
REPORT OF THE TREASURER 
Here is the first paragraph of the 2020 treasurer’s report: 

“As I write this in late April, very little about the future (or even the present) seems clear, leading to some understandable frustration. 

The COVID-19 pandemic has thrown everything we know out of balance. However, there is one thing about which I am somewhat clear: 

the impact of some of the items you see here will almost certainly be different, perhaps substantially so, by the time of synod assembly.” 

At the time, 2020 was seen as some combination of The Poseidon Adventure, The Towering Inferno and Jaws. In other words, a real-

time disaster in the making. And for many people and their families, it was, from the loss of loved ones to social isolation to financial 

difficulties, or all of the above.  

It is now 2021 and we are seeing more optimism about the future. Much can be attributed to the available vaccines. But, maybe most 

importantly, it is what we have to do as a society. We keep moving forward. Think about it. What is the alternative? We do the best we 

can with the circumstances we have been dealt. 

And that is what we did in 2020. One of the more important actions the U.S. government took was to create the Paycheck Protection 

Program (PPP), about which you will find more written below. While the program had significant flaws, on balance it was a significant 

lifeline for many organizations, including churches. It is just one part of many stories from 2020.  

Fiscal 2020 Results 

The synod achieved a fiscal 2020 operating fund surplus of $187,206; though without PPP, we would have incurred a deficit of $31,254. 

This was achieved despite a $150,000 mission support reduction from 2019, which was on top of a $50,000 mission support reduction 

from 2018. 

Several factors contributed to this result. PPP was a very large part of it. The synod received a $234,127 loan in May 2020, which was 

forgiven in November 2020 and converted to a grant. We distributed $15,667 to non-operating funds whose salaries were used to obtain 

the PPP loan. I will not bore you with the details, feel free to ask me if you want more information (or cannot sleep).  

Expenses were in line with expectations, though the lack of a 2020 assembly hurt our results. On the other hand, staff travel was 

significantly reduced, helping with office operating expenses. But, as mentioned above, mission support came in well below 

expectations. That is where the PPP grant helped us achieve a pretty good result. 

The chart below shows our operating fund results for the past six years. This is the third consecutive year the synod has run an operating 

surplus though, as mentioned earlier, 2020’s surplus was due solely to PPP. 
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The large operating fund surplus had a corresponding effect on the operating fund net assets. Our year-end balance was better than any 

year since 2013. Our goal was to have $100,000 in operating fund net assets. As you can see, we exceeded that by a large amount.  

 

 
 

 

So, we have a very large net asset balance. Now what? We plan to use $50,000 of that toward 2021’s operating budget. We then plan to 

use another $25,000 toward 2022’s operating budget. If all goes according to plan, that will still leave us with a net asset balance of 

about $170,000, well above our $100,000 target.  

 

Fiscal Year 2020 Mission Support 

2020 fiscal year mission support was $2,323,835, or about $126,000 less than the budgeted support of $2.450 million. The chart below 

shows 2020 support reduction as an acceleration of a multi-year trend (2017 excepted). However, we believe 2020 is an “outlier” and 

have chosen to plan for 2021 mission support at the 2% per year rate of decrease we had experienced before the pandemic. We believe 

the $2.300 million mission support planned for 2021 and $2.305 million planned for 2022 are conservative estimates.  
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The next chart shows fiscal 2020 mission support by month and the challenge we faced. While February and March cancelled each other 

out, April presented a significant challenge, coming in well below forecast. That is when we significantly reduced the 2020 mission 

support forecast, not really knowing what was ahead.  

 

Then something encouraging happened. May came in close to the revised, lower, forecast. But June through August significantly 

exceeded our lowered forecast, so we raised the forecast at the end of August. And then we exceeded those forecasts in September, 

October and especially December. And even after the forecast increase, December’s actual support exceeded the revised forecast by 

$60,000. 

 

Still, let us not get carried away. Despite the forecast changes, we still ended up with $126,000 less mission support than we anticipated. 

Thankfully, the PPP loan/grant (discussed later) helped us through this period. 

 

 
 

Investments (Legacy Fund) 

Through April 9, 2021, our investments were valued at $3,042,643, a $30,521 (1.0%) decrease from the fiscal year 2020 year-end 

balance of $3,073,164. This is after withdrawing $264,313 for the annual Legacy Fund distribution and investment management fees. 

Due to the pandemic, the Commonwealth of Pennsylvania allowed us to temporarily distribute 10% of the average of the past three 

years’ Legacy Fund balances, rather than the customary 5%. This applies to calendar years 2021 and 2022, so we may do it again next 

year. 

 

After seeing a significant Legacy Fund decline in March 2020, the rest of the fiscal 2020 saw a gradual but significant increase in the 

fund’s value. That steady increase has continued into April 2021. 

