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2021 MINUTES
THIRTY-FOURTH ANNUAL ASSEMBLY
LOWER SUSQUEHANNA SYNOD, ELCA
The Assembly Planning Committee and the Synod Council of the Lower Susquehanna adopted the theme, “Encountering Jesus,” for the
thirty-fourth annual Synod Assembly of the Lower Susquehanna Synod of the Evangelical Lutheran Church in America. Due to the
ongoing coronavirus pandemic, this assembly was the first of its kind for our synod: an all-digital assembly. Like the precipitating
pandemic, this format presented numerous and unprecedented challenges for planning and participation. With the dedicated effort of the
synod staff and others enlisted for their technological expertise and skill, this assembly was held with few complications.
The thirty-fourth annual Synod Assembly included Days of Edification held on May 8, 2021, and May 22, 2021, and conducted the
business of the synod on June 4-5, 2021. The Days of Edification were coordinated by Charles R. Roberts III, synod director for faith
formation and youth ministry, and conducted through pre-recorded videos on Zoom and Vimeo, with interactive forums on various
topics. The Rev. James Hazelwood, bishop of the New England Synod and author of Everyday Spirituality: Discover a Life of Hope,
Peace, and Meaning, was the keynote presenter, with forum opportunities as follows:
• Everyday Spirituality for Lutherans presented by Bishop Hazelwood
• Toward Racial Justice – Where does our Congregation Begin? presented by Dr. Kris Albert
• Stressed and Depressed: Health, Hope, and Healing in Times of COVID presented by Dr. Debbie Doubrava
• What to Expect as a Voting Member on Synod Assembly Business Day presented by Jen Lau
• Children’s Ministry “Stuff”! presented by Deacon Emily Myallis
• Being Christ for our Neighbor: Seeing Christ in our Neighbor presented by Pastor Richard Jorgensen and Pastor Dave Daubert
• Outdoor Ministry at Camp Kirchenwald and Camp Nawakwa 2021 presented by Zach Weiss
• Our Faithful Response to Conspiracies presented by Pastor Matthew Best
• Noticed, Named, Known: Youth Ministry in the Time of COVID and in an Ever-changing World presented by Chuck Bissell
• Practical Tips for Strengthening your Congregation’s Justice Ministries presented by Pastor Carla Christopher Wilson
• Interrupting Racism: Becoming a Stronger Ally presented by Moses Kavishe and Gale Wenk du Pont
• Meet our Tanzanian Partners – the Konde Diocese presented by Pastor Angie Hammer
• You are What You Love: The Spiritual Power of Habit presented by Deacon Marsha Roscoe
• The Critical Role of the Synod Budget in Carrying out our Mission presented by Joe Stepansky
The business of this assembly was conducted on the Zoom Large Meeting platform with Vevox as the voting application. Registration
was managed online exclusively from March 1, 2021, to April 30, 2021. Each registrant was required to have a unique email address
for certification of voting members. Registration was coordinated by Ashley Moss, assembly registrar. The assembly manager was
Pastor Dana J. Blouch-Hanson, who coordinated logistics, troubleshooting, and digital hospitality. The technical hub of the assembly
was located at the synod offices at the United Church Center, 900 S. Arlington Avenue, Harrisburg, Pennsylvania, staffed by Jason
Chmiola and Kellen Michalowski, along with other synod staff members. Each synod staff member had a specific role in the
implementation of the digital assembly, from taking and dispatching calls for tech support, to providing tech support, to praying for the
staff, to managing cameras, to providing information to voting members in the chat, to moderating the deliberation, to preparing the
election slides, to managing the amendments to motions, to monitoring the participation, and running the meeting. It was a complex
team effort that accomplished the work of our synod.

ASSEMBLY APPOINTMENTS
The 2021 Assembly Planning Committee, a committee of the Synod Council, met seven times throughout the year to plan for the 2021
Synod Assembly, with various subcommittees meeting for detailed aspects of the assembly. Members of the Assembly Planning
Committee were chair, Stella Ludwig, SC; the Rev. Matthew B. Best, SC; the Rev. Dana J. Blouch-Hanson, staff, assembly manager;
Lucinda L. Bringman; Daniel P. Picone, SC; the Rev. Edward J. Robbins; Charlie R. Roberts III, staff; Deacon Marsha L. Roscoe, staff;
the Rev. Sean S. Titus, liaison to the Synod Worship Committee; and officers Jennifer R. Lau, and the Rev. Beth A. Schlegel.
Serving as members of the Nominating Committee for the 2021 Synod Assembly were chair, Kay A. Hinkle, SC; Bishop James S.
Dunlop; secretary, the Rev. Beth A. Schlegel; the Rev. Michael E. Allwein; the Rev. Martha S. Boyd; the Rev. David W. Clark; the
Rev. Titus D. Clarke; the Rev. Traci B. Glover; the Rev. Molly K. Haggerty; the Rev. Gretchen S. Ierien; the Rev. Kathleen A. Kuehl;
the Rev. Karen E. Larson; Sister Deborah A.S. McClellan; the Rev. William B. Nienstedt; the Rev. Jason P. Northridge; the Rev. Patrick
J. Rooney; the Rev. Linda P. Shank; the Rev. Robert W. Wallace Jr.; Evan Williams; and staff, Deborah M. Clark.
Members of the Gift Discernment Committee, who interviewed candidates for officers’ positions are chair, Kay A. Hinkle, SC; Bishop
James S. Dunlop; the Rev. Eric N. Anderson; Debra K. Barrett, SC; the Rev. Douglas L. DeStephano; Holly Freas-Webster; Robert
Walton; M. Jane Wigand; and the Rev. Beth A. Schlegel, secretary.
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Members of the Synod Worship Committee, which planned the Service of the Word for the assembly are chair, the Rev. Rebecca M.
Ajer Frantz; Daniel Deitzel; Margaret Folkemer-Leonard; the Rev. Gretchen S. Ierien, SC; the Rev. Mark W. Oldenburg; Debra E.
Reeder; the Rev. Jillian E. Riddle, SC; the Rev. Kevin C. Stout; Stephen A. Strauss; the Rev. Sean S. Titus; and the Rev. Carla S.
Wilson, staff.
Members of the Committee of Reference and Counsel are chair, the Rev. Matthew B. Best, SC; Fred Botterbusch; the Rev. Stephen R.
Herr; Jennifer R. Lau, acting vice president; the Rev. Jason P. Northridge; and staff, Deborah M. Clark and the Rev. Beth A. Schlegel.
Members of the Committee on Memorials are chair, the Rev. Alex R. Martini; the Rev. Jonathan R. Jenkins; and staff, Deborah M.
Clark and the Rev. Beth A. Schlegel.
Members of the Elections Committee are chair, the Rev. Jillian E. Riddle, the Rev. Dana J. Blouch-Hanson, and Charles R. Roberts III.
Bishop Dunlop appointed the following personnel for the assembly: Deacon Kristin A. Vought, member of Trinity Lutheran Church,
Arendtsville, director of development for the Gettysburg Hospital Foundation, and alumna of the ELCA Young Adults in Global
Mission, chaplain; Joseph A. Ricci, Esquire, Trindle Spring Lutheran Church, Mechanicsburg, parliamentarian; and the Rev. Jeffrey C.
Compton, retired, a member of St. Michael Lutheran Church, Harrisburg, necrologist.
The Rev. Christopher L. Otten, Assistant to the Presiding Bishop as Sr. Director of ELCA Chaplaincy Ministry within the ELCA’s
homegroup of Christian Community and Leadership (CCL), is the churchwide representative to the assembly. He presented the
churchwide report on Friday evening.

THE THIRTY-FOURTH ANNUAL ASSEMBLY OF THE
LOWER SUSQUEHANNA SYNOD
FIRST ASSEMBLY MEETING
Friday evening, June 4, 2021
The Thirty-Fourth Annual Assembly of the Lower Susquehanna Synod began with devotions and the Opening of the Synod Assembly
at 7:00 p.m. on Friday, June 4, 2021, by Zoom Large Meeting. Deacon Kristin Vought, assembly chaplain, led devotions reflecting on
Luke 19:1-10, the story of Zacchaeus encountering Jesus and led the assembly in prayer for those being considered for leadership
positions and those in discernment. Bishop James S. Dunlop presided at the opening of the Synod Assembly.
Following devotions, Bishop Dunlop greeted the members of the Synod Assembly and welcomed them to this thirty-fourth annual Synod
Assembly. He announced that the theme of this year’s assembly is “Encountering Jesus.” He provided instructions for participating in
this digital assembly. He introduced the assembly’s parliamentarian, Joseph Ricci, Esquire, a member of Trindle Spring Lutheran
Church, Mechanicsburg; and the assembly chaplain, Deacon Kristin Vought, member of Trinity Lutheran Church, Arendtsville, director
of development for the Gettysburg Hospital Foundation, and alumna of the ELCA Young Adults in Global Mission.

PRACTICE WITH VOTING
Pastor Dana Blouch-Hanson, assembly manager, provided instructions for voting with the Vevox app and led the assembly in practice
voting. We learned that nearly 72% were planning summer vacation, that the favorite summer food is ice cream, and that nearly 80% of
participants have attended synod assembly before.

CERTIFICATION OF VOTING MEMBERS AND REPORT ON REGISTRATION
The Rev. Beth A. Schlegel, synod secretary, reported that 457 persons were certified as registered voting members of the 2021 Synod
Assembly. Of these, 12 are active ministers of Word and Service, 3 are retired deacons or deaconesses; 170 are active ministers of Word
and Sacrament, 47 are retired pastors, for a total of 232 ordained ministers; 215 are lay voting members from congregations, 8 lay Synod
Council members and 2 lay synod officers, for a total of 225 lay voting members. In addition, six seminarians, six synod staff members,
four agency spokespersons, two guests, and the churchwide representative had also registered, bringing the total registration to 476.
Since this is a digital assembly, there may be many more watching online for whom we have no formal registration.
Needed for a quorum were 229 voting members. A poll conducted on Vevox for this first assembly meeting indicated that there were
present 151 ordained voting members, comprised of 122 active pastors and 19 retired pastors, 10 active deacons or deaconesses and no
retired deacon or deaconesses; and 166 lay voting members, including 158 voting members from congregations, 6 lay Synod Council
members, and 2 lay officers, making a total of 317 voting members. Bishop Dunlop declared a quorum present.
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MINUTES OF THE 2019 AND 2020 SYNOD ASSEMBLY
The Rev. Beth A. Schlegel, synod secretary, announced that the Synod Council had reviewed and approved the minutes of the 2019 and
2020 Synod Assemblies and, through the bishop and secretary, certified these minutes as the official protocol of those assemblies. Two
copies each of the 2019 Minutes Book and the 2020 Minutes Book have been deposited in the Region 8 Archives as a permanent record
of those Lower Susquehanna Synod Assemblies.

REPORT OF THE SYNOD COUNCIL: ASSEMBLY
Bishop Dunlop called on Jennifer R. Lau, member of Synod Council and acting synod vice president, to present to report of the Synod
Council.
Jennifer Lau moved Recommendation 1 (SC21.02.05.) (SC21.05.33.) on behalf of the Synod Council:
ADOPTED:
SA21.06.01.
316Y/1N/2A

That the proposed agenda for the 2021 Synod Assembly be adopted.

2021 Synod Assembly Agenda

First Assembly Meeting: Friday evening – June 4
6:00 p.m.

•

Log into Zoom meeting

7:00 p.m.

•
•
•
•
•
•

Evening Devotions with the Order for the Opening of the Assembly
Bishop’s Opening Remarks
Practice with Voting
Certification of Voting Members and Report on Registration
Presentation of the Minutes of the 2019 and 2020 Synod Assemblies
Report of the Synod Council
o Adoption of the Agenda
o Adoption of the Rules of Procedure
Introduction of Assembly Guests
Report of the Churchwide Representative --The Rev. Christopher Otten
Report of the Synod Council
o Adoption of Amendments to the Constitution
o Nomination of the Vice President and Treasurer
Report of the Nominating Committee/Floor Nominations
Report of the Bishop and Officers
Reports of the Committees, Agencies, Institutions, and Synod Units
Devotions – Deacon Kristin Vought, chaplain
Recess

•
•
•

9:30 p.m.

•
•
•
•
•

DEADLINES
Saturday
8:15 a.m.

Deadline for submitting nomination information forms for vice president, treasurer,
Synod Council, Consultation Committee, Committee on Discipline, and Churchwide
Assembly voting members.

Saturday
8:15 a.m.

Deadline for submitting proposals relating to the budget.
All submissions should be made to bschlegel@lss-elca.org

Second Assembly Meeting: Saturday – June 5
7:15 a.m.
8:15 a.m.

Log into Zoom meeting
• Morning Devotions – Deacon Kristin Vought, chaplain
• Practice with Voting
• Certification of Voting Members and Report on Registration
• Report of the Synod Council
o Ratification of Conference Nominees for the 2022 Churchwide Assembly
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9:10 a.m.
9:30 a.m.

11:00 a.m.
12:00 noon
1:00 p.m.

2:20 p.m.
2:35 p.m.

3:45 p.m.

•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
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o Adoption of Amendments to the Synod Constitution
Break
Balloting
Report of the Synod Council
o Adoption of the 2022 Proposed Budget
o Adoption of Minimum Salary Guidelines
o Adoption of Amendments to Bylaws and Continuing Resolutions of this Synod
o Other Synod Council Recommendations
Balloting
Worship -- Service of the Word with the Necrology for 2020 and 2021
Recess for lunch
Prayer
Report of the Committee of Reference and Counsel
Report of the Synod Council (cont.)
Balloting
Break
Report of the Committee on Memorials
Unfinished Business
New Business
Bishop’s Closing Remarks
Order for the Closing of the Assembly and Installation of Officers, newly elected
Synod Council members, Deans and Secretaries

There was no discussion and the motion passed.
Jennifer Lau moved Recommendation 2 (SC21.04.20.) (SC21.05.32.) from the Synod Council:
ADOPTED:
SA21.06.02.
319Y/1N/2A

That the proposed Rules of Procedure for the 2021 Synod Assembly be adopted.

2021 Proposed Rules of Procedure for a Digital Assembly
Table of Contents
A. Agenda
B. Credentialing and Quorum
C. Parliamentary Matters
D. ZOOM Etiquette
E. Voting
F. Balloting and Elections
G. Memorials and Resolutions
AGENDA
1. The assembly shall be considered in session from the opening on Friday evening June 4, 2021, until final adjournment on
Saturday afternoon, June 5, 2021. The assembly will be divided into two meetings: Friday night, and Saturday. Each meeting
will be recorded separately on Zoom and will have a separate log-in and credentialing.
2. The chair shall have authority to call items of business before the assembly in whatever order is most expedient for conducting
assembly business.
3. In the event that the assembly must adjourn before completing its business, all remaining items shall be referred to the Synod
Council for disposition.
CREDENTIALING AND QUORUM
4. Voting members will be credentialed uniquely through the registration process. Voting credentials are not transferable and
should not be shared with others.
5. Near the beginning of each meeting, a special vote will be taken to establish the presence of voting members. The number of
voters participating in those votes will be used to establish quorum.
6. Voting members shall not absent themselves from any meeting of the assembly without valid reason (Constitution & Bylaws
S7.36.02). One-half (1/2) of the registered voting members of the Lower Susquehanna Synod Assembly shall constitute a
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quorum. Once a quorum has been established at the beginning of each assembly meeting, all items of business on the adopted
agenda for that meeting may be completed.
PARLIAMENTARY MATTERS
7. The following persons shall have voice but not vote in the assembly:
a. official representatives of the Evangelical Lutheran Church in America
b. representatives of institutions and agencies having a relationship to this synod
c. Others identified by the bishop
8. Upon recognition by the chair, a speaker shall identify oneself by name, congregation (or agency/institution) and town/city
and, if a rostered minister, the area of ministry or service.
9. Unless otherwise determined by a two-thirds vote, speeches during debate shall be limited to two (2) minutes and no person
shall speak more than twice on the same question, except by consent of the assembly. This rule shall not apply to persons
presenting a report nor when direct questions are posed to specific individuals for clarification.
10. No motion, except procedural, may be debated until the motion in writing is in the hands of the chair. Motions shall be submitted
electronically to the secretary, according to instructions provided for that purpose in the pre-assembly materials and at the
assembly. bschlegel@lss-elca.org
11. If a voting member recognized by the chair desires to make a motion, the motion is to be made first, before the voting member
speaks to it. Once a motion is made, if there is a second, the voting member may then speak in support of the motion made.
12. When there are many pro and con statements on any motion, the chair will recognize alternately persons making a pro or con
statement. To comply with this provision, when representing a pro position voting members shall indicate this to the chair by
indicating “For” or “Against” as instructed. To address procedural issues, voting members shall indicate this to the chair by
typing “Point of Procedure” in the chat.
13. During legislative meetings of the assembly, no member of the assembly may express a position on any matter unless assigned
the floor by the chair. Further, no member may call upon other members to express themselves by oral acclamation, applause,
raising of hands, with digital reactions, or in any other manner.
14. To give members the opportunity to express no opinion on a matter, the chair will ask for “yeas”, “nays” and “abstentions”.
15. Robert's Rules of Order, latest edition, shall be the governing parliamentary law of this assembly, except as otherwise provided
in these Rules of Procedure. A parliamentarian will be appointed to advise the chair on procedure.
16. Except for procedural motions, any motion which the chair determines is not germane to the business of the assembly then
under consideration shall be referred to the Committee of Reference and Counsel to decide whether said motion shall be brought
to the assembly for consideration or referred to the Synod Council for final action.
17. Any amendments to the proposed budget of the Lower Susquehanna Synod must be adopted within the total proposed amount.
Any motion will be ruled “out of order” that seeks to amend the Synod Council-recommended synod budget by increasing the
amount or percentage of a budget item or program without also proposing a dollar-for-dollar matching decrease in another
budget item or program. Those proposing such an amendment shall have consulted with the synod treasurer and submitted the
motion electronically to the secretary no later than 8:15 a.m. on Saturday, June 5, 2021. bschlegel@lss-elca.org Such motions
will be read from the Zoom screen at the time the person making the motion is recognized by the chair during the discussion
on the budget.
ZOOM ETIQUETTE
18. The name of the voting member shall be used on the screen.
19. Voting members shall use mute and turn off video unless preparing to speak, to reduce bandwidth and more easily identify
persons speaking.
20. During periods of deliberation, use of the chat function will be limited to messages to the host, when it may only be used to
indicate “For”, “Against” or “Point of Procedure”. These chat messages are not votes; they are how the chair will call on people
to speak.
21. Use “Point of Procedure” to be recognized by the chair when you wish to “Move the Previous Question”.
VOTING
22. Voting will be done by individual voting members, each with a separate smartphone or tablet device according to the
instructions provided.
23. Voting credentials are not transferable and should not be shared with others.
BALLOTING AND ELECTIONS
24. The consent of all nominees shall have been obtained prior to their nomination. Nominations made from the floor of the digital
assembly must be submitted electronically to the secretary and chair of the assembly. The deadline for the electronic submission
of typed biographical information of persons who are nominated from the floor shall be 8:15 a.m. Saturday, June 5, 2021.
25. Nominees shall be listed in alphabetical order on the first ballot, in two groups. Nominations made prior to the assembly shall
be alphabetically listed first, followed by nominations made from the floor. This grouping is necessary for efficient handling
of vote counting. On subsequent ballots, listing will be in descending order according to votes received on the previous ballot.
26. The report of balloting will be given orally to the assembly, displayed on the assembly screen, and entered in full in the minutes.
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MEMORIALS AND RESOLUTIONS
27. Any memorial or resolution which is to be presented at the Synod Assembly for consideration must be delivered electronically
to the synod secretary by April 30, 2021, according to instructions presented in the preassembly materials and at the assembly,
so that such memorial or resolution may be reviewed by the Committee on Memorials or the Committee of Reference and
Counsel and by the voting members of the assembly, prior to the assembly.
28. Because of the conditions of the digital assembly, no resolutions or memorials may be submitted after the April 30 deadline,
unless such resolution is determined by the appropriate committee to be of an emergency nature.
29. If a resolution has budgetary implications, the author(s) must consult with the synod treasurer prior to submitting the resolution
and the resolution should include financial considerations. The treasurer’s response must be provided to the Committee of
Reference and Counsel. Proposals lacking this documentation will not be considered for action by the assembly.
30. When the Committee of Reference and Counsel has recommended the adoption of a resolution, the text of the resolution
recommended for passage shall be the main motion before the assembly.
31. When the Committee of Reference and Counsel has recommended that a proposed resolution be amended, the resolution shall
be the main motion before the assembly and the committee’s recommendation shall be received as information/advice to the
assembly.
32. When the Committee of Reference and Counsel has recommended referral of a resolution, the committee’s recommendation
shall be the main motion before the assembly.
33. When the Committee of Reference and Counsel has recommended that the assembly not adopt a proposed resolution without
the committee making any other recommendation related to the same or closely related subject, the resolution shall be the main
motion before the assembly and the committee’s recommendation shall be received as information/advice to the assembly.
34. When the Committee of Reference and Counsel has acted to present a resolution to the assembly without recommendation, the
text of the resolution shall be the main motion before the assembly.
35. When the Committee of Reference and Counsel has combined similar resolutions, the composite resolution shall be the question
before the assembly.
36. Action on recommendations from the Committee on Memorials shall follow the same procedure as action on the
recommendations from the Committee of Reference and Counsel.
37. When memorials and resolutions are brought before the assembly, the oral reading of the ‘whereas clauses’ shall be waived.
There was no discussion and the motion passed.
Bishop Jim Dunlop thanked Stella Ludwig and the members of the Assembly Planning Committee for their fine work.
Members of the Assembly Planning Committee this year are chair, Stella Ludwig, SC; the Rev. Matthew B. Best, SC; the Rev. Dana J.
Blouch-Hanson, staff, assembly manager; Lucinda L. Bringman; Daniel P. Picone, SC; the Rev. Edward J. Robbins; Charlie R. Roberts
III, staff; Deacon Marsha L. Roscoe. staff; the Rev. Sean S. Titus, liaison to the Synod Worship Committee; and officers Jennifer R.
Lau, and the Rev. Beth A. Schlegel.

ASSEMBLY GUESTS
Bishop Dunlop introduced the Rev. Jeffrey C. Compton, a member of St. Michael Lutheran Church, Harrisburg, as the necrologist for
our Lower Susquehanna Synod. He wrote necrologies for each of the rostered ministers who died since the last Synod Assembly. Those
who died since the 2019 Synod Assembly will be remembered at this assembly during worship. He further introduced Noah Roux,
ELCA Church Council representative to this synod from the Upper Susquehanna Synod; the Rev. Christopher L. Otten, Assistant to the
Presiding Bishop and Sr. Director, ELCA Chaplaincy Ministry, as the churchwide representative to the assembly; as well as the Rev.
Guy S. Edmiston, bishop emeritus of the Lower Susquehanna Synod; the Rev. Carol S. Hendrix, retired bishop; and the Rev. B. Penrose
Hoover, retired bishop.

REPORT OF THE CHURCHWIDE REPRESENTATIVE
Bishop Dunlop introduced the Rev. Christopher L. Otten, who served nearly twenty-one years as a Federal Chaplain, activated United
States Air Force Chaplain, and Air National Guard Chaplain/Federal Technician. In his last Chaplain position, Ch, LtCol C. Otten
returned from Operation Enduring Freedom, where he was the Wing Chaplain for the 455 th Air Expeditionary Wing in Afghanistan. In
that combat setting, he led a group of six Religious Support Teams to provide spiritual care for thousands of NATO Troops at Bagram
and Kandahar airfields as well as Hamed Karzai International Airport in Kabul. Chaplain Otten retired from the Air Force in February
2020 as the full-time support Chaplain for the 175th Wing of Maryland’s Air National Guard, responsible for the spiritual welfare and
morale of 1,500 personnel and their families. He now oversees the 181 ELCA Chaplains who serve the Federal government in the
military, Veterans Administration hospitals, Bureau of Prisons, and other Federal Agencies. Beginning in June 2021, he will also support
and coordinate all Chaplains within the ELCA. Pastor Otten was ordained in 1995 after completing his BA in Philosophy at Nyack
College, New York, and his MDiv at Concordia Seminary, St. Louis, Missouri. He has served congregations as a Pastor, Associate
Pastor, and Senior Pastor in the Washington, DC/Maryland/Virginia area, as well as Wahiawa, Hawaii; Cleveland, Ohio; and McAllen,
Texas. Chaplain Otten, who grew up in Greensboro, North Carolina, now lives in Bel Air, Maryland (20 miles south of the Susquehanna
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River) with his teenage son, Elliott Samuel, and their Pomeranian dog, Augustus, as well as Rehoboth Beach, Delaware, with his partner,
Timothy P. Credle, originally from Remsen, New York. He commutes into Washington, DC, where he works in the ELCA’s Capitol
Hill office.
Pastor Otten presented the report from the churchwide organization, bringing greetings from Presiding Bishop Elizabeth Eaton, and her
video was shown to the assembly. Bishop Eaton described the past year as one of “resilience and adaptation” and encouraged us to look
to the future of what Jesus has in store for us. She invited us to imagine anew being church together for the sake of the world.
Chaplain Otten continued his report, noting that our church’s response to the coronavirus pandemic was challenging, but also the
occasion for grace, determination, and perseverance. His office oversees chaplains in Veterans Administration hospitals, who had a
critical role during the COVID-19 pandemic. One of our ELCA chaplains was aboard the USS Eisenhower. He also works alongside
ELCA advocates for issues in government. Pastor Otten urged us to be considering who of the 1,852 candidates for rostered ministry
might have gifts for chaplaincy. There are funding sources to nurture such candidates through the Fund for Leaders and the Federal
Chaplaincy Scholarship. He further encouraged us to pray for the work of chaplaincy, and to give to the endowment that supports the
work. Pastor Otten noted that the ELCA is uniquely poised to minister to soldiers. Some chaplains of other faith traditions maintain
barriers that exclude women or LGBTQIA+ service personnel, but our chaplains minister to all.
Bishop Dunlop thanked Pastor Otten for his report and indicated a gift that will be sent.

BISHOP’S OPENING REMARKS
Bishop Dunlop introduced the theme “Encountering Jesus” by noting that the New Testament has many examples of people encountering
Jesus. Each of these encounters challenged the comfort zone and presented people with the opportunity to meet Jesus as God with us.
Whenever people meet Jesus, they meet God in the flesh.
The crucified and risen Jesus is present in our communities, also, and we are called by Jesus to share the good news of God’s presence
with our neighbors. The Church does not have a mission; God’s mission has a church. God does not need our good works, but our
neighbors do need them. Bishop Dunlop related the experience of racial tension at Biglerville High School and how one courageous
student told her story publicly for the sake of others.
The bishop reflected on the state of the church and our synod, noting that we are a synod in decline. He compared his report from 2014
with an updated version, tracking membership, worship attendance, giving to congregations and mission support to the wider church.
From 2004 to 2014, there was an 11% decline in the number of congregations and a 23% decline in membership. In the five years since
that report, there has been an additional 3% loss of congregations and an additional 15% loss of membership. From 2004 to 2014, there
was a 4.3% decline in giving to congregations and a 37% decline in giving to the wider church in mission support. From 2004 to 2019,
there was a 6.3% increase in giving to congregations and a 42% decline in giving to the wider church in mission support. In response
to this decrease in sharing with the wider church, $1,000,000 of expenses have been cut from our synod budget in his tenure as bishop.
The cost of maintaining buildings plays a role in the decreased mission support. Buildings are both a blessing and a curse; they provide
beautiful space for worship and service, but they are a costly drain on precious resources. In 1989, 10.3% of all congregational receipts
were shared with the wider church. By 2014, that had dropped to 4.6% and in 2019, only 3.6% of giving to congregations was shared in
mission support. In the ten-year period from 2006 to 2015, the Lower Susquehanna Synod declined by 25% in membership, 30% in
worship attendance, 10.5% in congregational receipts, and 35.3% in mission support. In the period from 2006 to 2019, our synod
declined by 35% in membership, 40% in worship attendance, 2% in congregational receipts, and 42% in mission support.
We must change. If we keep doing the same thing, we can expect the same declining results.
Bishop Dunlop reminded us of Dave Daubert’s presentation to us in 2017 indicating that the average congregation in our synod has five
to ten years left in its life span. We will likely lose 20% of our congregations in the next ten years, that is approximately 45 congregations.
Pastor Daubert also said that 72% of the people in our congregations are agnostic or weak in faith, contributing to the decline. Christianity
has become a non-Western religion. It has also shifted from North to South. Growing congregations in the ELCA are those that are
multicultural and multiethnic.
Bishop Dunlop reminded us that faith builds upon community and that people often engage with community before believing the tenets
of the faith of that community. Most people have no faith community. Those of us who go to worship are in a minority.
The bishop noted that the pandemic happened right before Easter, which was a good thing, since it propelled our congregations into
pivoting to new methods for celebrating this important festival. More people worshiped online at Easter 2020 than at any previous time
in history. We learned we could be resilient and learn new ways of being church.
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Studies show that during the pandemic, 22% of people in our congregations stopped worshiping and will not be returning. Even with
the vaccine, some will not feel comfortable returning to the building. We mourn those we have lost to this disease and pray for wisdom
as we move forward. Going “back” to the way things were, even if it were possible, will not address the current situation. We need
forward movement. We cannot abandon those who do not come to our buildings; we need to be going out to them.
He noted that 25% of our congregations have been engaged in renewal efforts such as our R3 initiative. He observed that if we think we
don’t have to change, we are mistaken and urged us not to let returning to our buildings stop our innovation. Crisis is the birthplace of
innovation, and we should not waste this one. An online presence is important for sharing the Gospel.
We need to acknowledge the culture shift that has occurred in which many people have stopped engaging with church altogether and
many others are living online. To help accompany congregations with addressing this culture shift, our synod is developing the Hybrid
Church Academy, an intentional exploration of how we can be church in this new digital environment. The bishop showed a video in
which our Director for Evangelical Mission, Pastor Richard Jorgensen, introduced the program that he and Pastor Dave Daubert will
launch this fall.
The bishop urged our synod congregations to become hybrid churches on their own initiative, talking with their neighbors, with nearby
congregations, and forming new relationships to share Jesus in their communities.
This is a new time, but the same God who calls us into mission. When we move forward, we will encounter Jesus.

REPORT OF THE SYNOD COUNCIL:
AMENDMENTS TO THE CONSTITUTION
The bishop called on the Rev. Matthew B. Best, vice chair of the Synod Council, to move the next two recommendations.
Pastor Best moved Recommendation 3 (SC20.04.24.):
That the Lower Susquehanna Synod, in assembly, adopt the following amendments to S9.05., S9.06., and S9.07. from the
ELCA Constitution for Synods:
S9.05. The Synod Council shall nominate at least two one person[s] for vice president; additional
nominations may be made from the floor.
S9.06. The Synod Council shall nominate at least two one person[s] for secretary; additional nominations
may be made from the floor.
S9.07. The Synod Council shall nominate at least two one person[s] for treasurer; additional nominations
may be made from the floor.
Pastor Best explained that these are amendments to provisions of our constitution not covered by the recommendations from the 2019
Churchwide Assembly. They require a majority vote because it is aligning our document with the Model Constitution for Synods of the
Evangelical Lutheran Church in America. He noted that for the past few officer elections, after good faith efforts by the Gifts
Discernment Committee to find persons willing to serve, only one candidate has been put forward, contrary to our constitution. These
amendments will permit single candidate slates, while still encouraging nominations from the floor. This does not mean our Gifts
Discernment Committee should not seek multiple candidates; it simply means that if more than one cannot be found, we are not in
violation of our constitution. The committee will continue to strive for two names and floor nominations are always welcome.
There was no further discussion and the motion passed.
ADOPTED:
SA21.06.03.
306Y/14N/1A

That the Lower Susquehanna Synod, in assembly, adopt the following amendments to S9.05., S9.06., and
S9.07. from the ELCA Constitution for Synods:
S9.05. The Synod Council shall nominate at least two one person[s] for vice president; additional
nominations may be made from the floor.
S9.06. The Synod Council shall nominate at least two one person[s] for secretary; additional
nominations may be made from the floor.
S9.07. The Synod Council shall nominate at least two one person[s] for treasurer; additional
nominations may be made from the floor.
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REPORT OF THE SYNOD COUNCIL:
NOMINATION OF VICE PRESIDENT AND TREASURER
Pastor Matthew B. Best, Synod Council vice chair, moved Recommendation 4 (SC20.04.36.):
That Jennifer R. Lau be nominated for the office of synod vice president for a term ending in 2024.
There was no discussion and the motion passed.
ADOPTED:
SA21.06.04.
318Y/4N/5A

That Jennifer R. Lau be nominated for the office of synod vice president for a term ending in 2024.

Bishop Dunlop asked for floor nominations for synod vice president. There were none.

ADOPTED:
SA21.06.05.
321Y/3N/0A

That Jennifer R. Lau be elected to the office of synod vice president for a term ending in 2024.

The bishop declared Jennifer R. Lau elected to the office of vice president of the Lower Susquehanna Synod. He called on her to move
the following recommendation.
Vice President-elect Jennifer Lau moved Recommendation 5 (SC21.02.09.):
That Joseph M. Stepansky be nominated for the office of synod treasurer for a second term.
There was no discussion and the motion passed.
ADOPTED:
SA21.06.06.
316Y/3N/1A

That Joseph M. Stepansky be nominated for the office of synod treasurer for a second term.

Bishop Dunlop asked for floor nominations. There were none.
ADOPTED:
SA21.06.07.
314Y/3N/1A

That Joseph M. Stepansky be elected to the office of synod treasurer for a second term.

The bishop declared Joseph M. Stepansky elected to the office of treasurer of the Lower Susquehanna Synod for a second term ending
in 2025.
The bishop thanked the members of the Gifts Discernment Committee for their fine work: Kay A. Hinkle, chair, SC; Bishop James S.
Dunlop; the Rev. Eric N. Anderson; Debra K. Barrett, SC; the Rev. Douglas L. DeStephano; Holly Freas-Webster; Robert Walton; M.
Jane Wigand; and the Rev. Beth A. Schlegel.

REPORT OF THE NOMINATING COMMITTEE
Bishop Dunlop indicated that normally, when we gather in person, we would call on Kay Hinkle, Synod Council, chair of the Nominating
Committee, to present this report. For simplicity’s sake, he called on Vice President-elect Jennifer Lau to represent Kay at this digital
assembly. Jennifer introduced this report by explaining that since the 2019 Churchwide Assembly, the term “ordained” now applies to
both ministers of Word and Sacrament (i.e., pastors) and ministers of Word and Service (i.e., deacons and deaconesses). The term
“clergy” is no longer used in this context. Where the term “Pastor” is indicated in this report, it is because the constitution stipulates a
minister of Word and Sacrament. She further explained that during the pandemic, persons were appointed temporarily to seats that are
now up for election. Because we could not hold elections in 2020, two slates for Synod Council seats were presented. Balloting for the
Class of 2023, that would have been held last year, was conducted first. Those who were not elected on that ballot were automatically
added to the slate for the Class of 2024.
The report of the Nominating Committee was presented as follows:
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CLASS OF 2023 SYNOD COUNCIL – ORDAINED MINISTER
The Rev. Hans E. Becklin
The Rev. Molly K. Haggerty
The Rev. Brian A. McClinton
The Rev. Kevin W. O’Bryan
There being no floor nominations, the ticket was closed.
CLASS OF 2023 SYNOD COUNCIL – LAY WOMAN
Linda J. Long
Stacy L. Schroeder
There being no floor nominations, the ticket was closed.
CLASS OF 2023 SYNOD COUNCIL – LAY MAN
James F. Druckenbrod
Randy D. Tyson
There being no floor nominations, the ticket was closed.
CLASS OF 2024 SYNOD COUNCIL – ORDAINED MINISTER
The Rev. Kathleen A. Kuehl
The Rev. James D. Polanzke
Two from Class of 2023 not elected on that ballot
There being no floor nominations, the ticket was closed.
CLASS OF 2024 SYNOD COUNCIL – LAY WOMAN
Kay A. Hinkle
Barbara G. Miller
Two from Class of 2023 not elected on that ballot
There being no floor nominations, the ticket was closed.
CLASS OF 2024 SYNOD COUNCIL – LAY MAN
Zachary J. Weiss
One from Class of 2023 not elected on that ballot
There being no floor nominations, the ticket was closed.
CLASS OF 2024 SYNOD COUNCIL – YOUTH
Laura A. Willoughby
There being no floor nominations, the ticket was closed, and Bishop Dunlop declared Laura Willoughby elected to the Synod Council.
CONSULTATION COMMITTEE – PASTOR
The Rev. Karen E. Larson
The Rev. Miriam L. Nicholson
The Rev. Eric L. Petty
The Rev. Michael L. Reist
The Rev. Timothy J. Seitz-Brown
The Rev. Kevin C. Stout
The Rev. Gwenn Louise Trout
There being no floor nominations, the ticket was closed.
CONSULTATION COMMITTEE – LAYPERSON
Virgil L. Gibson
Rhada J. Hartmann
Gregory P. John
Evan P. Williams
There being no floor nominations, the ticket was closed.
COMMITTEE ON DISCIPLINE – PASTOR
The Rev. Wicky L. Barnes III
The Rev. Martha S. Boyd
The Rev. Stephen R. Herr
The Rev. Jason P. Northridge
There being no floor nominations, the ticket was closed.
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COMMITTEE ON DISCIPLINE – LAYPERSON
Chuck Bissell
Natalie A. Kratzer
Douglas A. Ockrymiek
Joseph A. Ricci
There being no floor nominations, the ticket was closed.
VOTING MEMBER OF THE 2022 CHURCHWIDE ASSEMBLY – YOUTH AT LARGE
Greta Haley
Katarina R. Nienstedt
Alyssa N. Slatky
Laura A. Willoughby
There being no floor nominations, the ticket was closed.
VOTING MEMBER OF THE 2022 CHURCHWIDE ASSEMBLY – YOUNG ADULT AT LARGE
Elizabeth P. Eckman
Kayla A. McAllister
There being no floor nominations, the ticket was closed.
VOTING MEMBER OF THE 2022 CHURCHWIDE ASSEMBLY – ORDAINED PERSON OF COLOR OR
OF PRIMARY LANGUAGE OTHER THAN ENGLISH AT LARGE
The Rev. Titus Dormeyan Clarke
The Rev. Carla Christopher Wilson
There being no floor nominations, the ticket was closed.
VOTING MEMBER OF THE 2022 CHURCHWIDE ASSEMBLY – LAY WOMAN OF COLOR OR
OF PRIMARY LANGUAGE OTHER THAN ENGLISH AT LARGE
Byambatseren Adiya
Rabecca Aluel Mach
Leah Q. Wolfinger
There being no floor nominations, the ticket was closed.
VOTING MEMBER OF THE 2022 CHURCHWIDE ASSEMBLY – LAY MAN OF COLOR OR
OF PRIMARY LANGUAGE OTHER THAN ENGLISH AT LARGE
Moses Robson Kavishe
Fred P. Mulbah
Jacob M. Ruei
There being no floor nominations, the ticket was closed.
VOTING MEMBER OF THE 2022 CHURCHWIDE ASSEMBLY – ORDAINED AT LARGE
The Rev. Wicky L. Barnes III
The Rev. Jay W. Eckman
The Rev. Molly K. Haggerty
The Rev. Stephen R. Herr
Deacon David Anderson Hope-Tringali
The Rev. Jennifer A. Hope-Tringali
Deacon Marsha L. Roscoe
The Rev. Beth A. Schlegel
The Rev. Kevin C. Stout
The Rev. Sean Spencer Titus
There being no floor nominations, the ticket was closed.
VOTING MEMBER OF THE 2022 CHURCHWIDE ASSEMBLY – LAY WOMAN AT LARGE
Kay A. Hinkle
Barbara G. Miller
There being no floor nominations, the ticket was closed.
VOTING MEMBER OF THE 2022 CHURCHWIDE ASSEMBLY – LAY MAN AT LARGE
Chuck Bissell
Joseph M. Stepansky
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Thirty-Fourth Annual Assembly Book

123

There being no floor nominations, the ticket was closed.
The bishop thanked the members of the Nominating Committee: Kay A. Hinkle, chair, SC; Bishop James S. Dunlop; secretary, the Rev.
Beth A. Schlegel; the Rev. Michael E. Allwein; the Rev. Martha S. Boyd; the Rev. David W. Clark; the Rev. Titus D. Clarke; the Rev.
Traci B. Glover; the Rev. Molly K. Haggerty; the Rev. Gretchen S. Ierien; the Rev. Kathleen A. Kuehl; the Rev. Karen E. Larson; Sister
Deborah A.S. McClellan; the Rev. William B. Nienstedt; the Rev. Jason P. Northridge; the Rev. Patrick J. Rooney; the Rev. Linda P.
Shank; the Rev. Robert W. Wallace Jr.; Evan Williams; and staff, Deborah M. Clark.

