
MEMORIAL #1 

MEMORIAL TO RESTRUCTURE THE GOVERNANCE OF THE EVANGELICAL 1 
LUTHERAN CHURCH IN AMERICA 2 

Whereas, the Evangelical Lutheran Church in America (ELCA) was formed in 1988 from three Lutheran church bodies, i.e., 3 
the Lutheran Church in America (LCA), the American Lutheran Church (ALC), and the Association Evangelical Lutheran 4 
Churches (AELC), with 5.2 million members and 11,133 congregations; and  5 

Whereas, the Commission for a New Lutheran Church, envisioning stability and anticipating growth, developed a structure 6 
and polity with three interdependent entities, i.e., the churchwide organization, 65 synods, and 11,133 congregations, organized 7 
for the realities of the time; and 8 

Whereas, the leadership of the Commission for a New Lutheran Church expressed an eagerness to form “a new Lutheran 9 
church truly committed to the Gospel and organized for effective mission in today's world; “and 10 

Whereas, over the last 34 years, the ELCA has decreased in size to 3.3 million members and 8,972 congregations; and 11 

Whereas, the governing documents, constitutions, bylaws, and continuing resolutions of the ELCA do not allow these 12 
interdependent entities to reorganize quickly to meet the changing realities for effective mission in today’s world; and  13 

Whereas, the churchwide organization as well as many synods and many congregations, having decreased significantly in size 14 
and resources, struggle to meet the expected work as assigned by the governing documents; and  15 

Whereas, the Church Council of the ELCA, through its adoption of Strategic Directions 2025, has called for a “well-governed, 16 
connected, and sustainable church; 17 

Whereas, it is critical that the stated mission of the ELCA be not only consistent with Lutheran expectations for the institutional 18 
church but also realistic with respect to human and fiscal resources; and 19 

Whereas, it is critical that the structure of the ELCA meet the needs of effective mission in today’s changing world; therefore, 20 
be it  21 

RESOLVED, that the Lower Susquehanna Synod in assembly memorialize the 2022 Churchwide Assembly of the Evangelical 22 
Church in America to direct the Church Council to establish a Commission for a Renewed Lutheran Church that, working in 23 
consultation with the Conference of Bishops and the Church Council, shall reconsider the Statements of Purpose for each of 24 
the expressions of this church, the Principles of Organization, and all matters pertaining thereunto, presenting its findings to 25 
the 2025 Churchwide Assembly in preparation for a reconstituting convention to be called under the rules for a special meeting 26 
of the Churchwide Assembly.  27 

Submitted by Bishop James S. Dunlop and Deacon Marsha L. Roscoe. 28 

The Committee on Memorials presents this memorial to the assembly for adoption. 29 
The Rev. Stephen R. Herr, chair 30 
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MEMORIAL #2 

___________________________________________ 

1Sufficient, Sustainable Livelihood for All (August 16-22, 1999). 

2 ibid. 
3 https://www.pionline.com/pension-funds/us-public-pension-funds-legislatures-taking-steps-divest-russian-assets, (retrieved on 

March 4, 2022). 

MEMORIAL: DIVESTMENT OF RUSSIAN ASSETS HELD BY THE ELCA 1 

Whereas, “We should fear and love God, so that we do no bodily harm to our neighbor, but help and befriend them in every 2 
need,” as stated in the Small Catechism regarding the Fifth Commandment; and 3 

Whereas, the 1999 Evangelical Lutheran Church in America (ELCA) Social Statement Economic Life: Sufficient, 4 
Sustainable Livelihood for All acknowledges that, " While a market economy assumes people will act to maximize their own 5 
interests, we acknowledge that what is in our interest must be placed in the context of what is good for the neighbor;”1 and 6 

Whereas, we call for “shifts throughout the world from military expenditures to purposes that serve the needs of low-income 7 
people;”2 and 8 

Whereas, the ELCA has historically divested during periods of great social and care of creation needs, including the 9 
movement to end apartheid in South Africa and consideration of fossil fuel investments; and 10 

Whereas, the ELCA has utilized its investment power through Portico, who are the managers of retirement funds and the 11 
ELCA Foundation’s Fund A, to influence company policies by enforcing its voice and vote in the stock market and world 12 
markets; and 13 

Whereas, the world is at risk of engaging in global warfare instigated by the invasion by Russia into sovereign Ukraine, and 14 
worldwide markets are divesting of Russian assets3; therefore, be it  15 

RESOLVED, that the Lower Susquehanna Synod memorialize the 2022 Churchwide Assembly of the ELCA to request that, 16 
no later than December 31, 2022, all ELCA financial institutions including Portico, the ELCA Foundation, ELCA Credit 17 
Union, and the Mission Investment Fund divest of all real estate, hedge funds, infrastructure, and equity based in Russia. 18 