 

With all that in mind, there is a saying that “trees don’t grow to the sky”. Neither do stock market values. Yes, over time stocks have 

returned about 8%, but there can always be bumps in the road, as occurred in March 2020. We can be optimistic and cautious at the 

same time. 

 

The next chart shows year-end balances for the past five years and the 2020 year to date balance. 
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Keep in mind that our Legacy Fund balance was as low as $1.837 million in mid-March 2020, so this is a very substantial recovery. 

 

Paycheck Protection Program 

On May 1, 2020, the synod received $234,127 from the Paycheck Protection Program (PPP). The proceeds were used for payroll and 

health and pension benefits. We initially had an eight-week period to use the funds, which would have been challenging. The government 

later expanded that to 24 weeks and the funds were spent by July 24, 2020. We then applied for loan forgiveness, and on November 12, 

2020, we were informed that the Small Business Administration (SBA) had paid off the loan principal plus accumulated interest. The 

“loan” was fully forgiven and converted to a grant.  

 

Since we had a larger 2020 surplus than we anticipated, one natural question was whether we would feel compelled to return at least a 

portion of the funds to the government. My answer is, in a word… 

 

No. 

 

Why? For several reasons. First, the government has not asked for it. Second, though the full PPP amount was not needed in 2020, 

mission support was $126,000 less than we anticipated. Additionally, $50,000 is designated for 2021, and $25,000 for the 2022 operating 

budgets. Those three items account for most of the PPP loan/grant that we received. For now, the remainder is being used to bolster the 

synod’s financial position against future “shocks”, such as the pandemic. 

  

Audit 

The audit was conducted by RKL during the week of March 22, 2021. Due to COVID-19, the audit was conducted remotely except for 

a brief visit by an auditor on March 23 to review documentation as part of their audit sampling. As with the 2020 audit, this year’s audit 

was conducted primarily via email and uploading/downloading documents from the RKL server. And again, the effort appears to have 

been successful. This may be the future of audits, but it is too early to know.  

 

We expect a draft report before the April 24 meeting of the Synod Council.  

 

Accounting System 

This one comes under the “we wanted to but had other priorities” category. We were prepared to evaluate a variety of accounting systems 

due to difficulties we experienced with our current software, MIP. Well, the pandemic put all of that on hold. 

 

We hope to resume our evaluations later this year. We will also look at additional capabilities within MIP to allow for easier recording 

of online funds receipts, which is currently a manually intensive effort. Keep in mind there are significant challenges to changing 

accounting systems, on top of the already planning move of the synod office. So, any changes will not happen rapidly. 

 

Activities and Goals within the Treasurer’s Office 

The following sections detail the current challenges and activities within the treasurer’s office, some of them delayed from 2020. 
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Accounting simplification 

This will be part of the effort to evaluate new accounting systems. If you are going to a new system, might as well clean up the chart of 

accounts. 

Automation 

We are still looking at email distribution of quarterly mission support reports. It is something we really want to accomplish. 

Other Activities 

• Monitored investment activity of the synod’s Legacy Fund.

• Consulted with congregations about accounting and reporting issues.

• Worked with congregations and the Commonwealth of Pennsylvania to obtain new Sales Tax exemption forms.

• Consulted with congregations and prepared Zoom presentations about the Paycheck Protection Program.

• Began preparation for the synod office move later in 2021.

Treasurer’s Office Staff 

As always, the treasurer’s office would function poorly without the efforts of Cathy Paul and Denise Ferguson. They expertly navigated 

every challenge presented to them during 2020. It has been a pleasure working with them both, a sentiment I am sure is shared with the 

many congregations they work with every day. 

Conclusion 

I can safely say that 2020 is a year I am pleased to leave behind. So much work was delayed due to the frequent “firefighting” efforts 

stemming from the pandemic. We began the year with significant concern regarding the synod’s finances. However, as the year went 

on, the financial strains began easing. This was due, in part, to the synod’s PPP grant and to the recovery of mission support from our 

congregations, many of which received their own PPP loans/grants.  

There is also considerable optimism due to the availability of vaccines to help us out of the pandemic. While this probably does not 

mean “business as usual”, it almost certainly means “better business than last year”. Then again, it would be difficult for things not to 

be better than last year. 

Despite the pandemic (or perhaps because of it), the synod’s financial situation is stronger than it has been in years. We have ample cash 

in the bank and our Legacy Fund investments have significantly increased in value, even after withdrawals. So, there is much to look 

forward to. 

We welcome questions relating to the synod’s finances. You can call Cathy Paul, Denise Ferguson, or me at the synod office, or email 

me at jstepansky@lss-elca.org. 

Joe Stepansky, treasurer 
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