher Suehr, current 

interim pastor at Memorial Lutheran Church in Shippensburg, Pennsylvania, and contributor to the Journal of Lutheran Ethics.   

 

Our other meetings included planning how to do everything digitally, shaping the agenda for the business days, developing the rules of 

procedure, setting registration rates, and planning other essential parts that make our days together run smoothly.  

 

My heartfelt thanks to the members of the Assembly Planning Committee for their dedicated work to plan this year’s assembly. Everyone 

was especially helpful to me since this was my first year on the committee. Planning an in-person assembly and then changing to a 

digital assembly is not easy. These changes took a lot of discussion, prayer, and planning. THANK YOU! A very special thanks to 

Dana, Marsha, and Charlie who guided me through the planning and meetings and worked behind the scenes and between meetings to 

make many of the arrangements and answer questions raised at the meetings.  It is our dedicated synod staff, especially the Assembly 

Manager, the Rev. Dana Blouch-Hanson, that makes planning and running this event run smoothly. Thank you for all you do! 

 

Kathy Kuehl, chair 
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CONSTITUTION COMMITTEE 
The Constitution Committee is responsible for reviewing the governing documents of this synod to make sure that amendments from 

the churchwide organization are properly incorporated and that the language of the documents is consistent and clear for governing the 

actions of our synod. Governing documents include the constitution, bylaws, and continuing resolutions.  

 

The 2021 Synod Assembly addressed the amendments to our governing documents for the two years prior, primarily adopting the 

amendments to the constitution from the 2019 Churchwide Assembly and making our bylaws consistent with those changes. That was 

arduous work for the committee and for the assembly voting members, but necessary for keeping our documents updated. In light of 

that work, the committee met less frequently in the year since then.  

 

Some voting members wondered why we could not have voted on all those amendments en bloc. That would have been easier and less 

burdensome, to be sure. However, amendments to governing documents must be handled in accordance with the constitution. The 

constitution differentiates among amendments to provisions of the constitution, to bylaws, and to continuing resolutions. It further 

differentiates between amendments that come from the churchwide organization and those that come from other sources. Different rules 

apply in each case. For that reason, it was necessary to have multiple categories of amendments to vote on. We did our best to group as 

many amendments together as possible, both for clarity and to streamline the process.  

 

Ongoing projects include reviewing congregational governing documents and an upcoming project will be to review the proposals of 

the Bishop Election Evaluation Task Force as they pertain to our governing documents. We also anticipate amendments coming from 

the 2022 Churchwide Assembly for consideration at the 2023 Synod Assembly.  

 

We encourage congregations to update their governing documents regularly.  

 

Deepest thanks to the members of the committee: the Rev. Jeffrey Compton; Jered Hock; Denise Kerr; and the Rev. Brian 

McClinton,  chair.  

Beth A. Schlegel, synod secretary 
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FINANCE AND BUDGET COMMITTEE 
The Finance and Budget committee meets as needed to review annual budgets, recommend proposed changes to the budget, review 

audits by Emerald Advisors, and to recommend an annual disbursement from the Legacy Fund. In early 2022, we were thankful once 

again to be able to distribute 10% of the fund’s 3-year average value for use by six important ministries in 2022. It is a joy and a privilege 

to be one part of faithfully administering the synod’s finances, and to witness our funds directly contributing to the hard work of sharing 

God’s love and furthering social justice in our synod. 

Meredith Killian Askey, chair 
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GIFTS DISCERNMENT COMMITTEE 
The task of the Gifts Discernment Committee is to “aid in identifying members of this synod for nomination, appointment, or election 

to the committees and task forces of this synod and to the boards of agencies and institutions. It shall aid the Synod Council in securing 

nominees for the offices of vice president, secretary, and treasurer of this synod.” This year there were no open officer pos itions to be 

filled.  As a result, we took the opportunity to evaluate today’s makeup of synod committees for categories represented, as compared to 

requirements listed in the Constitution.   