REPORT OF THE BISHOP AND OFFICERS
Bishop Dunlop referred the assembly to the reports in the Bulletin of Reports and asked for questions; there were none.
He recognized the staff ordination anniversaries of the Rev. Beth Schlegel, ordained 35 years on November 17, 2020; and the Rev. Dana
Blouch-Hanson ordained 10 years on August 26, 2021. He further acknowledged with gratitude, the service of former synod staff
members the Rev. Robert Blezard and the Rev. Sharron Blezard, who now live in Maryland.
Bishop Dunlop made special recognition of the long-time service of Lucinda Bringman on the Synod Council and as synod vice
president. A video was shown that included messages of gratitude and appreciation for Lucinda’s work in this synod and in Region 8.
She responded with appreciation and told the story of how she was invited to become vice president by way of a women’s prayer group,
the discovery of her spiritual gift of administration, and the Holy Spirit’s call to serve. She answered that call like the prophet Isaiah
saying, “Here I am, Lord. Send me.” Lucinda encouraged all of us to discover and use our gifts in service to the Lord and the church,
because all gifts are needed. She closed by reminding the assembly, “The next step, as always, is in God’s hands.” Bishop Dunlop
concluded by inviting financial gifts in honor of Lucinda Bringman to the Lower Susquehanna Synod Mission Fund. This fund provides
grants for new mission, such as garden ministry, truck stop ministry, feeding programs, and the like. It is certainly appropriate to honor
Lucinda in this way. Bishop Dunlop also indicated that a gift for Lucinda would be sent to her, it could not be presented.
Bishop Dunlop noted that while there have been departures from synod leadership, there have also been arrivals to the synod staff. He
welcomed the Rev. Carla Christopher Wilson, assistant to the bishop for justice ministries, and Kellen Michalowski, communications
and technology assistant who helps us produce great video content.

REPORT OF THE COMMITTEES, AGENCIES, INSTITUTIONS AND
SYNOD UNIT
Bishop Dunlop announced that these reports are found in the Bulletin of Reports. He asked the members of the assembly if there were
any questions on these reports. There were no questions.

EVENING DEVOTIONS
Bishop Dunlop called on the assembly chaplain, Deacon Kristin Vought, to lead the assembly in devotions. She led us in prayer,
reflecting on the disciples’ encounter with Jesus on the road to Emmaus in Luke 24:13-35.
Bishop Dunlop announced that the assembly was in recess until 8:15 a.m. Saturday morning, June 5, 2021.


SECOND ASSEMBLY MEETING
Saturday, June 5, 2021
Following a video on the ministry of Seafarers’ International, the Rev. James S. Dunlop, bishop of the Lower Susquehanna Synod,
called to order the second assembly meeting of the thirty-fourth annual assembly of the Lower Susquehanna Synod of the Evangelical
Lutheran Church in America at 8:15 a.m. on Saturday, June 5, 2021, by Zoom.
Bishop Dunlop greeted the assembly and called upon Deacon Kristin Vought, assembly chaplain, for devotions. She led us in
encountering Jesus in the parable of the sower and the seed in Luke 8:4-15.

PRACTICE WITH VOTING
Pastor Dana Blouch-Hanson, assembly manager, provided instructions for voting with the Vevox app and led the assembly in practice
voting. We learned that just under 20% of participants ate cereal for breakfast and 65% did not have cereal, oatmeal, a muffin, or
pancakes/waffles.
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CERTIFICATION OF VOTING MEMBERS AND REPORT ON REGISTRATION
The Rev. Beth A. Schlegel, synod secretary, reported that 457 persons were certified as registered voting members of the 2021 Synod
Assembly. Of these, 12 are active ministers of Word and Service, 3 are retired deacons or deaconesses; 170 are active ministers of Word
and Sacrament, 47 are retired pastors, for a total of 232 ordained ministers; 215 are lay voting members from congregations, 8 lay Synod
Council members and 2 lay synod officers, for a total of 225 lay voting members. In addition, six seminarians, six synod staff members,
four agency spokespersons, two guests, and the churchwide representative had also registered, bringing the total registration to 476.
Since this is a digital assembly, there may be many more watching online for whom we have no formal registration.
Needed for a quorum were 229 voting members. A poll conducted on Vevox for this second assembly meeting indicated that there were
present 153 ordained voting members, comprising 127 active pastors and 16 retired pastors, 9 active deacons or deaconesses and 1
retired deacon or deaconess; and 169 lay voting members, including 160 voting members from congregations, 7 lay Synod Council
members, and 2 lay officers, making a total of 322 voting members. Bishop Dunlop declared a quorum present.

REPORT OF THE SYNOD COUNCIL:
RATIFICATION OF CONFERENCE NOMINEES
Vice President-elect Jennifer Lau moved Recommendation 6 (SC21.05.30.):
That the Lower Susquehanna Synod, meeting in assembly June 4-5, 2021, elect the following conference nominees as voting
members of the 2022 Churchwide Assembly: The Rev. Marissa Becklin, Rayne Debski, the Rev. Del Akech Del, Karen
Landry, Wanda Neuhaus, Karl Segletes, and Michael Swank.
Jen explained that these are nominees from the conferences and the assembly ratifies those nominations. This assures that we have
representation from all areas of our synod. There was no discussion.
ADOPTED:
SA21.06.08.
322Y/4N/1A

That the Lower Susquehanna Synod, meeting in assembly June 4-5, 2021, elect the following conference
nominees as voting members of the 2022 Churchwide Assembly: The Rev. Marissa Becklin, Rayne
Debski, the Rev. Del Akech Del, Karen Landry, Wanda Neuhaus, Karl Segletes, and Michael Swank.

Vice President-elect Jennifer Lau moved Recommendation 7 (SC21.05.31.):
That the Lower Susquehanna Synod, meeting in assembly June 4-5, 2021, elect the following conference nominees as
alternate voting members of the 2022 Churchwide Assembly: Russell Kaltreider, Joyce Ray, the Rev. Michael Reist, the Rev.
Maureen Seifried, Joseph Stepansky, Judith Swartz, and Suzanne Tilley.
Jen explained that these are nominees for alternate voting members from the conferences. There was no discussion.
ADOPTED:
SA21.06.09.
330Y/1N/5A

That the Lower Susquehanna Synod, meeting in assembly June 4-5, 2021, elect the following conference
nominees as alternate voting members of the 2022 Churchwide Assembly: Russell Kaltreider, Joyce Ray,
the Rev. Michael Reist, the Rev. Maureen Seifried, Joseph Stepansky, Judith Swartz, and Suzanne Tilley.

REPORT OF THE SYNOD COUNCIL:
AMENDMENTS TO THE CONSTITUTION
Vice President-elect Jennifer R. Lau moved Recommendation 8 (SC20.09.51.):
That the Lower Susquehanna Synod, in assembly, amend †S3.01. of the synod constitution:
†S3.01. The territory of this synod, as determined by the Churchwide Assembly, shall be the counties of Adams,
Cumberland, Dauphin, Franklin, Fulton, Lancaster, Lebanon, Perry, and York in the Commonwealth of
Pennsylvania; and the congregations St. Michael and Zion, Klingerstown, in Schuylkill County in the
Commonwealth of Pennsylvania.
Vice President-elect Lau explained that these amendments clarify the location of these congregations within Schuylkill County, to
distinguish them from other congregations in that county with similar names.
Pastor Jonathan Jenkins, Klingerstown Lutheran Parish, moved to amend the amendment:
†S3.01. The territory of this synod, as determined by the Churchwide Assembly, shall be the counties of Adams,
Cumberland, Dauphin, Franklin, Fulton, Lancaster, Lebanon, Perry, and York in the Commonwealth of
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Pennsylvania; and the Klingerstown Lutheran Parish congregations St. Michael and Zion, Klingerstown, in
Schuylkill County in the Commonwealth of Pennsylvania.
Pastor Jenkins clarified that Zion Lutheran Church is in Dauphin County and only St. Michael is in Klingerstown, but that the two
congregations are yoked in a parish, whose mailing address is Klingerstown. Since the provision seeks to clarify county location,
identifying the parish seems more appropriate. The amendment passed.
Adopted:

To amend the amendment to read, “†S3.01. The territory of this synod, as determined by the Churchwide
Assembly, shall be the counties of Adams, Cumberland, Dauphin, Franklin, Fulton, Lancaster, Lebanon,
Perry, and York in the Commonwealth of Pennsylvania; and the Klingerstown Lutheran Parish in Schuylkill
County in the Commonwealth of Pennsylvania.”

The amended motion was before the assembly.
ADOPTED:
SA21.06.10.
333Y/1N/0A

That the Lower Susquehanna Synod, in assembly, amend †S3.01. of the synod constitution:
†S3.01. The territory of this synod, as determined by the Churchwide Assembly, shall be the counties of
Adams, Cumberland, Dauphin, Franklin, Fulton, Lancaster, Lebanon, Perry, and York in the
Commonwealth of Pennsylvania; and the congregations St. Michael and Zion, Klingerstown, Klingerstown
Lutheran Parish in Schuylkill County in the Commonwealth of Pennsylvania .

Vice President-elect Lau moved Recommendation 9 (SC20.11.72.):
That the Lower Susquehanna Synod, in assembly, amend S7.12. of the synod constitution:
S7.12. Special meetings of the Synod Assembly may be called by the bishop with the consent of the Synod Council, and
shall be called by the bishop at the request of one-fifth of the voting members of the previous most recent regular Synod
Assembly.
Vice President-elect Lau explained that this amendment clarifies which voting members may request a special Synod Assembly. For
example, many congregations elect voting members for the upcoming synod assembly at congregation meetings held from November
to January. If a special assembly is warranted between the previous June and the upcoming June, it would be the voting members elected
the previous year, that is, who attended the most recent regular assembly, who would be authorized to request it and vote at it. There
was no further discussion.
ADOPTED:
SA21.06.11.
331Y/4N/1A

That the Lower Susquehanna Synod, in assembly, amend S7.12. of the synod constitution:
S7.12. Special meetings of the Synod Assembly may be called by the bishop with the consent of the Synod
Council, and shall be called by the bishop at the request of one-fifth of the voting members of the previous
most recent regular Synod Assembly.

Vice President-elect Lau moved Recommendation 10 (SC20.11.72.):
That the Lower Susquehanna Synod, in assembly, amend S7.35. of the synod constitution:
S7.35. Immediately after the Order for the Opening of the Assembly, the Executive Committee of the Synod
Council shall certify to the chairperson of the Synod Assembly the total number of persons who are eligible to vote
at that assembly in accordance with the Cconstitution, Bbylaws, and Ccontinuing Rresolutions of this synod.
Jennifer explained that these are editorial amendments for consistent usage.
ADOPTED:
SA21.06.12.
337Y/3N/1A

That the Lower Susquehanna Synod, in assembly, amend S7.35. of the synod constitution:
S7.35. Immediately after the Order for the Opening of the Assembly, the Executive Committee of the Synod
Council shall certify to the chairperson of the Synod Assembly the total number of persons who are eligible to
vote at that assembly in accordance with the Cconstitution, Bbylaws, and Ccontinuing Rresolutions of this
synod.

Vice President-elect Jennifer Lau moved Recommendation 11 (SC20.11.72.):
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That the Lower Susquehanna Synod, in assembly, amend S12.06. of the synod constitution:
S12.06. The Committee of Deans shall be composed of the deans of all the conferences of this synod, who are elected to
offer the rostered leaders and congregations of their respective conferences prayerful and practical support on behalf of the
bishop by caring for the development of this church within the conference, by providing leadership to congregations in the
call process, and by serving as liaison between the bishop and the congregations. Annually, at the first meeting after the
Synod Assembly, the deans Committee of Deans shall elect a chair, vice chair, secretary, and one member-at-large, who shall
comprise the Executive Committee. The cCommittee of Deans shall make an annual report to the Synod Assembly. This
committee shall meet regularly to receive reports and guidance from the bishop, to receive reports and pertinent information
from the bishop’s staff, and to support one another in carrying out the functions of the office of dean.
Vice President-elect Lau noted that these amendments are editorial for clarity and consistency of usage. There was no discussion.
ADOPTED:
SA21.06.13.
339Y/1N/0A

That the Lower Susquehanna Synod, in assembly, amend S12.06. of the synod constitution:
S12.06. The Committee of Deans shall be composed of the deans of all the conferences of this synod, who are
elected to offer the rostered leaders and congregations of their respective conferences prayerful and practical
support on behalf of the bishop by caring for the development of this church within the conference, by
providing leadership to congregations in the call process, and by serving as liaison between the bishop and the
congregations. Annually, at the first meeting after the Synod Assembly, the deans Committee of Deans shall
elect a chair, vice chair, secretary, and one member-at-large, who shall comprise the Executive Committee.
The cCommittee of Deans shall make an annual report to the Synod Assembly. This committee shall meet
regularly to receive reports and guidance from the bishop, to receive reports and pertinent information from
the bishop’s staff, and to support one another in carrying out the functions of the office of dean.

MISSION HIGHLIGHT VIDEO
Bishop Dunlop called for the mission highlight video to be shown, in which Lutheran Camping Corporation executive director Michael
Youse highlighted the important ministry of our camps, Kirchenwald, Nawakwa, and the Wittel Farm, as places where all generations
encounter Jesus.

BREAK
Bishop James Dunlop called for a break from the proceedings and encouraged the assembly to review the nominee biographical
information. He called upon Deacon Kristin Vought to lead us in prayer for discernment.
Following the break, the assembly viewed a video from Portico Benefits, in which Barb Debski noted the importance of nurturing
resilience as we cope with the pandemic and how Portico is supporting us in this effort. Portico CEO Jeff Thiemann greeted the assembly
and urged us to take one small step toward a goal and then build on that.

BALLOTING AND REPORT OF THE ELECTION
Bishop James Dunlop called the assembly to the work of balloting.
Bishop James Dunlop thanked Pastor Jillian Riddle, chair of the Elections Committee, for her work with the committee, which is hard
at work behind the scenes. He announced the election last evening of Jennifer R. Lau as synod vice president and Joseph M. Stepansky
as synod treasurer.
Pastor Jillian Riddle announced the results of the balloting.
Synod Council Class of 2023 – ordained minister
Number of Votes Cast
321
Number of Votes Needed for Election
164
The Rev. Hans E. Becklin
The Rev. Molly K. Haggerty
The Rev. Brian A. McClinton
The Rev. Kevin W. O’Bryan

117
214
218
79

The bishop declared the Rev. Molly K. Haggerty and the Rev. Brian A. McClinton elected.
The Rev. Hans E. Becklin and the Rev. Kevin W. O’Bryan were not elected on this ballot and were added to the Class of 2024 in this
category.
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Synod Council Class of 2023 – lay woman
Bishop Dunlop indicated that since Jennifer Lau was elected as synod vice president, she is removed from this ballot. Since there are
two names for two positions, he declared Linda J. Long and Stacy L. Schroeder elected to the Synod Council.
Synod Council Class of 2023 – lay man
Number of Votes Cast
Number of Votes Needed for Election
James F. Druckenbrod
Randy D. Tyson

332
170
210
122

The bishop declared James F. Druckenbrod elected.
Randy D. Tyson was not elected on this ballot and was added to the Class of 2024 in this category.
Synod Council Class of 2024 – youth
In the absence of additional names on this ballot, the bishop declared Laura A. Willoughby elected.
Consultation Committee – pastor
Number of Votes Cast
Number of Votes Needed for Election
The Rev. Karen E. Larson
The Rev. Miriam L. Nicholson
The Rev. Eric L. Petty
The Rev. Michael L. Reist
The Rev. Timothy J. Seitz-Brown
The Rev. Kevin C. Stout
The Rev. Gwenn Louise Trout

327
167
227
101
59
50
207
113
179

Bishop Dunlop declared the Rev. Karen E. Larson, the Rev. Timothy J. Seitz-Brown, and the Rev. Gwenn L. Trout elected.
Consultation Committee – layperson
Number of Votes Cast
Number of Votes Needed for Election
Virgil L. Gibson
Rhada J. Hartmann
Gregory P. John
Evan P. Williams

333
170
148
230
83
157

Bishop Dunlop declared Rhada J. Hartmann elected.
Virgil L. Gibson and Evan P. Williams will be placed on the next ballot.
Committee on Discipline – pastor
Number of Votes Cast
Number of Votes Needed for Election

342
175

The Rev. Wicky L. Barnes III
The Rev. Martha S. Boyd
The Rev. Stephen R. Herr
The Rev. Jason P. Northridge

91
239
223
112

Bishop Dunlop declared the Rev. Martha S. Boyd and the Rev. Stephen R. Herr elected.
Committee on Discipline – layperson
Number of Votes Cast
Number of Votes Needed for Election
Chuck Bissell

337
172
116
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Natalie A. Kratzer
Douglas A. Ockrymiek
Joseph A. Ricci

241
112
176

Bishop Dunlop declared Natalie A. Kratzer and Joseph A. Ricci elected.
Bishop Dunlop called for a brief break to allow the Elections Committee to complete work on the remaining Synod Council ballots,
during which time we saw the ELCA video on the COVID-19 Response Fund, and churchwide videos on generosity and service.
Following the last video, Bishop Dunlop reminded us that grants from the COVID-19 Response Fund came to the Lower Susquehanna
Synod and were distributed to congregations in need from our LSS Lutheran Disaster Response Fund.
Synod Council Class of 2024 – ordained minister
Number of Votes Cast
330
Number of Votes Needed for Election
169
The Rev. Kathleen A. Kuehl
The Rev. James D. Polanzke
The Rev. Hans E. Becklin
The Rev. Kevin W. O’Bryan

216
130
155
129

Bishop Dunlop declared the Rev. Kathleen A. Kuehl elected.
The Rev. Hans E. Becklin and the Rev. James D. Polanzke will be placed on the next ballot.
Synod Council Class of 2024 – lay woman
Since there were no persons from the Class of 2023 ballot to place on this slate, Bishop Dunlop declared Kay A. Hinkle and Barbara G.
Miller elected to the Synod Council.
Synod Council Class of 2024 – lay man
Number of Votes Cast
Number of Votes Needed for Election
Zachary J. Weiss
Randy D. Tyson

340
174
224
116

Bishop Dunlop declared Zachary J. Weiss elected.
Consultation Committee – layperson
Number of Votes Cast
Number of Votes Needed for Election
Virgil L. Gibson
Evan P. Williams

305
156
152
165

Bishop Dunlop declared Evan P. Williams elected.
This concluded the balloting for the Synod Council and committees. We turned to the election of at-large voting members of the 2022
Churchwide Assembly.
Churchwide Assembly Voting Member – youth
Number of Votes Cast
Number of Votes Needed for Election
Greta Haley
Katarina R. Nienstedt
Alyssa N. Slatky
Laura A. Willoughby
Bishop Dunlop declared Laura A. Willoughby elected.
Greta Haley and Katarina R. Nienstedt will be placed on the next ballot.

327
167
162
150
115
203
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Churchwide Assembly Voting Member – young adult
Number of Votes Cast
341
Number of Votes Needed for Election
174
Elizabeth P. Eckman
Kayla A. McAllister

227
114

Bishop Dunlop declared Elizabeth P. Eckman elected.
Churchwide Assembly Voting Member - ordained person of color or language other than English
Number of Votes Cast
343
Number of Votes Needed for Election
175
The Rev. Titus Dormeyan Clarke
The Rev. Carla Christopher Wilson

169
174

Bishop Dunlop declared the Rev. Carla Christopher Wilson elected.
Churchwide Assembly Voting Member – lay woman of color or language other than English
Number of Votes Cast
334
Number of Votes Needed for Election
171
Byambatseren Adiya
Rabecca Aluel Mach
Leah Q. Wolfinger

200
62
72

Bishop Dunlop declared Byambatseren Adiya elected.
Churchwide Assembly Voting Member – lay man of color or language other than English
Number of Votes Cast
335
Number of Votes Needed for Election
171
Moses Robson Kavishe
Fred P. Mulbah
Jacob M. Ruei

220
68
47

Bishop Dunlop declared Moses Robson Kavishe elected.
Churchwide Assembly Voting Member – ordained
Number of Votes Cast
344
Number of Votes Needed for Election
176
The Rev. Wicky L. Barnes III
The Rev. Jay W. Eckman
The Rev. Molly K. Haggerty
The Rev. Stephen R. Herr
Deacon David Anderson Hope-Tringali
The Rev. Jennifer A. Hope-Tringali
Deacon Marsha L. Roscoe
The Rev. Beth A. Schlegel
The Rev. Kevin C. Stout
The Rev. Sean Spencer Titus

57
110
116
132
89
100
149
132
60
65

Bishop Dunlop declared no election on this ballot. The Elections Committee will analyze the data and produce the slate for a second
ballot. Since Vevox presents only percentages on the screen, Bishop Dunlop indicated that he did not want to do calculations from the
podium. He preferred to get the correct names on the ballot, since there are so many.
Churchwide Assembly Voting Member – lay woman
Number of Votes Cast
335
Number of Votes Needed for Election
171
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Kay A. Hinkle
Barbara G. Miller

232
103

Bishop Dunlop declared Kay A. Hinkle elected.
Churchwide Assembly Voting Member – lay man
Number of Votes Cast
341
Number of Votes Needed for Election
174
Chuck Bissell
Joseph M. Stepansky

147
194

Bishop Dunlop declared Joseph M. Stepansky elected.
While waiting for the remaining slates to be completed, we watched videos celebrating the 60 th anniversary of the television show Davey
and Goliath, the ministry of Lutheran Immigration and Refugee Services, and God’s Work. Our Hands. Sunday.
Synod Council Class of 2024 – ordained minister
Number of Votes Cast
341
Number of Votes Needed for Election
174
The Rev. Hans E. Becklin
The Rev. James D. Polanzke

217
124

Bishop Dunlop declared the Rev. Hans E. Becklin elected.
Churchwide Assembly Voting Member – youth
Number of Votes Cast
Number of Votes Needed for Election
Greta Haley
Katarina R. Nienstedt

336
172
168
168

Bishop Dunlop declared no election. If the raw number of votes is identical, the ballot will be repeated. The Elections Committee will
analyze the data.
Bishop Dunlop indicated that for the Churchwide Assembly Voting Member – ordained, the second ballot would include the six highest
vote-getters in order of the number of votes received. Pastor Stephen Herr and Pastor Beth Schlegel were listed alphabetically, having
received the same number of votes.
Churchwide Assembly Voting Member – ordained
Number of Votes Cast
340
Number of Votes Needed for Election
174
Deacon Marsha L. Roscoe
The Rev. Stephen R. Herr
The Rev. Beth A. Schlegel
The Rev. Molly K. Haggerty
The Rev. Jay W. Eckman
The Rev. Jennifer A. Hope-Tringali

210
184
178
146
136
128

Bishop Dunlop declared Deacon Marsha L. Roscoe, the Rev. Stephen R. Herr, and the Rev. Beth A. Schlegel elected.

REPORT OF THE SYNOD COUNCIL:
PROPOSED FISCAL YEAR 2022 BUDGET
Bishop James Dunlop called upon Joseph Stepansky, synod treasurer, to move the adoption of the budget.
Treasurer Stepansky moved Recommendation 12 (SC21.04.21.):
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That the Lower Susquehanna Synod, in assembly, adopt the Fiscal Year 2022 budget of $2,305,000.

Lower Susquehanna Budget Summary 100 Series
2021
Current
Budget

2022 Budget

738,259.93
8,320.00
172,500.00
71,000.00
4,650.00
7,000.00
59,500.00
1,061,229.93

707,435.41
4,000.00
160,000.00
66,500.00
4,325.00
7,000.00
46,500.00
995,760.41

714,571.35
8,320.00
160,000.00
66,500.00
4,325.00
7,500.00
43,000.00
1,004,216.35

(7,135.94)
(4,320.00)
0.00
0.00
0.00
(500.00)
3,500.00
(8,455.94)

Care of Rostered Persons
Psychological Services
Leadership Support
Communication
ABX Alpha Beta Christos
Conference of Deans
Res. Ctr. for Faith Formation
Resource Center Administration
Ecumenical Programs
Synodical Worship
Candidacy Committee
Faith Formation With Youth & Young Adults
Justice Ministries
Coordination of Relief Projects
Assembly Planning
Total Programmatic Ministry

800.00
500.00
(1,000.00)
5,800.00
(750.00)
400.00
(13,750.00)
3,800.00
325.00
2,250.00
6,800.00
(5,850.00)
0.00
350.00
(20,650.00)
(20,975.00)

500.00
500.00
(1,700.00)
5,700.00
(750.00)
400.00
(12,750.00)
3,000.00
325.00
2,500.00
2,200.00
(5,850.00)
1,000.00
350.00
(29,400.00)
(33,975.00)

1,000.00
500.00
(950.00)
5,150.00
(750.00)
0.00
(13,000.00)
3,000.00
325.00
2,500.00
3,200.00
(6,000.00)
16,000.00
350.00
(28,800.00)
(17,475.00)

(500.00)
0.00
(750.00)
550.00
0.00
400.00
250.00
0.00
0.00
0.00
(1,000.00)
150.00
(15,000.00)
0.00
(600.00)
(16,500.00)

Evangelism & Mission
Asst. to BP-Evangelical Mission Travel
Human Resources
R3 (congregation renewal and new mission)

242,702.00
13,000.00
170,038.07
425,740.07

234,202.00
9,400.00
152,962.59
396,564.59

228,600.00
10,700.00
152,528.65
391,828.65

5,602.00
(1,300.00)
433.94
4,735.94

Synod Council, Exec Cmte, and Standing Cmtes
Office Operating Cost/Officers
Occupancy
Office Operations
Human Resources
Travel Synod Staff
Development
Other Support
Total General Operations

100.00
21,900.00
60,905.64
98,550.00
734,792.18
34,200.00
10,000.00
(15,152.34)
945,295.48

300.00
21,100.00
69,400.00
99,350.00
784,428.70
24,450.00
5,000.00
(62,378.70)
941,650.00

300.00
21,100.00
38,600.00
97,150.00
775,770.78
25,950.00
3,000.00
(35,440.78)
926,430.00

0.00
0.00
30,800.00
2,200.00
8,657.92
(1,500.00)
2,000.00
(26,937.92)
15,220.00

2,411,290.48

2,300,000.00

2,305,000.00

(5,000.00)

FY 2020
Spending Plan
ELCA Churchwide Ministries
Region 8
Seminary (ULS)
Outdoor Ministry
PA Council of Churches
Lutheran Planned Giving
Campus Ministry
Total External Ministry Support

Grand Total
Mission Support
Balance

2,425,000.00

2,300,000.00

(13,709.52)

0.00

Changes

2,305,000.00
0.00

The motion to adopt the budget was before the assembly. There was no discussion.
ADOPTED:
SA21.06.14.
326Y/12N/3A

That the Lower Susquehanna Synod, in assembly, adopt the Fiscal Year 2022 budget of $2,305,000.
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Lower Susquehanna Budget Summary 100 Series
2021
Current
Budget

2022 Budget

738,259.93
8,320.00
172,500.00
71,000.00
4,650.00
7,000.00
59,500.00
1,061,229.93

707,435.41
4,000.00
160,000.00
66,500.00
4,325.00
7,000.00
46,500.00
995,760.41

714,571.35
8,320.00
160,000.00
66,500.00
4,325.00
7,500.00
43,000.00
1,004,216.35

(7,135.94)
(4,320.00)
0.00
0.00
0.00
(500.00)
3,500.00
(8,455.94)

Care of Rostered Persons
Psychological Services
Leadership Support
Communication
ABX Alpha Beta Christos
Conference of Deans
Res. Ctr. for Faith Formation
Resource Center Administration
Ecumenical Programs
Synodical Worship
Candidacy Committee
Faith Formation With Youth & Young Adults
Justice Ministries
Coordination of Relief Projects
Assembly Planning
Total Programmatic Ministry

800.00
500.00
(1,000.00)
5,800.00
(750.00)
400.00
(13,750.00)
3,800.00
325.00
2,250.00
6,800.00
(5,850.00)
0.00
350.00
(20,650.00)
(20,975.00)

500.00
500.00
(1,700.00)
5,700.00
(750.00)
400.00
(12,750.00)
3,000.00
325.00
2,500.00
2,200.00
(5,850.00)
1,000.00
350.00
(29,400.00)
(33,975.00)

1,000.00
500.00
(950.00)
5,150.00
(750.00)
0.00
(13,000.00)
3,000.00
325.00
2,500.00
3,200.00
(6,000.00)
16,000.00
350.00
(28,800.00)
(17,475.00)

(500.00)
0.00
(750.00)
550.00
0.00
400.00
250.00
0.00
0.00
0.00
(1,000.00)
150.00
(15,000.00)
0.00
(600.00)
(16,500.00)

Evangelism & Mission
Asst. to BP-Evangelical Mission Travel
Human Resources
R3 (congregation renewal and new mission)

242,702.00
13,000.00
170,038.07
425,740.07

234,202.00
9,400.00
152,962.59
396,564.59

228,600.00
10,700.00
152,528.65
391,828.65

5,602.00
(1,300.00)
433.94
4,735.94

Synod Council, Exec Cmte, and Standing Cmtes
Office Operating Cost/Officers
Occupancy
Office Operations
Human Resources
Travel Synod Staff
Development
Other Support
Total General Operations

100.00
21,900.00
60,905.64
98,550.00
734,792.18
34,200.00
10,000.00
(15,152.34)
945,295.48

300.00
21,100.00
69,400.00
99,350.00
784,428.70
24,450.00
5,000.00
(62,378.70)
941,650.00

300.00
21,100.00
38,600.00
97,150.00
775,770.78
25,950.00
3,000.00
(35,440.78)
926,430.00

0.00
0.00
30,800.00
2,200.00
8,657.92
(1,500.00)
2,000.00
(26,937.92)
15,220.00

2,411,290.48

2,300,000.00

2,305,000.00

(5,000.00)

FY 2020
Spending Plan
ELCA Churchwide Ministries
Region 8
Seminary (ULS)
Outdoor Ministry
PA Council of Churches
Lutheran Planned Giving
Campus Ministry
Total External Ministry Support

Grand Total

Mission Support
Balance

2,425,000.00
(13,709.52)

2,300,000.00

Changes

2,305,000.00

0.00

0.00

The bishop thanked Treasurer Stepansky and the members of the Finance and Budget Committee.

REPORT OF SYNOD COUNCIL: MINIMUM SALARY GUIDELINES
Bishop Dunlop called on Vice President-elect Jennifer Lau to present Recommendations 13-16. He noted that we are adopting the
guidelines for both 2021 and 2022. By doing so, we not only fulfill all righteousness with the constitution, but we also provide the
authority for justly compensating those who are being called to serve during this calendar year.
Vice President-elect Lau moved Recommendation 13 (SC20.02.19.):
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That the Lower Susquehanna Synod, in assembly, adopt the 2021 minimum base salary and housing allowance for Ministers
of Word and Sacrament with no years of experience and no parsonage provided of $53,875 and the 2021 minimum salary for
Ministers of Word and Sacrament with no years of experience and with a parsonage provided of $37,480, representing a 3%
increase over the 2020 minimum salaries.
The bishop explained that as chair, he would move things along by combining Recommendations 13 and 14 into a single vote.
Vice President-elect Lau moved Recommendation 14 (SC21.04.22.):
That the Lower Susquehanna Synod, in assembly, adopt the 2022 minimum base salary and housing allowance for Ministers
of Word and Sacrament with no years of experience and no parsonage provided of $55,170 and the 2022 minimum salary for
Ministers of Word and Sacrament with no years of experience and with a parsonage provided of $38,380, representing a 2.4%
increase over the 2021 minimum salaries.
There was no discussion.
ADOPTED:
SA21.06.15.
312Y/17N/6A

That the Lower Susquehanna Synod, in assembly, adopt the 2021 minimum base salary and housing
allowance for Ministers of Word and Sacrament with no years of experience and no parsonage provided of
$53,875 and the 2021 minimum salary for Ministers of Word and Sacrament with no years of experience and
with a parsonage provided of $37,480, representing a 3% increase over the 2020 minimum salaries; and
That the Lower Susquehanna Synod, in assembly, adopt the 2022 minimum base salary and housing allowance
for Ministers of Word and Sacrament with no years of experience and no parsonage provided of $55,170 and
the 2022 minimum salary for Ministers of Word and Sacrament with no years of experience and with a
parsonage provided of $38,380, representing a 2.4% increase over the 2021 minimum salaries.

The bishop explained that he would also combine Recommendations 15 and 16 into a single vote.
Vice President-elect Lau moved Recommendation 15 (SC20.02.20.):
That the Lower Susquehanna Synod, in assembly, adopt the 2021 minimum base salary for Ministers of Word and Service with
no years of experience of $48,530, a 5.5% increase over the 2020 minimum salary with the intent to achieve parity within six
years; and
Recommendation 16 (SC21.04.23.):
That the Lower Susquehanna Synod, in assembly, adopt the 2022 minimum base salary for Ministers of Word and Service with
no years of experience of $50,960, a 5% increase over the 2021 minimum salary.
There was no discussion.
ADOPTED:
SA21.06.16.
292Y/44N/4A

That the Lower Susquehanna Synod, in assembly, adopt the 2021 minimum base salary for Ministers of Word
and Service with no years of experience of $48,530, a 5.5% increase over the 2020 minimum salary with the
intent to achieve parity within six years; and
That the Lower Susquehanna Synod, in assembly, adopt the 2022 minimum base salary for Ministers of
Word and Service with no years of experience of $50,960, a 5% increase over the 2021 minimum salary.

Bishop Dunlop thanked the members of the Compensation and Benefits Committee for their work supporting our rostered ministers.
Bishop Dunlop announced that the Elections Committee determined that the raw data for the second ballot for Churchwide Assembly
Voting Member – Youth was indeed a tie. We repeated that ballot.
Churchwide Assembly Voting Member – youth
Number of Votes Cast
Number of Votes Needed for Election
Greta Haley
Katarina R. Nienstedt

307
157
159
148
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Bishop Dunlop declared Greta Haley elected.

REPORT OF THE SYNOD COUNCIL:
AMENDMENTS TO THE GOVERNING DOCUMENTS
Bishop Dunlop called upon Vice President-elect Jennifer R. Lau to introduce recommended amendments to the governing documents
of the Lower Susquehanna Synod.
Vice President-elect Lau moved Recommendation 17 (SC20.02.12.):
That the Lower Susquehanna Synod, in assembly, adopt continuing resolution S7.11.01.r.A20.
S7.11.01.r.A20. The regular assembly of this synod shall be held annually between May 1 and June 30 at such place
as the Synod Council shall designate.
Jennifer explained that by making the stipulation of dates a continuing resolution, it is more easily adjusted, if necessary. The pandemic
has taught us that flexibility is important. This continuing resolution corresponds to a bylaw that is proposed for deletion in
Recommendation 18.
ADOPTED:
SA21.06.17.
320Y/4N/3A

That the Lower Susquehanna Synod, in assembly, adopt continuing resolution S7.11.01.r.A20. The regular
assembly of this synod shall be held annually between May 1 and June 30 at such place as the Synod Council
shall designate.

Vice President-elect Lau moved Recommendation 18 (SC20.02.13.):
That the Lower Susquehanna Synod, in assembly, delete the following bylaws S7.11.01. (stipulates precise dates for the
Synod Assembly) and S10.06.01. (to be relocated).
S7.11.01.

The regular assembly of this synod shall be held annually between May 15 and June 30 at such place as the
Synod Council shall designate.

S10.06.01.

To the extent permitted by state law, meetings of the Synod Council and its committees may be held
electronically or by telephone conference, and notice of all meetings may be provided electronically.

Jennifer explained that the continuing resolution just adopted makes bylaw S7.11.01. redundant. It will be replaced by the enabling
bylaw from the ELCA Constitution for Synods proposed in Recommendation 19. Bylaw S10.06.01. is relocated to align our document
with the ELCA Constitution for Synods, which comes before us in the next recommendation.
ADOPTED:
SA21.06.18.
321Y/4N/1A

That the Lower Susquehanna Synod, in assembly, delete the following bylaws S7.11.01.
(stipulates precise dates for the Synod Assembly) and S10.06.01. (to be relocated).

S7.11.01.

The regular assembly of this synod shall be held annually between May 15 and June 30 at such place as the
Synod Council shall designate.

S10.06.01.

To the extent permitted by state law, meetings of the Synod Council and its committees may be held
electronically or by telephone conference, and notice of all meetings may be provided electronically.

Vice President-elect Lau moved Recommendation 19 (SC20.02.24.):
That the Lower Susquehanna Synod, in assembly, adopt bylaws S7.11.01. and S10.08.01. from the ELCA Constitution for
Synods.
S7.11.01.
The time and place of the Lower Susquehanna Synod Assembly shall be determined in a continuing
resolution by the Synod Council. The time and place for the next regular assembly normally shall be announced six months
prior to the assembly.
S10.08.01.
To the extent permitted by state law, meetings of the Synod Council and its committees may be held
electronically or by telephone conference, and notice of all meetings may be provided electronically.
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Jen explained that these two bylaws are part of the ELCA Constitution for Synods, and while not mandated, have been recommended
by the Synod Council. S7.11.01. is the bylaw that corresponds to the continuing resolution proposed earlier. S10.08.01. is the relocated
bylaw regarding electronic meetings of the Synod Council.
A question regarding whether “state law” should be rendered “commonwealth law” was resolved by the secretary and parliamentarian
with the explanation that in this instance the term “state” is used generically and does not need to be changed. This language is verbatim
from the Constitution for Synods of the Evangelical Lutheran Church in America.
ADOPTED:
SA21.06.19.
311Y/5N/1A

That the Lower Susquehanna Synod, in assembly, adopt bylaws S7.11.01. and S10.08.01. from the
ELCA Constitution for Synods.
S7.11.01.
The time and place of the Lower Susquehanna Synod Assembly shall be determined in a
continuing resolution by the Synod Council. The time and place for the next regular assembly normally shall be
announced six months prior to the assembly.
S10.08.01.
To the extent permitted by state law, meetings of the Synod Council and its committees may be
held electronically or by telephone conference, and notice of all meetings may be provided electronically.

Vice President-elect Lau moved Recommendation 20 (SC20.02.13.):
That the Lower Susquehanna Synod, in assembly, adopt bylaw S12.02.02. (regarding boundary and number of conferences)
S12.02.02.

Any change shall be effective upon Synod Council approval.

She explained that this bylaw clarifies the timing of changes made to the conference structure or composition resulting from the sexennial
Synod Council review.
ADOPTED:
SA21.06.20.
290Y/29N/1A

That the Lower Susquehanna Synod, in assembly, adopt bylaw S12.02.02. (regarding boundary and
number of conferences)
S12.02.02.

Any change shall be effective upon Synod Council approval.

Vice President-elect Lau moved Recommendation 21 (SC21.05.34.):
That the Lower Susquehanna Synod, in assembly, adopt new bylaw S16.01.01.
S16.01.01. For the purposes of determining eligibility for indemnification under the provisions of this chapter, “committee”
shall include any task force, team, table, ministry planning group, or other organizational unit accountable to this synod.
She explained that this bylaw ensures that persons serving in any ministry group are included in the terms of indemnification.
ADOPTED:
SA21.06.21.
318Y/6N/2A

That the Lower Susquehanna Synod, in assembly, adopt new bylaw S16.01.01.

S16.01.01. For the purposes of determining eligibility for indemnification under the provisions of this chapter,
“committee” shall include any task force, team, table, ministry planning group, or other organizational unit
accountable to this synod.
Vice President-elect Jen Lau moved Recommendation 22 (SC20.02.10.):
That the Synod Assembly adopt the recommended amendments to the synod constitution and bylaws from the 2019 ELCA
Churchwide Assembly as follows:
CHAPTER 7: SYNOD ASSEMBLY
S7.13.

Written nNotice of the time and place of all meetings of the Synod Assembly shall be given by the secretary of this
synod in accordance with the bylaws of this constitution.

S7.22.

This synod may establish processes that permit retired rostered ministers, or those designated as disabled granted
disability status, or on leave from call, on the roster of the synod to serve as voting members of the Synod Assembly,
consistent with †S7.21.c.
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S7.26.

This synod may establish processes through the Synod Council that permit persons representatives from congregations
under development and of authorized worshiping communities of the synod, which have been authorized under ELCA
bylaw 10.02.03. 10.01.04., to serve as voting members of the Synod Assembly, consistent with †S7.21.

S7.27.

This synod may establish processes through the Synod Council to grant a minister of Word and Sacrament from a
church body with which a relationship of full communion has been declared and established by the Churchwide
Assembly of the Evangelical Lutheran Church in America the privilege of both voice and vote in the Synod Assembly
during the period of that ordained minister’s service in a congregation of this church.

CHAPTER 8: OFFICERS
S8.01.01.

No elected official or other duly appointed representative of the synod shall accept personal special remuneration
for services rendered on behalf of this synod to any congregation or organization of this synod. Any contributions
made in connection with such services shall be placed in the synodical treasury.

S8.11.01.

When authorized by the Synod Council in order to address special circumstances, the synod bishop may be
compensated as an employee or contractor for specified services to another expression of this church. Such an
arrangement may be terminated by the Synod Assembly or Synod Council if determined to be detrimental to the
function of the office or if the special circumstances no longer apply.

S8.14.

The synodical bishop may have such assistants as this synod shall from time to time authorize.

CHAPTER 10: SYNOD COUNCIL
S10.04.

Any proposal to appropriate funds, whether by amendment to the budget or otherwise, which is presented to a meeting of
the Synod Assembly without the approval of the Synod Council, shall require a two-thirds vote for adoption.

If we accept proposed S10.04, all subsequent provisions in the LSS constitution will be proposed for renumbering as follows:
S10.045
S10.056
S10.056.01
S10.067
S10.067.01
S10.067.02
S10.067.03
S10.067.04
S10.067.05
S10.067.06
S10.067.07
S10.067.08
S10.067.09
S10.08.

Robert’s Rules of Order, latest edition, shall govern parliamentary procedure of all meetings of the Synod Council,
unless otherwise ordered by the council.

CHAPTER 13: CONGREGATIONS
S13.25.

This synod may temporarily assume administration of a congregation upon its request or with its concurrence. Such
synod administration shall continue only so long as necessary to complete the purposes for which it was requested by
the congregation or until the congregation withdraws consent to continued administration.

S13.40.

