
REPORT OF THE TREASURER 
A little simplification would be the first step toward rational living, I think. - Eleanor Roosevelt 

The simplification of life is one of the steps to inner peace. - Peace Pilgrim  

As each year passes, I find value in simplifying things (also known as Occam’s Razor, which you can look up on your Google Machine). 

And so, it went with the synod office, where we found that simpler can be better. 

First, we simplified mission support forecasting (which some understandably believe is a fool’s errand, but I digress). The pandemic 

threw giving patterns so out of whack that it was difficult to discern anything. While previous forecasts involved analysis of past giving 

patterns, quantum mechanics, planetary alignments, etc., this year we took a different approach. Simply take the average giving, by 

month, for 2018-2021. Then add all 12 months’ results together. Finally, apply a simple factor to obtain our budgeted $2.305 million 

support target. (I see eyes glazing over) As you’ll see later, it seems to be working well. 

Second, we simplified the accounting for the Legacy Fund, consolidating six funds into one. That will be explained in the Legacy Fund 

section, but it should be a significant time saver. 

Finally, we moved the synod office to a smaller, less expensive, space. That required simplification in the form of “what files and other 

items do we really need to have at our fingertips?”  

Fiscal 2021 Results 

While we budgeted a $50,000 operating fund deficit to help work down our large operating fund net asset value, the synod achieved a 

fiscal 2021 operating fund surplus of $18,251. Mission support decreased by $30,000 from 2020, though this was a smaller decline than 

previous years.  

Several factors contributed to this result. Synod staff travel was greatly reduced, as the pandemic has required new ways of meeting. 

Frankly, it is probably an improvement. The days of having people drive two hours round-trip from Lancaster or Chambersburg for a 

one-hour meeting at the synod office are probably behind us. It is a better use of people’s time and better for the environment. Basically, 

a win-win. 

We had a larger Synod Assembly surplus than budgeted. Trust me, this was not intentional. The pandemic required us to meet digitally, 

and the synod staff made educated guesses about the cost of a digital assembly. Turns out the cost was much less than anticipated. We 

are making up for it by reducing the cost to attend 2022’s digital Synod Assembly. 

The chart below shows our operating fund results for the past six years. This is the fourth consecutive year the synod has run an operating 

surplus though, as mentioned earlier, we intended to have a $50,000 deficit in 2021. 
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Our operating fund net assets continue to be substantial. That is generally a good thing, but it is a larger balance than we would like to 

have. We can now increase our mission work and have planned $25,000 deficits for both 2022 and 2023. 

 

 
 

Fiscal Year 2021 Mission Support 

2021 fiscal year mission support was $2,293,090, just below the budgeted support of $2.3 million. The chart below shows 2021 support 

reduction as a continuation of a multi-year trend. That said, we believe the $2.305 million mission support planned for 2022 and $2.320 

million planned for 2023 are attainable estimates.  

 

 
 

As mentioned earlier, we changed how we forecast mission support by month. The revised method has so far been very successful. Here 

are the results for the first quarter of fiscal 2022 (February-April). 

Actual:                 $546,470 (100% of forecast) 

Forecast:              $546,500 

Difference:        ($         30)       

 

We are on target for the fiscal year, but there are still many months to go. 
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Designated and Restricted Funds 

“But wait, there is more,” as the late-night commercials used to tell us. In addition to operating fund spending, we spent nearly $1 million 

from our designated and restricted funds. Some of this is passed on from congregations. These funds allow the synod to expand 

opportunities for increased mission. The table below shows how those funds have been used for the full year ending January 31, 2022: 

 

 
 

Investments (Vision of Mission Legacy Fund) 

Through April 30 our investments were valued at $2,451,208, a $506,859 (17%) decrease from the fiscal year 2021 year-end balance of 

$2,958,067. This is after withdrawing $308,335 for the annual Legacy Fund distribution and investment management fees. Due to the 

pandemic, the Commonwealth of Pennsylvania again allowed us to distribute up to 10 percent of the average of the past three years’ 

Legacy Fund balances, rather than the customary 5 percent. This is the final year we will be able to do this. 