Submitted by Andrew Berdahl, DeAnn Books, Carol Bowman, Robert Hoover, Michael Fischer, James Polanzke, Elizabeth 19 
Polanzke, Stanley Reep, Kevin Shively, Alan Watt. 20 
Amended by the Committee on Memorials, May 5, 2022. 21 
Amendments accepted by original authors, May 9, 2022. 22 

The Committee on Memorials presents this memorial to the assembly for adoption. 23 
The Rev. Stephen R. Herr, chair 24 
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MEMORIAL #3 

MEMORIAL TO UPHOLD THE DIGNITY OF THE OFFICE OF MINISTRY 1 

Whereas, the Evangelical Lutheran Church in America in its rites makes affirmative declarations concerning its rostered 2 
ministers; 3 

Whereas, these declarations and the affirmations of the rostered ministers which precede them are made without 4 
reference to time nor subject to periodic renewal; 5 

Whereas, continuance of rostered persons in the offices of the ministry is presumed barring death, incapacity, 6 
resignation, or disqualification through discipline; 7 

Whereas, removal of a rostered minister from the roster of this church is the highest, most severe form of discipline and 8 
highest penalty which can be imposed; 9 

Whereas, the Constitution, Bylaws, and Continuing Resolutions of this church provide for definite procedures with 10 
regard to discipline, including assurances of due process and fundamental procedural fairness; 11 

Whereas, the removal of rostered persons from the roster for reasons other than death, incapacity, resignation, or 12 
disqualification through discipline is fundamentally arbitrary and inconsistent with the affirmations made by church; 13 

Whereas, removal from the roster due to exceeding On Leave From Call Status time limits, missing deadlines, or unclear 14 
communication is not uncommon, even when rostered leaders actively maintain a Rostered Minister Profile in the 15 
ELCA mobility system and/or are serving as an interim, transition, bridge, or other minister; 16 

Whereas, synods and synod bishops handle interim, transition, specialized ministry, and diaconal calls, and on-leave-from 17 
call status inconsistently; 18 

Whereas, some rostered ministers experience toxic and/or abusive calls, and some rostered ministers experience this 19 
brokenness from the synod, including the synod bishop; 20 

Whereas, deacons in general and BIPOC, LGBTQIA+, disabled, and female rostered ministers disproportionately 21 
experience extended time in On Leave From Call status; 22 

Whereas, those removed from the roster have no way to effectively challenge their removal; therefore, be it 23 

RESOLVED, that the Lower Susquehanna Synod Assembly memorialize the 2022 Churchwide Assembly of the Evangelical 24 
Lutheran Church in America to direct the Church Council to create a task force including members who are or have recently 25 
been involved in specialized ministries (e.g. interim, transition, campus, outdoor, college or seminary faculty, chaplains, 26 
etc.), as well as those currently on-leave from call for a variety of reasons (e.g. family, personal, disability, between-calls, 27 
study, etc.), and to include a minimum of two deacons; to examine churchwide guidelines and policies as they relate to 28 
interim, transition, bridge, specialized, non-parish based, and innovative calls (with increased attention to calls for 29 
deacons), on-leave from call status, removal from roster protocols, and communication protocols; to consider 30 
recommending a process for such rostered ministers to challenge their removal from the roster, including the possibility of 31 
an appeal in a synod other than the synod from which they were removed from the roster; and to present a report and 32 
recommendations for policy and procedure changes to the Church Council and Conference of Bishops prior to the Fall 2024 33 
meeting of the Conference of Bishops for evaluation before presentation to the 2025 Churchwide Assembly for 34 
adoption; and be it further 35 

RESOLVED, that the Lower Susquehanna Synod Assembly memorialize the 2022 Churchwide Assembly of the 36 
Evangelical Lutheran Church in America to suggest, recommend, and urge the Conference of Bishops and all Synod 37 
Councils to suspend removal from the roster due to anything other than death, incapacity, resignation, or 38 
disqualification through discipline until the report of the task force has been acted upon by the 2025 Churchwide 39 
Assembly. 40 

Submitted by the Perry Conference, the Rev. Eric L. Petty, dean, and the Rev. Miriam Nicholson, secretary. 41 
Amended by the Committee on Memorials, May 5, 2022. 42 
Amended by the Committee on Memorials, May 23, 2022. 43 
Amendments accepted by original authors, May 23, 2022. 44 

The Committee on Memorials presents this memorial to the assembly for adoption. 45 
The Rev. Stephen R. Herr, chair 46 
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