Synodically Authorized Synod-authorized Worshiping Communities

CHAPTER 14: ROSTERED MINISTERS
S14.14.

Whenever members of a congregation move to such a distance that regular attendance at its services becomes
impractical, it shall be the duty of the pastor to commend them, upon their consent, to the pastoral care of a Lutheran
congregation nearer to their place of residence.

S14.17.

No minister of Word and Sacrament shall accept a call without first conferring with the bishop of this synod. A minister
of Word and Sacrament shall respond with an answer of acceptance or declination to a letter of call within 30 days of
receipt of such call. In exceptional circumstances with the approval of the bishop of this synod and the chair president
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of the Congregation Council of the congregation issuing the call, an additional 15 days may be granted to respond to a
letter of call.
S14.42.

No minister of Word and Service shall accept a call without first conferring with the bishop of this synod. A minister of
Word and Service shall respond with an answer of acceptance or declination to a letter of call within 30 days of receipt
of such call. In exceptional circumstances with the approval of the bishop of this synod and the chair president of the
Congregation Council of the congregation issuing the call, an additional 15 days may be granted to respond to a letter
of call

CHAPTER 15: FINANCIAL MATTERS
S15.14.

Except when such procedure would jeopardize current operations, a reserve amounting to no more than 16 percent of
the sum of the amounts scheduled in the next year’s budget for regular distribution to synodical causes shall be carried
forward annually for disbursement in the following year in the interest of making possible a more even flow of income
to such causes. The exact number of dollars to be held in reserve shall be determined by the Synod Council.

Vice President-elect Lau explained that these amendments are all from the 2019 Churchwide Assembly and have been recommended
by the Synod Council. She noted that if S10.04. is adopted, it will result in a renumbering of subsequent provisions.
There was a question regarding S8.11.01., which the bishop clarified by stating that in some instances, a synod is so small that its bishop
is part-time; this would allow that bishop to serve in other ways.
ADOPTED:
SA21.06.22.
312Y/13N/1A

That the Synod Assembly adopt the recommended amendments to the synod constitution and bylaws
from the 2019 ELCA Churchwide Assembly as follows:

CHAPTER 7: SYNOD ASSEMBLY
S7.13.

Written nNotice of the time and place of all meetings of the Synod Assembly shall be given by the secretary of this
synod in accordance with the bylaws of this constitution.

S7.22.

This synod may establish processes that permit retired rostered ministers, or those designated as disabled granted
disability status, or on leave from call, on the roster of the synod to serve as voting members of the Synod Assembly,
consistent with †S7.21.c.

S7.26.

This synod may establish processes through the Synod Council that permit persons representatives from congregations
under development and of authorized worshiping communities of the synod, which have been authorized under ELCA
bylaw 10.02.03. 10.01.04., to serve as voting members of the Synod Assembly, consistent with †S7.21.

S7.27.

This synod may establish processes through the Synod Council to grant a minister of Word and Sacrament from a
church body with which a relationship of full communion has been declared and established by the Churchwide
Assembly of the Evangelical Lutheran Church in America the privilege of both voice and vote in the Synod Assembly
during the period of that ordained minister’s service in a congregation of this church.

CHAPTER 8: OFFICERS
S8.01.01.

No elected official or other duly appointed representative of the synod shall accept personal special remuneration
for services rendered on behalf of this synod to any congregation or organization of this synod. Any contributions
made in connection with such services shall be placed in the synodical treasury.

S8.11.01.

When authorized by the Synod Council in order to address special circumstances, the synod bishop may be
compensated as an employee or contractor for specified services to another expression of this church. Such an
arrangement may be terminated by the Synod Assembly or Synod Council if determined to be detrimental to the
function of the office or if the special circumstances no longer apply.

S8.14.

The synodical bishop may have such assistants as this synod shall from time to time authorize.

CHAPTER 10: SYNOD COUNCIL
S10.04.

Any proposal to appropriate funds, whether by amendment to the budget or otherwise, which is presented to a meeting of
the Synod Assembly without the approval of the Synod Council, shall require a two-thirds vote for adoption.

If we accept proposed S10.04, all subsequent provisions in the LSS constitution will be proposed for renumbering as follows:
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S10.045
S10.056
S10.056.01
S10.067
S10.067.01
S10.067.02
S10.067.03
S10.067.04
S10.067.05
S10.067.06
S10.067.07
S10.067.08
S10.067.09
Robert’s Rules of Order, latest edition, shall govern parliamentary procedure of all meetings of the Synod Council,
unless otherwise ordered by the council.

S10.08.

CHAPTER 13: CONGREGATIONS
S13.25.

This synod may temporarily assume administration of a congregation upon its request or with its concurrence. Such
synod administration shall continue only so long as necessary to complete the purposes for which it was requested by
the congregation or until the congregation withdraws consent to continued administration.

S13.40.

Synodically Authorized Synod-authorized Worshiping Communities

CHAPTER 14: ROSTERED MINISTERS
S14.14.

Whenever members of a congregation move to such a distance that regular attendance at its services becomes
impractical, it shall be the duty of the pastor to commend them, upon their consent, to the pastoral care of a Lutheran
congregation nearer to their place of residence.

S14.17.

No minister of Word and Sacrament shall accept a call without first conferring with the bishop of this synod. A minister
of Word and Sacrament shall respond with an answer of acceptance or declination to a letter of call within 30 days of
receipt of such call. In exceptional circumstances with the approval of the bishop of this synod and the chair president
of the Congregation Council of the congregation issuing the call, an additional 15 days may be granted to respond to a
letter of call.

S14.42.

No minister of Word and Service shall accept a call without first conferring with the bishop of this synod. A minister of
Word and Service shall respond with an answer of acceptance or declination to a letter of call within 30 days of receipt
of such call. In exceptional circumstances with the approval of the bishop of this synod and the chair president of the
Congregation Council of the congregation issuing the call, an additional 15 days may be granted to respond to a letter
of call

CHAPTER 15: FINANCIAL MATTERS
S15.14.

Except when such procedure would jeopardize current operations, a reserve amounting to no more than 16 percent of
the sum of the amounts scheduled in the next year’s budget for regular distribution to synodical causes shall be carried
forward annually for disbursement in the following year in the interest of making possible a more even flow of income
to such causes. The exact number of dollars to be held in reserve shall be determined by the Synod Council.

Jen Lau moved Recommendation 23 (SC20.02.13.) (SC20.04.24.) (SC20.09.52.) (SC21.05.35.):
That the Lower Susquehanna Synod, meeting in assembly, adopt the proposed amendments to bylaws S6.03.05., S6.03.06.,
S6.03.07., S6.03.08., S6.03.09., S6.03.10., S8.14.01., S9.03.01., S9.03.02., S10.01.01., S10.01.03., S10.01.04., S10.06.05.,
S10.06.06., S10.06.07., S10.06.08., S11.01.02., S11.01.03., S11.01.04., S11.01.05., S11.01.06., S11.01.07., S11.01.08.,
S11.01.09., S11.01.10., S11.01.11., S11.04.01., S11.05.01., S12.02.01., S12.03.01.,S12.03.03., S12.03.04., S12.04.01.,
S12.04.02., S12.04.03., S12.05.01., S12.05.02., S12.05.03., S13.11.01., S16.02.01., and S18.21.01. of the Lower
Susquehanna Synod:
S6.03.05.

To promote relations of mutual benefit, this synod shall accord to the synodical organization of the Women of the
Evangelical Lutheran Church in America the privilege of establishing liaison with the appropriate organizations of
this synod and of presenting reports to regular assemblies of this synod and shall, upon invitation, appoint
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consultants to the clusters conferences and executive board of the organization.
S6.03.06.

To promote relations of mutual benefit, this synod shall accord to the Lower Susquehanna Synod Lutheran Youth
Organization the privilege of establishing liaison with appropriate organizations of this synod and of presenting
reports to regular assemblies of this synod and shall, upon invitation, appoint consultants to the clusters
conferences and executive board of the organization.

S6.03.07.

To promote relations of mutual benefit, this synod shall accord to the synodical organization of Lutheran Men
in Mission the privilege of establishing liaison with the appropriate organizations of this synod and of presenting
reports to regular assemblies of this synod and shall, upon invitation, appoint consultants to the clusters
conferences and executive board of the organization.

S6.03.08.

The Synod Council shall elect representatives to the Region 8 Steering Committee in a number to be determined by
the Region 8 Steering Committee. In addition to the bishop who serves ex officio, at least one synodical
representative to the Region 8 Steering Committee shall be a member of the Synod Council.

S6.03.09.

Voting members and alternate voting members of the Churchwide Assembly shall be elected according to the
procedures set forth in the Cconstitution and Bbylaws of the Evangelical Lutheran Church in America. The
synodical bishop and synodical vice president shall be ex-officio voting members of the Churchwide Assembly.

S6.03.10.

In addition to the requirements of Bylaw 12.41.11. of the the Cconstitution and Bbylaws of the ELCA Evangelical
Lutheran Church in America and synodical bylaw S6.03.09., voting members of the Churchwide Assembly shall be
elected from five panels of nominees: a panel of one voting member or one alternate voting member nominated by
each conference at its Annual Conference Assembly spring Conference Assembly; a panel of at-large youth voting
members nominated by the Nominating Committee; a panel of at-large young adult voting members nominated by
the Nominating Committee; a panel of at-large voting members……

S8.14.01.

Staff assistants to the officers, if and when such positions are created by the Synod Assembly synod in assembly,
shall be appointed by the bishop with the approval or call of the Synod Council. The term of office of a staff
assistant to any officer shall continue six months beyond the expiration of the term of the officer. During the
aforementioned term, such staff assistants may be recalled or dismissed by the bishop with or without cause
pursuant to the written personnel policies of this synod.

S9.03.01.

With the exception of nominations for the officers of this synod and Panel #1 for the Churchwide Assembly…

S9.03.02.

The Synod Assembly shall elect board members of the boards of the following educational institution(s):
1) Susquehanna University - one (1) member.

S10.01.01.

The Synod Council, in addition to the four officers, shall consist of fifteen (15) adult members and one (1) youth
member and one (1) young adult member. Said membership shall conform to the standards of representation of the
ELCA Evangelical Lutheran Church in America in †S6.04. Therefore, there shall be six (6) clergy ordained
ministers, of Word and Sacrament members, at least four (4) of whom shall be ministers of Word and Sacrament;
nine (9) lay adult members,; one (1) youth member,; and one (1) young adult member. All other members shall be
elected as members-at-large.

S10.01.03.

Youth member: Each The youth elected to the Synod Council shall serve one two-year term. Each The youth
member shall be a confirmed member of a congregation of this synod and shall be under eighteen (18) years of age
at the time of election.

S10.01.04.

Young adult member, 18 – 30 years old: Each The young adult member elected to the Synod Council shall serve a
three-year term. Each The young adult shall serve no more than two (2) consecutive terms.

S10.06.05.

Duties and responsibilities of the Synod Council in addition to those specified in this synod constitution shall
include:
c. Confirmation of appointments by the bishop of synod, including appointment of synodical representatives to serve
on the governing bodies of inter-church agencies to which this synod is related;
e. Creation of and appointment to any committees, commissions, and other organizations needed to fulfill the
functions of the Synod Council; and
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f. Approval and triennial review of all policies to consistent assure consistency with this the Cconstitution, Bbylaws,
and Ccontinuing Rresolutions of this synod.
S10.06.06.

Meetings: The Synod Council shall have at least four (4) stated meetings annually. Special meetings may be called
by the chair or by the bishop of the synod in the event of the death, removal, or incapacity of the chair. A majority
of the members of the Synod Council shall constitute a quorum.

S10.06.07.

General Provisions: The Synod Council shall be responsible for:
a. The election of members of the boards of SpiriTrust Lutheran and Luthercare - to be elected from nominees
submitted by the respective agency, in numbers required by the constitution governing documents of the
respective agency;
b. The election of members of the board of the Lutheran Camping Corporation of Central Pennsylvania - to be
elected from nominees submitted by the corporation in accordance with the constitution governing documents
of the corporation;
c. The election of a member of the board of directors of the United Lutheran Seminary;
d. The election of representatives to other institutions and agencies as may be determined.

S10.06.08.

The Synod Council shall have the following standing committees to fulfill its responsibilities, with the members
appointed annually:
a. Assembly Planning Committee, – This committee is composed of the vice president, secretary, assembly
manager, at least 2 Synod Council members, and at least 5 additional committee members. It shall plan the
annual assembly’s agenda and program to fulfill the constitutional mandate for “worship, edification, and the
legislative business of this synod conducted with the greatest possible involvement of those entitled to
participate.”
b. Constitution Committee, – This committee is composed of the secretary, at least 2 Synod Council members, and
3 to 5 additional committee members. It shall study the governing documents of this synod and recommend
amendments to the Synod Council and the Synod Assembly for adoption. It shall aid congregations in the
development and adoption of their governing documents.
c. Finance and Budget Committee, – This committee is composed of 9 members, 1 of whom shall be the treasurer
and at least 3 of whom shall be Synod Council members. It shall oversee the financial affairs of this synod;
confirm that all obligations are being met and that mission support is forwarded to the churchwide office;
exercise oversight responsibility for this synod’s investments, insurance, and banking procedures; receive the
annual audit and the accompanying financial statements; and make recommendations to the Synod Council on
financial matters. It shall project anticipated income for the coming fiscal year and, based on anticipated
income, program requests, and adopted goals, develop a proposed budget for recommendation to the Synod
Council and the Synod Assembly.
d. Gifts Discernment Committee, – This committee is composed of the bishop, the secretary, at least 2 Synod
Council members, and 3 additional committee members. It shall aid in identifying members of this synod for
nomination, appointment, or election to the committees and task forces of this synod and to the boards of
agencies and institutions. It shall aid the Synod Council in securing nominees for the offices of vice president,
secretary, and treasurer of this synod.
e. Mission Committee, – This committee is composed of the bishop, at least 3 Synod Council members, and 3
additional committee members. It shall uphold the vision and goals of this synod by proposing, developing,
maintaining, and promoting priority ministries and by advocating that these priority ministries receive
adequate financial and human resources.
f. Personnel Committee, –This committee is composed of the vice president, at least 3 Synod Council members,
and 5 additional committee members. It shall review the personnel policies of this synod and recommend
amendments to the Synod Council. Under the guidance of the personnel officer, it shall administer and
interpret these personnel policies. It shall recommend to the Synod Council the salaries of the bishop,
treasurer, and assistants to the bishop and a salary scale for other members of this synod’s staff.

S11.01.02.

The Lower Susquehanna Synod Mission Fund Committee shall be composed of at least 7 persons: the bishop and
the treasurer of this synod and at least 5 members (at least one of whom shall be an attorney) appointed by the
Synod Council. At least three of the appointed members shall be lay voting members of congregations of this synod
and at least 2 shall be ordained ministers of Word and Sacrament on the roster of this synod. The committee shall
administer the Lower Susquehanna Synod Mission Fund. The fund, established by the Synod Council, shall be
supported by bequests, trusts, endowments, planned and deferred gifts, assets from closing congregations, gifts from
merging and consolidating congregations, and gifts from other congregations, individuals, and entities. The
committee, the Synod Council, and the bishop shall promote and encourage such gifts. The assets of the fund shall
be invested in a manner consistent with the purpose of the fund.
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S11.01.03

It shall receive requests and proposals from this synod’s officers and committees and present recommendations to
the Synod Council. It shall be empowered to act upon recommendations regarding reinstatement to ordained
ministry in cases where required by the Candidacy Manual of the ELCA Evangelical Lutheran Church in America.
It shall receive reports about the distribution of funds from the Bishop’s Discretionary Fund.

S11.01.04.

The Committee on Candidacy shall be composed of at least 12 15 to and no more than 20 persons, including the
bishop of this synod and a seminary faculty representative appointed by the Evangelical Lutheran Church in America.

S11.01.05.

The Committee for Global Mission shall be composed of a minimum of at least 8 persons. This committee shall be
responsible for furthering the global mission of the Lower Susquehanna Synod this synod. To fulfill its
responsibilities, this committee shall engage the members of this synod in global mission by raising awareness of the
global mission of the Church this church and their responsibility for the same; cooperate with the Global Mission
Unit of the churchwide organization to provide global mission education for members of this synod; recruit
missionary personnel from within this synod and encourage support for them; work with congregations to provide
human and material resources in support of global mission; and be a channel with the Global Mission Unit of the
churchwide organization through which churches church bodies and congregations in other countries engage in
mission to with this synod.

S11.01.06.

The Konde Diocese Committee shall be composed of no more than 12 at least 7 persons.

S11.01.07.

The World Hunger Committee shall be composed of no more than 21 at least 7 persons.

S11.01.08.

The Committee for Synodical Synod Worship shall be composed of at least 8 to 12 and no more than 15 persons,
both ordained and lay. This committee shall serve the bishop and this synod in planning and coordinating worship
for Synod Assembly, ordination and consecration, and vocational reaffirmation. At the request of the bishop, this
committee shall provide, by appointment of the chairperson, a liaison for worship at other synodical synod events.
This committee also shall serve as a resource for the purpose of for education and of consultation with pastors,
congregations, and worship planners, and shall respond to the requests of the bishop.

S11.01.09.

The Committee for Stewardship Education and Mission Support shall be composed of no more than at least 7 persons.

S11.01.10.

The Compensation and Benefits Committee shall be composed of at least 5 to 7 9 persons, at least 2 of whom are
rostered ministers of Word and Sacrament on the roster of in this synod. This committee shall provide informed
guidance and recommendations to this synod on matters of compensation and benefits for rostered persons, in
support of synodical synod policies and guidelines.

S11.01.11.

The Committee for Ecumenical and Inter-religious Affairs shall be composed of at least 8 persons, both including at
least 2 ministers of Word and Sacrament and at least 5 laypersons.. This committee shall relate to the bishop of this
synod. The bishop also may invite to serve as consultants representatives from churches with which this synod has
entered into agreement to serve as consultants. The bishop shall appoint the chair of this committee. The bishop
shall appoint a person to serve as the ecumenical representative of this synod who shall become a member of the
Lutheran Ecumenical and Inter-Religious Representatives Network. This committee shall coordinate the interLutheran, ecumenical, and inter-religious activities of this synod and shall recommend policies, through this
synod’s the bishop, to the Synod Assembly and the Synod Council. To fulfill these responsibilities, this committee
shall assist this synod’s the bishop in carrying out the bishop’s role as the chief ecumenical officer of this synod;
oversee and facilitate the inter-Lutheran, ecumenical, and inter-religious discussions (including bilateral dialogues)
in which this synod is involved; guide the process of reception of theological agreements; encourage the study of
theological topics of shared concern; and assist the staff, institutions, agencies, and congregations of this synod in
carrying out their inter-Lutheran, ecumenical, and inter-religious responsibilities.

†S11.02.

The Consultation Committee of this synod shall consist of at least six persons and not more than 12 persons, of whom half
shall be ministers of Word and Sacrament and half shall be laypersons, who shall each be elected by the Synod Assembly
for a term of six years without consecutive re-election. The functions of the Consultation Committee are set forth in Chapter
20 of the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America and in Chapter
17 of this constitution. The size of the Consultation Committee, in accord with this provision, shall be defined in this
synod’s bylaws.

S11.02.01.

The Consultation Committee of this synod shall consist of at least 10 persons.

S11.04.01.

The Mutual Ministry Committee shall be composed of at least 9 persons; at least 4 ministers of Word and Sacrament
ordained ministers and at least 5 laypersons, with at least 1 of the 9 to be a representative of the Synod Council. No
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officer of the synod nor any synod staff member shall serve on this committee unless appointed by the Executive
Committee. The term of office shall be 2 years. Persons may serve consecutive terms.
†S11.05.

S11.05.01.

The Audit Committee of this synod shall consist of three to six persons, none of whom is a member of the synod staff. Up
to half of the committee members may be Synod Council members. The Audit Committee members shall be elected by
the Synod Council for a term of three years and be eligible for re-election to a second consecutive three-year term. The
terms of the Audit Committee members shall be staggered. The Audit Committee shall be responsible for assisting the
Synod Council in fulfilling its general oversight of the synod’s accounting, financial reporting, internal control systems,
and external audit processes as provided in †S15.31.
The Audit Committee shall consist of at least 5 persons, at least 2 of whom should be certified public accountants if
possible and all of whom shall have accounting or related financial management experience. In order to maintain
its independence, Nno officer of this synod or synod staff member shall serve on this committee. The synod
treasurer shall be a consultant to this committee, and the committee may invite others as necessary to provide
information necessary for the conduct of its work. The primary purpose of this committee is to assist the Synod
Council in fulfilling its general oversight of this synod’s accounting and financial reporting, internal control, and
audit functions. The committee’s authority, responsibilities, and duties are further described in its charter as
adopted by Synod Council.

S12.02. Boundaries of conferences shall be determined by the Synod Council.
S12.02.01.

The boundaries and number of conferences shall be determined reviewed by the Synod Council by 1990 and
thereafter at six-year intervals calculated from 1990.

S12.03. Each conference shall meet at least annually.
S12.03.01.

Each conference shall hold an annual assembly of its rostered ministers and lay voting members of the Synod
Assembly. This Annual Conference Assembly conference assembly shall be held within the ninety days prior to the
regular meeting of the synod assembly. Notice of the meeting must be given in writing 14 days in advance. Those
rostered ministers and lay voting members present shall constitute a quorum and be eligible to vote.

S12.03.03.

The bishop of this synod or the bishop's appointee and such staff officials members as the bishop may designate
shall have voice at the conference assemblies. In addition, the social service agencies ministry organizations on the
territories of the conferences, the Synod Council, and each official auxiliary of this synod may send a representative
who shall have voice in conference assemblies.

S12.03.04.

Conference assemblies may from time to time adopt memorials and resolutions to be sent to the Synod Assembly.

S12.04. Each conference shall elect its officers.
S12.04.01.

All members ministers of Word and Sacrament on the roster of the Lower Susquehanna Synod of the ELCA,
Evangelical Lutheran Church in America who are members of a congregation of the conference shall be eligible to
hold office in that conference.

S12.04.02.

The Each conference shall elect a dean in odd-numbered years. The deans shall be elected at the Annual
Conference Assembly annual assembly of the each conference. On their annual confidential reports to the bishop,
rostered ministers of the conference will submit nominations for the office of dean of their conference. to tThe
bishop who will then recommends to the each conference a slate of at least two names. Additional nominations may
be made from the floor at of the cConference aAssembly. The final selection will be made at the Annual Conference
Assembly annual conference assembly by written ballot by the voting members of the conference assembly. The
term of office for a conference dean shall be two years. A dean shall serve no more than three successive terms.
The dean shall be a minister of Word and Sacrament.

S12.04.03.

The Each conference shall elect a secretary in even-numbered years. The secretary secretaries shall be elected
at the annual assembly Annual Conference Assembly of the each conference. On their annual confidential reports
to the bishop, rostered ministers of the conference will submit nominations for the office of secretary of their
conference. to tThe bishop who will then recommends to the each conference a slate of at least two names.
Additional nominations may be made from the floor of the Annual Conference Assembly conference assembly. The
final selection will be made at the Annual Conference Assembly annual conference assembly by written ballot by
the voting members of the conference assembly. The term of office for a conference secretary shall be two years. A
secretary shall serve no more than three successive terms. The secretary shall be a minister of Word and
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Sacrament.
S12.05. Each conference may order itself in other ways to fulfill its purposes as designated in the bylaws of this synod.
S12.05.01.

The Each conference may have a cConference cCabinet composed of the dean and the secretary, and a specified
number of cabinet additional members as determined by a Conference Assembly the conference assembly. In
addition, the social service agencies on the territoryies of the conference, the bishop's office, the Synod Council, and
each official auxiliary of this synod may send a representative who shall have voice in cabinet meetings. If a
conference elects to have a cConference cCabinet,, said conference cabinet it shall, in addition to any
responsibilities and authority assigned to it by these bylaws, have such responsibilities and authority as the
cConference Assembly shall assign to it.

S12.05.02.

The conference assembly A Conference Assembly or the cConference cCabinet may appoint task forces or ad hoc
committees for particular purposes.

S12.05.03.

In each conference tThe rostered ministers in each conference shall meet regularly for the purpose of professional
and personal support.

S13.11.01.

In the event of a pastoral vacancy vacant pastorate in a congregation or multi-congregation parish, the bishop shall
appoint an interim pastor, in consultation with the dean and the Congregation Council.

S16.02.01.

The following process for determining persons entitled to indemnification under this synod's constitution †S16.02.
shall be used:
1.

Any person who desires the benefit of indemnification under †S16.02. shall make written application setting
forth the name of the other organization, whether or not this other organization is incorporated, the position in
the other organization that the applicant held or holds or will hold, a brief statement as to why the applicant's
holding of this position in the other organization was or is in the interests of this synod., and a statement that
no claim has been asserted against the applicant that would or might entitle the applicant to indemnification
under the indemnification right being requested.

2.

The application must be signed by the applicant and must be endorsed by either the unit organization executive
or the unit organization board or committee chair.

3.

The applicant may be requested to supply additional information such as the other organization's policy on
indemnification, information on the other organization's insurance coverage and financial responsibility, and a
description of the responsibilities that the applicant had or has with relation to the other organization.

4.

The application and any requested additional information should be submitted to and will first be reviewed by
an administrative committee consisting of the bishop, the secretary, the treasurer, and the synod's legal counsel.

5.

The administrative committee shall recommend to the Executive Committee of the Synod Council whether the
application should be approved. The Executive Committee will decide on behalf of the Synod Council. The
action of the Executive Committee will be recorded in its minutes. The applicant will be notified of the
Executive Committee's decision.

6.

No member of the administrative committee or the Executive Committee shall participate in decisions as to
which such if that member is an applicant.

7.

Approval may be granted on a limited basis, examples of which include but are not limited to: the approval may
cover the applicant's service as a director but not as an officer of the other organization; the approval may be
limited in period of time; the approval may cover civil but not criminal liabilities; the approval may be
conditional upon the applicant first seeking indemnification or reimbursement from the other organization or its
insurance carrier. Unless otherwise specifically provided by the Executive Committee of the Synod Council,
approval will not entitle any person to indemnification with respect to a claim asserted against her/him prior to
such approval.

8.

If the other organization is not a corporation, indemnification under †S16.02. shall be provided only in
exceptional cases.
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Whenever the bylaws of this synod are adopted or amended at any meeting of the Synod Assembly, the remaining
bylaws shall be renumbered appropriately without any further action required.

Vice President-elect Lau explained that these are all amendments to the bylaws that make the language consistent with the previous
changes from the Churchwide Assembly, notably, eliminating the use of the word “synodical” and spelling out Evangelical Lutheran
Church in America. Additionally, the proposed amendments to the committees in Chapter 11 allow for flexibility with regard to how
many people may serve, allowing for more people to serve than had previously been permitted. Other amendments are editorial for
clarity and consistency.
Deacon Kristen Barnes wondered why in some instances the language was “ordained ministers” and in other instances “ministers of
Word and Sacrament”. Secretary Beth Schlegel responded that where the provision of the constitution is specific, that specificity is
retained in the corresponding bylaw.
ADOPTED:
SA21.06.23.
311Y/7N/3A

That the Lower Susquehanna Synod, meeting in assembly, adopt the proposed amendments to bylaws
S6.03.05., S6.03.06., S6.03.07., S6.03.08., S6.03.09., S6.03.10., S8.14.01., S9.03.01., S9.03.02., S10.01.01.,
S10.01.03., S10.01.04., S10.06.05., S10.06.06., S10.06.07., S10.06.08., S11.01.02., S11.01.03., S11.01.04.,
S11.01.05., S11.01.06., S11.01.07., S11.01.08., S11.01.09., S11.01.10., S11.01.11., S11.04.01., S11.05.01.,
S12.02.01., S12.03.01.,S12.03.03., S12.03.04., S12.04.01., S12.04.02., S12.04.03., S12.05.01., S12.05.02.,
S12.05.03., S13.11.01., S16.02.01., and S18.21.01. of the Lower Susquehanna Synod:

S6.03.05.

To promote relations of mutual benefit, this synod shall accord to the synodical organization of the Women of the
Evangelical Lutheran Church in America the privilege of establishing liaison with the appropriate organizations of
this synod and of presenting reports to regular assemblies of this synod and shall, upon invitation, appoint
consultants to the clusters conferences and executive board of the organization.

S6.03.06.

To promote relations of mutual benefit, this synod shall accord to the Lower Susquehanna Synod Lutheran Youth
Organization the privilege of establishing liaison with appropriate organizations of this synod and of presenting
reports to regular assemblies of this synod and shall, upon invitation, appoint consultants to the clusters
conferences and executive board of the organization.

S6.03.07.

To promote relations of mutual benefit, this synod shall accord to the synodical organization of Lutheran Men
in Mission the privilege of establishing liaison with the appropriate organizations of this synod and of presenting
reports to regular assemblies of this synod and shall, upon invitation, appoint consultants to the clusters
conferences and executive board of the organization.

S6.03.08.

The Synod Council shall elect representatives to the Region 8 Steering Committee in a number to be determined by
the Region 8 Steering Committee. In addition to the bishop who serves ex officio, at least one synodical
representative to the Region 8 Steering Committee shall be a member of the Synod Council.

S6.03.09.

Voting members and alternate voting members of the Churchwide Assembly shall be elected according to the
procedures set forth in the Cconstitution and Bbylaws of the Evangelical Lutheran Church in America. The
synodical bishop and synodical vice president shall be ex-officio voting members of the Churchwide Assembly.

S6.03.10.

In addition to the requirements of Bylaw 12.41.11. of the the Cconstitution and Bbylaws of the ELCA Evangelical
Lutheran Church in America and synodical bylaw S6.03.09., voting members of the Churchwide Assembly shall be
elected from five panels of nominees: a panel of one voting member or one alternate voting member nominated by
each conference at its Annual Conference Assembly spring Conference Assembly; a panel of at-large youth voting
members nominated by the Nominating Committee; a panel of at-large young adult voting members nominated by
the Nominating Committee; a panel of at-large voting members……

S8.14.01.

Staff assistants to the officers, if and when such positions are created by the Synod Assembly synod in assembly,
shall be appointed by the bishop with the approval or call of the Synod Council. The term of office of a staff
assistant to any officer shall continue six months beyond the expiration of the term of the officer. During the
aforementioned term, such staff assistants may be recalled or dismissed by the bishop with or without cause
pursuant to the written personnel policies of this synod.

S9.03.01.

With the exception of nominations for the officers of this synod and Panel #1 for the Churchwide Assembly…

S9.03.02.

The Synod Assembly shall elect board members of the boards of the following educational institution(s):
1) Susquehanna University - one (1) member.
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S10.01.01.

The Synod Council, in addition to the four officers, shall consist of fifteen (15) adult members and one (1) youth
member and one (1) young adult member. Said membership shall conform to the standards of representation of the
ELCA Evangelical Lutheran Church in America in †S6.04. Therefore, there shall be six (6) clergy ordained
ministers, of Word and Sacrament members, at least four (4) of whom shall be ministers of Word and Sacrament;
nine (9) lay adult members,; one (1) youth member,; and one (1) young adult member. All other members shall be
elected as members-at-large.

S10.01.03.

Youth member: Each The youth elected to the Synod Council shall serve one two-year term. Each The youth
member shall be a confirmed member of a congregation of this synod and shall be under eighteen (18) years of age
at the time of election.

S10.01.04.

Young adult member, 18 – 30 years old: Each The young adult member elected to the Synod Council shall serve a
three-year term. Each The young adult shall serve no more than two (2) consecutive terms.

S10.06.05.

Duties and responsibilities of the Synod Council in addition to those specified in this synod constitution shall
include:
c. Confirmation of appointments by the bishop of synod, including appointment of synodical representatives to serve
on the governing bodies of inter-church agencies to which this synod is related;
e. Creation of and appointment to any committees, commissions, and other organizations needed to fulfill the
functions of the Synod Council; and
f. Approval and triennial review of all policies to consistent assure consistency with this the Cconstitution, Bbylaws,
and Ccontinuing Rresolutions of this synod.

S10.06.06.

Meetings: The Synod Council shall have at least four (4) stated meetings annually. Special meetings may be called
by the chair or by the bishop of the synod in the event of the death, removal, or incapacity of the chair. A majority
of the members of the Synod Council shall constitute a quorum.

S10.06.07.

General Provisions: The Synod Council shall be responsible for:
a. The election of members of the boards of SpiriTrust Lutheran and Luthercare - to be elected from nominees
submitted by the respective agency, in numbers required by the constitution governing documents of the
respective agency;
b. The election of members of the board of the Lutheran Camping Corporation of Central Pennsylvania - to be
elected from nominees submitted by the corporation in accordance with the constitution governing documents
of the corporation;
c. The election of a member of the board of directors of the United Lutheran Seminary;
d. The election of representatives to other institutions and agencies as may be determined.

S10.06.08.

The Synod Council shall have the following standing committees to fulfill its responsibilities, with the members
appointed annually:
a. Assembly Planning Committee, – This committee is composed of the vice president, secretary, assembly
manager, at least 2 Synod Council members, and at least 5 additional committee members. It shall plan the
annual assembly’s agenda and program to fulfill the constitutional mandate for “worship, edification, and the
legislative business of this synod conducted with the greatest possible involvement of those entitled to
participate.”
b. Constitution Committee, – This committee is composed of the secretary, at least 2 Synod Council members, and
3 to 5 additional committee members. It shall study the governing documents of this synod and recommend
amendments to the Synod Council and the Synod Assembly for adoption. It shall aid congregations in the
development and adoption of their governing documents.
c. Finance and Budget Committee, – This committee is composed of 9 members, 1 of whom shall be the treasurer
and at least 3 of whom shall be Synod Council members. It shall oversee the financial affairs of this synod;
confirm that all obligations are being met and that mission support is forwarded to the churchwide office;
exercise oversight responsibility for this synod’s investments, insurance, and banking procedures; receive the
annual audit and the accompanying financial statements; and make recommendations to the Synod Council on
financial matters. It shall project anticipated income for the coming fiscal year and, based on anticipated
income, program requests, and adopted goals, develop a proposed budget for recommendation to the Synod
Council and the Synod Assembly.
d. Gifts Discernment Committee, – This committee is composed of the bishop, the secretary, at least 2 Synod
Council members, and 3 additional committee members. It shall aid in identifying members of this synod for
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nomination, appointment, or election to the committees and task forces of this synod and to the boards of
agencies and institutions. It shall aid the Synod Council in securing nominees for the offices of vice president,
secretary, and treasurer of this synod.
Mission Committee, – This committee is composed of the bishop, at least 3 Synod Council members, and 3
additional committee members. It shall uphold the vision and goals of this synod by proposing, developing,
maintaining, and promoting priority ministries and by advocating that these priority ministries receive
adequate financial and human resources.
Personnel Committee, –This committee is composed of the vice president, at least 3 Synod Council members,
and 5 additional committee members. It shall review the personnel policies of this synod and recommend
amendments to the Synod Council. Under the guidance of the personnel officer, it shall administer and
interpret these personnel policies. It shall recommend to the Synod Council the salaries of the bishop,
treasurer, and assistants to the bishop and a salary scale for other members of this synod’s staff.

S11.01.02.

The Lower Susquehanna Synod Mission Fund Committee shall be composed of at least 7 persons: the bishop and
the treasurer of this synod and at least 5 members (at least one of whom shall be an attorney) appointed by the
Synod Council. At least three of the appointed members shall be lay voting members of congregations of this synod
and at least 2 shall be ordained ministers of Word and Sacrament on the roster of this synod. The committee shall
administer the Lower Susquehanna Synod Mission Fund. The fund, established by the Synod Council, shall be
supported by bequests, trusts, endowments, planned and deferred gifts, assets from closing congregations, gifts from
merging and consolidating congregations, and gifts from other congregations, individuals, and entities. The
committee, the Synod Council, and the bishop shall promote and encourage such gifts. The assets of the fund shall
be invested in a manner consistent with the purpose of the fund.

S11.01.03

It shall receive requests and proposals from this synod’s officers and committees and present recommendations to
the Synod Council. It shall be empowered to act upon recommendations regarding reinstatement to ordained
ministry in cases where required by the Candidacy Manual of the ELCA Evangelical Lutheran Church in America.
It shall receive reports about the distribution of funds from the Bishop’s Discretionary Fund.

S11.01.04.

The Committee on Candidacy shall be composed of at least 12 15 to and no more than 20 persons, including the
bishop of this synod and a seminary faculty representative appointed by the Evangelical Lutheran Church in America.

S11.01.05.

The Committee for Global Mission shall be composed of a minimum of at least 8 persons. This committee shall be
responsible for furthering the global mission of the Lower Susquehanna Synod this synod. To fulfill its
responsibilities, this committee shall engage the members of this synod in global mission by raising awareness of the
global mission of the Church this church and their responsibility for the same; cooperate with the Global Mission
Unit of the churchwide organization to provide global mission education for members of this synod; recruit
missionary personnel from within this synod and encourage support for them; work with congregations to provide
human and material resources in support of global mission; and be a channel with the Global Mission Unit of the
churchwide organization through which churches church bodies and congregations in other countries engage in
mission to with this synod.

S11.01.06.

The Konde Diocese Committee shall be composed of no more than 12 at least 7 persons.

S11.01.07.

The World Hunger Committee shall be composed of no more than 21 at least 7 persons.

S11.01.08.

The Committee for Synodical Synod Worship shall be composed of at least 8 to 12 and no more than 15 persons,
both ordained and lay. This committee shall serve the bishop and this synod in planning and coordinating worship
for Synod Assembly, ordination and consecration, and vocational reaffirmation. At the request of the bishop, this
committee shall provide, by appointment of the chairperson, a liaison for worship at other synodical synod events.
This committee also shall serve as a resource for the purpose of for education and of consultation with pastors,
congregations, and worship planners, and shall respond to the requests of the bishop.

S11.01.09.

The Committee for Stewardship Education and Mission Support shall be composed of no more than at least 7 persons.

S11.01.10.

The Compensation and Benefits Committee shall be composed of at least 5 to 7 9 persons, at least 2 of whom are
rostered ministers of Word and Sacrament on the roster of in this synod. This committee shall provide informed
guidance and recommendations to this synod on matters of compensation and benefits for rostered persons, in
support of synodical synod policies and guidelines.
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The Committee for Ecumenical and Inter-religious Affairs shall be composed of at least 8 persons, both including at
least 2 ministers of Word and Sacrament and at least 5 laypersons.. This committee shall relate to the bishop of this
synod. The bishop also may invite to serve as consultants representatives from churches with which this synod has
entered into agreement to serve as consultants. The bishop shall appoint the chair of this committee. The bishop
shall appoint a person to serve as the ecumenical representative of this synod who shall become a member of the
Lutheran Ecumenical and Inter-Religious Representatives Network. This committee shall coordinate the interLutheran, ecumenical, and inter-religious activities of this synod and shall recommend policies, through this
synod’s the bishop, to the Synod Assembly and the Synod Council. To fulfill these responsibilities, this committee
shall assist this synod’s the bishop in carrying out the bishop’s role as the chief ecumenical officer of this synod;
oversee and facilitate the inter-Lutheran, ecumenical, and inter-religious discussions (including bilateral dialogues)
in which this synod is involved; guide the process of reception of theological agreements; encourage the study of
theological topics of shared concern; and assist the staff, institutions, agencies, and congregations of this synod in
carrying out their inter-Lutheran, ecumenical, and inter-religious responsibilities.
The Consultation Committee of this synod shall consist of at least six persons and not more than 12 persons, of whom half
shall be ministers of Word and Sacrament and half shall be laypersons, who shall each be elected by the Synod Assembly
for a term of six years without consecutive re-election. The functions of the Consultation Committee are set forth in Chapter
20 of the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America and in Chapter
17 of this constitution. The size of the Consultation Committee, in accord with this provision, shall be defined in this
synod’s bylaws.

S11.02.01.

The Consultation Committee of this synod shall consist of at least 10 persons.

S11.04.01.

The Mutual Ministry Committee shall be composed of at least 9 persons; at least 4 ministers of Word and Sacrament
ordained ministers and at least 5 laypersons, with at least 1 of the 9 to be a representative of the Synod Council. No
officer of the synod nor any synod staff member shall serve on this committee unless appointed by the Executive
Committee. The term of office shall be 2 years. Persons may serve consecutive terms.

†S11.05.

S11.05.01.

The Audit Committee of this synod shall consist of three to six persons, none of whom is a member of the synod staff. Up
to half of the committee members may be Synod Council members. The Audit Committee members shall be elected by
the Synod Council for a term of three years and be eligible for re-election to a second consecutive three-year term. The
terms of the Audit Committee members shall be staggered. The Audit Committee shall be responsible for assisting the
Synod Council in fulfilling its general oversight of the synod’s accounting, financial reporting, internal control systems,
and external audit processes as provided in †S15.31.
The Audit Committee shall consist of at least 5 persons, at least 2 of whom should be certified public accountants if
possible and all of whom shall have accounting or related financial management experience. In order to maintain
its independence, Nno officer of this synod or synod staff member shall serve on this committee. The synod
treasurer shall be a consultant to this committee, and the committee may invite others as necessary to provide
information necessary for the conduct of its work. The primary purpose of this committee is to assist the Synod
Council in fulfilling its general oversight of this synod’s accounting and financial reporting, internal control, and
audit functions. The committee’s authority, responsibilities, and duties are further described in its charter as
adopted by Synod Council.

S12.02. Boundaries of conferences shall be determined by the Synod Council.
S12.02.01.

The boundaries and number of conferences shall be determined reviewed by the Synod Council by 1990 and
thereafter at six-year intervals calculated from 1990.

S12.03. Each conference shall meet at least annually.
S12.03.01.

