
 

REPORT OF THE TREASURER 
Fiscal 2018 in Review 
Fiscal year 2018 is, as they say, “in the books”. We have a reasonably good story to tell, so let’s tell it. 

 

Unrestricted/Undesignated Fund 
Despite a decrease in mission support (more on that later), we ended fiscal 2018 with a $39,221 surplus.  

 

 
 

 

How did we do that? Well, we received additional revenue from two different sources: 

• $60,000 from a covenant with St. Paul’s, New Cumberland for pastoral services, and 

• $28,000 from the bishop’s time at United Lutheran Seminary, though $8,000 of that went to seminarian support. 

 

The second item obviously won’t repeat.  However, this illustrates a significant point. As one revenue source declines, we are faced 

with a choice. Either reduce our mission (less staff, less outreach) or find additional revenue sources. As most companies do, the answer 

is usually to find additional revenue sources. I expect we will see more of this in future years. 

 

We also significantly reduced expenses through reduced office space rental and small staff reductions due to attrition. The additional 

revenue and reduced expenses combined to allow an annual surplus for the first time since fiscal year 2013. 

 

The one fly in our ointment was congregational mission support. After recovering in 2017 vs. 2016, mission support fell below even the 

2016 level, to $2.522 million. The main reason for the decrease is that more congregations are faced with the decision to send mission 

support to the synod or keep the lights on. To nobody’s surprise, they are choosing to keep the lights on. The reality is that we might 

need to consider income sources other than mission support in the future. 
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The 2018 operating fund surplus leads to an increase in net assets. Net assets are basically the same as corporate retained earnings. They 

provide a measure of how well the synod operating fund could withstand a significant downturn. 

 

 
 

Our goal is to reach a net asset value of $100,000, which we believe will provide a significant operating cushion for any future adverse 

events. Another year like 2018 will allow us to reach our goal. 

 

Forecast methodology 
This year we used a “forecast” method to estimate the amount of surplus or deficit at year-end. We took year to date actual amounts and 

estimated future revenue and expenses to determine where we would end up. The advantage of the method is that, as we see future 

trends changing, we can adjust the forecast for those events.  

 

For most of 2018 we would forecast a total year surplus of between $60,000 and $70,000. August is an outlier, but that was my mistake. 

As we recognized that total year mission support would be well below what we expected, the total year forecast also decreased. The 

final January numbers ended up between the November and December forecast amounts. 

 

For 2019, and with a year of experience, we hope to better refine our forecast methodology. The biggest variable is mission support, 

which has proven to be a wild card. But we are providing the best information we can with the data we have available. The forecast will 

better help us determine any mid-year expense adjustments we need to make. 
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Investments (Legacy Fund) 
Through February 28 our investments were valued at $2,355,055, a $121,628 (5.4%) increase over the fiscal year 2019 beginning 

balance of $2,233,427. February’s results continued calendar year’s 2019 gains after December’s losses. The chart below shows the 

fiscal-year end (January 31) balances in the Legacy Fund for the past five years. 

 

 
 

We will have two Legacy Fund withdrawals in 2019. The first will be for $14,089 to reimburse the unrestricted account for quarterly 

fees paid to Emerald, our investment advisors. The second will be for an estimated $108,599 for the annual distribution from the Legacy 

Fund. 

 

Restitution Fund 
As of January 31, 2019, the Restitution Fund had a cash balance of $3,410. The fund was allocated toward ABMN campaign costs but 

does not appear to have any current purpose. We are eliminating the Restitution Fund and distributing the cash balance into the Legacy 

Fund.  

 

Audit 
RKL performed an audit from March 20-22. This was a month earlier than normal so that we were not rushed in providing the final 

report before Synod Assembly. My thanks to Cathy Paul, Denise Ferguson, Linda Lubold, and Lucinda Bringman for their extremely 

valuable assistance during the audit. 

 

Activities and Goals within the Treasurer’s Office 
The following sections detail the current challenges and activities within the treasurer’s office. 

 

Better, more timely reporting 

This effort was very successful. A preliminary report on the prior month’s statement of activities was usually issued by around the 15 th 

of the next month, sometimes as early as the 10th. A final report was usually issued by the end of the next month. We feel this helped 

synod staff better monitor our financial activities and contributed to achieving a year-end surplus. 

 

Accounting simplification 

This is still a goal we would like to achieve.  However, we had higher priority issues to tackle during the year. We have not forgotten 

about this goal and hope to renew our efforts sometime during 2019. 

 

Automation 

One area we are currently working on is email distribution of quarterly mission support reports. Several congregations have volunteered 

to receive those reports via email. As sometimes happens with software/programming efforts, we ran into technical issues that have 

delayed our efforts. The issues are not unsurmountable; we just need more time to resolve them. 

 

Cash Management 

We are monitoring our cash balances more closely and moving excess cash from our checking to our money market accounts as 

appropriate to get a better interest rate. We are also planning to purchase short term CDs to obtain even better interest rates (and more 

cash) for synod activities. 
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Other Activities Within the Treasurer’s Office 

• Monitored investment activity of the synod’s Legacy Fund. 

• Reviewing the need to mail annually congregational treasurer remittance reports. 

• Consulted with congregations about accounting and reporting issues. 

 

Treasurer’s office staff 
I cannot say enough good things about Cathy Paul and Denise Ferguson, who make my life and the lives of the synod staff much easier. 

If people have questions, they are ready to provide answers. It’s a true pleasure to work with them both. 

 

Conclusion 
We welcome questions relating to the synod’s finances. You can call Cathy, Denise, or me at the synod office, or email me at 

jstepansky@lss-elca.org. 

Joseph M. Stepansky, treasurer 
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