 

The Legacy Fund’s value during 2021 was up for much of the year, then down at year-end. We saw a peak value of $3.472 million in 

early November. But, as I have said before, “trees do not grow to the sky” (i.e., they do not move continually upward). And neither do 

stocks. Since that November high, the equity markets have steadily declined, and the Legacy Fund has not been immune. As of early 

May 2022, the Legacy Fund’s value is $645,595 below the same date in 2021, and $293,938 above the same date in 2020. Keep in mind 

2020’s value was after a significant decline due to the pandemic’s onset. On the other hand, the current value is still above the 2016-

2019 year-ending values. So, we may be simply returning to a more sustainable value. 
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The chart below shows year-end balances for the past five years and the 2020 year to date balance. 

 

 
 

One very significant area of simplification was consolidation of six Legacy Funds into one. How and why did that happen? Before 2022 

the Legacy Fund consisted of six different funds. Those funds corresponded to where the annual dollars are distributed: 

• Hunger Initiatives (31.50% of the annual distribution) 

• Konde Diocese (31.50%) 

• Seminarian Scholarship Support (17.75%) 

• Synod Program Support (17.75%) 

• Bishop’s Discretionary Fund (6.00%) 

• Christian Education (1.50%) 

 

We kept track of the “values” of every one of those funds based on a single value obtained from our monthly Charles Schwab statements. 

It seemed like a lot of extra work. One day I asked the staff why we had all those funds, and the response was basically “because that is 

how we have always done it”. Oh. It did not seem to make sense. The annual distribution is simply a percentage of the average year-end 

Legacy Fund balances for the last three years. We were not distributing the funds based on the spreadsheet we were maintaining monthly. 

Therefore, we combined funds 471-476 into one fund, 477. This will greatly simplify the Legacy Fund’s accounting and financial 

statement presentation.  

 

Audit 

The audit was conducted by RKL during the week of March 21, 2022. Due to COVID-19, the audit was conducted remotely except for 

a one-day visit by the auditors on March 22 to review documentation as part of their audit sampling. As with the 2021 audit, this year’s 

audit was conducted primarily via email and uploading/downloading documents from the RKL server. And again, the effort appears to 

have been successful. We expect a draft report before the May 19 meeting of the Synod Council.  

 

Activities and Goals within the Treasurer’s Office 

The following sections detail the current challenges and activities within the Treasurer’s Office. 

• Monitored investment activity of the synod’s Legacy Fund. 

• Consulted with congregations about accounting and reporting issues. 

• Helped accomplish the synod office move. 

 

Treasurer’s Office Staff 

As always, the Treasurer’s Office would function poorly without the efforts of Cathy Paul and Denise Ferguson. They expertly navigated 

every challenge presented to them during 2021. It has been a pleasure working with them, a sentiment I am sure is shared with the many 

congregations they work with every day. The office is a bit “cozier,” especially when I show up in the office, but we are all adapting.  

 

Conclusion 

Fiscal year 2021 was, as we hoped, far simpler than 2020. Yes, we moved, which was a significant challenge. But that is now behind 

us. And even though we budgeted for a $50,000 surplus, we ended up with another small surplus. But the plan is to spend down our 

large operating fund net asset amount in the coming years.  
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The synod’s financial situation remains very strong. We have ample cash in the bank, and while our Legacy Fund investments have 

declined in value, their value is still higher than previous years except 2020 and 2021 year-end. Put simply, we have significant resources 

to enhance and expand our mission. 

 

We welcome questions relating to the synod’s finances. You are welcome to call Cathy Paul, Denise Ferguson, or me at the synod office, 

or email me at jstepansky@lss-elca.org. 

Joe Stepansky, treasurer 
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