Each conference shall hold an annual assembly of its rostered ministers and lay voting members of the Synod
Assembly. This Annual Conference Assembly conference assembly shall be held within the ninety days prior to the
regular meeting of the synod assembly. Notice of the meeting must be given in writing 14 days in advance. Those
rostered ministers and lay voting members present shall constitute a quorum and be eligible to vote.

S12.03.03.

The bishop of this synod or the bishop's appointee and such staff officials members as the bishop may designate
shall have voice at the conference assemblies. In addition, the social service agencies ministry organizations on the
territories of the conferences, the Synod Council, and each official auxiliary of this synod may send a representative
who shall have voice in conference assemblies.
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Conference assemblies may from time to time adopt memorials and resolutions to be sent to the Synod Assembly.

S12.04. Each conference shall elect its officers.
S12.04.01.

All members ministers of Word and Sacrament on the roster of the Lower Susquehanna Synod of the ELCA,
Evangelical Lutheran Church in America who are members of a congregation of the conference shall be eligible to
hold office in that conference.

S12.04.02.

The Each conference shall elect a dean in odd-numbered years. The deans shall be elected at the Annual
Conference Assembly annual assembly of the each conference. On their annual confidential reports to the bishop,
rostered ministers of the conference will submit nominations for the office of dean of their conference. to tThe
bishop who will then recommends to the each conference a slate of at least two names. Additional nominations may
be made from the floor at of the cConference aAssembly. The final selection will be made at the Annual Conference
Assembly annual conference assembly by written ballot by the voting members of the conference assembly. The
term of office for a conference dean shall be two years. A dean shall serve no more than three successive terms.
The dean shall be a minister of Word and Sacrament.

S12.04.03.

The Each conference shall elect a secretary in even-numbered years. The secretary secretaries shall be elected
at the annual assembly Annual Conference Assembly of the each conference. On their annual confidential reports
to the bishop, rostered ministers of the conference will submit nominations for the office of secretary of their
conference. to tThe bishop who will then recommends to the each conference a slate of at least two names.
Additional nominations may be made from the floor of the Annual Conference Assembly conference assembly. The
final selection will be made at the Annual Conference Assembly annual conference assembly by written ballot by
the voting members of the conference assembly. The term of office for a conference secretary shall be two years. A
secretary shall serve no more than three successive terms. The secretary shall be a minister of Word and
Sacrament.

S12.05. Each conference may order itself in other ways to fulfill its purposes as designated in the bylaws of this synod.
S12.05.01.

The Each conference may have a cConference cCabinet composed of the dean and the secretary, and a specified
number of cabinet additional members as determined by a Conference Assembly the conference assembly. In
addition, the social service agencies on the territoryies of the conference, the bishop's office, the Synod Council, and
each official auxiliary of this synod may send a representative who shall have voice in cabinet meetings. If a
conference elects to have a cConference cCabinet,, said conference cabinet it shall, in addition to any
responsibilities and authority assigned to it by these bylaws, have such responsibilities and authority as the
cConference Assembly shall assign to it.

S12.05.02.

The conference assembly A Conference Assembly or the cConference cCabinet may appoint task forces or ad hoc
committees for particular purposes.

S12.05.03.

In each conference tThe rostered ministers in each conference shall meet regularly for the purpose of professional
and personal support.

S13.11.01.

In the event of a pastoral vacancy vacant pastorate in a congregation or multi-congregation parish, the bishop shall
appoint an interim pastor, in consultation with the dean and the Congregation Council.

S16.02.01.

The following process for determining persons entitled to indemnification under this synod's constitution †S16.02.
shall be used:
1.

Any person who desires the benefit of indemnification under †S16.02. shall make written application setting
forth the name of the other organization, whether or not this other organization is incorporated, the position in
the other organization that the applicant held or holds or will hold, a brief statement as to why the applicant's
holding of this position in the other organization was or is in the interests of this synod., and a statement that
no claim has been asserted against the applicant that would or might entitle the applicant to indemnification
under the indemnification right being requested.

2.

The application must be signed by the applicant and must be endorsed by either the unit organization executive
or the unit organization board or committee chair.

Thirty-Fourth Annual Assembly Book

S18.21.01.

149

3.

The applicant may be requested to supply additional information such as the other organization's policy on
indemnification, information on the other organization's insurance coverage and financial responsibility, and a
description of the responsibilities that the applicant had or has with relation to the other organization.

4.

The application and any requested additional information should be submitted to and will first be reviewed by
an administrative committee consisting of the bishop, the secretary, the treasurer, and the synod's legal counsel.

5.

The administrative committee shall recommend to the Executive Committee of the Synod Council whether the
application should be approved. The Executive Committee will decide on behalf of the Synod Council. The
action of the Executive Committee will be recorded in its minutes. The applicant will be notified of the
Executive Committee's decision.

6.

No member of the administrative committee or the Executive Committee shall participate in decisions as to
which such if that member is an applicant.

7.

Approval may be granted on a limited basis, examples of which include but are not limited to: the approval may
cover the applicant's service as a director but not as an officer of the other organization; the approval may be
limited in period of time; the approval may cover civil but not criminal liabilities; the approval may be
conditional upon the applicant first seeking indemnification or reimbursement from the other organization or its
insurance carrier. Unless otherwise specifically provided by the Executive Committee of the Synod Council,
approval will not entitle any person to indemnification with respect to a claim asserted against her/him prior to
such approval.

8.

If the other organization is not a corporation, indemnification under †S16.02. shall be provided only in
exceptional cases.

Whenever the bylaws of this synod are adopted or amended at any meeting of the Synod Assembly, the remaining
bylaws shall be renumbered appropriately without any further action required.

Bishop Dunlop called for the orders of the day, which led us into worship. He thanked the congregations that hosted the recording of
worship and told us that the offering is designated for global mission, with half supporting our partnership with the Konde Diocese in
Tanzania and half supporting the work of Tree4Hope, where our global missionaries in Guatemala are serving.

SERVICE OF THE WORD WITH THE 2020 AND 2021 NECROLOGY
Presiding and preaching at this main service of worship in assembly was the Rev. James S. Dunlop, bishop of the Lower Susquehanna
Synod. Assisting was ordinand Elizabeth Peter Eckman. Praying the necrology was the Rev. Jeffrey C. Compton, synod necrologist.
The musicians were Abby Best, Deacon Valerie and Adam Hughes, and Sister Megan and the Rev. Brian McClinton.
During the prayer, the assembly remembered with thanksgiving the following rostered ministers who had died since the 2019 assembly:
The Rev. Carl Edmund Bentz, who was born August 14, 1934; baptized April 7 1935; ordained March 25, 1962; and who died
July 29, 2019, at the age of 84 years, 11 months, 15 days;
The Rev. Carl Jay Frederick, who was born March 23, 1931; ordained May 6, 1956; and who died September 3, 2019, at the
age of 88 years, 5 months, 11 days;
The Rev. Irvin Edward “Irv” Straw Jr., who was born on June 10, 1940; ordained June 8, 1966; and who died September 6,
2019, at the age of 79 years, 2 months, 27 days;
The Rev. Dr. Kenneth Charles Senft, who was born August 20, 1925; baptized October 8, 1925; ordained June 8, 1952; and
who died September 21, 2019, at the age of 94 years, 1 month, 1 day;
The Rev. Alfred Anthony Ambrose, who was born on September 14, 1942; ordained June 25, 1967; and who died October 15,
2019, at the age of 77 years, 1 month, 1 day;
The Rev. Thomas Edward Light Jr., who was born on August 27, 1947; ordained June 20, 1973; and who died October 31,
2019, at the age of 72 years, 2 months, 4 days;
The Rev. Dr. Howard John McCarney, who was born on April 11, 1921; baptized April 30, 1921; ordained May 6, 1945; and
who died November 13, 2019, at the age of 98 years, 7 months, 2 days;
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The Rev. Dr. Donald Raymond Pederson, who was born on August 30, 1936; ordained June 12, 1966; and who died November
29, 2019, at the age of 83 years, 2 months, 30 days;
The Rev. Richard Charles Jones, who was born on November 1, 1933; ordained May 25, 1958; and who died January 6, 2020,
at the age of 86 years, 2 months, 5 days;
The Rev. Barbara Jane Winey, who was born on July 24, 1932; ordained March 19, 1978; and who died February 10, 2020, at
the age of 87 years, 6 months, 17 days;
The Rev. George Edward Buechner, who was born on May 4, 1941; ordained June 2, 1966; and who died February 15, 2020,
at the age of 78 years, 9 months, 11 days;
The Rev. Robert “Bob” E. Custer, who was born on January 27, 1938; ordained June 16, 1963; and who died March 8, 2020,
at the age of 82 years, 1 month, 10 days;
The Rev. Paul A. Jones, who was born on October 3, 1943; ordained June 18, 1970; and who died April 24, 2020, at the age of
76 years, 6 months, 21 days;
The Rev. Richard B. Starr, who was born on May 27, 1936; ordained May 22, 1962; and who died June 2, 2020, at the age of
84 years, 6 days;
The Rev. Walter Dale Carlson, who was born on February 7, 1948; ordained June 8, 1974; and who died June 2, 2020, at the
age of 72 years, 8 months, 8 days;
Deacon June Wilmetta Ritzman Albers, who was born on June 4, 1927; certified March 11, 1984; and who died November 8,
2020, at the age of 93 years, 5 months, 4 days;
The Rev. John Francis “Jack” Lose, who was born on July 4, 1928; ordained July 8, 1956; and who died January 1, 2021, at
the age of 92 years, 5 months, 28 days;
The Rev. Sterlen S. Sheaffer, who was born on April 2, 1924; baptized April 12, 1938; ordained May 3, 1953; and who died
January 27, 2021, at the age of 96 years, 9 months, 25 days;
The Rev. Howard William Hinkeldey, who was born on June 17, 1925; baptized December 10, 1925; ordained May 18, 1948;
and who died February 15, 2021, at the age of 95, years, 7 months, 29 days; and
The Rev. Dr. Arthur L. Ruths, who was born on August 22, 1922; ordained May 18, 1947; and who died March 2, 2021, at the
age of 98 years, 6 months, 8 days.
Only those who died since the June 6, 2020, Synod Assembly are included in this year’s Bulletin of Reports; the others were published
last year.

REPORT OF THE SYNOD COUNCIL:
AMENDMENTS TO THE GOVERNING DOCUMENTS
Following the lunch break, Bishop Dunlop called on Vice President-elect Jennifer Lau to continue the report of the Synod Council.
Vice President-elect Jennifer Lau moved Recommendation 24 (SC21.05.38):
That the Lower Susquehanna Synod, meeting in assembly, adopt the proposed amendments to bylaw S12.01.01. and that this
synod, through its Synod Council or acting in assembly, as required, amend any other provisions of the constitution, bylaws,
and continuing resolutions necessary to reflect this change in conference structure.
S12.01.01. There shall be fourteen thirteen conferences:
Chambersburg Conference
Cumberland Conference
Gettysburg Conference
Hanover Conference
Harrisburg Conference
Lancaster Conference
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Lebanon Conference
North Lancaster Conference
North York Conference
Perry Conference
South York Conference
Upper Dauphin Conference
West Cumberland Conference
West Shore Conference
York Conference
Jennifer Lau explained that the request for these changes came to the Synod Council from the West Cumberland Conference, so that by
merging with the West Shore Conference, they could better fulfill God’s mission.
Pastor Martha Boyd moved to amend the motion to read, in part,
Defeated
S12.01.01. There shall be fourteen the following conferences.
91Y/215N/10A
ADOPTED:
SA21.06.24.
299Y/15N/3A

That the Lower Susquehanna Synod, meeting in assembly, adopt the proposed amendments to bylaw
S12.01.01. and that this synod, through its Synod Council or acting in assembly, as required, amend any
other provisions of the constitution, bylaws, and continuing resolutions necessary to reflect this change in
conference structure.
S12.01.01. There shall be fourteen thirteen conferences:
Chambersburg Conference
Cumberland Conference
Gettysburg Conference
Hanover Conference
Harrisburg Conference
Lancaster Conference
Lebanon Conference
North Lancaster Conference
North York Conference
Perry Conference
South York Conference
Upper Dauphin Conference
West Cumberland Conference
West Shore Conference
York Conference

Jennifer Lau moved Recommendation 25 (SC20.02.13.) (SC20.04.24.) (SC20.09.52.):
That the Lower Susquehanna Synod, meeting in assembly, amend continuing resolutions S9.12.r.A08., S11.01.r.C16., and
S12.03.r.A96. of the Lower Susquehanna Synod:
S9.12.r.A08.

The Synod Council Executive Committee shall provide for background checks for persons
nominated for synodical office prior to the Synod Assembly at which the election will take place or as soon as
possible after the Synod Assembly for newly elected officers nominated from the floor who were not identified
as nominees prior to the assembly. The process shall be as follows: …
The Executive Committee may adopt other procedures or protocols as are necessary to provide for background
checks for nominees and newly elected synodical synod officers and shall report such actions to the Synod Council.

S11.01.r.C16. Consonant with the provisions of S11.01.15. these ministries may include:
1) ABX (Alpha Beta Christos), which shall be a ministry of the bishop’s office of the bishop of this synod in
collaboration with the Region 8 Office of the ELCA Evangelical Lutheran Church in America to gather newly
rostered leaders during the initial three years of their first call for the purpose of support, collegiality, and
disciplined reflection on ministry in accordance with ELCA First Call Theological Education requirements.
The bishop shall designate an assistant to the bishop to provide coordinate this ministry.
2) The Office of Children, Youth, and Family Ministry (CYFM) shall have a director who shall work cooperatively
with this synod’s team of youth leaders to help train and equip young leaders for service in Christ’s name. In
addition, the Office of CYFM will assist in providing programming and event management for synod-wide
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events that foster faith formation for children, youth, young adults, their families, and the youth workers of this
synod. The work of this office shall be considered a ministry of service to the congregational leaders of this
synod who provide faith formation to the young people and their families. they serve. This ministry shall
include but not be limited to consultations, electronic resourcing and social networking, and event planning and
management. The Office for CYFM shall also partner and network with other ELCA ministries of this church
that support congregational leaders as they strive to raise faithful young people for a life of service and
discipleship in Jesus’ name.
3) The Leadership Support Team (LST) which shall be composed of at least 8 9 to 12 persons, both including at
least 2 ministers of Word and Sacrament, ordained ministers and at least 6 laypersons. A chairperson/convener
shall be appointed by the bishop. This team shall work with congregations and leaders of the Lower
Susquehanna Synod this synod to achieve positive responses to change, anxiety, and conflict. Members of this
team shall possess skills and willingness to assist congregations in healthy communication and leadership
patterns, as well as addressing conflict management, mediation, and resolution.
S12.03.r.A96.

All memorials and resolutions which are to be presented at a spring cConference aAssembly for consideration must
be delivered in writing to the secretary of the conference no less than 40 days prior to the date of the spring
cConference aAssembly, so that the memorial or resolution may be reviewed by the voting members of the spring
conference assembly, prior to the spring cConference aAssembly.
All memorials and resolutions received less than 40 days prior to the spring cConference aAssembly shall,
according to the order of receipt, be referred automatically to the Conference Cabinet, or where no Conference
Cabinet exists, to the conference dean and secretary for review; according to the order of receipt,; for review, and
the Conference Cabinet, or where no Conference Cabinet exists, the conference dean and secretary shall decide
whether said such memorials or resolutions shall be forwarded to the spring cConference aAssembly for
consideration.

Vice President-elect Lau explained that these are amendments to continuing resolutions to be consistent in language.
ADOPTED:
SA21.06.25.
316Y/3N/3A

That the Lower Susquehanna Synod, meeting in assembly, amend continuing resolutions
S9.12.r.A08., S11.01.r.C16., and S12.03.r.A96. of the Lower Susquehanna Synod:

S9.12.r.A08.

The Synod Council Executive Committee shall provide for background checks for persons
nominated for synodical office prior to the Synod Assembly at which the election will take place or as soon as
possible after the Synod Assembly for newly elected officers nominated from the floor who were not identified
as nominees prior to the assembly. The process shall be as follows: …
The Executive Committee may adopt other procedures or protocols as are necessary to provide for background
checks for nominees and newly elected synodical synod officers and shall report such actions to the Synod Council.

S11.01.r.C16. Consonant with the provisions of S11.01.15. these ministries may include:
1) ABX (Alpha Beta Christos), which shall be a ministry of the bishop’s office of the bishop of this synod in
collaboration with the Region 8 Office of the ELCA Evangelical Lutheran Church in America to gather newly
rostered leaders during the initial three years of their first call for the purpose of support, collegiality, and
disciplined reflection on ministry in accordance with ELCA First Call Theological Education requirements.
The bishop shall designate an assistant to the bishop to provide coordinate this ministry.
2) The Office of Children, Youth, and Family Ministry (CYFM) shall have a director who shall work cooperatively
with this synod’s team of youth leaders to help train and equip young leaders for service in Christ’s name. In
addition, the Office of CYFM will assist in providing programming and event management for synod-wide
events that foster faith formation for children, youth, young adults, their families, and the youth workers of this
synod. The work of this office shall be considered a ministry of service to the congregational leaders of this
synod who provide faith formation to the young people and their families. they serve. This ministry shall
include but not be limited to consultations, electronic resourcing and social networking, and event planning and
management. The Office for CYFM shall also partner and network with other ELCA ministries of this church
that support congregational leaders as they strive to raise faithful young people for a life of service and
discipleship in Jesus’ name.
3) The Leadership Support Team (LST) which shall be composed of at least 8 9 to 12 persons, both including at
least 2 ministers of Word and Sacrament, ordained ministers and at least 6 laypersons. A chairperson/convener
shall be appointed by the bishop. This team shall work with congregations and leaders of the Lower
Susquehanna Synod this synod to achieve positive responses to change, anxiety, and conflict. Members of this
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team shall possess skills and willingness to assist congregations in healthy communication and leadership
patterns, as well as addressing conflict management, mediation, and resolution.
S12.03.r.A96.

All memorials and resolutions which are to be presented at a spring cConference aAssembly for consideration must
be delivered in writing to the secretary of the conference no less than 40 days prior to the date of the spring
cConference aAssembly, so that the memorial or resolution may be reviewed by the voting members of the spring
conference assembly, prior to the spring cConference aAssembly.
All memorials and resolutions received less than 40 days prior to the spring cConference aAssembly shall,
according to the order of receipt, be referred automatically to the Conference Cabinet, or where no Conference
Cabinet exists, to the conference dean and secretary for review; according to the order of receipt,; for review, and
the Conference Cabinet, or where no Conference Cabinet exists, the conference dean and secretary shall decide
whether said such memorials or resolutions shall be forwarded to the spring cConference aAssembly for
consideration.

MISSION FOCUS
The key mission video for this year’s Synod Assembly on the theme “Encountering Jesus” was shown, which reflected on Luke 18. We
are at our best when listening to our neighbors. The incarnate Jesus is among us as we listen and cooperate. Union Lutheran in York and
St. Stephen Lutheran in New Kingstown told their mission stories. The question was asked: How is God showing up in our lives? Due
to technology limitations, we were unable to configure break-out rooms for small group discussion, however the bishop encouraged
congregations to complete the discussion form and submit it. The video link is here:
https://www.dropbox.com/sh/r3fbfoind2jlu3p/AACsxiVl5_zd-HOOuLa9Qs2ka?dl=0

REPORT OF THE COMMITTEE OF REFERENCE AND COUNSEL
Bishop Dunlop indicated that there were no resolutions presented for consideration and thanked the committee for their service.

REPORT OF THE COMMITTEE ON MEMORIALS
Bishop Dunlop indicated that there were no memorials presented for consideration and thanked the committee for their service.

UNFINISHED BUSINESS
There was no unfinished business to come before the assembly.

NEW BUSINESS
There was no new business to come before the assembly.

BISHOP’S CLOSING REMARKS
Bishop James S. Dunlop addressed the assembly. Bishop Dunlop expressed his gratefulness toward all who participated in this
challenging assembly. He especially appreciated the work of Bishop James Hazelwood, the keynote speaker for the Days of Edification;
Deacon Kristin Vought, our assembly chaplain; Jason Chmiola, whose technology support behind the scenes was integral to the event.
He went on the thank the synod staff: Pastor Dana Blouch-Hanson, the assembly manager; Kellen Michalowski, who managed our
website and other digital needs; Deacon Marsha Roscoe, our communications director; Charlie Roberts, who worked on logistics; Pastor
Beth Martini, who managed screen sharing and editing; Director of Evangelical Mission, Pastor Richard Jorgensen, who served as
meeting moderator; Pastor Carla Christopher Wilson, who assisted with tech support details; Ashley Moss, who was the registrar; Joe
Ricci, the parliamentarian; Deborah M. Clark, who assisted with the flow of the meeting; Marty Shifflett, Denise Ferguson, and Cathy
Paul, who served in various ways; the Worship Committee, chaired by Pastor Becca Ajer Frantz and Pastor Sean Titus, who planned
the worship service; the Synod Council and the Assembly Planning Committee; and officers Jennifer Lau, Beth Schlegel, and Joe
Stepansky.
He announced that one thing that he can say is that the assembly will be different next year as it has been different each year. He urged
assembly registrants to fill out the survey that will help us plan next year’s assembly.
Our synod continues to be a place where the hungry are fed as we have been fed by Christ.
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ORDER FOR THE CLOSING OF THE ASSEMBLY
with the
INSTALLATION OF THE NEWLY ELECTED OFFICER, MEMBERS OF
SYNOD COUNCIL, DEANS, AND SECRETARIES
Pastor Beth A. Schlegel, synod secretary, presented the following for installation: newly elected vice president, Jennifer R. Lau; newly
elected members of the Synod Council: The Rev. Hans E. Becklin, James F. Druckenbrod, the Rev. Molly K. Haggerty, the Rev.
Kathleen A. Kuehl, Linda J. Long, the Rev. Brian A. McClinton, Barbara G. Miller, Stacy L. Schroeder, and Laura A. Willoughby;
newly elected deans: The Rev. Robin B. Fero, Lancaster Conference; the Rev. Stephen R. Herr, Gettysburg Conference; the Rev. Jane
C. Nicholson, Chambersburg Conference; the Rev. Scott J. Paradise, Lebanon Conference; the Rev. Eric L. Petty, Perry Conference;
the Rev. Jennifer H. Richards, Cumberland Conference; the Rev. Christopher W. Thomas, Hanover Conference; and the Rev. Alan J.
Watt, York Conference; newly elected conference secretaries: The Rev. Barbara A. Barry, Chambersburg Conference; the Rev. Michael
K. Fischer, York Conference; the Rev. Traci B. Glover, Lancaster Conference; the Rev. Miriam L. Nicholson, Perry Conference; the
Rev. Michael L. Reist, Lebanon Conference; and the Rev. Sean S. Titus, Hanover Conference.
Bishop Dunlop read to them from Romans 12:4-8, questioned them about their willingness to assume the office to which they had been
elected, and conferred the office of synod vice president, Synod Council member, conference dean, or conference secretary upon them.
Bishop James S. Dunlop led the assembly in the Order for the Closing of the Assembly.
At the end of the order, Bishop Dunlop declared the Thirty-Fourth Annual Assembly of the Lower Susquehanna Synod closed.

REPORT ON ASSEMBLY OFFERING
The assembly offering was equally divided between our partnership with the Konde Diocese and our partnership with Tree4Hope and
our global missioners in Guatemala.

REPORT ON REGISTERED DIGITAL ATTENDANCE
Ordained voting members …………………………...153
(Including 20 retired ordained ministers)
Lay voting members ………………………………….169
(Including 2 officers, and 7 lay members of Synod Council)
Total Voting Members ……………………………….322
Visitors …………………………………………………19 (excluding online viewers)
TOTAL REGISTERED ATTENDANCE …………….…… 341
Approved by:

†James S. Dunlop, bishop

Beth A. Schlegel, secretary

BULLETIN OF REPORTS
Thirty-Fourth Annual Assembly
Lower Susquehanna Synod

June 4-5, 2021
Digital Via Zoom
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REPORT OF THE BISHOP
Then the angel showed me the river of the water of life, bright as crystal, flowing from the
throne of God and of the Lamb through the middle of the street of the city. On either side
of the river is the tree of life with its twelve kinds of fruit, producing its fruit each month;
and the leaves of the tree are for the healing of the nations.
(Rev. 22:1-2 NRSV)
Vision for Mission
Lower Susquehanna Synod: Where the hungry are fed as we have been fed by Christ.
Adopted in 2015, this vision statement continues to guide our missional priorities: equipping leaders, encouraging cooperation, and
engaging in new mission.
The Last Year
Our life together as the body of Christ in this place has been significantly impacted by the COVID-19 pandemic. The physical synod
office closed at times, other times, opened with a skeleton staff. All committee and staff meetings transitioned to the Zoom platform.
Experiencing periods where all staff worked from home, some of our staff are now working remotely all the time. We have been blessed
that none of our staff has been infected with the COVID virus to date. Many of us were previously exposed and required quarantine;
however, we give thanks to God that we have avoided illness. I am grateful for the staff’s careful precautions. As a time of staff changes,
we have seen new initiatives emerge that will shape the future of our ministry together for years to come. We continue to focus on our
vison for mission as we move into the ever-changing landscape of Christ’s church. Our key missional priorities continue to emphasize
equipping leaders, encouraging cooperation, and engaging in new mission. These missional priorities strengthen ministry in our synod.
Despite last year’s challenges, I am grateful that we have been able to continue our mission and ministry together.
Nurturing Vital Congregations
Because the vitality of the church rests in the strength of our congregations’ witness, we have invested significant energy in the renewal
of our congregations. More than 25% of our congregations have committed to renewal through engagement in our synod’s R3 initiative,
which began several years ago. This initiative continues to yield fruit in congregations as they focus on deepening relationships with
God, one another, and their communities. We have shifted our renewing efforts to a new initiative, Hybrid Church Academy, scheduled
to launch this fall. This next season of congregational equipping will focus on learnings arising from the pandemic, including how
churches can create in-person and online faith communities. Several congregations have shared how hybrid worship models enable
connections with people from all around the country and the world. Online worship, faith formation, and fellowship experiences can
build authentic interactions as the body of Christ. Hybrid Church Academy will be led by Pastor Richard Jorgensen and Pastor Dave
Daubert. Their newly published book, Becoming a Hybrid Church, helps us learn from congregation experiences right here in Lower
Susquehanna Synod.
Developing New Leaders
Our synod’s long-standing commitment to develop leaders for the church, especially those in the first third of life, continues as we seek
new ways to strengthen these ministries. We continue to focus on raising up church leaders to serve as pastors and deacons. The work
of our Candidacy Committee is essential to the formation of leaders we will need for the church in the 21 st century. We are currently
walking with a significant number of candidates for ministry. Working with the Conference of Bishops, we implemented a new process
that shortens the time before first call. Many call processes were delayed in the past year; however, I am pleased that we have ordained
Angela Hammer, Jennifer Toburen, Kristen Barnes, Chad Butz, Matthew Kayhart, DeAnn Books, and will ordain Elizabeth Peter
Eckman, all who were called into ministry in this synod.
Fostering Spiritual Wellness
Vital, disciple-filled congregations and ministries share a deep spiritual basis for their life together in Christ. Centering our lives around
God is essential in the life of our congregations, starting with the spiritual well-being of our leaders. It is important that our leaders have
access to resources that nurture their entire well-being. This has been especially important in this year in which there have been so many
demands and changes for our leaders. Transitions to online worship and interaction, paired with starts and stops to in-person gatherings,
have been very stressful for everyone involved. We have been working to expand resources for wellness, encouraging leaders to rest
and care for themselves, providing sermons for online worship as a break from recording, offering free respite retreats at our camps, and
connecting leaders with much-needed care and resources. We will continue to focus on care of our leaders as they care for others.
Growing Justice Outreach
In assembly in 2016, this synod made a commitment to be a Reconciling in Christ synod and adopted this welcome statement: In the
Lower Susquehanna Synod of the ELCA we feed the hungry as we have been fed by Christ. We welcome with full participation and
inclusion all who are seeking God’s love and grace. We welcome all because God welcomes all, regardless of race or culture, sexual
orientation, gender identity, or relationship status. We welcome all without regard to addictions, physical or mental health,
imprisonment, socio-economic circumstances, or anything that too often divides us. Our unity is in Jesus Christ.
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Responding to our biblical call to care deeply for all children of God, we engage in active learning and advocacy where change is
necessary in our churches, institutions, and communities. We equip our rostered and congregational leaders to grow into the diversity,
equity, inclusion, and cultural competency work that results in resilient, thriving communities.
Relating Globally
One of the joys of this call for me has been our relationship with the Konde Diocese in Tanzania. Participating with our siblings in
Africa and experiencing their passion for the gospel continues to be an inspiration. To strengthen our relationship with the ELCA Global
Mission Unit, Deacon April Trout was called as our liaison to the Konde Diocese. April will facilitate communication and support
congregations as we learn from and accompany our partners in Christ across the world. Additionally, when travel safely opens, April
will host visitors from our synod to the Konde Diocese. Beyond this historic relationship, we initiated a new relationship in Central
America where Pastor Jennifer Hope-Tringali and Deacon David Hope-Tringali have been called as our mission partners to start a girl’s
school, called Hope Academy, in Guatemala. This new mission has been supported by many of our congregations. In addition to hosting
visitors when travel is allowed, Jennifer and David are building links to the Lutheran and Episcopal churches in Guatemala. They also
host semesters abroad for United Lutheran Seminary students. This partnership will help us better understand the issues facing our
southern neighbors. We have much to learn from our siblings in Christ from Central America and Africa, where the church is growing
and on fire with God’s Spirit.
Interacting Authentically
Created in God’s image, we are called to welcome all and to care for those who are in need. In the last year, grants from our hunger
initiatives and disaster response funds helped congregations serve their communities. From feeding programs to homeless ministries
partnering with community groups, relief was extended to God’s children suffering during these difficult times. Flowing out of the
loving relationship we experience with Jesus, practicing gospel-centered hospitality with authentic love and compassion is our call.
The Team
Our synod is blessed with a small, dedicated staff that serves to support the ministries we share. I am grateful to have the opportunity to
work with these faithful people. This has been an extraordinary year of change for everyone, and our staff has faithfully responded to
the unusual circumstances of the pandemic. Financial support staff members Denise Ferguson and Cathy Paul, guided by our treasurer
Joe Stepansky, have done excellent work managing our resources closely. This is evidenced in the outstanding audit result received
from our independent auditors again this year. The fiscal year ended in a strong financial position because of our PPP grant and good
stewardship practices.
Support staff member Marty Shifflett handles our resource center, supply pastor list, candidacy, and event planning. Kellen Michalowski,
newest member of the support staff, manages our technology and digital media, which have become essential in our changing
environment. Program staff, including Charlie Roberts, Deborah Clark, the Assistants to the Bishop: Pastor Dana Blouch-Hanson,
Deacon Marsha Roscoe, and Pastor Beth Martini, Pastor Carla Christopher Wilson, and Director for Evangelical Mission Pastor Richard
Jorgensen, are essential to the programs and care that the Office of the Bishop provide to our congregations and rostered ministers.
Other staff changes include Pastor Robert Blezard accepting a new call in Aberdeen, Maryland; Pastor Martini increasing her hours and
responsibilities; Deacon Roscoe returning full-time after serving as part-time associate dean for the Episcopal Diocese’s Stevenson
School for Ministry; and Pastor Carla Christopher Wilson combining her call with Good Shepherd, Lancaster, to support our synod’s
efforts around justice ministries. This new staffing configuration allows us to shape our priorities in the missional areas needed most. I
am very pleased that our staff accepted these new responsibilities to their calls.
I am thankful for the members of the Synod Council and officers, Jennifer Lau, Pastor Beth Schlegel, and Joe Stepansky. These
committed leaders’ cooperation and teamwork make my call a joy and ease the work. Finally, I give thanks for all of you in the
congregations of our synod. God brings us together in holy work that is greater than anything we might imagine. Your mission support
is a blessing for our synod and the ELCA. Your generosity and ministries in your congregations contribute to the healing of the nations,
God’s shared vision for all of us. Thank you and may God bless you and your ministries!
†The Rev. James S. Dunlop, bishop
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HONOR ROLL - 2021
Rostered Fifty Years or More
1952:
1953:
1954:
1955:
1956:
1957:

1958:

1959:

1960:

1961:

1962:

The Rev. Philip S. Lambdin
The Rev. Peter W. F. Nodyne
The Rev. C. Roger Burkins
The Rev. Ronald F. Mease
The Rev. Charles W. Kampmeyer
The Rev. Albert E. Myers
The Rev. Walter Robert Kurz
The Rev. Paul Baranek
The Rev. Philip A. Lynch
The Rev. Herbert C. Spomer
The Rev. Marshall H. Gante
The Rev. Richard E. Geib
The Rev. William Robert May
The Rev. John C. Schaertel
The Rev. Eugene L. Shiffer
Sister Barbara Slavinski
The Rev. Richard H. Englund
The Rev. Karl J. Mattson
The Rev. Robert Seibold
The Rev. Jay M. Bohn
The Rev. Gerald Christianson
The Rev. David T. Hinkley
The Rev. S. Alan Ruby
The Rev. Sigurd J. Arnesen Jr.
The Rev. Douglas Y. Boden
The Rev. Richard L. Dowhower
The Rev. William C. Jacobs
The Rev. Robert A. Kerchoff Sr.
The Rev. David J. Kovach
The Rev. William F. Krenz
The Rev. Robert F. Matthias
The Rev. L. Guy Mehl
The Rev. Guy S. Edmiston
The Rev. Frederick A. Foltz
The Rev. Jack R. Hoffman
The Rev. Foster R. McCurley
The Rev. William C. Sowers
The Rev. John J. Wenzke

1963:

1964:

1965:

1966:

1967:

1968:

1969:

1970:

1971:

The Rev. Thomas W. Eifert
The Rev. Emil J. Engelman
The Rev. E. Edward Keyser II
The Rev. David E. Klepper Jr.
The Rev. M. Benson Paull
The Rev. Charles H. Scott
The Rev. Conrad B. Youse
The Rev. Douglas E. Cromer
The Rev. Thomas W. Hurlocker
The Rev. Henry K. Johnson
The Rev. Kent J. Krause
The Rev. Russell H. Mueller
The Rev. Martin L. Swartz
The Rev. Dr. Clair E. Anderson
The Rev. Larry A. McConnell
The Rev. James E. Stough
The Rev. Allan S. Wysocki
The Rev. Dr. William H. Beck
The Rev. Gale M. Gregor
The Rev. Roland Evans Langford Jr.
The Rev. Robert R. Wegehoft
The Rev. William O. Avery
The Rev. David L. DeLong
The Rev. Robert J. N. Walborn
The Rev. Martin T. Young
Deacon Anna Elizabeth Herr
The Rev. Donald J. Seiple
The Rev. Dennis L. Trout
The Rev. George W. Fitch Jr.
The Rev. Charles H. Lisse
The Rev. E. Gordon Ross
The Rev. Daniel M. Shutters
The Rev. Harold S. Fox
The Rev. Paul A. Haack
The Rev. Timothy L. Hoffman
The Rev. David Charles Newhart
The Rev. Raymond A. Sistek
The Rev. Michael R. Brendle
The Rev. James M. Emerick
The Rev. Robert L. Hoover Jr.
The Rev. Donald I. Lindman
The Rev. Edgar C. Reed
The Rev. Kester T. Sobers III

ANNIVERSARY OF ROSTERING – 2021
1976 – 45 years:
The Rev. Michael L. Cooper-White
Sister Davia A. Evans
The Rev. D. Ray Hatcher
The Rev. Neal O. Hively
The Rev. Paul W. Smeltz
The Rev. Donald M. Wilcox
1981 – 40 years:
The Rev. Jeffrey C. Compton
The Rev. William W. DeHass
The Rev. Richard G. Lorenz

1986 – 35 years:
The Rev. Dennis E. Beaver
The Rev. Martin J. Carlson
The Rev. Beverly Lange Donnella
The Rev. Constance L. Mentzer
The Rev. Glenn D. Miller
The Rev. Wayne C. Muthler
The Rev. Carol Honan Parr
The Rev. Stephen W. Yambor
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1991 – 30 years:
The Rev. Irene Friberg-Dussaq
Deacon Kathleen A. Good
The Rev. Jack M. Horner Jr.
The Rev. Tricia A. McMackin
The Rev. Russell A. Rockwell
Deacon Joanne P. Strunck
The Rev. Diane G. Wenthe
The Rev. Nancy L. Weiss
1996 – 25 years:
The Rev. Bradley H. Dayett
The Rev. Kirk A. Griffin
The Rev. Michael J. Martine
Deacon G. Phyllis McCullough
The Rev. Ruth E. Smith
2001 – 20 years:
The Rev. Gerald R. Kliner Jr.
The Rev. Matthew J. Lenahan
The Rev. Sandra R. Mackie
The Rev. Allen M. Schwarz

2006 – 15 years:
The Rev. Sarah M. Keilholtz
The Rev. Marjorie E. Lauver
The Rev. Susan J. McCarthy
The Rev. Janice L. Mills
The Rev. Drahomir Oslik
The Rev. Matthew B. Pensinger
The Rev. Mary-Margaret O. Ruth
2011 – 10 years:
The Rev. Dana Jean Blouch-Hanson
The Rev. Dona Lee Cummings
The Rev. Joel Stephen Folkemer
The Rev. James L. Goodyear Jr.
The Rev. Cheryl A. Korte
The Rev. Terrence McCarthy
Sister Deborah A.S. McClellan
Deacon Catherine R. Smith
2016 – 5 years:
Sister Marianne B. Brock
The Rev. Robin B. Fero
The Rev. Jennifer A. Hope-Tringali
The Rev. Pamela M. Illick
Deacon Jarrod A. Jabre
Deacon Jennifer S. Murphy
The Rev. Kevin C. Stout
The Rev. Sean Spencer Titus

IN MEMORIAM
The Rev. Walter D. Carlson……………………..Lancaster, PA
October 25, 2020

The Rev. Sterlen S. Sheaffer……………………….Carlisle, PA
January 27, 2021

Deacon June W. Albers...……………….…............Ephrata, PA
November 8, 2020

The Rev. Howard W. Hinkeldey……………Chambersburg, PA
February 15, 2021

The Rev. John F. Lose……………………………Cornwall, PA
January 1, 2021

The Rev. Arthur L. Ruths………………………….Hanover, PA
March 2, 2021
The Rev. William C. Knotts……………………Gettysburg, PA
March 30, 2021

ROSTERED MINISTERS RETIRED
The Rev. John G. Largen………………………... June 30, 2020

The Rev. Beth Ann R. Hawk.………………November 22, 2020

Sister Davia Ann Evans…………………………….July 5, 2020

The Rev. E. Walter Cleckley Jr.……………..December 1, 2020

The Rev. Daniel O. Donmoyer……..…………October 24, 2020

The Rev. George M. Minick……….………..December 1, 2020

The Rev. Nancy L. Schwabe-Fry…………….November 1, 2020

The Rev. Robert W. Moore……………………...March 1, 2021

ORDINATIONS
NAME
Hammer,
Angela F.S.

CALL
St. Paul Evangelical Lutheran
Church
Penryn, PA

PLACE
St. Paul Evangelical Lutheran Church
Lititz, PA

DATE
July 26, 2020
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Toburen,
Jennifer L.

Christ Evangelical Lutheran Church
Duncannon, PA

Trinity Evangelical Lutheran Church
Camp Hill, PA

December 6, 2020

Barnes,
Kristen Marie

Penn State Health Holy Spirit
Medical Center
Camp Hill, PA

Shells Evangelical Lutheran Church
Grantville, PA

December 12, 2020

Butz,
Chad Alan

St. Peter Evangelical Lutheran
Church, Highspire, PA
Trinity Evangelical Lutheran
Church, Steelton, PA

St. Peter Evangelical Lutheran Church
Middletown, PA

December 13, 2020

Kayhart,
Matthew Arthur

St. Thomas Evangelical Lutheran
Church
Saint Thomas, PA

First Evangelical Lutheran Church
Chambersburg, PA

April 10, 2021

Books,
DeAnn Renea

Shiloh Evangelical Lutheran
Church
York, PA

St. Bartholomew’s United Evangelical
Lutheran Church ELCA
Hanover, PA

April 11, 2021

Eckman,
Elizabeth Peter

St. John Evangelical Lutheran
Church
Shiremanstown, PA

Trinity Evangelical Lutheran Church
Camp Hill, PA

June 6, 2021

ROSTERED PERSONS TRANSFERRING
TO THE LOWER SUSQUEHANNA SYNOD
NAME

TRANSFERRED FROM

DATE OF TRANSFER

Kiel, Michael David

North Carolina Synod

July 22, 2020

Terhune, C. Frank

Northeastern Pennsylvania Synod

August 3, 2020

Hand, Harold L. Jr.

Northeastern Pennsylvania Synod

February 2, 2021

Newhart, David Charles

Northeastern Pennsylvania Synod

February 2, 2021

Rice, Jody Vanetta

Northwestern Ohio Synod

February 5, 2021

Zimmann, Angela Kay

Metropolitan Washington D.C. Synod

March 15, 2021

Hoffman, Mark G. Vitalis

Delaware-Maryland Synod

April 21, 2021

ROSTERED PERSONS TRANSFERRING FROM
THE LOWER SUSQUEHANNA SYNOD
NAME

TRANSFERRED TO

DATE OF TRANSFER

Eza, Tonya Lynn

Upstate New York Synod

July 1, 2020

George, Elizabeth D.

Upstate New York Synod

October 15, 2020

Blezard, Robert C.

Delaware-Maryland Synod

November 1, 2020

Blezard, Sharron R.