 

Members of the Gifts Discernment Committee contacted committee chairs and synod staff for assistance in the evaluation process.  The 

result of this survey process has given us a line of sight into gaps between the two data sets, i.e., the current complement of participants 

as compared to the constitutional requirements.  Over time, we hope to achieve a broader diversity across the committees that govern 

our synod. We especially encourage the engagement of youth and young adults in the various committees and task forces of our synod. 

 

I would like to thank all those who serve as committee members for their work: the Rev. Eric Anderson; Debra Barrett, synod council; 

the Rev. Douglas DeStephano; Bishop James Dunlop; Holly Freas-Webster; the Rev. Beth Schlegel, synod secretary; Robert Walton; 

and M. Jane Wigand. 

Kay Hinkle, chair 
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MISSION COMMITTEE 
The Mission Committee of the Lower Susquehanna Synod met several times throughout 2021.  A great deal of our focus has been on 

rebranding, mission identity, and messaging in our synod.   

 

We have done this by: 

• Developing a new synod logo that is now used as part of our synod communications, web presence, videos, and more.   

• Developing mission priorities, along with definition of those priorities, so they can be a useful and practical guide to help 

shape synod mission and ministry.   

• Crafting a mission priorities document that has been adopted by our synod to assist congregations and leaders in talking 

about what our synod does and why.   

 

Going forward, the work of this committee will be to assist the leadership of our synod in developing strategies for how we live into the 

six mission priorities of our synod.   

 

Our committee is composed of the following individuals: The Rev. Kathleen Baker; the Rev. Matthew Best, chair; Chuck Book; the 

Rev. James Dunlop, bishop; Holly Freas-Webster, the Rev. Jack Horner; the Rev. Richard Jorgensen Jr., director for evangelical mission; 

Jennifer Lau, synod vice president; Deacon Marsha Roscoe; Stacy Schroeder; the Rev. Robert Wallace Jr. 

The Rev. Matthew Best, chair 
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PERSONNEL COMMITTEE 
The 24th chapter of Luke recounts a story of two men journeying from Jerusalem to Emmaus. Along the way they are joined by a third 

man who, unbeknownst to them, is Jesus. As they walk, they talk with one another. In Emmaus, they sit down together to share in a 

meal. Through this final act, and because of the relationship built along the journey, Jesus’s true nature is revealed, and the two men are 

compelled to share the good news with others. This is just one of the many stories that illustrate the personal, relational ministry of 

Jesus. The Lower Susquehanna Synod is rooted in the ministry practices of Jesus and strives to build relationships among congregation 

members, congregation leadership, synod staff, and our communities. The work of the Personnel Committee ensures our synod staff are 

provided what they need to carry out that work. 

 

Those who served on the Personnel Committee in 2021 include Bishop James Dunlop, personnel officer; Jennifer Lau, synod vice 

president; the Rev. Martha Boyd; the Rev. Gretchen Ierien, synod council; Gary Laabs; Linda Long, synod council; and Zachary Weiss, 

synod council, chair. 

 

In 2021, the committee reviewed staff salaries and made recommendations for future salaries and housing allowances based on the 

compensation guidelines and predicted economic trends. Following the transition to a new synod office space, and in recognition of the 

continued impacts of the global pandemic, members of the committee reviewed and evaluated the Remote Work Agreement and other 

practices that allow our synod staff to safely and effectively do their jobs. One of the other regular duties of the committee is to review 

and revise synod personnel policies. This year the committee made a recommendation to add Juneteenth to the holiday schedule in the 

synod personnel policies. 

 

The ministry of Jesus reminds us that God’s goodness can be discovered when we love our neighbor and consider the needs of others. 

It’s about people, relationships, and the presence of God. The Personnel Committee seeks to support the staff of our synod as they 

journey together in this effort. 

Zachary J. Weiss, chair 
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