Delaware-Maryland Synod

November 1, 2020

Werner, Nancy L.

Delaware-Maryland Synod

November 8, 2020
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Shanley, Eloise M.

New Jersey Synod

November 20, 2020

Largen, Kristin Johnston

Northeastern Iowa Synod

February 1, 2021

ROSTER CHANGES
NAME

FROM

TO

EFFECTIVE

Ajer Frantz,
Rebecca M.

Littlestown, St. John

On Leave From Call

May 1, 2021

Albers,
June W.

Retirement

Deceased

November 8, 2020

Anderson,
Eric N.

York Spring, Garden of Grace
Community of Churches

On Leave From Call

November 1, 2020

Anderson,
Eric N.

On Leave From Call

Hummelstown, St. Paul (Sand
Hill)

December 1, 2020

Anderson,
Eric N.

Hummelstown, St. Paul (Sand
Hill)

On Leave From Call

May 25, 2021

Barnes,
Kristen M.

Roster candidate approved for
ordination

Camp Hill, Penn State Health
Holy Spirit Medical Center

December 12, 2020

Blezard,
Robert C.

Assistant to the Bishop

Delaware-Maryland Synod

November 1, 2020

Blezard,
Sharron R.

Disability

Delaware-Maryland Synod

November 1, 2020

Books,
DeAnn Renea

Roster candidate approved for
ordination

York, Shiloh

April 11, 2021

Butz,
Chad A.

Roster candidate approved for
ordination

Highspire, St. Peter; and Steelton,
Trinity

December 13, 2020

Carlson,
Walter D.

Retirement

Deceased

October 25, 2020

Carnes,
Pamela J.

On Leave From Call

Shippensburg, Memorial

May 20, 2021

Cleckley,
E. Walter Jr.

Lititz, Luthercare

Retired

December 1, 2020

Davis,
Janice M.

Hanover, St. Matthew

On Leave From Call

February 1, 2021

Donmoyer,
Daniel O.

Schaefferstown, St. Luke

Retired

October 24, 2020

Erzkus,
Courtney Ann

Red Lion, Grace

Red Lion, Grace (Temporary
Disability)

August 18, 2020

Evans,
Davia Ann

Disability

Retired

July 5, 2020

Eza,
Tonya Lynn

Steelton, St. John; and Oberlin,
Salem

Upstate New York Synod

July 1, 2020
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George,
Elizabeth D.

New Oxford, First

Upstate New York Synod

October 15, 2020

Goad,
Terrence W.

Retirement

Resigned

March 13, 2021

Hammer,
Angela F.S.

Roster candidate approved for
ordination

Penryn, St. Paul

July 26, 2020

Hand,
Harold L. Jr.

Northeastern Pennsylvania Synod
- retired

Lower Susquehanna Synod retired

February 2, 2021

Haupt,
Laura L.M.

York, Luther Memorial

On Leave From Call - Family
Leave

September 14, 2020

Hawk,
Beth Ann R.

Lancaster, Christ

Retired

November 22, 2020

Hinkeldey,
Howard W.

Retired

Deceased

February 15, 2021

Hoffman,
Mark G. Vitalis

Delaware-Maryland Synod

Lower Susquehanna Synod

April 21, 2021

Holland,
Katrina L.

York, St. James

On Leave From Call

November 23, 2020

Holland,
Katrina L.

On Leave From Call

Lebanon, St. Matthew

January 26, 2021

Hope-Tringali,
David A.

On Leave From Call

Harrisburg, Tree 4 Hope

November 21, 2020

Hope-Tringali,
Jennifer A.

On Leave From Call

Harrisburg, Tree 4 Hope

November 21, 2020

Hummel,
Ted A.

Retirement

Resigned

November 21, 2020

Illick,
Pamela M.

Rouzerville, Trinity

Enola, St. Paul (Wertzville)

November 1, 2020

Jabre,
Jarrod A.

Arlington, VA, Lutheran College
Washington Semester

Removed

May 20, 2021

Joseph,
Martine

On Leave From Call - Family
Leave

ELCA Military Chaplain

July 10, 2020

Kayhart,
Matthew A.

Roster candidate approved for
ordination

Saint Thomas, St. Thomas

April 10, 2021

Keilholtz,
Sarah M.

Shiremanstown, St. John
(associate pastor)

Shiremanstown, St. John (lead
pastor)

June 28, 2020

Kiel,
Michael David

North Carolina Synod - retired

Lower Susquehanna Synod retired

July 22, 2020

Knotts,
William C.

Retirement

Deceased

March 30, 2021

Kopp,
Mark S.

Columbia, St. James

Millerville, St. Paul

November 9, 2020
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Largen,
John G.

Gettysburg, United Lutheran
Seminary

Retired

June 30, 2020

Largen,
Kristin Johnston

Gettysburg, United Lutheran
Seminary/Gettysburg College

Northeastern Iowa Synod

February 1, 2021

Lose,
John F.

Retirement

Deceased

January 1, 2021

Martini,
Elizabeth G.

Assistant to the Bishop (term)

Assistant to the Bishop
(regularized)

September 1, 2020

McCarthy,
Susan J.

On Leave From Call

East Berlin, Trinity

April 1, 2021

Miller,
Sherry A.

Gettysburg, SpiriTrust Lutheran

On Leave From Call

February 1, 2021

Minick,
George M.

Hummelstown, St. Paul (Sand
Hill)

Retired

December 1, 2020

Moore,
Robert W.

On Leave From Call

Retired

March 1, 2021

Newhart,
David Charles

Northeastern Pennsylvania Synod
- retired

Lower Susquehanna Synod retired

February 2, 2021

Northridge,
Amy E.

Dover, Rohler and Salem

On Leave From Call

May 10, 2021

Polanzke,
Elizabeth

York, St. Mark

York, St. James (term)

April 18, 2021

Rice,
Jody Vanetta

Northwestern Ohio Synod retired

Lower Susquehanna Synod retired

February 5, 2021

Lititz, Luthercare

February 1, 2021

Roman,
Nilda
Roscoe,
Marsha L.

Director for Mission
Interpretation

Assistant to the Bishop

November 1, 2020

Ruths,
Arthur L.

Retirement

Deceased

March 2, 2021

Schreffler,
David J.

Lemoyne, Trinity

Hummelstown, Zion

October 1, 2020

Schwabe-Fry,
Nancy L.

Denver, Muddy Creek

Retired

November 1, 2020

Shanley,
Eloise M.

Fayetteville, St. Paul

New Jersey Synod

November 20, 2020

Sheaffer,
Sterlen S.

Retirement

Deceased

January 27, 2021

Terhune,
C. Frank

Northeastern Pennsylvania Synod
- retired

Lower Susquehanna Synod retired

August 3, 2020

Toburen,
Jennifer L.

Roster candidate approved for
ordination

Duncannon, Christ

December 6, 2020
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Trout,
April Ellen

Tanzania, Iringa, Bega Kwa
Benga

Tanzania, Konde Diocese

March 1, 2021

Truscott,
Jeffrey A.

Singapore, Trinity Theological
College

Indonesia, Pemantangsiantar, STT

July 15, 2020

Van Orden,
Lois K.

Hummelstown, Zion

On Leave From Call

October 1, 2020

Van Orden,
Lois K.

On Leave From Call

York Springs, Holy Trinity

November 1, 2020

Werner,
Nancy L.

Hanover, SpiriTrust Lutheran

Delaware-Maryland Synod

November 8, 2020

Zimmann,
Angela Kay

Metropolitan Washington D.C.
Synod

Chambersburg, Wilson College

March 15, 2021

CONGREGATION CHANGES
NAME

DISSOLVED/REMOVED/
CONSOLIDATION/DISBANDED/
TRANSFERRED/MERGER/
RECEIVED

TO

EFFECTIVE

Sattazahn Lutheran Church (#01185)
Jonestown, Pennsylvania

Removed

North American Lutheran
Church (NALC)

November 21, 2020

St. Mark Evangelical Lutheran Church
(#01319)
Emigsville, Pennsylvania

Dissolved/disbanded

n/a

December 27, 2020

2021 – ORDAINED FIFTY YEARS
The Reverend Michael R. Brendle, son of Richard J. and Muriel P. Brendle, was born on February 15, 1942,
at Hanover, Pennsylvania, and was baptized on December 31, 1942. He was ordained into the Ministry of Word
and Sacrament on June 13, 1971, at Selinsgrove, Pennsylvania, by the Central Pennsylvania Synod of the
Lutheran Church in America, while a member of First Lutheran Church, New Oxford, Pennsylvania.
Pastor Brendle graduated from York Country Day School, York, Pennsylvania, in 1960; from Colgate University,
Hamilton, New York, with a Bachelor of Arts degree in 1964; and from the Lutheran Theological Seminary at
Gettysburg, Gettysburg, Pennsylvania, with a Master of Divinity degree in 1967. He did post-graduate study at Fordham University.
Pastor Brendle served as pastor of Mountainview Lutheran Parish, Houtzdale, Pennsylvania, from 1971-1979; St. John Lutheran Church,
Mercersburg, Pennsylvania, from 1979 until he retired in 2008. He served as secretary of the Clearfield District from 1972-1976.
He is a member of St. Luke Lutheran Church, Chambersburg, Pennsylvania.
Pastor Brendle also chaired the Shepherd Healing and Enabling Ministry Committee in the Central Pennsylvania Synod – LCA and, as
it was then known, the Committee for Ministry to Persons with Special Needs. He was a member of the Lutheran Theological Seminary
at Gettysburg Alumni Council for two terms.
Pastor Brendle also was president of the Mercersburg Area Ministerium on numerous occasions in his 28 years in that community. He
recalls: “Being the only pastor to live on the main drag I was the point person for helping the transients. The most difficult thing I did
was that I spearheaded and organized the community worship service in which all of the churches, whether or not they belonged to the
Mercersburg Ministerium, closed their doors for Sunday morning worship to celebrate together the 300th Anniversary of the town in a
joint service that accented the uniqueness of each denomination. The pastor of the Bethel AME Church preached. He had the most
unique style of preaching. The most fulfilling activity was my participation in helping out with the bell choir ministry for the
developmentally and physically challenged people in the greater Mercersburg area. We had both a children’s choir and an adult choir.
We started out with 8 and ended with 23 members in the adult choir. We played for the synod assembly.”
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In the wider community, Pastor Brendle served as the founding chair of the Mercersburg General Purpose Authority, serving until his
retirement in 2008.
On August 8, 1968, in Towson, Maryland, he married Martha née Zook. Their union was blessed with two daughters: Suzanne Michelle,
1971; and Tara Elise, 1973.
The Reverend James M. Emerick, son of James W. and Louise Emerick, was born on June 3, 1945, in
Hackensack, New Jersey, and was baptized on August 19, 1945. He was ordained into the Ministry of Word and
Sacrament by the Central Pennsylvania Synod of the Lutheran Church in America, on July 1, 1971, at St. Paul
Lutheran Church, Millersburg, Pennsylvania, where he was a member.
Pastor Emerick graduated from the Millersburg-Upper Paxton Union High School, Millersburg, Pennsylvania,
in 1963; from Gettysburg College, Gettysburg, Pennsylvania, with a Bachelor of Arts degree, in 1967; and from
the Lutheran School of Theology in Chicago, Chicago, Illinois, with a Master of Divinity degree, in 1971.
Pastor Emerick served as pastor of the Wertzville-Carlisle Spring Pastoral Charge, Enola, Pennsylvania, 1971-1976; Trinity Lutheran
Church, State College, Pennsylvania, 1976-1987; St. Mark Lutheran Church, York, Pennsylvania, 1988-1994; and St. Jacob Lutheran
Church in York New Salem, Pennsylvania, 1994 until he retired in 2006. In retirement, he has served as a supply preacher and continues
to be a dedicated member of the York Conference. He is a member of St Matthew Lutheran Church, York, Pennsylvania.
Pastor Emerick served on the Penn State University Lutheran Council, Campus Ministry, 1978-1981; as secretary, West Shore District,
1975-1976; Central Valleys, 1984-1986; Experiential Education Design Skills 1 & 2, Gettysburg College, 1973; Youth Counsel,
Seminary, 1972; Gestalt Therapy Trainer Program, 1976; Preaching Days 1985, Philadelphia Seminary, 1985.
On June 22, 1968, at Middletown, Pennsylvania, he married Laura née Mertz. Their union was blessed with two children: Jennifer
Laura, 1971, and Jason James, 1975.
The Reverend Robert L. Hoover, Jr., son of Robert Hoover, Sr. and Evelyn Hoover, was born on April 2,
1945, in Carlisle, Pennsylvania. He was ordained into the Ministry of Word and Sacrament by the Central
Pennsylvania Synod of the Lutheran Church in America on June 13, 1971, in Selinsgrove, Pennsylvania, while
he was a member of Jerusalem Lutheran Church, Rothsville, Pennsylvania.
Pastor Hoover graduated from Big Spring High School, Newville, Pennsylvania, in 1963; from Shippensburg
State College, Shippensburg, Pennsylvania, in 1967; and from the Lutheran School of Theology in Chicago,
Chicago, Illinois, with a Master of Divinity degree, in 1971. He pursued further education at the Lutheran
Theological Seminary at Gettysburg, 1988; San Francisco Theological Seminary, San Anselmo, California, 1999
DASD (Diploma in the Art of Spiritual Direction), Doctor of Ministry Studies, 2000.
Pastor Hoover served as pastor of Jerusalem Lutheran Church, Rothsville, Lititz, Pennsylvania, 1971-1978; St. Paul Lutheran Church,
Mundy’s Corner, Pennsylvania, 1978-1985; St. David Lutheran Church, Hanover, Pennsylvania, 1985-1988; and Trinity Lutheran
Church, Somerset, Pennsylvania, from 1992 until he retired in 2004. Pastor Hoover served seven congregations as Intentional Interim
Minister from 1988-1992 and 2006-2014. He is a member of Luther Memorial Lutheran Church, York, Pennsylvania.
In service to the wider church, Pastor Hoover provided spiritual direction as a gift to Gettysburg Seminary students through the Office
of Chaplain from 1999-2012 and continues to practice the art of spiritual direction. He provided startup leadership for the York Suburban
Backpack Project at Luther Memorial Lutheran Church, 2017-2019. Pastor Hoover served as a voting member of three ELCA
Churchwide Assemblies and as a volunteer for three more. He has been a pastoral leader to seven National Youth Gatherings and a
volunteer Community Life staff member for three more. Pastor Hoover was regularly a camp chaplain/teacher at Camp Nawakwa from
1971-1992. While in Rothsville, he served as a Lutheran Social Services-East Region Board Member. Throughout his ministry, Pastor
Hoover has remained active in district and conference ministry, taking his turn in leadership.
Pastor Hoover has enjoyed parenting seven Scottish Terriers from 1986 to the present, as well as gardening, camping, traveling, and
leading tour groups.
On November 23, 1968, in Paxton Presbyterian Church, Paxtang, Pennsylvania, he married Judith née Rutherford. Their union was
blessed with three daughters: Kathryn Lynn Kerr, 1970; and Elizabeth Marie Herrington, 1972; and Andrea Jane Hoover-Erbig, 1977.
They are additionally blessed with seven grandchildren.
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The Reverend Donald I. Lindman, son of the late Ivar S. and R. Virginia Lindman, was born on May 16, 1943,
at Youngstown, Ohio. He was ordained into the Ministry of Word and Sacrament by the Ohio Synod of the
Lutheran Church in America, on February 14, 1971, at Bethel Lutheran Church, Youngstown, Ohio. Where he
was a member.
Pastor Lindman graduated from Boardman High School, Youngstown, Ohio, in 1961; from Thiel College,
Greenville, Pennsylvania, with a Bachelor of Arts degree, in 1965; and from the Lutheran Theological Seminary
at Gettysburg, Gettysburg, Pennsylvania, with a Master of Divinity degree, in 1971.
Pastor Lindman served as pastor of Evangelical Lutheran Church, Reedsville, Pennsylvania, 1971-1978; and Holy Trinity Lutheran
Church, Ephrata, Pennsylvania, 1979-1983. After a period of graduate study, he served as chaplain to the Veterans Administration
Medical Center in Lebanon, Pennsylvania, from 1986 until he retired in 2003. He is a member of Trinity Lutheran Church, New
Holland, Pennsylvania.
Pastor Lindman participated in the Lutheran Council, Campus Ministry, Pennsylvania State University, 1974-1979; the Management
Grid Seminar, 1972; the Development Technology Council Youth Council Seminar 1973; Occupation and Life Plan 1974; Lancaster
Career Development Center, 1974; Time Management Seminar, 1975; Leadership in a Small Congregation, 1976; Counsel Seminar;
Pennsylvania National Guard; and the Seminar on Children of Aging, 1976.
Pastor Lindman served his country for many years as Army Reserves Chaplain, 1975-2003, and was mobilized to active duty following
the events of September 11, 2001. He was honored by the Reserve Officers Association in 2003 as the Chaplain of the Year. We thank
Pastor Lindman for his military service.
On July 13, 1968, at New Castle, Pennsylvania, he married Kathleen née McClelland. They have been blessed with two daughters: Anne
Elizabeth Zerbe, 1971; Julia Ruth, 1976.
The Reverend Edgar C. Reed, son of Raymond A. and Stella M. Reed, was born on November 7, 1944, in
Allentown, Pennsylvania, and was baptized on April 4, 1945. He was ordained into the Ministry of Word and
Sacrament by the Northeastern Pennsylvania Synod of the Lutheran Church in America, on August 29, 1971, at
Christ Lutheran Church, Freemansburg, Pennsylvania, where he was a member.
Pastor Reed graduated from Liberty High School, Bethlehem, Pennsylvania, in 1962; from Muhlenberg College,
Allentown, Pennsylvania, with a Bachelor of Arts degree, in 1967; and from the Hamma School of Theology in
Springfield, Ohio, with a Master of Divinity degree, in 1971.
Pastor Reed served as pastor of Shepherd of the Hills Lutheran Church, Dushore, Pennsylvania, 1971-1979; St. John Lutheran Church,
Friedensburg, Pennsylvania, 1979-1984; Holy Trinity Lutheran Church, Leesport, Pennsylvania, 1984-1997; Salem 1997-2010; and
Christ United Lutheran Parish (Rohlers and Salem Lutheran Churches), Dover, Pennsylvania, 2010 until he retired in 2012. He is a
member of Quickel Lutheran Church, York, Pennsylvania.
Pastor Reed further served on the Board of Lutheran Welfare Service of Northeastern Pennsylvania for six years; on the Communications
Committee of the Northeastern Pennsylvania Synod; for 20 years as the official photographer of the Northeastern Pennsylvania Synod
Assemblies; for 6 years as dean of the North York Conference of the Lower Susquehanna Synod; and for 6 years on the Congregations
Together in Mission Taskforce of the Lower Susquehanna Synod. In the wider community, Pastor Reed served on the board of the
Dover Area Youth Network.
On March 16, 1968, at Christ Lutheran Church, Freemansburg, Pennsylvania, he married his wife, Marilyn. Their union was blessed
with two children: Jeremy S., 1975, and Sarah M., 1976. He is also the proud grandfather of Madeleine.
The Reverend Kester T. Sobers, III, son of Chester Transeau and Eleanor (Schaefer) Sobers, was born on
February 25, 1945, in Williamsport, Pennsylvania. He was ordained into the Ministry of Word and Sacrament by
the Central Pennsylvania Synod of the Lutheran Church in America on June 13, 1971, in Selinsgrove,
Pennsylvania, while he was a member of St. Mark Lutheran Church, Williamsport, Pennsylvania.
Pastor Sobers graduated the Williamsport Area Jr-Sr High School, Williamsport, Pennsylvania, in 1963; from
Lycoming College, Williamsport, Pennsylvania, with a Bachelor of Arts degree, in 1967; and from the Lutheran
Theological Seminary at Gettysburg, Gettysburg, Pennsylvania, with a Master of Divinity degree, in 1971.
Pastor Sobers served as pastor of the Sidman-Elton Lutheran Parish, Johnstown, Pennsylvania, 1971-1975; and pastor of the Lutheran
Church of the Good Shepherd, Paxtang, Harrisburg, Pennsylvania, 1975-2008, when he went on disability leave, retiring in 2011. He is
a member of the Lutheran Church of the Good Shepherd, Harrisburg, Pennsylvania, where he is the Pastor Emeritus.
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Pastor Sobers served as secretary of the Johnstown District, 1975-1976; secretary of the Harrisburg District, 1980-1981; and dean of the
Harrisburg District, 1981-1983. His second language is Spanish.
On May 27, 1967, in St. Mark Lutheran Church, Williamsport, Pennsylvania, he married Judith née Moore. Their union has been
blessed with three children: Michael Jude, 1969; Timothy Andrew, 1973; and Mary-Margaret Elizabeth, 1974.

REPORT OF THE ACTING VICE PRESIDENT
I am about to do a new thing; now it springs forth, do you not perceive it? I will make a way in the wilderness and rivers in the desert.
Isaiah 43:19
It has been a little over a year since COVID-19 made its presence known. The church, which is typically known as moving slowly,
responded and adapted quickly. We continue to share the gospel in new ways through online worship, bible studies, retreats and more.
We also adjusted ways in which we spread the gospel through engaging our communities via food ministries, homeless ministries, social
justice ministries and more. Looking back over the past year, God has worked and continues to work in our lives doing new things and
showing us new ways to be the church.
Our 2020 Synod Assembly was not held due to the impact of the pandemic. As a result, the Synod Council acted to fill Synod Council
vacancies until the next Synod Assembly could be held. The following persons were elected to fill one-year terms until 2021 elections
were held: James Druckenbrod, the Rev. Molly Haggerty, the Rev. Brian McClinton, Stacey Schroeder, and Carlotta “Chucki” Strevig.
Those seats will be filled by election at our 2021 assembly.
The election for synod vice president scheduled for 2020 also could not be held. Vice President Lucinda Bringman had submitted a
letter of resignation effective October 31, 2020, thus creating a vacancy for the office. On November 4, 2020, Bishop Jim Dunlop
appointed me to the position of acting synod vice president. Since that time, I have been walking with God on a very steep learning
curve. Fortunately, others walk with me and support me as I learn. Thank you to Lucinda Bringman for sharing your knowledge and
continued guidance through Zoom meetings, phone calls and email. Thank you to Bishop Jim Dunlop for your patience and support.
Thank you to the Rev. Beth Schlegel, synod secretary, for your guidance regarding procedure and policy. Thank you to Joe Stepansky,
synod treasurer, for your gift of explaining finances in a way that I can easily understand. Thank you to our dedicated and amazing
synod staff for your support. I must especially thank Debbie Clark for sharing her wealth of information with me and being patient as I
moved into the role. I am blessed to serve with such an amazing team.
As acting synod vice president, one of my duties is to chair the Synod Council. Our Synod Council members are dedicated and faithful
rostered and lay leaders. Our meetings are typically held on four Saturdays and one Thursday evening during the year. In addition,
council members serve as committee chairs, committee members and liaisons to committees and conferences. Together, with Christ at
our side, our Synod Council works to support the mission of our Lower Susquehanna Synod and participates in visioning where the
future may take us. I am truly blessed and thankful to work with the members of council. This year we say thank you to council
members who have completed their terms and will not be serving on the Synod Council in 2021-2022: The Rev. Matthew Best, the
Rev. Jillian Riddle, Carlotta “Chucki” Strevig and Theodore Wolfe.

Equipping Leaders
Our synod continues to support both rostered and lay leaders through offering a variety of trainings, retreats, and programs. Many online
opportunities are offered in a wide range of topics. Additionally, our camps offered our rostered leaders opportunities for informal time
away for rest and refreshment at Camp Nawakwa, Camp Kirchenwald and the Wittel Farm.
Online worship and faith formation gained great importance during this time of pandemic. During our Bishop’s Convocation in October,
hybrid church was the topic for training and discussion. Hybrid church continues to develop and grow in exciting new ways.
Our bishop and synod staff are dedicated to caring for our rostered leaders and provide support and guidance to them throughout
candidacy and mobility.
Alpha Beta Christos/First Call Theological Training specifically supports our rostered leaders in their first call through fellowship,
discussion, and training.
Leadership Training Camp and youth activities continue to foster the gifts of our youth who are interested in leadership roles in the
church.
Our synod’s Justice Ministries initiative is moving full steam ahead! Wednesday morning chapel services shared worship focused on
various justice issues. The Justice Ministries developed a justice-focused Lenten devotion series and made it available for download.
Planning is underway for worship services, including a Juneteenth worship experience.
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Synod Council members participated in cultural competency training during our meetings in February and April. This introduced us to
thinking in a new way about justice issues and becoming more aware of our communities. Training is available on an ongoing basis
through our synod.

Encouraging Cooperation
Congregations are working together more – sharing resources, ministries, and events. Our synod can help connect congregations that
want to share ministries. Synod staff are available for consultation about sharing church staff, forming partnerships, and looking at
creative ways to serve God together.
The bishops and vice presidents from the eight synods in Region 8 meet on a regular basis. Together, we have identified specific areas
where we can work together across synods. The first steps in shared ministry involve youth and technology. Planning is still underway
regarding youth ministry. The technology team shared information about online Synod Assembly and communication.
Synod vice presidents from across the ELCA meet monthly via Zoom regarding a variety of topics impacting our synods and churchwide
organization, the role of vice president, training, new mission, and ideas for further development. The group provides support and insight
into issues that impact vice presidents.

Engaging in New Mission
The Lower Susquehanna Synod Mission Fund was established to provide initial funding support for the growth of ministries within our
synod. The Lower Susquehanna Synod Mission Fund Committee receives and reviews grant proposals approximately three times per
year. The application form is found on our synod website.
Early in the days of the pandemic, worship became an online experience and has continued to develop in amazing ways. Many leaders
and congregations took their first steps into the world of social media and experienced success. As we move forward, worship continues
to be offered online even as some congregations have returned to in-person worship with appropriate COVID-19 precautions in place.
We are seeing the growth of hybrid church. The Bishop’s Convocation in October 2020 featured Hybrid Church. Resources are available
to learn more about hybrid church, including the book, Becoming a Hybrid Church, written by Dave Daubert and Richard Jorgensen.
More training will be offered in the near future.
The R3 initiative continues and focuses on relationships - relationship with God, relationship with each other, and relationship with our
community. This is the second “round” of R3; and due to the pandemic, we have moved online. This has not diminished the enthusiasm
of the R3 teams! I served as an R3 coach during the first time the initiative was offered and am serving as a coach for the second round.
Our R3 teams are doing great work in their congregations and communities. Congregations in the R3 program make a commitment to
work toward renewing their congregations spiritually, connecting with their communities, developing principles on which to base their
ministry, and envisioning how they can continue to develop their ministries.
At present, we are experiencing a challenging time for the church. Our rostered leaders and lay leaders are responding to rapid changes.
Our congregations are adjusting to the new way of being the church, and at the same time are grieving for what used to be. Our bishop
and synod staff are also facing new challenges and running as fast as they can. Please keep all our leaders in your prayers. Encourage
our bishop, synod staff, pastors, and deacons to take breaks and rest. Be patient with each other and be kind to one another.
Take another look at Isaiah 43:19. I like the way The Message paraphrase says it:
Be alert, be present. I’m about to do something brand-new. It’s bursting out! Don’t you see it? There it is! I’m making a road
through the desert, rivers in the badlands.
God promised to provide a road and rivers for us to use on our journey and will accompany us every stop of the way. God’s blessings
and peace to you.
Jennifer Lau, acting vice president

REPORT OF THE SYNOD SECRETARY
“Let your steadfast love, O LORD, be upon us even as we hope in you.” Psalm 33:22
Everything about this past year must be understood in the context of the global coronavirus pandemic. In some ways, the experience of
this time might be likened to the experience of Noah and his family on the ark. We might imagine the deprivation, stench, burden of
responsibility, and the constant pitching and rocking of the ark as the rising flood waters carried them along. It was not a cruise of
luxury, but it was nevertheless God’s means of giving new life to all creation. As I write this, the pandemic is not over. We are slowly
being vaccinated, but we have not yet reached the level of safe immunity. The number of cases in our area was declining, but is now
rising again, and we must continue to wear the masks, refrain from singing indoors in worship, practice good hand hygiene and avoid
close physical contact with those outside our immediate family since these are practices that contribute to the health and wellbeing of
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everyone in our community. The rain is letting up, but the storm is not yet over. The water is receding, but the dove has not yet brought
the olive branch to let us know it is soon time to get off the ark. We continue to trust in the steadfast love of the Lord God and persevere
in hope.
The people of God have always responded to a promise of God – a word of hope and new life. Noah built an ark in the desert and waited
for the rain to fall. Moses led the people out of Egypt and through the wilderness to a land promised by God. John the Baptizer prepared
many in the Jordan River to embrace the kingdom of heaven which Jesus inaugurated with his life, death, and resurrection. Each of these
events happened over a long period of time, with challenges and struggles and resistance and suffering. In each case, God delivered on
the promises made. In each case, God delivered from the struggle to bring the people of faith to new life.
The new life God has wrought among us in the time of pandemic includes the intensive and accelerated learning and using of technology
to further the Church’s mission. We learned to use Zoom and other video-and teleconferencing platforms for meetings, worship, and
learning. Facebook groups emerged in new ways. Our synod staff developed webinars and videos to assist congregations and leaders in
addressing the needs of this unusual season. Colleagues in ministry began sharing experience and knowledge with each other in ways
that had not happened before. Our shared vulnerability opened pathways for strengthening our ministry throughout the synod. Bishop
Dunlop held regular Zoom gatherings of rostered ministers, allowing them to become acquainted in new ways, building stronger
relationships. Our weekly chapel services, previously limited to those present in the building, became online services for a wider
congregation, blessing many in and beyond our synod. For our synod as for many congregations, the use of technology to carry out the
fundamental mission of the Church changed our practice and our vision for the future. We have just engaged Kellen Michalowski to
assist us with technology and communication as we continue to grow our capacity to reach more people with the Gospel of Jesus Christ.
I think of these things as I reflect on the past year in the wilderness or flood (pick your image) of the coronavirus pandemic. We endured
the onslaught of this unseen enemy – personally, as congregations, as a synod, as the Church, and as the whole world – and trusted the
goodness of God who delivers from evil. We adapted to the rapidly changing landscape of the pandemic. Processes and procedures that
we took for granted had to give way to new ways and means of accomplishing God’s mission. We learned to work and worship from
home. We learned new language – livestream, Zoom, platform, remote learning, digital, hybrid church, webinar – so that the old language
of faith in Jesus could resound.
One of the biggest impacts of the pandemic on our life as synod was the postponement of the 2020 Synod Assembly. Last March and
April, we continued to work toward the assembly, not knowing what the course of the virus would be. When it became clear that we
would not be able to gather and that a fall event would also not be feasible, we set aside the scheduled work until 2021. We also began
planning for a digital assembly for this year, 2021, an undertaking that has required new learning, extensive collaboration, and a
reshaping of our assembly patterns. That work is still underway. As secretary, I draft the assembly agenda, rules of procedure, and
support the work of the Assembly Planning Committee. With the rest of the staff, I also work behind the scenes to help the assembly
flow smoothly. I certify the voting members present during the assembly to help establish quorum. I also work with Debbie Clark to
prepare the Bulletin of Reports and the Minutes Book for each Synod Assembly.
In addition, I work with the Constitution Committee in reviewing and revising the synod governing documents. In 2020, that committee
did a comprehensive review in light of the changes from the 2019 Churchwide Assembly. The result of that work are proposed
amendments that are on our agenda for the 2021 Synod Assembly. My office is also responsible for reviewing the governing documents
of congregations. The constitution, bylaws, and continuing resolutions for the synod and for congregations are updated every three years
in conjunction with the churchwide assemblies. Since taking office in the fall of 2019, I have assisted over 48 congregations with their
documents. I have also completed a digital record of the governing documents we have on file for congregations. Forty percent of
congregations have updated their constitutions, bylaws, and continuing resolutions in the past five years. Of the 235 congregations on
file, 6 have not filed their documents with the synod office; 36 have not updated in 30 or more years; 63 have not updated in 20 years;
40 have not updated in the past 10 years. Updates are typically generated with amendments to the Constitutions, Bylaws, and Continuing
Resolutions of the Evangelical Lutheran Church in America made by the triennial churchwide assemblies. Some documents on file predate the ELCA. Our oldest congregation governing documents on file are those of Holy Trinity, Lancaster, of historic significance,
dating to 1767. It has been an interesting journey of discovery to see how united we are in faith and how varied we are in administrative
organization.
The Gifts Discernment Committee is also part of my work, particularly when it is time to elect synod officers. In 2020, we finalized our
work to fill the office of vice president and began working on the office of treasurer. Since elections were not held in 2020, both of those
elections will be held in 2021. The greatest challenge we faced was finding persons willing to stand for election to these offices. We
know there are people within our congregations with the gifts to serve and we continue to pray for the Holy Spirit to raise up faithful
leaders.
The Nominating Committee had the daunting task of verifying and maintaining the slates of nominees for the postponed 2020 Synod
Assembly as well as seeking nominees for the 2021 elections, including voting members to the 2022 Churchwide Assembly. I commend
this team of people, who represent all 14 conferences in our synod, for their diligent work.
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My regular work entails preparing calls of meetings, agendas, and minutes for the Synod Council and its Executive Committee;
participating in staff meetings and retreats; helping to prepare pre-assembly materials, the bulletin of reports, the notifications of
proposed amendments to our governing documents, resolutions, and memorials, and the final minutes book; completing necessary
correspondence, including letters of election, appointment, retirement and anniversary of ordination, and condolence; reviewing
numerous congregational governing documents and providing guidance for congregations that are updating their documents; assisting
congregations in the process of closing; reporting the official actions of this synod to the churchwide organization; maintaining the
policy manual, updating the index of actions, maintaining the record of the corporate minutes; and responding to the numerous questions
and requests that come to the secretary’s office. I also gather and inventory materials to be transferred to the regional archives at the
United Lutheran Seminary at Gettysburg.
In addition to serving as synod secretary, I serve as the pastor of two of our synod congregations, St. Peter’s in York and Christ in
Manchester.
I would be remiss if I did not take this opportunity to express my personal appreciation to: Debbie Clark for invaluable administrative
support, Dana Blouch-Hanson, Marsha Roscoe, Marty Shifflett, Charlie Roberts, Rob Blezard, Denise Ferguson, Cathy Paul, and Cathy
Deitrich for the valuable staff assistance they have provided to me and my office; to Bishop Dunlop, officers Lucinda Bringman, Jennifer
Lau, Joe Stepansky, and all the members of this synod’s staff for their encouragement and support; to Tom McKee for continued
assistance and guidance; and to you, the synod in assembly, for this opportunity to serve the Lord Jesus and his Church.
I give praise and glory to God for revealing love and grace to us in Jesus Christ and for giving us the promise of eternal life.
Beth A. Schlegel, synod secretary

SYNOD COUNCIL ACTIONS SINCE JUNE 1, 2020
DURING CORONAVIRUS PANDEMIC
Calls, Appointments, Elections
+
+
+
+
+
+
+
+
+
+
+

+
+
+

Appointed the Rev. Shawn Berkebile and the Rev. Richard B. Geib to the Candidacy Committee for first five-year terms
expiring in 2025. (SC20.06.37.)
Elected to the board of directors for Luthercare David R. Bradbury, Oneida D. DeLuca, Bernard J. LaPine, Megan Lecas, and
Raymond A. Millen for first three-year terms, expiring 4/2023; and James Devine for a second three-year term, expiring 4/2023.
(SC20.06.37.)
Called Deacon Kristin A. Vought as Director of Development for the Gettysburg Hospital Foundation, effective May 30, 2017.
(SC20.06.38.)
Renewed the call of the Rev. Linda Shank to serve as pastor of Christ Lutheran Church, New Bloomfield, under the terms of
synod administration, for one additional year, effective June 3, 2020 until June 2, 2021, or until the congregation can meet to
regularize the call. (SC20.06.39.)
Renewed the call of the Rev. Joel Folkemer to serve as pastor of Union Lutheran Church, York, under the terms of synod
administration, for one additional year, effective September 1, 2020 until August 31, 2021, or until the congregation can meet.
(SC20.06.40.)
Appointed Ann Seitz-Brown and the Rev. Sarah E. Teichmann to the Candidacy Committee for a 1st five-year term, expiring
2025. (SC20.09.45.)
Appointed the Rev. Marleen E. Griffith-Stull to the Compensation and Benefits Committee for a 1 st three-year term, expiring
2023. (SC20.09.45.)
Appointed Karen Deck to the Konde Diocese Committee for a 2nd three-year term, expiring 2023. (SC20.09.45.)
Appointed the Rev. Brian A. McClinton to the Lower Susquehanna Synod Mission Fund Committee for a 1 st three-year term,
expiring 2023. (SC20.09.45.)
Appointed the Rev. A.J. Domines to the Synod Worship Committee for a 1 st three-year term, expiring 2023. (SC20.09.45.)
Appointed to the 2021 Assembly Planning Committee Stella Ludwig, chair, sc; Jennifer R. Lau, acting synod vice president;
the Rev. Beth Schlegel, synod secretary, Charlie Roberts, staff; the Rev. Dana Blouch-Hanson, staff, assembly manager;
Deacon Marsha L. Roscoe, staff; Catherine F. Deitrich, assembly registrar; the Rev. Matthew Best, sc; Daniel Picone, sc; the
Rev. Edward J. Robbins; and Joyce Frigm. (SC20.09.45.)
Appointed to the Constitution Committee Chucki Strevig, chair, sc; the Rev. Beth Schlegel, synod secretary; ______, sc; the
Rev. Jeffrey C. Compton; Jered L. Hock. (SC20.09.45.)
Appointed to the Finance and Budget Committee Meredith Killian Askey, chair, sc; Joseph M. Stepansky, synod treasurer;
_________, sc; Dawn O. Frees; Joyce E. Frigm; Wayne R. Gongaware; _______ sc; and Vicki Rutter (SC20.09.45.)
Appointed to the Gifts Discernment Committee Kay Hinkle, chair, sc; the Rev. James S. Dunlop, bishop; the Rev. Beth
Schlegel, synod secretary; the Rev. Eric Anderson; Debra Barrett, sc; the Rev. Douglas DeStephano; Holly Freas-Webster;
Robert Walton; and Jane Wigand. (SC20.09.45.)
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Appointed to the Mission Committee the Rev. Matthew B. Best, chair, sc; the Rev. James S. Dunlop, bishop; Jennifer R. Lau,
acting synod vice president; the Rev. Richard E. Jorgensen Jr., DEM; Deacon Marsha L. Roscoe, staff; the Rev. Jack Horner,
sc; the Rev. Jillian Riddle, sc; the Rev. Kathleen J. Baker; and Holly Freas-Webster. (SC20.09.45.)
Appointed to the Personnel Committee Zach Weiss, chair, sc; Jennifer R. Lau, acting synod vice president; the Rev. Martha
Boyd; and Gary L. Laabs. (SC20.09.45.)
Appointed the following Synod Council liaisons to committees and task forces: Compensation and Benefits, Kay Hinkle sc;
Criminal Justice System Ministries, Chucki Strevig, sc; Gift and Bequest Acceptance, Stella Ludwig, sc; Konde Diocese, Zach
Weiss, sc; Lower Susquehanna Synod Mission Fund, the Rev. Jack Horner, sc; Synodical Worship, the Rev. Gretchen Ierien,
sc; United Campus Ministries Shippensburg/Millersville, Daniel Picone, sc; World Hunger, the Rev. Jillian Riddle, sc;
Lutheran Camping Corporation, Meredith Killian Askey, sc; Region 8 Steering Committee, Jennifer Lau, acting synod vice
president. (SC20.09.45.)
Appointed the following Synod Council liaisons to conferences: Chambersburg, Chucki Strevig; Hanover, Kay Hinkle;
Harrisburg, Meredith Askey; Lancaster, Debra Barrett; Lebanon, the Rev. Gretchen Ierien; North Lancaster, Stella Ludwig;
Perry, Zach Weiss; South York, Daniel Picone; Upper Dauphin, the Rev. Jillian Riddle; West Shore, the Rev. Matthew Best
and the Rev. Jack Horner. (SC20.09.45.)
Appointed to the AMMPARO Task Force Deacon David Hope-Tringali, the Rev. Jennifer Hope-Tringali, and the Rev. Carla
Christopher Wilson, synod staff. (SC20.11.63.)
Appointed Lou Shaffer to the Criminal Justice System Ministries Task Force. (SC20.11.63.)
Appointed to the Reconciling in Christ Task Force the Rev. Michael E. Allwein; Sister Davia Evans; the Rev. Joel S.B.
Folkemer; the Rev. Traci Benditz Glover; the Rev. Angela F.S. Hammer; the Rev. Richard E.T. Jorgensen Jr., synod staff; Beth
McKinley; Marty Jo Stellabotte-Irvin; the Rev. Carla Christopher Wilson, synod staff; Michael Youse; and the Rev. Dr. Martin
Otto Zimmann. (SC20.11.63.)
Appointed to the Toward Racial Justice Task Force the Rev. Jay Eckman, Elizabeth Peter Eckman, Moses Robson Kavishe,
and Jacqueline Smith-Bennett. (SC20.11.63.)
Appointed to the Transforming Ministry Team the Rev. Titus D. Clarke; Jonah Davis; the Rev. Newell W. Embley III; the Rev.
Joel S.B. Folkemer; the Rev. Katrina L. Holland; the Rev. Pamela M. Illick; the Rev. Richard E.T. Jorgensen Jr., synod staff;
the Rev. Mary Anne Kingsborough; the Rev. Dione M. Klepetka; the Rev. Kathy A. Kuehl; Jennifer R. Lau, acting synod vice
president; the Rev. Christina H. Minnich; Deacon Marsha L. Roscoe, synod staff; the Rev. Timothy J. Seitz-Brown; the Rev.
Carla Christopher Wilson, synod staff. (SC20.11.63.)
Elected to the board of directors for the Lutheran Camping Corporation of Central Pennsylvania Deacon Emily Myallis for an
unexpired term, expiring in 2022; the Rev. Drahomir Oslik for a 1st term, expiring in 2023; Rachel Berkebile for a 2nd term,
expiring in 2023; Lyle Hosler for a 2nd term, expiring in 2023; and Eric Huth for a 2nd term, expiring in 2023. (SC20.11.63.)
Elected to the board of directors for the United Lutheran Seminary the Rev. Constance L. Mentzer for a 2nd term, expiring in
2023. (SC20.11.63.)
Appointed Lucinda Bringman to the Assembly Planning Committee. (SC20.11.63.)
Appointed the Rev. Brian A. McClinton, sc, to the Constitution Committee. (SC20.11.63.)
Appointed to the Finance and Budget Committee James F. Druckenbrod, sc; and Michael P. Zeigler, sc. (SC20.11.63.)
Appointed to the Mission Committee Stacy Schroeder, sc; Theodore D. Wolfe, sc (youth), and Chuck Book. (SC20.11.63.)
Appointed to the Personnel Committee the Rev. Molly Haggerty, sc; and the Rev. Gretchen Ierien, sc. (SC20.11.63.)
Appointed the following Synod Council liaisons to committees and task forces: James F. Druckenbrod, sc, to the Stewardship
Committee; Stacy Schroeder, sc, to the Toward Racial Justice Task Force; Michael Zeigler, sc, to the Audit Committee.
(SC20.11.63.)
Appointed the following Synod Council liaisons to conferences: James F. Druckenbrod to the Gettysburg Conference; the Rev.
Brian A. McClinton to the North York Conference; the Rev. Molly Haggerty to the West Cumberland Conference, and Stacy
Schroeder to the York Conference. (SC20.11.63.)
Called the Rev. Eric N. Anderson as Intentional Interim Pastor for St. Paul (Sand Hill) Lutheran Church, Hummelstown,
effective December 1, 2020, until December 1, 2021. (SC20.11.64.)
Called Kristen M. Barnes, candidate for the roster of Ministers of Word and Service approved for ordination, as Staff Chaplain
for Penn State Health Holy Spirit Medical Center, for a three-year term, effective June 7, 2020, until June 7, 2023. (SC20.11.65.)
Called the Rev. Jennifer A. Hope-Tringali as Global Missionary for the Lower Susquehanna Synod, for a six-year term effective
November 21, 2020, and expiring February 28, 2026. (SC20.11.66)
Called Deacon David A. Hope-Tringali as Global Missionary for the Lower Susquehanna Synod, for a six-year term effective
November 21, 2020, and expiring February 28, 2026. (SC20.11.67.)
Called the Rev. Lois K. Van Orden as Intentional Interim Pastor for Holy Trinity Lutheran Church, York Springs, effective
November 1, 2020, until October 31, 2021. (SC20.11.68.)
Appointed the Rev. Sean Spencer Titus to the Assembly Planning Committee for a one-year term expiring in 2021.
(SC21.02.01.)
Appointed the Rev. Robert W. Wallace to the Mission Committee for a one-year term expiring in 2021. (SC21.02.01.)
Appointed William Shoemaker to the Candidacy Committee for a 1st five-year term expiring in 2026. (SC21.02.01.)
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Appointed to the AMMPARO Task Force Sister Dottie Almoney, David Atkinson, the Rev. Wicky L. Barnes III, Carol Forbes,
the Rev. Daniel M. Long, and the Rev. Charles H. Oberkehr. (SC21.02.01.)
Appointed to the Disability Ministry Task Force the Rev. Molly Haggerty, chair, sc; Gale du Pont; Debbie Sweger; the Rev.
Carla Christopher Wilson, staff liaison. (SC21.02.01.)
Appointed to the Toward Racial Justice Task Force Dr. Kris Albert. (SC21.02.01.)
Appointed to the Homelessness and Affordable Housing Task Force the Rev. Matthew B. Best, sc; the Rev. Timothy A.
Mentzer; and the Rev. Jillian E. Riddle, sc. (SC21.02.01.)
Called the Rev. Katrina L. Holland, as Intentional Interim Pastor for St. Matthew Lutheran Church, Lebanon, effective January
26, 2021 until January 25, 2022 or until the congregation has called a permanent pastor. (SC21.02.03.)
Appointed to the Candidacy Committee the Rev. Titus Clarke for a 1st five-year term expiring in 2026; and Jeffrey Weaver for
a 2nd five-year term expiring in 2026. (SC21.04.14.)
Appointed the Rev. Douglas Johnson to the Compensation and Benefits Committee for a 2nd three-year term expiring in 2024.
(SC21.04.14.)
Appointed Daniel Bringman to the Audit Committee for a 1st three-year term expiring in 2024. (SC21.04.14.)
Appointed to the LGBTQIA+ Affirming Task Force Adam Bachman, the Rev. David Fisher, Kristen Oleary, and Trey Perez.
(SC21.04.14.)
Appointed to the Committee for Stewardship Education and Mission Support Andrea Oslikova for a 1st three-year term expiring
in 2024; the Rev. Elizabeth Polanzke for a 1st three-year term expiring in 2024; and Zachary Weiss for a 1st three-year term
expiring in 2024. (SC21.04.14.)
Called the Rev. William Chamberlin as hospice chaplain with Celtic Hospice and Home Health, Mechanicsburg, for one
additional three-year term, effective November 20, 2020, and expiring November 20, 2023. (SC21.04.15.)
Called the Rev. Jillian Riddle as chaplain with Luthercare, Lititz, for one additional year, effective January 1, 2021, and expiring
December 31, 2021. (SC21.04.16.)
Called the Rev. Angela Zimmann as vice president of institutional advancement with Wilson College, Chambersburg, effective
March 15, 2021. (SC21.04.17.)
Called the Rev. Elizabeth Polanzke to serve as pastor of St. James Lutheran Church, York, under the terms of synod
administration for a three-year term call, effective April 18, 2021, and expiring April 17, 2024. (SC21.04.18.)

New Business
+
+
+
+
+
+
+
+
+
+
+
+
+
+
+

Continued on-leave-from-call status for family leave of the Rev. Martine Joseph, until June 19, 2021 and on-leave-from-call
status of Deacon David Hope-Tringali, until July 1, 2021; and of the Rev. Jennifer Hope-Tringali, until July 1, 2021.
(SC20.06.37.)
Affirmed the decision of the Barrens United Lutheran Church Congregation Meeting, which voted on February 3, 2019, to
close the congregation; the final worship service was held on October 27, 2019. (SC20.06.41.)
Affirmed the decision of the Second Lutheran Church, Chambersburg, Congregation Meeting, which voted on October 27,
2019, to close the congregation; their final worship service was held January 19, 2020. (SC20.06.42.)
Accepted the reports of the independent auditors for fiscal year 2019. (SC20.06.43.)
Retained RKL as the auditor for Fiscal Year 2020. (SC20.06.44.)
Certified the minutes of the 2019 Synod Assembly as the official protocol of said assembly, to be deposited in the archives.
(SC20.09.45.)
Granted disability status to the Rev. Courtney Ann Erzkus, effective August 18, 2020. (SC20.09.45.)
Granted on-leave-from-call status to the Rev. Susan J. McCarthy, effective March 1, 2020. (SC20.09.45.)
Granted on-leave-from-call-Family Leave status for the Rev. Laura L.M. Haupt, effective September 14, 2020. (SC20.09.45.)
Approved the retirement requests of Sister Davia Ann Evans, effective July 5, 2020; the Rev. Daniel O. Donmoyer, effective
October 24, 2020; the Rev. Nancy L. Schwabe-Fry, effective November 1, 2020; the Rev. Beth Ann R. Hawk, effective
November 22, 2020; the Rev. George M. Minick, effective December 1, 2020. (SC20.09.45.)
Renewed the call of the Rev. Jacquelyn H. Roderick, as bereavement coordinator and chaplain of York Hospital and WellSpan
Surgical and Rehab Hospital, without conditions of term, effective June 16, 2020. (SC20.09.46.)
Regularized the call of the Rev. Elizabeth G. Martini as assistant to the bishop of the Lower Susquehanna Synod until February
28, 2026. (SC20.09.47.)
Renewed the call of the Rev. Katrina Holland as Intentional Interim Pastor of St. James Lutheran Church, York, effective
September 16, 2020, until September 15, 2021. (SC20.09.48.)
Affirmed the decision of the congregation of Grace Lutheran Church (Two Taverns), Gettysburg, Pennsylvania, to dissolve,
having conducted their Congregation Meeting on February 14, 2020 and held their final worship service December 31, 2019.
(SC20.09.49.)
Tabled the motion to forgive Emmanuel Lutheran Church, Lancaster, the sum of $56,700, proceeds from the Forrey Estate for
the preceding eight years, designated for mission in the Konde Diocese of the Lutheran Church in Tanzania. until the February
2021 Synod Council meeting, to allow representatives of Emmanuel Lutheran Church and the Lower Susquehanna Synod to
have conversation about repayment options. (SC20.09.50.)
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Acted to recommend to the Synod Assembly the amendment of †S3.01. of the synod constitution. (SC20.09.51.)
Acted to recommend to the Synod Assembly for adoption, amendments to synod bylaws and continuing resolutions S11.01.02.,
S11.01.03., S11.01.04., S11.01.05., S11.01.06., S11.01.07., S11.01.08., S11.01.09., S11.01.10., S11.01.r.C16., S11.02.01.,
S11.04.01., S11.05.01. (SC20.09.52.)
Encouraged all congregations to adopt the minimum salary guidelines recommended to the 2020 Synod Assembly for use in
congregational budgets for 2021. (SC20.09.53.)
Directed that the minimum salary guidelines for Ministers of Word and Sacrament and for Ministers of Word and Service be
published on our synod website and the Compensation and Benefits Manual 2020 Salary Development Worksheet be updated
to include the 2021 minimum salary figures for congregation treasurers’ use. (SC20.09.54.)
Directed that the updated Salary Development Worksheet include notation that the recommended salary guidelines were unable
to be adopted by the Synod Assembly due to its cancellation related to the COVID-19 pandemic, but that the guidelines were
recommended by the Compensation and Benefits Committee and the Synod Council. (SC20.09.55.)
Changed the distribution percentages from the Vision of Mission Legacy Fund as follows to create a new allocation for
Christian Education in accordance with the terms of the Christine Mummert Estate: (SC20.09.56.)
CURRENT
NEW
Eliminate Hunger Initiatives
32%
31.50%
Support of Konde Diocese
32%
31.50%
Seminarian Scholarship Support
18%
17.75%
Synodical Program Support
12%
11.75%
Bishop's Discretionary Fund
6%
6.00%
Christian Education
1.50%
Referred the Endowment Policy relating to the Vision of Mission Legacy Fund to the Finance and Budget Committee for
review. (SC20.09.57.)
Affirmed the bishop’s intention to appoint Jennifer Lau as the acting synod vice president, subject to Executive Committee
approval, until the next Synod Assembly. (SC20.09.58.)
Accepted the resignations of Dallas Barclift, Virgil Gibson, the Rev. Joel Folkemer, and the Rev. Timothy Seitz-Brown as
members of the Synod Council effective no later than October 1, 2020. (SC20.09.59.)
Elected the Rev. Brian A. McClinton and the Rev. Molly K. Haggerty to vacated seats on the Synod Council. (SC20.09.60.)
Elected Stacy L. Schroeder to a vacated seat on the Synod Council. (SC20.09.61.)
Elected James F. Druckenbrod and Michael R. Zeigler to vacated seats on the Synod Council. (SC20.09.62.)
Granted on-leave-from-call status to the Rev. Eric N. Anderson, effective November 1, 2020, until November 1, 2021; and to
the Rev. Katrina L. Holland, effective November 23, 2020, until November 23, 2021; and to the Rev. Lois K. Van Orden,
effective October 1, 2020 through October 31, 2020. (SC20.11.63.)
Continued on-leave-from-call status for the Rev. George B. Scott, effective December 28, 2020, until December 28, 2021; the
Rev. Cynthia Baxter, effective February 8, 2021, until February 8, 2022; and the Rev. Robert W. Moore, effective February
17, 2021, until February 17, 2022. (SC20.11.63.)
Approved the retirement request of the Rev. E. Walter Cleckley Jr., effective December 1, 2020. (SC20.11.63.)
Approved that the total compensation paid to the Rev. James S. Dunlop for the period beginning January 1, 2021, shall include
an annual payment of $19,500 to be designated as a housing allowance within the meaning of that term as used in Section 107
of the Internal Revenue Code; that the total compensation paid to the Rev. Dana Blouch-Hanson for the period beginning
January 1, 2021, shall include an annual payment of $24,000 to be designated as a housing allowance within the meaning of
that term as used in Section 107 of the Internal Revenue Code; that the total compensation paid to the Rev. Elizabeth Martini
for the period beginning January 1, 2021, shall include an annual payment of $15,000 to be designated as a housing allowance
within the meaning of that term as used in Section 107 of the Internal Revenue Code; that the total compensation paid to the
Rev. Richard E. T. Jorgensen Jr. for the period beginning January 1, 2021, shall include an annual payment of $19,000 to be
designated as a housing allowance within the meaning of that term as used in Section 107 of the Internal Revenue Code; and
that the total compensation paid to the Rev. Jennifer Richards for the period beginning January 1, 2021, shall include an annual
payment of $27,500 to be designated as a housing allowance within the meaning of that term as used in Section 107 of the
Internal Revenue Code. (SC20.11.63.)
Approved the decision of Sattazahn Lutheran Church, Jonestown Pennsylvania, to terminate its relationship with the
Evangelical Lutheran Church in America and to unite with the North American Lutheran Church (NALC). (SC20.11.69.)
Declared, under S13.24, that St. Mark Lutheran Church, York, can no longer function in the administration of their
congregation, and appointed the Rev. William C. Snyder, the Rev. Brenda M. Ritterpusch, and the Rev. Ronald W. Costen as
trustees to take charge and control of the property of the congregation to hold, manage, and convey the same on behalf of this
synod. (SC20.11.70.)
Set the dates for the 2021 Synod Assembly of the Lower Susquehanna Synod as follows: Business Session on Friday evening,
June 4, 2021, and Saturday, June 5, 2021, by digital means; with Edification Days on Saturday, May 8, 2021, and Saturday,
May 22, 2021, by digital means. (SC20.11.71.)
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Recommended to the Synod Assembly editorial amendments to S7.12., S7.35., and S12.06., of the synod constitution.
(SC20.11.72.)
Amended the Statement of Policy for the Vision of Mission Legacy Fund (Pg. 3, Paragraph 4) to assign clear oversight to
appropriate Synod Council committees or staff persons. (SC20.11.73.)
Adopted the proposed budget for FY 2021. (SC20.11.74.)
Set the base salary and housing allowance for Bishop James Dunlop for 2021 at $104,215. (SC20.11.75.)
Set the base salaries and housing allowances for 2021 as follows: The Rev. Dana Blouch-Hanson: $66,500; the Rev. Richard
Jorgensen: $83,500; the Rev. Elizabeth Martini: $49,875; Deacon Marsha Roscoe: $66,500. (SC20.11.76.)
Determined that all remaining staff receive a 3% increase for 2021. (SC20.11.77.)
Granted on-leave-from-call status to Deacon Janice M. Davis, effective February 1, 2021; and to the Rev. Sherry A. Miller,
effective February 1, 2021. (SC21.02.01.)
Continued on-leave-from-call status for the Rev. Pamela J. Carnes, effective March 1, 2021, until March 1, 2022; and the Rev.
Susan J. McCarthy, effective March 1, 2021, until March 1, 2022. (SC21.02.01.)
Continued on-leave-from-call – Graduate Study status for the Rev. Adam T. Morton, effective March 31, 2021, until March
31, 2022. (SC21.02.01.)
Approved the retirement request of the Rev. Robert W. Moore, effective March 1, 2021. (SC21.02.01.)
Extended the call to the Rev. Kurt S. Strause, to continue as Intentional Interim Pastor for Swamp Lutheran Church, Reinholds,
effective January 3, 2021, and until a new pastor is called. (SC21.02.02.)
Invited the Rev. Nilda Roman (UCC) to extended service as chaplain for Luthercare, Lititz, effective February 1, 2021.
(SC21.02.04.)
Recommended the proposed agenda for the 2021 Synod Assembly Session for Worship and Business to the 2021 Synod
Assembly for adoption. (SC21.02.05)
Adopted the registration rates for the 2021 Synod Assembly. (SC21.02.06.)
Adopted an addition to continuing resolution S11.01.r.C16. to establish the Justice Ministries and constituent task forces:
Toward Racial Justice Task Force, the LGBTQIA+ Affirming Ministries Task Force, the Homelessness and Affordable
Housing Task Force, the Immigration Ministries (AMMPARO) Task Force, the Criminal Justice System Ministries Task Force,
and the Disability Ministries Task Force. (SC21.02.07.)
Approved a 10% distribution from the Legacy Fund to be distributed according to the formula in our Legacy Fund policy.
(SC21.02.08.)
Nominated Joseph M. Stepansky for synod treasurer for a second term. (SC21.02.09.)
Received as advice from the Personnel Committee to include in the 2022 synod budget a 2.4% increase in synod staff salaries.
(SC21.02.10.)
Authorized the salary ranges for synod staff for the period from 2020-2022 as Category I Executive: $53,000 - $111,300;
Category II Executive: $42,400 - $69,000, and Category III Support Staff: $26,500 - $53,000. (SC21.02.11.)
Adopted the proposed changes to the Gift and Bequest Acceptance Policies of the Lower Susquehanna Synod to give the
committee oversight of gifts of $10,000 or more and to allow the bishop to direct smaller gifts to existing synod ministries.
(SC21.02.12.)
Approved funding for justice ministry projects from the Legacy Distribution to the designated fund for Synod Programs in the
amount of $17,000. (SC21.02.13.)
Granted on-leave-from-call status to the Rev. Rebecca Ajer Frantz, effective May 1, 2021; and to the Rev. Amy E. Northridge,
effective May 10, 2021. (SC21.04.14.)
Approved the retirement request of the Rev. J. Richard Eckert, effective November 1, 2021. (SC21.04.14.)
Affirmed the decision of St. Mark Lutheran Church, Emigsville (#01319), Congregation Meeting, which voted on August 23,
2020, to close, effective December 31, 2020. The final worship service was held December 27, 2020. (SC21.04.19.)
Recommended the proposed Preliminary 2021 Rules of Procedure for a Digital Assembly to the 2021 Synod Assembly for
adoption. (SC21.04.20.)
Recommended the proposed Fiscal Year 2022 Budget of $2,305,000 to the 2021 Synod Assembly for adoption. (SC21.04.21.)
Recommended that the 2021 Synod Assembly set the 2022 minimum base salary and housing allowance for Ministers of Word
and Sacrament with no years of experience and no parsonage provided at $55,170 and set the 2022 minimum salary for ministers
of Word and Sacrament with no years of experience and with a parsonage provided at $38,380 representing a 2.4% increase
over the 2021 minimum salaries. (SC21.04.22.)
Recommended that the 2021 Synod Assembly set the 2022 minimum base salary for ministers of Word and Service with no
years of experience at $50,960, a 5% increase over the 2021 minimum salary. (SC21.04.23.)
Retained the pastoral supply rate at current levels, with the rate for one service $180; an additional $50 for each additional
Sunday morning service and an additional $70 for each additional service other than Sunday morning. (SC21.04.24.)
Defeated the motion to forgive Emmanuel Lutheran Church, Lancaster, the sum of $56,700, proceeds from the Forrey Estate
for the preceding eight years, designated for mission in the Konde Diocese of the Lutheran Church in Tanzania. (SC21.04.25.)
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AMENDED LEGACY FUND POLICY
Page 3 – Distribution from the Vision of Mission Legacy Fund, paragraph 3
The distributions (based on donor-imposed restrictions) will be weighted in the following manner (*) with oversight of the distributions
delegated to specific committees of this synod as noted:
Eliminate Hunger Initiatives
Support of Konde Diocese
Seminarian Scholarship Support
Synodical Program Support
Bishop's Discretionary Fund
Christian Education

31.50%
31.50%
17.75%
11.75%
6.00%
1.50%

World Hunger Committee
Konde Diocese Committee
Assistant to the Bishop for Candidacy
Synod Council
Bishop of this synod
Director of Faith Formation
Adopted by the Synod Council
November 21, 2020
SC20.11.73.

AMENDED GIFT AND BEQUEST POLICY
Page 1 – General Gift Acceptance Guidelines, paragraph 3
• All gifts of $10,000 or more and bequest arrangements shall be reviewed for acceptance by Acceptance Committee.
• All undesignated gifts of less than $10,000 shall be directed by the bishop to existing ministries or funds of the synod.
The reference to the concluded Always Being Made New campaign was deleted.
Adopted by the Synod Council
February 20, 2021
SC21.02.12.

AMENDMENTS TO OUR GOVERNING DOCUMENTS
S11.01.r.C16. Consonant with the provisions of S11.01.13. these ministries may include:
4) Justice Ministries, which include the Toward Racial Justice Task Force, the LGBTQIA+ Affirming Ministries Task Force, the
Homelessness and Affordable Housing Task Force, the Immigration Ministries (AMMPARO) Task Force, the Criminal Justice System
Ministries Task Force, the Disability Ministries Task Force, and any other groups and ministries which emerge to address social justice
issues in this synod. (2021)
Adopted by the Synod Council
February 20, 2021
SC21.02.07.
Beth A. Schlegel, synod secretary
May 1, 2020

SYNOD COUNCIL ACTIONS SINCE JUNE 1, 2020
DURING THE CORONAVIRUS PANDEMIC
ADDENDUM
Calls, Appointments, Elections
+
+
+
+
+

+

Appointed to the Konde Diocese Committee the Rev. Clifton D. Eshbach, the Rev. Dione M. Klepetka, and the Rev Timothy
Seitz-Brown, for 1st three-year terms expiring in 2024; and the Rev. Angela F.S. Hammer as consultant. (SC21.05.26.)
Appointed the Rev. Mark W. Oldenburg to the Synod Worship Committee for a 2nd three-year term, expiring in 2024.
(SC21.05.26.)
Appointed to the World Hunger Committee Jerry Bennett and Lisa Dubay, for 1 st three-year terms expiring in 2024; and Fay
Nichols and the Rev. Maureen L. Seifried for 2 nd three-year terms, expiring 2024. (SC21.05.26.)
Appointed the Rev. Jennifer L. Toburen to the Homelessness and Affordable Housing Task Force. (SC21.05.26.)
Elected to the Luthercare board of directors James Smarilli, Donald Murray, and the Rev. Hans E. Becklin, for 1st three-year
terms effective June 15, 2021 and expiring April 30, 2024; and Todd Stewart for a 2 nd three-year term effective May 1, 2021
until April 30, 2024. (SC21.05.26.)
Called the Rev. Pamela J. Carnes, as Intentional Interim Pastor for Memorial Lutheran Church, Shippensburg, effective May
20, 2021, until May 19, 2022, or until the congregation has called a permanent pastor. (SC21.05.27.)
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Renewed the call to the Rev. Linda P. Shank, to serve as pastor of Christ Lutheran Church, New Bloomfield, under the terms
of synod administration, for one additional year, effective June 3, 2021 until June 2, 2022, or until the congregation can meet
to regularize the call. (SC21.05.28.)
Removed Deacon Jarrod Jabre from the roster of ministers of Word and Service, effective May 20, 2021. (SC21.05.29.)

New Business
+
+
+

+

+
+
+
+
+
+
+

Granted on-leave-from-call status to the Rev. Molly K. Haggerty, effective June 7, 2021. (SC21.05.26.)
Approved the retirement requests of the Rev. Steven R. Bowser, effective July 1, 2021, and the Rev. Clifton D. Eshbach,
effective July 1, 2021. (SC21.05.26.)
Recommended to the Synod Assembly the election of conference nominees the Rev. Marissa Becklin, Rayne Debski, the Rev.
Del Akech Del, Karen Landry, Wanda Neuhaus, Karl Segletes, and Michael Swank as voting members of the 2022 Churchwide
Assembly. (SC21.05.30.)
Recommended to the Synod Assembly the election of conference nominees Russell Kaltreider, Joyce Ray, the Rev. Michael
Reist, the Rev. Maureen Seifried, Joseph Stepansky, Judith Swartz, and Suzanne Tilley as alternate voting members of the
2022 Churchwide Assembly. (SC21.05.31.)
Recommended the revised proposed 2021 Rules of Procedure for a Digital Assembly to the 2021 Synod Assembly for adoption.
(SC21.05.32.)
Recommended the revised proposed 2021 Agenda for the Session of Worship and Business to the 2021 Synod Assembly for
adoption. (SC21.05.33.)
Recommended to the 2021 Synod Assembly the adoption of new bylaw S16.01.01. (SC21.05.34.)
Recommended to the 2021 Synod Assembly the adoption of amendments to bylaws S6.03.10., S12.03.01., S12.04.02.,
S12.04.03., S12.05.01., and S12.05. 02.. (SC21.05.35.)
Adopted amendments to continuing resolution S12.03.A96. (SC21.05.36.)
Referred proposed amendments to continuing resolution S9.04.r.A18. to the Bishop Election Evaluation Task Force.
(SC21.05.37.)
Recommended to the 2021 Synod Assembly the adoption of amendments to bylaw S12.01.01. (SC21.05.38.)

AMENDMENTS TO OUR GOVERNING DOCUMENTS
ADDENDUM
S12.03.A96.
All memorials and resolutions which are to be presented at the Annual Conference Assembly spring conference
assembly for consideration must be delivered in writing to the secretary of the conference no less than 40 days prior to the date of the
Annual Conference Assembly spring conference assembly, so that the memorial or resolution may be reviewed by the voting members
of the Annual Conference Assembly spring conference assembly, prior to the Annual Conference Assembly spring conference assembly.
All memorials and resolutions received less than 40 days prior to the Annual Conference Assembly spring conference assembly shall be
referred automatically to the Conference Cabinet, or where no Conference Cabinet exists, to the conference dean and secretary,
according to the order of receipt, for review, and the Conference Cabinet, or where no Conference Cabinet exists, the conference dean
and secretary shall decide whether said memorial or resolution shall be forwarded to the Annual Conference Assembly spring
conference assembly for consideration.
The procedure set forth here shall apply only to memorials and resolutions which are not germane to the Annual Conference Assembly
spring conference assembly agenda as set by the dean.
Adopted by the Synod Council
May 20, 2021
SC21.05.36.
Beth A. Schlegel, synod secretary
May 21, 2021
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REPORT OF THE NECROLOGIST – 2021
THE REV. WALTER DALE CARLSON
Born February 17, 1948 – Died October 25, 2020
Age 72, years, 8 months, 8 days
THE REV. WALTER DALE CARLSON, son of the late Walter V. Carlson and Nellie M. Carlson, was born
February 17, 1948, at McKeesport, Pennsylvania, and died October 25, 2020, at his home, Lancaster,
Pennsylvania.
He was graduated from Bethel Park High School, Bethel Park, Pennsylvania in 1966; from Thiel College,
Greenville, Pennsylvania in 1970 with a Bachelor of Arts degree; and from the Lutheran Theological Seminary
at Gettysburg, Gettysburg, Pennsylvania in 1974 with a Master of Divinity degree. Later, he engaged in further
study at the Lutheran Theological Seminary at Gettysburg.
Pastor Carlson was ordained by the Western Pennsylvania-West Virginia Synod, Lutheran Church in America,
June 8, 1974, at Thiel College, Greenville, Pennsylvania, while he was a member of St. Michael and All Angels
Lutheran Church, Pittsburgh, Pennsylvania. He served as pastor, St. Paul Lutheran Church, Stoverstown,
Pennsylvania, 1974 – 1986; and Grace Lutheran Church, Lancaster, Pennsylvania, 1986 – 1996. He served as chaplain with Lutheran
Social Services, York Lutheran Home and Retirement Village, York, Pennsylvania, 1999 – 2003; and as pastor, Trinity Lutheran Church,
Colebrook, Pennsylvania, 2003 – 2010. He retired in 2014.
At various times, Pastor Carlson served as interim pastor, St. Peter’s Lutheran Church, Spring Grove, Pennsylvania; Zion Lutheran
Church, Etters, Pennsylvania; St. Peter Lutheran Church, York, Pennsylvania; Shiloh Lutheran Church, York, Pennsylvania; and Grace
Lutheran Church, York, Pennsylvania.
Pastor Carlson was a First Year Field Education/Teaching Parish supervisor and intern supervisor.
He authored numerous theological articles for publication and the book For the Church, One Holy, Catholic and Apostolic. He was a
member of the Editorial Council, Dialog, A Journal of Theology and co-editor, Ad Fontes: A Journal of Evangelical Catholic
Lutheranism.
Pastor Carlson served as chair of this synod’s Commission on Ministry, chair of the Committee on Professional Preparation (now the
Candidacy Committee), and chair of the Bishop’s Task Force on Clergy Marriage and Divorce. He served as chaplain, North Codorus
Volunteer Fire Company. He also was a member of the Mayor’s Advisory Committee, Lancaster City, the Board of Directors, Lancaster
AIDS Project, and Spring Grove School District Advisory Board. He was a member of the Spring Grove Area Citizens’ Advisory
Council, Concerned Citizens: Chemical Waste, Community Food Pantry for the Needy, and chair of a Community Concert Series.
On August 14, 1971, at St. Michael and All Angels Lutheran Church, Pittsburgh, Pennsylvania, he was married to Allison Lynne Blum
Carlson, who survives him. Their marriage was blessed with a daughter, Whitney Lynne, wife of Scott Ryan. He is survived by three
grandchildren, Mackenzie, Jackson, and Tessa and by a sister, Estelle O’Brien.
As this necrology is prepared, Pastor Carlson’s memorial service is intended to be held on a date to be determined at Holy Spirit Lutheran
Church, Lancaster, Pennsylvania, where Pastor Carlson was a member, with the Rev. Cliff Eshbach officiating. Burial of his cremated
remains will be in the church’s Holy Spirit Memorial Garden.

DEACON JUNE W. ALBERS
Born June 4, 1927 – Died November 8, 2020
Age 93 years, 5 months, 4 days
DEACON JUNE W. ALBERS, daughter of the late H. Alvin Ritzman and R. Virginia Ruch Ritzman, was born
June 4, 1927, at Tower City, Pennsylvania, and died November 8, 2020, at Wellspan Ephrata Community
Hospital, Ephrata, Pennsylvania.
She was baptized September 14, 1927, at Advent Lutheran Church, Orange Park, Florida.
She was graduated from Tower City High School, Tower City, Pennsylvania in 1945; and from Kutztown State
Teacher’s College, Kutztown, Pennsylvania in 1951 with a Bachelor of Science degree. She did post-graduate
study at the University of Wyoming, Interamerican University, Saltillo, Mexico; the University of Vallodolid,
Burgos, Spain; and the University of Delaware. She also studied at the North Light Art School.
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She taught school in Wyoming and Montana, became a 1961 Fulbright Scholar to Spain, accepted a teaching position with the United
States Navy in Spain where she taught English and History, and was a recognized accomplished watercolorist.
Deacon Albers was certified as an Associate in Ministry by the Florida-Bahamas Synod, Lutheran Church in America, March 11, 1984,
at Orange Park, Florida. She served as parish secretary, Advent Lutheran Church, Orange Park, Florida, 1976 – 1994, when she retired.
In retirement, Deacon Albers served in many ways: in prayer and support to shut-ins, as a member of the Staff Support Committee at
Brickerville United Lutheran Church, Lititz, where she was a member, as member of the choir, quilting group, and Bible study group,
as lector, usher coordinator, office volunteer, substitute secretary, and member of the Vision Committee at Advent Lutheran Church,
Orange Park, Florida. She also engaged in fellowship projects and outreach to seniors.
On November 30, 1963, at Gibraltar, she was married to Robert J. Albers, who pre-deceased her. Deacon June Albers is survived by
two siblings, Joan Ritzman and James Ritzman Sr. In addition to many cousins, she is survived by nephews and nieces: Rosanne Barder
and husband Bob, Harold Ritzman Jr. and wife Leni, James Ritzman Jr. and wife Kathy, Roxanne Ritzman, and Darren Ritzman. Her
husband, Commander (ret.) Robert J. Albers, USN and her brother Harold A. Ritzman pre-deceased her.
Deacon Albers’ memorial service was graveside and private, November 13, 2020, at Greenwood Cemetery, Tower City, Pennsylvania,
with Pastor Laura Csellak officiating. At the time of her death, Deacon Albers was a member of Brickerville United Lutheran Church,
Lititz, Pennsylvania.

THE REV. JOHN FRANCIS “JACK” LOSE
Born July 4, 1928 – Died January 1, 2021
Age 92 years, 5 months, 28 days
THE REV. JOHN FRANCIS “JACK” LOSE, son of the late Jeremiah Shuman Lose and Marguerite King
Lose, was born July 4, 1928, at Sunbury, Pennsylvania, and died January 1, 2021, Lebanon County,
Pennsylvania.
He was graduated from Sunbury High School, Sunbury, Pennsylvania in 1946; from Gettysburg College,
Gettysburg, Pennsylvania in 1951 with a Bachelor of Arts degree; and from the Lutheran Theological Seminary
at Gettysburg, Gettysburg, Pennsylvania in 1956 with a Master of Divinity degree.
After graduation from high school, Jack served in the United States Marines Corps, PFC.
Pastor Lose was ordained by the Central Pennsylvania Synod, United Lutheran Church in America, July 8,
1956, at Immanuel Lutheran Church, Williamstown, Pennsylvania, while he was a member of Zion Lutheran
Church, Sunbury, Pennsylvania. He served as pastor, Immanuel Lutheran Church, Williamstown, Pennsylvania, 1956 – 1958; Trinity
Lutheran Church, Hughesville, Pennsylvania, 1960 – 1968; Christ Lutheran Church, Lancaster, Pennsylvania, 1968 – 1980; and Friedens
Lutheran Church, Myerstown, Pennsylvania, 1980 – 1994, when he retired.
At various times, Pastor Lose served as interim pastor of several congregations, among them Christ United Lutheran Church, Gordon,
Pennsylvania; Ziegels Union Church, Breinigsville, Pennsylvania; and Zoar Lutheran/St. John’s Lutheran Church, Fredericksburg,
Pennsylvania.
For several months during 1959, Pastor Lose completed a course in Clinical Pastoral Education at the Federal Penitentiary, Lewisburg,
Pennsylvania. He was Pastor Emeritus, Friedens Lutheran Church, Myerstown, Pennsylvania.
During his active ministry, Pastor Lose served, at various times, as a member of the T-LSA Board, Planned Parenthood of Lancaster,
Executive Committee of the Lancaster County Ministerial Fellowship, and YMCA Capital Fund Drive. He also served as volunteer
chaplain, St. Joseph Hospital, Lancaster, Pennsylvania and completed a study titled Gestalt Therapy and Healing Prayer.
In retirement, Pastor Lose engaged in supply preaching, spiritual reading, Bible study, Sunday Church School teaching, and shut-in
visitation. In 2006, he served as chaplain of the Lower Susquehanna Synod Assembly. He was a volunteer with Hospice, Lebanon,
Pennsylvania, and co-leader of a bereavement group. He was a participant in Shalem’s Personal Spiritual Deepening Program and
completed the Basic Education Course for Interim Ministers. For a time, he was chair of the stewardship group and member of the
evangelism group at Salem Lutheran Church, Lebanon, Pennsylvania.
On August 15, 1953, at Holy Trinity Lutheran Church, New Rochelle, New York, he was married to Susan Elizabeth Gotwald Lose,
who survives him. Their marriage was blessed with five children, all of whom survive him: Susan L. Leelike, Jeanne Dallman and
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husband Martin, John and wife Audrey, the Rev. Dr. David and wife Karin, and James, husband of Celia. Nine grandchildren survive
him: Jay, Christopher, John, Caley, Jack, Katie, Abby, Nina, and Genevieve.
His private memorial service was held January 4, 2021, at Friedens Lutheran Church, Myerstown, Pennsylvania, where he was a
member, with the Rev. Kristal Smith officiating. Burial of his cremated remains will occur at a later date.

THE REV. STERLEN S. SHEAFFER
Born April 2, 1924 – Died January 27, 2021
Age 96 years, 9 months, 25 days
THE REV. STERLEN S. SHEAFFER, son of the late Harvey E. Sheaffer and Tressie Goodling Sheaffer,
was born April 2, 1924, at Carlisle Springs, Pennsylvania, and died January 27, 2021, at Carlisle, Pennsylvania.
He was baptized April 12, 1938.
He was graduated from Carlisle High School, Carlisle, Pennsylvania in 1942; from Dickinson College, Carlisle,
Pennsylvania in 1950 with a Bachelor of Arts degree; and from the Evangelical School of Theology, Reading,
Pennsylvania in 1953 with a Master of Divinity degree.
From 1942 – 1946, he served in the United States Navy.
Pastor Sheaffer was ordained by the Central Pennsylvania Conference of The Evangelical United Brethren Church, May 3, 1953, at St.
Peter’s Evangelical United Brethren Church, Berwick, Pennsylvania, while he was a member of St. Peter’s Evangelical United Brethren
Church, Milton, Pennsylvania. While a member of The Evangelical United Brethren Church, he served, as a student, St. Peter’s
Evangelical United Brethren Church, Milton, Pennsylvania, 1950 – 1953; and pastor, Nescopeck Evangelical United Brethren Church,
Nescopeck, Pennsylvania, 1953 – 1957. He then served as pastor, Newry Pastoral Charge, Newry, Pennsylvania, Central Pennsylvania
Synod, United Lutheran Church in America, 1957 – 1960; Freeburg Pastoral Charge, Freeburg, Pennsylvania, 1960 – 1964; Evangelical
Lutheran Church, Mt. Holly Springs, Mt. Holly Springs, Pennsylvania, 1964 – 1968; and St. John’s Evangelical Lutheran Church of
Boiling Springs, Boiling Springs, Pennsylvania, 1968 – 1991, when he retired.
At various times during his retirement, Pastor Sheaffer served as interim pastor, St. Paul Lutheran Church, New Cumberland,
Pennsylvania; Christ Lutheran Church, New Bloomfield, Pennsylvania; St. Peter’s Lutheran Church, Newville, Pennsylvania; and
Evangelical Lutheran Church, Mt. Holly Springs, Mt. Holly Springs, Pennsylvania.
He held the title Pastor Emeritus, granted by St. John’s Evangelical Lutheran Church of Boiling Springs, Boiling Springs, Pennsylvania.
During his active ministry, Pastor Sheaffer served, at various times, as secretary of the Carlisle District of the Central Pennsylvania
Synod, member of the Carlisle Ministerium and Boiling Springs Ministerium and Council of Churches, and member of the synod’s
Nominating Committee. He also was a Cubmaster and Little League Baseball coach and served with the P.T.O. and high school Band
Association. In retirement, he served as an usher, greeter, and member of the Constitution Committee at First Evangelical Lutheran
Church, Carlisle, Pennsylvania, where he was a member.
On June 30, 1950, at First Evangelical Church, Carlisle, Pennsylvania, he was married to Evelyn J. Thumma Sheaffer, who survives
him. Their marriage was blessed with two sons, both of whom survive him: Timothy Andrew and wife Teresa and Thomas Joseph and
wife Beverly. Pastor Sheaffer is survived by five grandchildren: Kara Sheaffer, Matthew Sheaffer, Luke Sheaffer, Peter Sheaffer, and
Sarah Sheaffer. Nolan and Nora Sheaffer, both great-grandchildren, survive him. He is survived by two sisters: Ruth Hoy and husband
Charles and Mary Ilgenfritz. A family friend, Kenneth Walker, also survives him. He is pre-deceased by brothers Carl, Clark, Arthur,
Harvey, Wilmer, Ralph, and Paul, and by sisters Dorothy Sheffer and Sarah Ludt.
His memorial service was held February 3, 2021, at First Evangelical Lutheran Church, Carlisle, Pennsylvania, where he was a member,
with the Rev. Lisa M. Leber officiating. Interment was in LeTort Cemetery, Carlisle, Pennsylvania.

THE REV. HOWARD WILLIAM HINKELDEY
Born June 17, 1925 – Died February 15, 2021
Age 95, years, 7 months, 29 days
THE REV. HOWARD WILLIAM HINKELDEY, son of the late Louis Hinkeldey Sr. and Katherine Keebler Hinkeldey, was born
June 17, 1925, at Long Island City, New York, New York, and died February 15, 2021, at Chambersburg, Pennsylvania.
He was baptized December 10, 1925.
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He was confirmed in 1939, Messiah Lutheran Church, Flushing, New York.
He was graduated from Collingswood High School, Collingswood, New Jersey in 1943; from Gettysburg
College, Gettysburg, Pennsylvania in 1945 with a Bachelor of Arts degree; and from the Lutheran Theological
Seminary at Gettysburg, Gettysburg, Pennsylvania in 1948 with a Master of Divinity degree. He engaged in
further study and continuing education at Marshall University, Huntingdon, West Virginia; Union Theological
Seminary, New York, New York; Princeton Theological Seminary, Princeton, New Jersey; St. Andrews
University, St. Andrews, Scotland; and Mansfield College, Oxford, England. He also attended various
international seminars.
Pastor Hinkeldey was ordained by the Central Pennsylvania Synod, United Lutheran Church in America, May 18, 1948, at Johnstown,
Pennsylvania, while he was a member of St. Paul Lutheran Church, Collingswood, New Jersey. He served as assistant pastor, First
Lutheran Church, Johnstown, Pennsylvania, 1948 – 1950. He then served as pastor, Shepherdstown Parish, Shepherdstown, West
Virginia, 1950 – 1951. From 1951 – 1953, he served as United States Army Chaplain, Eighth Army, Korea. He served as pastor, St.
Paul’s Lutheran Church, Huntingdon, West Virginia, 1953 – 1957; St. Paul’s Lutheran Church (York Street), Hanover, Pennsylvania,
1957 – 1961; and St. John’s Lutheran Church, Rockville, Maryland, 1961 – 1986, when he retired. In retirement, he served several
congregations as interim pastor, Shepherdstown Parish, Shepherdstown, West Virginia, 1987 – 1988; Crusader Lutheran Church,
Rockville, Maryland for a brief time during 1988; Our Savior’s Lutheran Church, Temple Hills, Maryland, 1989 – 1990; and St. Paul’s
Lutheran Church, Quincy, Pennsylvania for a few months during 1993.
During seminary, he served as an instructor in the Bible Department, Gettysburg College, Gettysburg, Pennsylvania. In retirement and
from St. John’s Lutheran Church, Rockville, Maryland, he received the title Pastor Emeritus. He received the United Nations Service
Medal, Korean Service Medal, National Defense Service Medal, the Meritorious Unit Citation, and the Republic of Korea 50th
Anniversary Medal.
During his active ministry, Pastor Hinkeldey founded and led the Neuendettelsau Institute, a continuing education event in Germany for
American pastors. He was active in the Wheaton Ministerial Association, Inter-Faith Clergy of Montgomery County, the Gustave
Weigel Society, served as chair, American Missions Committee, Maryland Synod, Lutheran Church in America, dean of the Washington
District of the Maryland Synod, delegate to the Lutheran Church in America Convention in 1972, and presided at an All-Lutheran
Reformation Service at the Washington Cathedral. He wrote “Old Testament Biographies” for the Augsburg Uniform Lesson Series for
Adults in 1965; and “Stephanie” for Lutheran Women Today in 1989.
During retirement and in addition to serving as interim pastor as noted above, Pastor Hinkeldey served as supply preacher, Sunday
church schoolteacher, new members class instructor, Bible Study group leader, became a Literacy Class instructor, served as a member
of the Board of Directors, Lutheran Social Services- South Region, member of the Alumni Council, Lutheran Theological Seminary at
Gettysburg, and coordinator of the Retired Pastors Association, Gettysburg. He provided pastoral care service between pastors at St.
James Lutheran Church, Gettysburg, Pennsylvania. During 1989, he served as chair, Leadership Support Committee, Metropolitan
Washington Synod.
On September 8, 1990, at the Church of the Abiding Presence, Lutheran Theological Seminary at Gettysburg, Gettysburg, Pennsylvania,
Pastor Hinkeldey was married to Mary Panebaker Hinkeldey, who survives him. In addition to his wife, Pastor Hinkeldey is survived
by four children: Howard William Hinkeldey Jr. and his wife Kris, Dr. Nancy Sue Hinkeldey, James Edward Hinkeldey and his wife
Doreen, and David Austen Hinkeldey. He is survived by three stepchildren: Ronald Panebaker and his wife Karen, William Panebaker
and his wife Shelli, and Patti Hetrick and her husband Michael. He is survived by eight grandchildren and by nine step-grandchildren.
Pastor Hinkeldey is pre-deceased by his first wife Opal Johnson Hinkeldey, his second wife Patricia Mills Hinkeldey, and his brother
Louis Hinkeldey.
A memorial service is intended at a later date at St. Luke Evangelical Lutheran Church, Chambersburg, Pennsylvania, where he was a
member, with the Rev. Christopher Frye officiating. Interment was private in Evergreen Cemetery, Gettysburg, Pennsylvania.

THE REV. DR. ARTHUR L. RUTHS
Born August 22, 1922 – Died March 2, 2021
Age 98 years, 6 months, 8 days
THE REV. DR. ARTHUR L. RUTHS, son of the late John August Ruths and Carrie Raybuck Ruths, was born August 22, 1922, at
Mt. Carmel, Pennsylvania, and died March 2, 2021, at Hanover, Pennsylvania.
He was graduated from Roosevelt High School, Kulpmont, Pennsylvania in 1941; from Gettysburg College, Gettysburg, Pennsylvania
in 1945 with a Bachelor of Arts degree; and from the Lutheran Theological Seminary at Gettysburg, Gettysburg, Pennsylvania in 1947
with a Master of Divinity degree. In 1970, he received a Doctor of Divinity degree from Gettysburg College, Gettysburg, Pennsylvania.
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During his senior year at Gettysburg College, he was president of the Student Senate. During his senior year at
the Lutheran Theological Seminary at Gettysburg, he was president of the student body and co-chair of the
Student-Faculty Relations Committee. Also during his study at seminary, he was president of the North Atlantic
Region and national vice-president of the Lutheran Student Association of America.
Pastor Ruths was ordained by the Pittsburgh Synod, United Lutheran Church in America, May 18, 1947, at
Luther Memorial Lutheran Church, Erie, Pennsylvania, while he was a member of All Saints Lutheran Church,
Kulpmont, Pennsylvania. He served as associate pastor, Luther Memorial Lutheran Church, Erie, Pennsylvania,
1947 – 1950; pastor, First Lutheran Church, Ridgway, Pennsylvania, 1950 – 1952; Lutheran Campus Pastor, Penn State University,
State College, Pennsylvania, 1953 – 1959; Personnel Secretary, Board of Foreign Missions, United Lutheran Church in America and
Board of World Missions, Lutheran Church in America, 1959 – 1967; and senior pastor, St. Matthew Lutheran Church, Hanover,
Pennsylvania, 1967 – 1987, when he retired.
While serving at Ridgway, Pastor Ruths was dean of the Northeast Conference of the Pittsburgh Synod and member of the Pittsburgh
Synod’s Executive Board. While at State College, he served as chair of the University Inter-religious Council, board member of the
University Christian Association, and member of the Executive Committee of the national Lutheran campus staff. While serving with
the Board of Foreign Missions, ULCA and Board of World Missions, LCA, Pastor Ruths was responsible for the recruiting, screening,
and assignment of missionaries, was a member of the Missionary Personnel Committee, National Council of Churches in America, and
chair of the National Council of Churches in America Committee on Laymen Overseas. While at Hanover, he served as dean of the
Hanover District, member of the Board of Directors, Lutheran Theological Seminary at Gettysburg, and member of the Central
Pennsylvania Synod’s Committee on World Hunger.
During his active ministry, Pastor Ruths served as member and vice-president, Board of Directors, Lutheran Social Services of South
Central Pennsylvania; chair of the Lower Susquehanna Synod Resource Development Committee; member and chair of the Synod
Committee on Mediation; member of the Board of Directors of the Hanover Chapter of the American Red Cross; member and president
of the Board of Directors, Greater Hanover Housing Corporation; and member, Citizens for Decency Through Law. From 1971 – 1973,
he was a member of a group tasked with reorganizing the Lutheran Church in America.
In retirement, Pastor Ruths received the honor of Distinguished Alumnus, Lutheran Theological Seminary at Gettysburg (2007) and
received the title Pastor Emeritus from St. Matthew Lutheran Church, Hanover, Pennsylvania. Also during retirement, Pastor Ruths
served as supply preacher, interim pastor, Bible Class participant and teacher, men’s fellowship participant and teacher, visitation pastor
for St. Paul’s Lutheran Church (York Street), Hanover, Pennsylvania, and chair of the Steering Committee of Lutheran Social Services.
On November 1, 1947, at St. Paul’s Lutheran Church, Elizabeth, New Jersey, Pastor Ruths was married to Juanita I. Waters Ruths, who
predeceased him. Their marriage was blessed with four sons, all of whom survive him: Joel Maclay and wife Deborah, Mark Alan, Paul
Fredric and wife Ginny, David Arthur and wife Colleen. He is survived by ten grandchildren: Mrs. Janel Yost, Dr. Derek Ruths, Dr.
Justin Ruths, Dr. Troy Ruths, Captain Weston Ruths, Natalie Ruths, Logan Ruths, Jonathan Ruths, Abigail Ruths, and Garrett Ruths.
Seven great-grandchildren survive him. In addition to his wife Juanita, he was predeceased by his siblings Walter and Betty.
His memorial service is intended at a later date at St. Matthew Lutheran Church, Hanover, Pennsylvania, where he was a member, with
the Rev. Kathy Vitalis Hoffman, the Rev. David Kiel, and the Rev. Eric Wogen officiating. Burial is in Rest Haven Cemetery, Hanover,
Pennsylvania.
The Rev. Jeffrey C. Compton, synod necrologist

ELCA REGION 8 ARCHIVES
Hosted at United Lutheran Seminary-Gettysburg Library
The archives was closed during most of 2020 due to the coronavirus pandemic and submitted no report.

REPORT OF THE TREASURER
Here is the first paragraph of the 2020 treasurer’s report:
“As I write this in late April, very little about the future (or even the present) seems clear, leading to some understandable frustration.
The COVID-19 pandemic has thrown everything we know out of balance. However, there is one thing about which I am somewhat clear:
the impact of some of the items you see here will almost certainly be different, perhaps substantially so, by the time of synod assembly.”
At the time, 2020 was seen as some combination of The Poseidon Adventure, The Towering Inferno and Jaws. In other words, a realtime disaster in the making. And for many people and their families, it was, from the loss of loved ones to social isolation to financial
difficulties, or all of the above.
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It is now 2021 and we are seeing more optimism about the future. Much can be attributed to the available vaccines. But, maybe most
importantly, it is what we have to do as a society. We keep moving forward. Think about it. What is the alternative? We do the best we
can with the circumstances we have been dealt.
And that is what we did in 2020. One of the more important actions the U.S. government took was to create the Paycheck Protection
Program (PPP), about which you will find more written below. While the program had significant flaws, on balance it was a significant
lifeline for many organizations, including churches. It is just one part of many stories from 2020.
Fiscal 2020 Results
The synod achieved a fiscal 2020 operating fund surplus of $187,206; though without PPP, we would have incurred a deficit of $31,254.
This was achieved despite a $150,000 mission support reduction from 2019, which was on top of a $50,000 mission support reduction
from 2018.
Several factors contributed to this result. PPP was a very large part of it. The synod received a $234,127 loan in May 2020, which was
forgiven in November 2020 and converted to a grant. We distributed $15,667 to non-operating funds whose salaries were used to obtain
the PPP loan. I will not bore you with the details, feel free to ask me if you want more information (or cannot sleep).
Expenses were in line with expectations, though the lack of a 2020 assembly hurt our results. On the other hand, staff travel was
significantly reduced, helping with office operating expenses. But, as mentioned above, mission support came in well below
expectations. That is where the PPP grant helped us achieve a pretty good result.
The chart below shows our operating fund results for the past six years. This is the third consecutive year the synod has run an operating
surplus though, as mentioned earlier, 2020’s surplus was due solely to PPP.
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The large operating fund surplus had a corresponding effect on the operating fund net assets. Our year-end balance was better than any
year since 2013. Our goal was to have $100,000 in operating fund net assets. As you can see, we exceeded that by a large amount.

Operating Fund - Net Assets
$250,000
$200,000
$150,000
$100,000
$50,000
$2014

2015

2016

2017

2018

2019

2020

Thirty-Fourth Annual Assembly Book

183

So, we have a very large net asset balance. Now what? We plan to use $50,000 of that toward 2021’s operating budget. We then plan to
use another $25,000 toward 2022’s operating budget. If all goes according to plan, that will still leave us with a net asset balance of
about $170,000, well above our $100,000 target.
Fiscal Year 2020 Mission Support
2020 fiscal year mission support was $2,323,835, or about $126,000 less than the budgeted support of $2.450 million. The chart below
shows 2020 support reduction as an acceleration of a multi-year trend (2017 excepted). However, we believe 2020 is an “outlier” and
have chosen to plan for 2021 mission support at the 2% per year rate of decrease we had experienced before the pandemic. We believe
the $2.300 million mission support planned for 2021 and $2.305 million planned for 2022 are conservative estimates.
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The next chart shows fiscal 2020 mission support by month and the challenge we faced. While February and March cancelled each other
out, April presented a significant challenge, coming in well below forecast. That is when we significantly reduced the 2020 mission
support forecast, not really knowing what was ahead.
Then something encouraging happened. May came in close to the revised, lower, forecast. But June through August significantly
exceeded our lowered forecast, so we raised the forecast at the end of August. And then we exceeded those forecasts in September,
October and especially December. And even after the forecast increase, December’s actual support exceeded the revised forecast by
$60,000.
Still, let us not get carried away. Despite the forecast changes, we still ended up with $126,000 less mission support than we anticipated.
Thankfully, the PPP loan/grant (discussed later) helped us through this period.
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Investments (Legacy Fund)
Through April 9, 2021, our investments were valued at $3,042,643, a $30,521 (1.0%) decrease from the fiscal year 2020 year-end
balance of $3,073,164. This is after withdrawing $264,313 for the annual Legacy Fund distribution and investment management fees.
Due to the pandemic, the Commonwealth of Pennsylvania allowed us to temporarily distribute 10% of the average of the past three
years’ Legacy Fund balances, rather than the customary 5%. This applies to calendar years 2021 and 2022, so we may do it again next
year.
After seeing a significant Legacy Fund decline in March 2020, the rest of the fiscal 2020 saw a gradual but significant increase in the
fund’s value. That steady increase has continued into April 2021.
With all that in mind, there is a saying that “trees don’t grow to the sky”. Neither do stock market values. Yes, over time stocks have
returned about 8%, but there can always be bumps in the road, as occurred in March 2020. We can be optimistic and cautious at the
same time.
The next chart shows year-end balances for the past five years and the 2020 year to date balance.
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Keep in mind that our Legacy Fund balance was as low as $1.837 million in mid-March 2020, so this is a very substantial recovery.
Paycheck Protection Program
On May 1, 2020, the synod received $234,127 from the Paycheck Protection Program (PPP). The proceeds were used for payroll and
health and pension benefits. We initially had an eight-week period to use the funds, which would have been challenging. The government
later expanded that to 24 weeks and the funds were spent by July 24, 2020. We then applied for loan forgiveness, and on November 12,
2020, we were informed that the Small Business Administration (SBA) had paid off the loan principal plus accumulated interest. The
“loan” was fully forgiven and converted to a grant.
Since we had a larger 2020 surplus than we anticipated, one natural question was whether we would feel compelled to return at least a
portion of the funds to the government. My answer is, in a word…
No.
Why? For several reasons. First, the government has not asked for it. Second, though the full PPP amount was not needed in 2020,
mission support was $126,000 less than we anticipated. Additionally, $50,000 is designated for 2021, and $25,000 for the 2022 operating
budgets. Those three items account for most of the PPP loan/grant that we received. For now, the remainder is being used to bolster the
synod’s financial position against future “shocks”, such as the pandemic.
Audit
The audit was conducted by RKL during the week of March 22, 2021. Due to COVID-19, the audit was conducted remotely except for
a brief visit by an auditor on March 23 to review documentation as part of their audit sampling. As with the 2020 audit, this year’s audit
was conducted primarily via email and uploading/downloading documents from the RKL server. And again, the effort appears to have
been successful. This may be the future of audits, but it is too early to know.
We expect a draft report before the April 24 meeting of the Synod Council.
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Accounting System
This one comes under the “we wanted to but had other priorities” category. We were prepared to evaluate a variety of accounting systems
due to difficulties we experienced with our current software, MIP. Well, the pandemic put all of that on hold.
We hope to resume our evaluations later this year. We will also look at additional capabilities within MIP to allow for easier recording
of online funds receipts, which is currently a manually intensive effort. Keep in mind there are significant challenges to changing
accounting systems, on top of the already planning move of the synod office. So, any changes will not happen rapidly.
Activities and Goals within the Treasurer’s Office
The following sections detail the current challenges and activities within the treasurer’s office, some of them delayed from 2020.

Accounting simplification
This will be part of the effort to evaluate new accounting systems. If you are going to a new system, might as well clean up the chart of
accounts.
Automation
We are still looking at email distribution of quarterly mission support reports. It is something we really want to accomplish.
Other Activities
• Monitored investment activity of the synod’s Legacy Fund.
• Consulted with congregations about accounting and reporting issues.
• Worked with congregations and the Commonwealth of Pennsylvania to obtain new Sales Tax exemption forms.
• Consulted with congregations and prepared Zoom presentations about the Paycheck Protection Program.
• Began preparation for the synod office move later in 2021.
Treasurer’s Office Staff
As always, the treasurer’s office would function poorly without the efforts of Cathy Paul and Denise Ferguson. They expertly navigated
every challenge presented to them during 2020. It has been a pleasure working with them both, a sentiment I am sure is shared with the
many congregations they work with every day.
Conclusion
I can safely say that 2020 is a year I am pleased to leave behind. So much work was delayed due to the frequent “firefighting” efforts
stemming from the pandemic. We began the year with significant concern regarding the synod’s finances. However, as the year went
on, the financial strains began easing. This was due, in part, to the synod’s PPP grant and to the recovery of mission support from our
congregations, many of which received their own PPP loans/grants.
There is also considerable optimism due to the availability of vaccines to help us out of the pandemic. While this probably does not
mean “business as usual”, it almost certainly means “better business than last year”. Then again, it would be difficult for things not to
be better than last year.
Despite the pandemic (or perhaps because of it), the synod’s financial situation is stronger than it has been in years. We have ample cash
in the bank and our Legacy Fund investments have significantly increased in value, even after withdrawals. So, there is much to look
forward to.
We welcome questions relating to the synod’s finances. You can call Cathy Paul, Denise Ferguson, or me at the synod office, or email
me at jstepansky@lss-elca.org.
Joe Stepansky, treasurer
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ASSEMBLY PLANNING COMMITTEE
The members of the Assembly Planning Committee are: Jennifer Lau, acting vice president; the Rev. Beth Schlegel, synod secretary;
the Rev. Dana Blouch-Hanson, synod staff/assembly manager; Stella Ludwig, synod council/chair; the Rev. Matthew Best, synod
council; Daniel Picone, synod council; the Rev. Edward J Robbins; the Rev. Sean Titus; Lucinda Bringman; and Deacon Marsha Roscoe
and Charlie Roberts, synod staff.
The Assembly Planning Committee, a constitutional standing committee, is required to plan the annual assembly agenda and program
to fulfill the constitutional mandate for “worship, edification and the legislative business of this synod conducted with the greatest
possible involvement of those entitled to participate.” To that end the committee met in 2020 by Zoom on November 18 and December
17, and in 2021, on January 28 and March 18 with plans for additional meetings to prepare and complete assembly preparations.
The committee was given the task to plan two Edification Days and a Day of Worship and Business. The 2021 Synod Assembly will be
entirely digital. The Synod Council approved the dates for the 2021 Synod Assembly of the Lower Susquehanna Synod as follows:
Business Session on Friday evening, June 4, and Saturday, June 5, 2021, by digital means; and Edification Days on Saturday, May 8,
and Saturday, May 22, 2021, by digital means. The dates were adopted at the February 20, 2021 Synod Council meeting.
The committee proceeded with plans as follows: Friday evening business and worship, Saturday morning business with 11:00 Worship
Service of the word with Necrology for 2020 and 2021. The business meeting is scheduled to be completed in the afternoon. The
Edification Days (the content will be the same both days) will be held on Saturday, May 8, and Saturday, May 22, 2021. The keynote
speaker for our Days of Edification will be the Rev. James Hazelwood, current bishop of the New England Synod of the Evangelical
Lutheran Church in America (ELCA).
Our other meetings included planning how to do everything digitally, shaping the agenda for the business days, developing the rules of
procedure, setting registration rates, and planning other essential parts that make our days together run smoothly.
My heartfelt thanks to the members of the Assembly Planning Committee for their dedicated work to plan this year’s assembly. Doing
a new format for the assembly took a lot of discussions and planning. THANK YOU! A very special thanks to Dana, Marsha, Lucinda,
and Charlie who guided me through the planning and meetings. It is our wonderful synod staff that makes planning and running this
event run smoothly. Thank you for all you do!
Stella Ludwig, chair

CONSTITUTION COMMITTEE
The Constitution Committee met in January, March, and September of 2020, continuing the work begun following the 2019 ELCA
Churchwide Assembly of preparing proposed amendments to our governing documents. In addition to the recommendations from the
Churchwide Assembly, we examined the bylaws regarding indemnification and committee structure.
The proposed amendments remove the limitation on the number of people who may serve on most committees, providing increased
opportunities for people to use their gifts in service to the Lord Jesus and his church. Other amendments are proposed to make language
consistent throughout the document and to clarify meaning. The proposed amendments that were not considered at the 2020 Synod
Assembly due to the coronavirus pandemic as well as the additional proposed amendments will be part of this year’s assembly
consideration.
Members of the committee also assist in reviewing the governing documents of congregations of our synod. Special thanks to Tom
McKee for his help in this work.
Deepest thanks to the members of the committee: Carlotta “Chucki” Strevig, chair; the Rev. Jeffrey Compton, Jered Hock, the Rev.
Brian McClinton, and Secretary Beth Schlegel.
Beth A. Schlegel, synod secretary

FINANCE AND BUDGET COMMITTEE
The Finance and Budget Committee experienced some personnel changes in 2020: Virgil Gibson retired from the committee, and
Meredith Askey replaced him as chair; Wayne Gongaware and Jim Druckenbrod agreed to continue serving; and we are all thankful for
our new designated taker of meeting minutes, Vicki Rutter. Virgil transferred ownership of the committee's Google Drive folder to
Meredith, who has updated the folder organization and granted access to all current committee members. We use the Google Drive
folder to store meeting agendas and minutes; reports received from Emerald Advisors; and other information from the synod treasurer.
Throughout the pandemic, we have been meeting via Zoom when there is a specific item we need to address. A focus of this year was
the distribution of the Vision of Mission Legacy Fund, adding a new category of Christian Education, and adjusting the distribution
percentages across the six categories. At our most recent meeting, we agreed on the annual distribution from the Legacy Fund at the rate
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of 10%, instead of the usual 5%, which was made possible due to a legislative exception made for pandemic relief. All committee
members were in support of the maximum disbursement, based on the treasurer's report that the Legacy Fund has experienced a banner
year in line with the overall stock market, and our desire to live out an attitude of abundance. We all feel very thankful to have this
source of abundance to spread to our synod in these difficult times!
The Finance and Budget Committee are a warm, faithful, engaged group of people, even virtually! I am thankful for the thoughtful input
and support of everyone: Jen Lau, acting synod vice president; Joe Stepansky, synod treasurer; Bishop Jim Dunlop; Dawn Frees; Vicki
Rutter; Wayne Gongaware; James Druckenbrod; and Mike Zeigler.
Meredith Killian Askey, chair

GIFTS DISCERNMENT COMMITTEE
The task of the Gifts Discernment Committee is to identify individuals to be nominated for all open officer positions. This year we need
to fill the nomination for treasurer. It was the consensus of the committee to recommend Joseph Stepansky for the position of synod
treasurer.
In addition, the Gifts Discernment Committee confirmed that Jennifer Lau was previously recommended for the position of synod vice
president in our work last year. Because of the COVID-19 cancellation of our 2020 Synod Assembly, both positions will be filled by
election at the 2021 Lower Susquehanna Synod Assembly.
I would like to thank all those who serve as committee members: the Rev. Eric N. Anderson; Debra Barrett, synod council; the Rev.
Douglas DeStephano; Bishop James Dunlop; Holly Freas-Webster; the Rev. Beth Schlegel, synod secretary; Robert Walton; M. Jane
Wigand; and Deborah Clark, synod staff.
Kay Hinkle, chair

MISSION COMMITTEE
The Lower Susquehanna Synod Mission Committee reconvened in December 2020. The committee met three times between June 2020
and when this report was written in March 2021. Our primary focus has been and continues to be work on rebranding, mission identity,
and messaging in our synod as well as setting and clarifying mission priorities for our synod.
We have done this by:
• Working with synod staff and providing feedback and guidance on our new synod logo as well as examining alternative tag
lines that our synod can use to convey our synod focus.
• Working on clarifying mission priorities for our synod as well as defining aspects of those priorities.
As we go forward, we will continue to clarify our synod mission priorities as well as flesh out those priorities in terms of goals for our
synod in existing and new missions, in addition to developing leadership, expanding justice work, deepening our connection to the larger
church, and nurturing the spiritual growth of our rostered leaders and lay people.
Members of the Mission Committee: the Rev. Matthew Best, chair, Synod Council; Bishop James Dunlop; the Rev. Richard Jorgensen,
director for evangelical mission; the Rev. Kathleen Baker; Jen Lau, acting vice president; the Rev. Jillian Riddle, Synod Council; the
Rev. Jack Horner, Synod Council; Deacon Marsha Roscoe, assistant to the bishop; Stacy Schroeder, Synod Council; Chuck Book;
Theodore Wolfe, Synod Council; the Rev. Robert Wallace; and Holly Freas-Webster.
The Rev. Matthew Best, chair

PERSONNEL COMMITTEE
Proverbs 16 reminds us to “commit your work to the Lord”. The staff of the Lower Susquehanna Synod of the ELCA is guided by this
passage and encouraged through the support of the synod Personnel Committee. The committee reviews salaries, position descriptions,
personnel policies, and other pertinent documents to ensure that the work that comes out of our synod office is grounded in the Gospel
and is life-giving for those charged with its care. Those who served on the Personnel Committee in 2020 include Bishop James Dunlop,
personnel officer; Lucinda Bringman, synod vice president; Jennifer Lau, acting synod vice president; Dallas Barclift Jr, SC; the Rev.
Matthew Best, SC; the Rev. Martha Boyd; the Rev. Elizabeth George; the Rev. Molly Haggerty, SC; the Rev. Gretchen Ierien, SC; Gary
Laabs; Linda Long; the Rev. Timothy Seitz-Brown, SC; and Zachary Weiss, SC, chair.
In 2020, the Personnel Committee carried out its traditional tasks despite it being a very non-traditional year. The members updated a
number of points in the personnel policy to address the realities of the demands on the staff around Synod Assembly and other aspects
of their work. Position descriptions were revised and created anew as the structure of the staff changed this year. The staff saw the
significant departure of assistant to the bishop, the Rev. Robert Blezard.
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Based on the recommendation of the bishop and discussion, the Personnel Committee recommended the following salary and housing
allowances for 2021: Bishop Dunlop, $104,215; the Rev, Richard Jorgensen, $83,500; the Rev. Dana Blouch-Hanson, $66,500; Deacon
Marsha Roscoe, $66,500; the Rev. Elizabeth Martini, $49,875 (30 hrs/week). These salaries were adjusted to more appropriately fall in
the Salary Guidelines worksheet. Additionally, the Rev. Carla Christopher Wilson is contracted at one quarter of her full-time salary
and benefits at The Lutheran Church of the Good Shepherd, Lancaster. Also recommended was a 3% increase for all remaining staff.
Zachary J. Weiss, chair

CANDIDACY COMMITTEE
As the body of Christ, we the church participate in God’s mission of continually making all things new. The Candidacy Committee
helps identify and guide prospective leaders through the discernment process, from application to ordination, to become rostered
ministers. Those leaders then in turn help equip others to work in this world doing Gods’ work to serve their neighbors.
The Candidacy Committee usually meets almost monthly both at Trinity Lutheran Church, Camp Hill, and at United Lutheran Seminary,
Gettysburg campus. However, this year our meetings were held virtually via Zoom. At our meetings, interviews are conducted with
candidates or potential candidates who are at one of the three stages of the candidacy process – entrance, endorsement or approval.
In our process and interviews, we follow the ELCA Candidacy Manual, as do all the other synods. The manual and all necessary
candidacy forms and other candidacy resources are available on the ELCA website to view or download.
This year the committee had to forego our normal day-long retreat in February to give the candidates and future applicants some
information that is outside the normal course work and to give candidates, future applicants and committee members the opportunity to
interact. Instead, a morning session via Zoom featured a presentation by Bishop Dunlop on the ELCA’s new first call process, along
with time for questions and answers.
Many thanks for all the dedicated pastors, deaconess and other members of the baptized priesthood who make up this committee.
As of March 1, 2021, we continue to care for the following individuals. Please note that while candidates are identified by roster, those
roster classifications are subject to change as individuals struggle with their sense of call and discern where God is leading them.
Minister of Word and
Sacrament
DeAnn Books
Stephen Boyhont
Scott Brubaker
Rosalie Brunner
Rebekah Cochrane
Jonah Davis
Michael Faust
Kathleen Getaz
Carrie Hoff
Melissa Hoffman
Michael Johnsen

Jennifer Morris
Susan Mull
Kurt Nielsen
Elizabeth Peter Eckman
Emily Schreiber
Susan Scott
John Sheaf
Keith Shively
Troy Spencer
Vanessa Storlie
RoseMary Tonkin
Rodney Warfield

Minister of Word and
Service
Katharine Beckman
Holly Gainor
Robert Kivlan
Emily Orner
Karl Segletes
Timothy Swartz

Minister of Word and
Service - Deaconess
Margaret Folkemer-Leonard
Mindy Shively

The following individuals have been given approval for assignment to the Roster of the ELCA:
Minister of Word and Sacrament: DeAnn Books, Stephen Boyhont, Elizabeth Peter Eckman
Candidates removed or withdrew from the candidacy process: Mary Louise Aims (deceased), Jessica Lee, Pál Pusztai

1
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1

1
1
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March, 2020
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Jeffrey P. Weaver, chair

COMPENSATION AND BENEFITS COMMITTEE
The synod Compensation and Benefits Committee is charged with the responsibility of encouraging and fostering responsible and
equitable compensation and benefits for all rostered ministers. This work involves annual reviews of the Compensation and Benefits
Manual, which serves as the primary tool for congregations and agencies of the church as they develop compensation plans with their
rostered ministers. As a part of this annual review process the committee recommends minimum salary and benefit guidelines to the
Synod Council, which then considers the recommendations and makes a set of recommendations to the Synod Assembly for the
following year.
In February of 2020, the committee followed this process by adopting salary and benefits minimum guidelines, as well as updating
compensation recommendations for supply preaching, and recommended the actions to the Synod Council. Since there was no Synod
Assembly in 2020 due to COVID-19, the Synod Council at its September 2020 meeting took action that encouraged congregations and
agencies to follow the proposed guidelines for 2021 as they planned their budgets.
Scheduling complexities attributable to the pandemic have made it impossible for the Compensation and Benefits Committee to meet
via Zoom until March 16, 2021. The Synod Council will act upon the committee’s compensation and benefits recommendations for
2022 at its April 24, 2021 meeting. The Synod Council’s recommendations will be presented to the 2021 Synod Assembly.
Thank you to the following members of the committee: the Rev. Barbara Barry, secretary; the Rev. Thomas Bruner Jr.; Sister Davia
Evans; the Rev. Marleen Griffith-Stull; the Rev. Stanley Reep; Bruce Senft; Kay Hinkle, SC liaison; Joseph Stepansky, treasurer; Bishop
James Dunlop; Debbie Clark, staff; and the Rev. Douglas Johnson, chair.
The Rev. Douglas Johnson, chair

COMMITTEE OF DEANS
Each of the 14 conferences of the Lower Susquehanna Synod is served by a dean and a secretary. These two positions are elected in
alternate years at the Conference Spring Assembly. Each term is for two years, and each dean and secretary may serve three
terms. Deans are elected in years ending in odd numbers and secretaries in the even years.
“First and last, the office of conference dean is an office of daily prayer…” (from the Dean’s Manual). Each conference dean is asked
to pray for the congregations, rostered leaders, and seminarians, as well as for the bishop and the staff of the Lower Susquehanna Synod.
The conference deans serve as an extension of the bishop’s office on the territory of the synod. Within the conference, the dean:
• Leads conference meetings and assemblies;
• Cares for the development of the church;
• Provides leadership to congregations in the call process, including arrangement of interim pastors to congregations in transition
and installing newly-called pastors in their congregation; and
• Serves as a liaison between the synod office and the congregations of the conference.
Typically, the deans gather every other month or so throughout the year at the United Church Center, with one of the meetings
traditionally expanded to a retreat setting with worship and time for deeper conversation and learning. Over this past year we have met
via Zoom. These meetings continue offer us valuable time with our bishop, to worship and pray together, to give and receive support,
to share insights and ideas. We also receive reports - written or verbal - from synod council and various synod staff on issues important
to our congregations and shared ministry as synod. We appreciate being able to reflect among ourselves on timely topics, and
occasionally receive presentations from representatives of other church-related institutions.
This past year these conversations have continued to focus on congregational and synod-wide adaptations to the crisis of the COVID19 pandemic. Bishop Dunlop and other staff have helpfully shared advice, ideas and support, leading us in discussion of strategies and
sharing best practices.
At last November’s meeting, the following officers were belatedly elected for a year’s term:
Chair – the Rev. Dr. Stephen Verkouw
Vice-Chair – the Rev. Alex Martini
Member-at-large – the Rev. Lisa Leber
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Secretary – the Rev. Jeffrey Compton, (retired) who has continued in this service to the Committee of Deans for many years.
We appreciate his minutes, his careful summaries, and his contributions to the work our committee.
I’m sure I speak also for the bishop and synod staff in thanking the deans for their collegial service and participation in these
conversations and for their service in support of our conferences and congregations:
Chambersburg Conference - the Rev. William Nienstedt
Gettysburg Conference - the Rev. Michael Allwein
Hanover Conference - the Rev. Bradley Dayett
Harrisburg Conference - the Rev. Martha Boyd
Lancaster Conference - the Rev. Dr. Stephen Verkouw
Lebanon Conference - the Rev. Robert Wallace Jr.
North Lancaster Conference - the Rev. Karen Larson

North York Conference - the Rev. Jason Northridge
Perry Conference - the Rev. Linda Shank
South York Conference - the Rev. Douglas DeStephano
Upper Dauphin Conference - the Rev. Jonathan Jenkins
West Cumberland Conference - the Rev. Lisa Leber
West Shore Conference - the Rev. Alexander Martini
York Conference - the Rev. Elizabeth Polanzke and
the Rev. Stanley Reep

We also thank those conference secretaries who occasionally attend these meetings in place of their absent dean, and who join us for
the annual Deans’ (and Secretaries’) retreat.
The deans are grateful for our bishop, the Rev. Jim Dunlop, and all of his assistants, who support us by attending individual conference
meetings and by offering their time and insights to the Committee of Deans. This year we recognize with particular thanksgiving the
ministry of the Rev. Rob Blezard, Assistant to the Bishop, who has been especially active in support of the Committee of Deans in
recent years, and who took a new call in the Delaware-Maryland Synod last year. We also thank Lucinda Bringman for her long service
on Synod Council and frequent presence at our meetings, and we welcome Jen Lau in her role as synod acting vice president to our
meetings. Finally, many thanks to Cathy Deitrich, who prepared meeting agenda and provided other administrative support.
The Rev. Dr. Stephen Verkouw, chairperson

MUTUAL MINISTRY COMMITTEE
The Mutual Ministry Committee is appointed by the Executive Committee of the Synod Council and exists to provide support and
counsel to the bishop. The committee meets with the bishop approximately three times a year and is available to meet additionally at
the bishop’s request or by request of the committee. Meetings have been conducted utilizing Zoom during the coronavirus pandemic.
Committee members were identified in consultation with the bishop and represent a cross section of members of congregations of the
Lower Susquehanna Synod including ministers of Word and Sacrament and ministers of Word and Service, and ELCA related agencies
and institutions.
Members of the committee for 2020-2021 were: Lucinda L. Bringman; the Rev. Shawn M. Berkebile; Tracey DePasquale; the Rev.
Aaron M. Erdley; Deacon Michelle J. Huth; the Rev. Michael J. Martine; Andrea Oslikova; Joseph A. Ricci; the Rev. LaDonna E.
Thomas; and Stella Ludwig, Synod Council Liaison.
Lucinda L. Bringman, committee member

ABX (ALPHA BETA CHRISTOS)
ABX is a three-year program designed to help integrate first-call rostered ministers into the life of our synod, to foster collegiality, and
to provide tools and education for first-call ministry contexts. ABX meets monthly (September – May), this year by Zoom, for worship,
checking in with one another, and working toward individual goals. This year, ABX was reimagined so that participants could be more
specifically focused on a set of goals determined by a self-assessment at the beginning of the year. Small groups within ABX meet
consistently throughout the year to provide accountability and support. There are about 18 pastors and deacons this year.
Despite the pandemic this year, our relationship with the Episcopal Diocese of Central Pennsylvania’s Vital and Effective Leadership
Institute (VELI) continued. We Episcopalians and Lutherans shared our gatherings twice over the course of the year.
ABX meets the requirement for first-call theological education and provides approximately 30 hours of continuing education time each
year. First-call rostered ministers also typically attend the annual Region 8 First-Call Retreat held in November of each year.
Unfortunately, due to the pandemic, the in-person conference was not held in 2020. Plans are in place to hold it November 16-18, 2021.
Congregations are expected to make financial and time provision for their new ministers to attend these required formation events. The
cost for ABX and the retreat are split equally between our synod and congregations.
The Rev. Elizabeth Martini, assistant to the bishop, first call education and ABX coordinator
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DIRECTOR FOR EVANGELICAL MISSION
But now thus says the Lord,
he who created you, O Jacob,
he who formed you, O Israel:
Do not fear, for I have redeemed you;
I have called you by name, you are mine.
When you pass through the waters, I will be with you;
and through the rivers, they shall not overwhelm you;
when you walk through fire you shall not be burned,
and the flame shall not consume you.
For I am the Lord your God,
the Holy One of Israel, your Savior. (Isaiah 43:1-3a)
The above passage from Isaiah 43 was written to speak to God’s people at a time when they were finally returning home from exile after
70 years. I suspect that there were probably some mixed emotions. People had hoped and prayed to return home for two generations,
and now it was finally happening. But what does it mean to “go home” to a place you had never been before, and to discover that home
was an unfamiliar place? Returning home also meant restoring cities which had fallen into ruin, replanting fields which seemed more
like a desert than a garden, and finally rebuilding the Temple which had been destroyed. And if rebuilding seemed like a daunting task,
perhaps even more challenging was that many people had forgotten who they were and whose they were. And there was a need to
relearn and reclaim their identity as people of God.
And to these people who had been in exile far too long, Isaiah offered words of hope and assurance from God. God would not forsake
them amidst flood and fire and God assured them that they were still precious in God’s sight and God was indeed their Savior.
And while we have not experienced 70 years of exile, this past year has been uniquely challenging for us as people of faith. So much
of what we have known has changed forever. And even as we move toward gathering in person once again, we know that our gatherings
will be different. And many of us also realize that we will be living into a hybrid future, one in which the church will be called into
faithful ministry both on-the-ground and online.
No matter how we gather or where we gather, we know that God is with us, as God has always been. God still calls us by name and
assures us that God will be with us every step of the way as we live into God’s future.
As your Director for Evangelical Mission, I feel deeply blessed to accompany and assist leaders and congregations as they adapt and
adjust to the constantly changing needs for ministry during the pandemic and beyond. As we look beyond the pandemic, it is essential
to recognize that the next several years will require a great deal of faithfulness and creativity to adapt and serve in new ways together.
Just as congregational ministries needed to adjust to the realities of the pandemic, my key ministries did also. Our signature renewal
ministry R3 moved from meeting together in a shared physical space to meeting online. Dave Daubert and I were able to adapt and
rewrite our curriculum in response to the changing needs of our congregations. Of the eleven congregations which began this second
round of R3, ten have remained fully committed to this renewal process. In response to the pandemic, we have added some additional
training opportunities, and we have extended the program into the fall of 2021 so that we can gather in person one last time.
With the conclusion of this second round, we will take a break from the R3 process in order to focus on the launch of a Hybrid Church
Academy in October 2021, together with our consultant Dave Daubert. The Hybrid Church Academy will offer an opportunity for
leaders and congregations to adapt to the post-pandemic reality of what it means to offer both an on-the-ground and online ministry.
The Hybrid Church Academy will be shaped in many ways by the insights Dave and I developed while writing our book Becoming a
Hybrid Church, and we will also invite other presenters and mentors as we embrace all that we are learning together in our synod and
throughout the church.
In April 2020, we completed the Certificate in Missional Preaching with our preaching mentor Paul Scott Wilson. We had a total of 23
preachers who completed this process, and it was a joy for us to learn and grow together. In October 2021, we will offer a new continuing
education opportunity for preachers, which will launch following the Bishop’s Convocation on October 21, 2021. This year we will
partner with Dr. Joni Sancken, who teaches homiletics at United Seminary in Ohio, to explore what it means for us to hear the Gospel
amidst times of trauma and chronic stress. Dr. Sancken will also accompany a “Preaching Support Group” over a period of approximately
six months so that we can offer support for our rostered ministers as they proclaim the Gospel, and to help all of us be renewed in our
life and ministry together.
During the past year, I have continued to teach for the Stevenson School for Ministry as part our synod’s partnership with the Episcopal
Diocese of Central Pennsylvania. Deacon Marsha Roscoe and I have co-taught a number of classes including the Message of Mission,
Foundations for Evangelism, Community Listening as Evangelism and Gospel Hospitality. I also taught a class on Praying with the
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Psalms. These teaching opportunities have been a blessing as I have been able to work with people from many different places and
backgrounds who are growing in their sense of call and commitment to ministry.
I continued to lead workshops and retreats for congregations (mostly online) during the past year, I have also been able to either lead or
co-lead several online forums to assist leaders as they adapt to the changing needs for ministry. I believe that this season offers a unique
opportunity for us to learn from one another as we continue to serve our Lord Jesus Christ together.
With respect to my ministry with the churchwide organization of the Evangelical Lutheran Church in America, in February 2020, I coled a training event for synod leadership teams on cultivating congregational vitality and renewal. The February event was held in San
Diego (prior to the pandemic). In August 2020, we moved the training online and worked with additional leadership teams. We will
launch another online learning cohort in the spring of 2021.
One other personal accomplishment was that Dave Daubert, and I co-authored the book Becoming a Hybrid Church, which was
published in the fall of 2020. We wrote this book to assist leaders and congregations to adapt not only to the pandemic, but to plan for
the future of ministry. I am grateful that I have had the opportunity to serve the church in this way. My portion of the proceeds of this
book will be directed to our synod’s Mission Fund to help new and renewing mission in our synod.
Finally, I would like to celebrate our ongoing partnership in ministry. I am grateful for all my colleagues on the synod staff and the
ways in which we are called to serve together. I am also grateful for the leaders and congregations of our synod and the ways in which
you live out your mission and ministry in the various places where God has planted you.
It is remarkable how much our lives have changed in the past year, but I continue to trust that the same Lord who has called us into this
ministry, will guide and nurture us into the future. I remain grateful that God has called us to serve together. May God bless and keep
you.
The Rev. Richard E. T. Jorgensen Jr., director for evangelical mission

DIRECTOR FOR MISSION, COMMUNICATIONS, AND SPIRITUAL WHOLENESS
“But you will receive power when the Holy Spirit has come upon you; and you will be my witnesses in Jerusalem, in all Judea and
Samaria, and to the ends of the earth.” – Acts 1:8
In the first 11 verses of Acts, we learn so much about the gift of the Holy Spirit - the presence of God right here and right now made
possible through Jesus and the Holy Spirit. In Acts 1:8, we receive a blessing and a command; a promise and an exhortation. Through
our Spirit-filled lives, we are called to be witnesses to the ends of the earth. Over the course of this past year, congregations, leaders,
and ministries all around our synod have adapted to this unique season with faithfulness and creativity to witness in new and creative
ways. We have taken seriously our Lord’s invitation to proclaim Jesus to the ends of the earth.
God’s purpose for Lower Susquehanna Synod and the entire body of Christ remains unchanged: proclaim Christ’s reconciling love,
witness to the ends of the earth, and serve others for the sake of God’s mission in the world. As we live into the evolving landscape for
mission and ministry, our holy and urgent work of seeking God’s preferred future continues. In 2020, like many of you, we prayerfully
paused to discern our missional priorities and areas of focus. Starting with the Mission Committee and synod staff, we reviewed our
synod’s missional framework, and deepened our commitment to effectively communicate the mission we share.
God revealed that the “3 E’s – Equipping Leaders, Encouraging Cooperation, and Engaging in New Mission” remain missional
priorities. Finding more ways than ever before to feed others as we have been fed by Christ, our key focus areas include nurturing
vital congregations, developing new leaders, fostering spiritual wellness, growing justice outreach, relating globally, and interacting
authentically.
Revealed Easter of 2021, our synod’s new logo, The Diversity Tree, reimagines a tree of life in the shape of a heart planted by a flowing
river. With the cross of Christ at the center, its many different leaves — like the diverse members of a community — are fed by a sturdy
trunk rooted in the waters of baptism. Just as our synod is named for the river that flows through us, our Christian calling is to be rooted
in the waters of baptism, bringing forth fruit from the Gospel. In 2021, we will continue to shape our mission strategy. Further clarifying
God’s vision for our synod, we will refine our key initiatives, prioritizing goals, and outcomes.
In partnership with the Stevenson School for Ministry and the Episcopal Diocese of Central Pennsylvania, the Collaborative Mission
Center (CMC) continues to be an online resource to support your mission and ministry. Learning experiences are designed for
congregational use to strengthen leadership and support a variety of ministries within the church, including spiritual formation, missional
outreach, evangelism, stewardship, preaching, pastoral care, and faith formation. In 2020, the CMC grew in ecumenical and broadened
participation and acquired several small grants which enabled us to live more deeply into our call to common mission. Several of our
synod staff members have taught classes, including Pastors Richard Jorgensen and Robert Blezard, as well as myself.
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Because spiritual, emotional, mental, and physical health are essential components for our Christian vocation, we are committed to
deepening the spiritual health and wholeness across our synod. Additional opportunities to live well in key aspects of our lives will be
offered in the coming year. We do hope you prayerfully consider taking advantage of these spiritual growth experiences available to
everyone.
We continue to enhance digital resources with new and vetted materials for worship, spiritual wellness, faith formation, and
congregational engagement around justice ministries. In January 2021, we launched “Worship & Wonder,” two shareable worship
experiences and educational webinars every month on various justice themes. Our synod’s website and WE News, a bi-weekly digital
newsletter, are the best ways to stay up to date with God’s activity in our midst.
Following Christ’s example, we will continue to discern how God is calling us to live together as a community of faith as we steward
the abundant resources entrusted to us. Thank you for heeding God’s call to feed others as we have been fed by Christ.
Deacon Marsha Roscoe, assistant to the bishop for mission, communications & spiritual wholeness

LEADERSHIP SUPPORT TEAM
The Leadership Support Team was formed in 2014 at the request of Bishop James Dunlop and approved by the Synod Council in 2015.
The purpose of the team is to provide congregations and leaders of the Lower Susquehanna Synod with the necessary resources to
promote healthy responses to change, anxiety and/or conflict.
Conflict and anxiety occur naturally within the life cycle of a congregation. The Leadership Support Team is equipped to provide training
opportunities and interpersonal and group facilitation to assist congregations and leaders with skills and knowledge to understand
conflict as a potential tool for transformation. Team members utilize Bowen Systems Theory, Healthy Congregations and various
resources available through the Lombard Mennonite Peace Center.
The Leadership Support Team is comprised of a mix of rostered and lay volunteers from across the Lower Susquehanna Synod. A
chairperson/convener is appointed by the bishop.
Team Members: the Rev. Dan Biles, the Rev. Caitlin Kurtz, the Rev. Tasha Genck Morton, the Rev. Mark Russell, the Rev. Glenn
Ludwig, the Rev. William Snyder, Mrs. Lois Strause, the Rev. Connie Mentzer, and Deacon Marsha Roscoe, synod staff liaison.
The Rev. Connie Mentzer, chair

OFFICE FOR FAITH FORMATION AND YOUTH MINISTRY
GenZ, the iGen, or the post-Millennials, whatever you want to call them, the most recent generation of young people in the United States
are coming of age, smack-dab in the middle of one of the defining cultural episodes of the past three generations, the COVID-19
pandemic. The implications for their personal, educational, and faith maturation are much more far-reaching than we can likely imagine
in this moment. However, government-mandated restrictions have further exacerbated some existing realities for a generation who
already had a complicated relationship with the institutional church.
“For years now, religious leaders have been paying attention to the wrong things when it comes to understanding young people. We
have to start looking at who they really are, what they believe, and how they form their identities, not just paying attention to which box
they check on a survey.”
Dr. Josh Packard, Executive Director of Springtide Research
The State of Religion and Young People, 2020
Like their predecessor generations, this generation has experienced a further erosion of their trust in the institutional bodies that define
our American culture, including the church. Research studies, college courses, and even books are being dedicated to the exploration of
these trends, so it is far too complicated to get into in an annual report. What is important to note however, and significant for Christian
educators and those tasked with faith formation with those in the first third of life, is the trust and value this generation places on
authentic relationships, especially with caring adult mentors.
Dr. Packard and his colleagues at Springtide refer to this phenomenon as “relational authority,” a desire by youth to search out and place
their trust in mentors who display five primary impulses:
1. Those who listen deeply and not merely with the intent to respond.
2. Those who exhibit integrity in their own life choices and their interactions with others.
3. Those who are willing to be transparent and authentic, especially when admitting their own mistakes.
4. Those who exhibit genuine care for the whole person.
5. Those who are willing to share their expertise, not based on title, but based on “lived experiences.”
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Packard’s research reinforces what many of us in youth and family ministry have known for years, and as the authors at the Youth &
Family Institute wrote in 1997, “faith is formed through personal, trusted relationships.” Most youth are looking for caring, trusted
adults, who witness faith and who are willing to engage in authentic and honest conversation about the intersection of faith and life.
This does not mean “programs” do not work, or that community with peers and caring adults is insignificant. It does indicate that those
programs and communities need to be dotted with adult staff and volunteer mentors willing to truly engage with, and enter into authentic
relationship with, the young people who attend. It goes without saying, healthy boundaries need to be honored.
I would contend this is what has made many of our synod and congregation youth ministries successful over the years. We have fostered
leaders who are compassionate, caring adults, who are willing to authentically engage with our young leaders. We name it as a priority.
In 2021, our plan is to return to many of our in-person events that focus on accompanying youth as they grow and mature as disciples,
perpetuating a culture of authentic, caring community that welcomes and celebrates all.
In a year of limited in-person events, the opportunity to nurture relationships with young people and even with our peers still exists. I
have felt blessed to be engaged in more one-to-one or small group conversations by phone or videoconference than in prior years. The
opportunity to consult with peers in ministry, young people and their parents, and emerging young leaders who are discerning their call
to church vocations is expanding. The research reveals an opportunity for all of us to practice authentic, caring listening and mentoring
skills with the young people in our own lives, and within our faith communities. Thanks be to God for that!
Charlie Roberts, director for faith formation and youth ministry

TRANSFORMING MINISTRY TEAM
The Transforming Ministry Team serves alongside the Director for Evangelical Mission to provide insight, support, and feedback for
our synod’s renewal ministries and support for our new missions. Team members serve as coaches and assist with planning and leading
workshops and retreats throughout our synod. The team currently consists of the following members: the Rev. Titus Clarke, Seminarian
Jonah Davis, the Rev. Newell Embley, the Rev. Joel Folkemer, the Rev. Katrina Holland, the Rev. Pamela Illick, the Rev. Mary Anne
Kingsborough, the Rev Dione Klepetka, the Rev. Kathy Kuehl, Ms. Jennifer Lau, the Rev. Tina Minnich, Deacon Marsha Roscoe, the
Rev. Timothy Seitz-Brown, and the Rev. Carla Christopher Wilson.
The Rev. Richard E. T. Jorgensen Jr., director for evangelical mission

AUDIT COMMITTEE
The primary purpose of the Lower Susquehanna Synod Audit Committee is to assist the Synod Council in fulfilling its general oversight
of this synod’s accounting and financial reporting, internal control systems, and financial statement audit functions. No officer of this
synod or staff member serves on this committee, although the Synod Treasurer serves as a consultant. Michael R. Zeigler, member of
Synod Council, currently serves the Audit Committee as the liaison to the Synod Council. The committee meets the requirement that at
least two members of the committee be certified public accountants.
Audit for the Year ended January 31, 2020
The Audit Committee met with representatives of Reinsel Kuntz Lesher (RKL) on May 20, 2020, to review the Independent Auditor’s
Report and related communications for the fiscal year ended January 31, 2020. The report included the financial statements of the
Lower Susquehanna Synod of the Evangelical Lutheran Church in America which comprise the statement of financial position as of
January 31, 2020, and the related statements of activities, functional expenses, and cash flows, for the year then ended. RKL issued an
unmodified opinion on those statements which are prepared in accordance with accounting principles generally accepted in the United
States of America. The committee recommended that the Synod Council approve the financial statements for fiscal year 2019 and made
them publicly available on the synod website.
The committee recommended to the Synod Council that RKL be retained as auditors for FY 2020 (ending January 31, 2021).
Current Members of the Audit Committee
The Audit Committee is currently comprised of Edward J. Straley (Chair), Linda Bennett, Robert L. Rundle, Jr., Jeffrey S. Fagan, and
Terry Snyder. The committee is assisted by Michael R. Zeigler (Synod Council Liaison) and Joseph M. Stepansky, Treasurer of Synod
(consultant).
Edward J. Straley, chair

GIFT AND BEQUEST ACCEPTANCE COMMITTEE
The Gift and Bequest Acceptance Committee met on January 18, 2021, by Zoom to review part of our policy. The committee
recommended to the Synod Council, and it was approved to revise the following:
• All gifts of $10,000 or more and bequest arrangements shall be reviewed for acceptance by the committee.
• All undesignated gifts of less than $10,000 shall be directed by the bishop to existing ministries or funds of the synod.
Stella Ludwig, synod council liaison
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LSS HOMELESSNESS AND AFFORDABLE HOUSING TASK FORCE
The Lower Susquehanna Synod Homelessness and Affordable Housing Task Force was formed by Synod Council in late 2019 and as
the task force was starting to get to work, the pandemic struck, putting the task force on a hiatus for several months. In late 2020 and
into early 2021, the task force began its work adding the Revs. Matthew Best, Jillian Riddle, and Timothy Mentzer as the initial task
force members.
The task force has four overarching goals that it is dedicated to working on:
1. Resources – compiling and creating resource information to assist churches in our synod with homelessness and affordable
housing. This would include compiling organization and governmental contact information for existing efforts to combat
homelessness in our synod.
2. Education – Education about homelessness and affordable housing is important. There are many assumptions about
homelessness that are incorrect and unhelpful. Likewise, homelessness comes in a variety of forms throughout our Synod and
so one size solutions do not work.
3. Advocacy – We want to work with advocates, LAMPa, and churches to find options to prevent homelessness and help people
to leave homelessness.
4. Affordable Housing – We want to work with churches on affordable housing options that can be launched and/or partnered
with.
In working towards these goals, we will be living into the very idea of Encountering Jesus. For it is when Jesus encounters us, that our
lives are changed and transformed. This is what happens when someone goes from living in homelessness to living in sheltered housing.
The Rev. Matthew Best, chair

IMMIGRATION (AMMPARO) TASK FORCE
Accompanying Migrant Minors with Protection, Advocacy, Representation and Opportunities
“The AMMPARO Task Force will work to implement the ELCA churchwide strategy of AMMPARO in the Lower Susquehanna Synod
through sharing, praying, acting, and advocating (SPA) for migrant children, their families, and those in their countries of origin working
to fix the root causes of migration.”
Members: The Rev. Jennifer Hope-Tringali and Deacon David Hope-Tringali, co-chairs; the Rev. Carla Christopher Wilson, staff
liaison; the Rev. Dan Long; Deacon Kristen Barnes; Sister Dottie Almoney; the Rev. Dr. Charles Oberkehr; the Rev. Wicky Barnes III;
David Atkinson; Carol Forbes. To learn more, check out their biographies under “Justice Ministries” on the synod website.
Our task force has met twice so far:
• Plugged into the churchwide AMMPARO network
• Engaged in Lutheran Immigration and Refugee Service (LIRS) calls and seminars
o “Beyond Borders and Barriers—Creating an Equitable World for Migrant Women and Girls” 80 million people
displaced worldwide. Half are women and girls.
▪ Working to end detention
▪ Emphasis on education
▪ Climate change will add more displacement
▪ ASAP (Asylum Seeker Advocacy Project)
o “LIRS Town Hall—First 30 Days” President Biden’s Actions on Immigration
▪ Reversal of ban of Muslims and Africans
▪ Elimination of term “alien” to be replaced with “non-citizen”
▪ Prohibition of religious-based discrimination
▪ 200 million people will be displaced by climate change by 2050
▪ Interactive map: maptheimpact.org will show you how your county is doing with immigrants.
o “Stand Up Speak Up” in spring sponsored by LIRS
• They Are Us: Lutherans and Immigration (2 nd ed.) by the Rev. Dr. Stephen Bouman and Ralston Deffenbaugh book launch
o Help people out of the shadows and create a path to permanence.
o Listen/tell stories
o NOT “Is she legal?” but “Is she my neighbor?”
o Sharing worship space with other communities
o Tell our own immigration stories and trace our family histories
• Encouraged congregations to be involved in “Hope for the Holidays”
• Synod has resources available for congregations on this topic
• Justice Ministry blog on synod website
• Once quarantine has passed, continue to develop Guatemala trips (Tree4Hope)
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Coordinated an Epiphany service for the synod weekly worship
Assessing how we can make congregations aware of the importance of this ministry
Deacon David Hope-Tringali and the Rev. Jennifer Hope-Tringali, co-chairs

KONDE DIOCESE COMMITTEE
The mission of the Konde Diocese Committee is to assist congregations and the bishop fulfill the covenant agreement between the
Lower Susquehanna Synod and the Konde Diocese of the Evangelical Lutheran Church in Tanzania. This mission is fulfilled by
providing opportunities to learn about our covenant relationship, encourage dialogue, discovery, and ministry opportunities among
congregations of this synod and congregations of the Konde Diocese, and where possible, encourage personal meetings by way of visits
to our respective churches.
We offer you this report of the past year:
This past year proved to be a challenging year for our companion diocese (along with the rest of the world) due to the complexities and
harsh nature of COVID-19. A great disappointment was the cancellation of a planned trip to the diocese by a group from our synod.
Through mission support from the Lower Susquehanna Synod, we were able to send the diocese $25,000 to purchase PPEs to help
combat the spread of the virus and to help support medical staff and hospitals within the diocese. Our gift was graciously received and
was reported to be extremely helpful.
Bishop Edward Mwaikali continues to lead with optimism and faith, despite a challenging year. The transition under new leadership has
brought positive change. One note-worthy change is the relocation of the diocese office from Tukuyu to Mbeya. The Mbeya region is
home to the majority of the diocese staff, making the commute to work much more manageable. The move to Mbeya also provides a
wider range of resources and support to the inner workings of the diocese. We view this change to be good and a blessing to our
companions.
The most notable achievement for the committee and the relationship has been the call of Deacon April Trout. April is serving in the
diocese as our synod’s Program Coordinator on behalf of the relationship. Reporting to the bishop of the Konde Diocese and the bishop
of the Lower Susquehanna Synod, and working in cooperation with the LSS Konde Diocese Committee, the Program Coordinator
ensures year-round representation with our companions in the Konde Diocese (KKKT) of the Evangelical Lutheran Church in Tanzania
and provides support to the core work of our relationship in four key areas: administration, relationship building, hospitality, and project
management. April will spend 80% of her time in the Konde Diocese and 20% in our synod. During her home stay, April will be
meeting with congregations as part of her work to build relationships between congregations of our synod and the diocese.
The committee continues to work on improving the lines of communication between our churches. This is easier said than done. It
requires persistence and patience on our part. While personal visits are the best way to solidify this communication, we continue to work
with the bishop and his staff to find ways to improve communications between congregations. Deacon April Trout will prove to be most
helpful in helping to improve any communication gaps, both short and long term.
The committee strives to work with individuals, congregations, and other third-party organizations to further the mission of our covenant
agreement. As previously mentioned, such partnerships have helped support the expansion of the Itete Hospital, especially their ability
to provide health care to women, pregnant women, newborn, and young children. The hospital has opened a new building to provide
care to these groups, and our partnerships with you, as well as our international partners, are helping to improve health care in this rural
area.
Several people from the committee are available to come to your congregation to discuss this unique partnership in ministry. We also
are seeking persons interested in serving as members of the committee. And we pray that personal visits will be able to occur.
Thank you for your ongoing interest and support of this most vital ministry of our synod. We continue to focus on education, health care
and church to church relations as our priorities. Your ongoing support ensures that these goals may be addressed. There is more to
accomplish, and we invite your participation in future endeavors.
The Rev. Angie Hammer, chairperson

LGBTQIA+ AFFIRMING TASK FORCE
Mission Statement
The LGBTQIA+ Affirming Task Force is dedicated to developing partnerships, providing rostered leaders and congregations with
theologically sound resources, and creating enlightening and engaging worship opportunities that celebrate our God-given, God-created
unique identities, while supporting and accompanying LBGTQIA+ people, families, and our community.
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Task Force Membership
Beth McKinley (chair), the Rev. Joel Folkemer (vice chair), the Rev. Carla Christopher Wilson and the Rev. Richard Jorgensen (synod
staff), the Rev. Martin Zimmann, Michael Youse, the Rev. Angela Hammer, the Rev. Michael Allwein, the Rev. Traci Glover, Sister
Davia Evans, Vicar MJ Irvin-Stellabotte, Vicar Jonah Davis, Trey Perez, Adam Bachman, Kristen Oleary, and the Rev. David Fisher.
2020 Activities and Major Events
• Led by the Rev. Angie Hammer as chairperson, the committee convened three times.
• Determined the primary mission statement, as noted above, and rough agenda for the rest of the year.
• Compiled a list of resources, as posted on the task force’s webpage.
• Designed, recorded, and posted an online memorial service in commemoration of the Trans Day of Remembrance on November
20, 2021.
2021 Goals
• Maintain an up-to-date listing of synod LGBTQ+ resources, both online and at the Resource Center.
• Produce LGBTQ+ worship resources, especially for LGBTQ+ holidays and commemorations, and in conjunction with other
social justice ministries.
• Be present at a variety of LGBTQ+ events throughout the synod and the year.
• Collaborate with affiliated synod ministries and affiliated organizations to be more LGBTQ+ affirming in our programs and
policies.
• Establish relationships with regional like-minded, affirming LGBTQ+ denominations and organizations.
Beth McKinley, chair

LSS LUTHERAN DISASTER RESPONSE NETWORK
The Lower Susquehanna Synod Lutheran Disaster Response Network had a busy year in 2020. It was a year unlike any other. Much
like all of life in 2020, the work of the synod LDR Network was quite drastically different as a result of the global COVID-19 pandemic.
If nothing else, the shut-down caused by the pandemic made real the sentiment often repeated in the disaster response world that “all
disasters are local”.
Since traveling was basically impossible because of expectations of quarantining and the need to maintain social distance, the mission
trips for which our synod LDR Network has been known over the past twelve years or so just were not possible in 2020. Three trips
were planned for the year – to West Virginia, New Jersey (youth trip) and Puerto Rico. All three were cancelled. Instead of going away
to do this work, volunteers worked throughout the year, following CDC recommended guidelines, helping homeowners affected by
Hurricane Isaias in eastern Pennsylvania and the summer floods of 2018. That work has continued into 2021 as well.
In addition to that work, Bishop James Dunlop and Pastor Glenn Beard, coordinator of the LSS LDR Network, also approved grant
requests from congregations and other ministries across the synod who are providing enhanced outreach, meeting human need created
or exacerbated by the pandemic. About a dozen different grants were issued from the synod Disaster Response Fund, created by the
Always Being Made New campaign. Congregations have supported that fund, and our synod was also the recipient of some funding
from the ELCA which was used for this purpose.
We continued to invite congregations and individuals to support this important work by making contributions to the synod Lutheran
Disaster Response Fund. Donations, with the designation “Synod LDR Fund” in the memo, can be sent to the synod office at 900 S.
Arlington Avenue, Suite 220B, Harrisburg, PA 17109.
If you would like to learn more about disaster response efforts across the country and throughout the world, please visit the LDR website
at www.ldr.org. If you would like to learn more about the work of our synod network, please reach out to our synod network director,
The Rev. Glenn A. Beard Jr., at (717) 471-1067 or gbeard@luthercare.org.
The Rev. Glenn A. Beard Jr., LSS Lutheran Disaster Response Network director

LOWER SUSQUEHANNA SYNOD MISSION FUND COMMITTEE
The Lower Susquehanna Synod Mission Fund Committee has been constituted to administer the LSS Mission Fund. This fund,
established by the Synod Council, is supported by bequests, trusts, endowments, planned and deferred gifts, assets from closing
congregations, gifts from merging and consolidating congregations, and gifts from other congregations, individuals, and entities. The
assets of the fund are invested in a manner consistent with the purpose of the fund. The purpose of this fund is to provide initial funding
support for the growth of Word and Sacrament ministries within the territory of this synod, such as funds to acquire sites and to provide
grants to new mission congregations, funds to provide grants to congregations who have committed to special plans to expand their
ministries, and funds to provide grants to congregations who have elected to relocate or consolidate with other congregations. In addition
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to the expenditures for these purposes, the fund may make loans to congregations, if, in the judgment of most of the committee, the
purpose of the loan is consistent with the purpose described above and the loans are adequately insured.
The amount of money in the LSS Mission Fund as of January 31, 2021, is $182,298. Included in this amount is $39,500 which was the
completed loan payments from Holy Spirit Lutheran Church, Lancaster. $5,000 was forgiven since they paid off the loan early. LSS
Mission Fund monies are invested in the Mission Investment Fund.
For the 2020 fiscal year, which runs February 2020 through January 2021, the fund received $29,640 in contributions.
During FY2020, the LSS Mission Fund distributed $122,100. The committee determined these distributions based on the ministry
partner fund request applications that were received. The distributions were as follows:
$14,750 to Trinity, Mechanicsburg for Stepping Out and Bridging the Gap, community outreach (for 2019)
• $18,500 to Trinity, Mechanicsburg for Stepping Out and Bridging the Gap, community outreach (for 2020)
• $4,000 to Salem, Ephrata for Managing Motherhood, a ministry that distributes diapers and other essentials for mothers
and children
• $850 to St. Peter, Mechanicsburg for Wee Worship, a new worship service designed for small children and their adults
• $10,000 to St. Paul, Carlisle for Cultural Competency and A Special Place, a program for neighborhood youth
• $8,000 to the Sudanese Authorized Worshiping Community, to support the pastor’s salary
• $12,000 to St. Peter, Middletown, to support Together, their community outreach afterschool program
• $12,000 to St. Paul, Penryn for redevelopment
• $12,000 to Christ, Duncannon for redevelopment
• $10,000 to Harrisburg Area Youth Initiative (HAYI)
• $15,000 to St. Paul (Wertzville), Enola for redevelopment
• $5,000 to Trinity, Greencastle for redevelopment
Funds committed for this and upcoming years:
• $12,000 to St. Peter, Middletown to support Together, their community outreach afterschool program in both FY2021 and
FY2022
• $9,000 to support the ministry of Pastor Ron Costen at Messiah, Harrisburg and with the synod office as an expert and
lawyer in preventing elder abuse and his work with the Heritage Community Task Force, developing an emerging status
for aging congregations
The members of the committee are Bishop James S. Dunlop; Joseph M. Stepansky, synod treasurer; the Rev. Richard E. T. Jorgensen
Jr., director of evangelical mission; the Rev. Elizabeth G. Martini, assistant to the bishop and administrator of the fund; the Rev. Robert
J. Myallis; the Rev. Jack M. Horner; the Rev. Brian A. McClinton; Rose Tonkin; Terry Snyder; Angela Thomas; Jennifer Lau, synod
acting vice president. Jennifer Lau served as scribe in 2020. The committee met in January, March, June, and September.
The members of this committee urge our rostered ministers, lay leaders, and congregations to support the Lower Susquehanna Synod
Mission Fund with gifts and offerings. Your generosity will enable our congregations and other ministries to expand their mission, to
take advantage of new opportunities, and to meet new challenges in order that we may be a vital church, sharing the good news of Jesus
Christ in this new day. Likewise, the committee is encouraging of thoughtful applications for fund monies for ministries that support
the growth of Word and Sacrament ministries.
The Rev. Elizabeth G. Martini, administrator of the LSS Mission Fund

COMMITTEE FOR STEWARDSHIP EDUCATION AND MISSION SUPPORT
Synod Constitution C11.01.09. The Committee for Stewardship Education and Mission Support shall be composed of no more than 7
persons. This committee shall implement the adopted stewardship strategy in the life of the synod. This committee shall help the
members of this synod to develop faith-filled lives; articulate the compelling story of the church’s mission; affirm, equip, and nurture
leaders so that they will guide their congregations to be stewards of the Gospel; affirm, coordinate, and develop methods of financial
support for this church’s mission; and coordinate partnerships among manifestations and expressions of this church.
The Committee for Stewardship Education and Mission Support of the Lower Susquehanna Synod embraced a vision of Christoform
community and focused its work on fostering Lutheran communities that:
• Return a percentage of the financial resources that God gives us for the shared work of local communities, synod and
churchwide ministries; and
• Care for others and creation with Christ’s love.
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Foci: Storytelling, Communications, Education
To that end, this committee has three foci: storytelling, communications, and education. The audience for all resources are Lutheran
communities (congregations, authorized worshiping communities and the contexts of those communities) within the territory of the
Lower Susquehanna Synod. Each focus is led by a committee member (team leader) with a group (or team) to accomplish the goals
described below.
The purpose of storytelling is to connect congregations with the people and ministries transformed through mission support and special
projects of the synod. The storytellers are in the process of creating their first story about the Lutheran Camping Corporation and how
mission support enables campers to safely encounter God. It is the committee’s hope that this first video will inspire the storytelling of
other congregations throughout the synod. Team Leader: Andrea Oslikova, aoslikova@uls.edu.
Communications serve to identify the most efficacious means of relaying the stories and education resources produced by the committee
and other teachers, as well as focusing messages on the stated themes of financial giving and caring for others and creation. This team
began its work in earnest at the outset of 2021 with writing thank you letters to congregations and individual givers to mission support.
Team Leader: Pastor Kevin Stout, kcstout6@outlook.com.
The Educative Resources offered through the committee are geared toward congregations as the audience and offer materials based
upon interests reported by those congregations through pastors and other users. An effort will be made to expand and diversify the pool
of educators to include ordained ministers and lay leaders with expertise in stewardship matters related to returning a percentage of
financial gifts and caring for others and caring for creation. This team is determined to meet the needs of congregations as swiftly and
accessibly as they are requested. Restyled time and talent forms that treat the parishioner as a disciple and the work of the church as a
communal effort are available. The first online resource provided is the 3@3 Planned Giving Academy held on April 12, 13, and 14,
2021, at 3 p.m.: Three one-hour online workshops around planned giving with Sister Marianne Brock, ELCA Foundation Regional Gift
Planner for Central Pennsylvania and Pastor Liz Polanzke. Pastor Richard Jorgensen, Director for Evangelical Mission and committee
liaison, working with Keith Mundy, have planned an online giving workshop. Team Leader: Pastor Liz Polanzke,
lpolanzke@yahoo.com, 717-654-2334.
Invitation
New committee or team members are always welcome. If you have an area of passion, interest or skill with which you connected in
this report, please don’t hesitate to reach out to any team leader. New passion, energy and interest are always welcome and will be
engaged!
The Rev. Liz Polanzke, chair

SYNOD WORSHIP COMMITTEE
As with all aspects of our lives, the Lower Susquehanna Synod Worship Committee also saw changes to its work. At the beginning of
the 2020, we planned worship for the synod’s Healthy Leaders Retreat and began work on planning the annual Chrism Mass. When it
became clear that the pandemic would prevent us from worshiping in person, we adjusted and developed the synod’s first streaming
service of the COVID-era.
Despite all of the complications, the church still saw the celebrations of several ordinations, carried out as safely as possible: one in
February, one in July, and three in December. We also installed the Rev. Dana Blouch-Hanson and the Rev. Beth Martini in their
positions as Assistants to the Bishop.
Our current members include: the Rev. Rebecca M. Ajer Frantz, Daniel Deitzel, Margaret Folkemer-Leonard, the Rev. Mark Oldenburg,
the Rev. Jillian E. Riddle (SC), the Rev. Kevin C. Stout, Debra E. Reeder, Stephen A. Strauss, the Rev. Albert J. Domines, the Rev. Carl
P. Rabbe, the Rev. Sean S. Titus, the Rev. Gretchen S. Ierien (SC liaison), the Rev. Carla Christopher Wilson, assistant to the bishop,
staff.
The Rev. Rebecca Ajer Frantz, chair

TOWARD RACIAL JUSTICE TASK FORCE
Our Mission: Toward Racial Justice seeks to actively encourage, empower, and equip members of the Lower
Susquehanna Synod of the ELCA in and for the faith-based Gospel call to racial justice.
Membership: The Rev. Beth Martini, synod staff liaison; the Rev. Tim Seitz-Brown and the Rev. Carla Christopher Wilson, co-chairs;
Gale du Pont; Stacy Schroeder; Alyson Yost; Moses Kavishe; Jacqueline Smith-Bennett; Sister Dottie Almoney; Sister Megan
McClinton; the Rev. Matthew Lenahan; the Rev. Titus Clarke; the Rev. Jay Eckman; Bishop Penrose Hoover; Vicar Elizabeth Eckman.
During 2020 the Toward Racial Justice Task Force of the Lower Susquehanna Synod embraced the circumstances of the pandemic to
expand the reach and breadth of our offerings and resources. We engaged as a committee in individual study and reported back through
regular meetings with the increased availability of free, digital continuing education offerings around racial justice issues. We shared
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those resources with our wider community through twice monthly blog posts and social media (the Toward Racial Justice Facebook
Page and Facebook group) as well as through the synod website and e-news. We also recorded training segments and offered introduction
to racial justice trainings digitally, continuing to equip and support synod rostered leaders in their ministry. We additionally produced
digital offerings of worship and education including a Juneteenth synod worship and a Black Leadership forum that was viewed over
1,000 times and was shared in seminary classes and by other denominations, as well as in ELCA congregations. Several of our members
continue to facilitate congregation book studies and learning groups, to initiate racial justice task forces in their congregations (at least
three new congregation task forces grew out of the synod task force in 2020), and to offer temple talks at individual congregations upon
request in the belief that we are called to be church together. The work continues.
The Rev. Tim Seitz-Brown and the Rev. Carla Christopher Wilson, co-chairs

VOLUNTEER COORDINATOR FOR RELIEF PROJECTS
2020 Ingathering
The Lutheran World Relief (LWR) mission statement reads, “Affirming God’s love for all people, we work with Lutherans and partners
around the world to end poverty, injustice, and human suffering.” Its vision statement is “Empowered by God’s unconditional love in
Jesus Christ, we envision a world in which each person, every community, and all generations live in justice, dignity and peace.” It is
through this organization that 86 Lower Susquehanna Synod congregations along with 18 sister congregations outside of our synod
continue their commitment and dedication to share Jesus’ love with individuals around the world who are suffering due to poverty,
fleeing war-torn countries with only the clothing on their backs, or recovering from natural disasters.
Through this most challenging year, Jesus’ love shines through not just with the phenomenal gift giving in our synod, but also through
the following 14 Conference Coordinators who reach out and provide the needed information supporting the churches in their
conferences. This dedication was key in making the October 2020 Annual LWR Ingathering appeal successful. A big THANK YOU
goes out to the following volunteers: Sandra Brandt, the Rev. Katie Brantner, Linda C. Brocious, the Rev. Cynthia Chambers, Susan
Delong, Karen L. Fisher, Norma R. Good, Donna L. Greifzu, Elaine B. Hock, Sarah Krumbine, Susan Lyons, Kathleen Moe, the Rev.
Kevin O’Bryan, Theda Raffauf, the Rev. Edgar C. Reed, Carolyn A. Reeder, Janet Schroeder, Pamela W. Wagner, Tina Zellers, and
Linda Zilinski.
The 2020 Ingathering provided both material aid items made and collected by congregations, and money donated to ship these gifts to
areas where they were most needed. The 2020 reports show these 104 congregations donated the following: Mission Quilts – 3,112;
Personal Care Kits – 2,867; School Kits – 4,611; Fabric Kits – 70; Baby Care Kits – 111; Blankets – 112. Additionally,
congregations reported that they distributed 415 quilts and blankets locally.
Congregations in other synods and Lutheran church bodies also collected and transported items. In our synod, 37 congregations donated
a total of $12,855.98 to the LWR Qui1t and Kit Shipping fund. Moreover, 12 more bricks were engraved in the Good Samaritan Quilt
Plaza at LWR headquarters located in Baltimore, Maryland, as a result of contributions of at least $500 being sent through our synod
office from July 2019 through June 2020.
Due to the challenging times this year several congregations found new ways to work with their congregation families and churches
around them to put together donations. This synod was one of the few synods to provide donations to LWR!! Plus, the financial
donations to the LWR Quilt and Kit Shipping fund and synod congregation’s donations were substantially more. This synod stepped
up to assist those in the most need, during the most challenging time!! We give thanks to God for the gifts we have been given and for
moving us to share with our brothers and sisters. In faith, we walk beside our neighbors around the world so that all might know the
love of God.
Looking Forward
Lutheran World Relief and IMA World Health have jointly launched Corus International, a model of the international NGO of the future
and the new parent of a family of faith-based nonprofits and for-profits. “The challenges of those we serve around the world are complex,
interconnected and, most of all, solvable,” Corus President and CEO Daniel Speckhard said. “Corus blends an array of proven
approaches with deep expertise and fresh innovation to fuel the kind of exponential impact we desperately need in these unprecedented
times.”
In addition to Lutheran World Relief and IMA World Health, the Corus family includes UK-based technology company Charlie
Goldsmith Associates; impact investing firm Ground Up Investing; and direct-trade coffee producer LWR Farmers Market Coffee.
Longtime collaborators, Lutheran World Relief and IMA World Health have for more than a year blended LWR’s work in rural
economies and humanitarian assistance with IMA’s expertise in public health, together expanding efforts to end Ebola in the Democratic
Republic of Congo, for example. Now, alongside Corus, they are mounting a worldwide initiative to prevent and treat COVID-19 while
fighting poverty stemming from related economic setbacks.
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In 2020, our synod congregations contributed $46,734.31 to the LWR General Fund that allows these development programs to happen.
Additionally, Fair Trade sales programs assure that farmers and craftspeople receive fair wages for their products, enabling them to buy
food for their families, provide education for their children, and have better housing and medical care.
As we look forward to 2021, congregations are encouraged to donate extra soap and fleece blankets to local shelters or local needs.
Soap will continue to be a part of the Personal Care Kits and Baby kits. Fleece blankets are no longer used by LWR.
Our continued focus is to encourage congregations to work in partnership with other congregations in the synod or around them to share
the gift of giving to those around the world most in need. We plan to gather data regarding when, where, and the time congregations
currently meet to make quilts or kits, then place this information on the synod’s or/and LWR website so individuals who would like to
participate will have the opportunity. We would also like to provide information/stories on where and who received donations, and the
impact it had on those in need. Lastly, we will continue to place ingathering packet information on the synod website and where to find
supplies on LWR website. This will enable us to use funds most wisely.
Thank you to all who continue to make a difference in lives around the world as we live out our faith by caring and loving our neighbors
by sharing our resources.
Sue Gordon and the Rev. Martha Boyd, synod coordinators for Lutheran World Relief (LWR)

WORLD HUNGER COMMITTEE
The ELCA Lower Susquehanna Synod’s World Hunger Committee (LSS-WHC) is tasked with serving as hunger advocates, sharing
information about local, national and international hunger issues, and with an ongoing financial support for and engagement with ELCA
World Hunger. The committee meets periodically and works with both our synod and the churchwide organization.
Rostered ministers and laity from across our Lower Susquehanna Synod serving appointments to the committee in 2020 include: Cheryl
Burns, Faye Nichols, the Rev. Maureen Seifried, the Rev. Ronald Costen, the Rev. Godfred Effisah, Stephanie Johnson, Shirley
McGowan, Andrea Oslikova, and Keith Shively. The Rev. Jillian Riddle is the Synod Council liaison, and Tracey DePasquale serves
as a consultant. During 2020, the synod staff liaison transitioned from the Rev. Elizabeth Martini to the Rev. Carla Christopher Wilson.
The committee continues to support hunger education and advocacy within our synod and throughout the state by collaborating with the
Lutheran Advocacy Ministry in Pennsylvania (LAMPa). Display kits containing samples of materials developed by ELCA World
Hunger, as well as current handouts relating to synod-specific activities, are available upon request to congregations, youth groups, and
Legacy Fund Hunger Grant recipients. Visit www.elca.org/hunger to view examples or access ELCA resources.
Each year the committee oversees the distribution of a portion of the Legacy Fund distribution to benefit local hunger initiatives. In
2020, two rounds of granting were completed. The first was in the spring and was aimed solely at supporting ending hunger caused by
the COVID-19 pandemic. The LSS-WHC distributed $34,250 in the spring of 2020 to congregations and ministries in order to alleviate
hunger on account of the pandemic. A second round of granting was held in the late summer/early fall, at which point $20,500 was
distributed.
In 2020, no new applications were received by the ELCA granting sources from LSS ministries. ELCA World Hunger continues granting
to the Truck Stop ministries of St. Stephen, New Kingstown and the Wittel Farm Growing Project, both of whom were granted multiyear grants in previous years. Additionally, Tree of Life Lutheran Church was awarded an ELCA Daily Bread matching grant.
The Lower Susquehanna Synod World Hunger Committee looks forward to continuing the important work of hunger education, financial
support, and community outreach in 2021. Congregations and ministries of our synod with hunger ministries are welcome to apply for
ministry partnership grants. If you are interested in assisting the committee with events, activities, grant management, or serving as a
committee member, please contact Pastor Carla Christopher Wilson or Cheryl Burns.
The Rev. Elizabeth G. Martini, staff liaison

DIAKON LUTHERAN SOCIAL MINISTRIES &
DIAKON CHILD, FAMILY & COMMUNITY MINISTRIES
We express deep appreciation for and celebrate our partnership with the Lower Susquehanna Synod and its congregations. Through
Many Hands, guided by One Heart, Diakon serves people in need of all ages, especially those with limited financial resources. Mark
Pile, president/CEO since 2010, retired the end of 2020. The Diakon board of directors named Scott D. Habecker as president/CEO,
effective January 1, 2021.
In 2020, Diakon provided $20.2 million in benevolent care, including $4.9 million within the synod.
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Along with other Diakon senior living communities, both Frey Village in Middletown and Cumberland Crossings in Carlisle focused
throughout the COVID-19 pandemic on keeping staff members and residents safe. Measures included cohorting of positively testing
residents, self-quarantining for staff who test positive, use of personal protective and negative air-pressure equipment and in-person
visitation limitations.
Despite these challenges, the two senior living communities served nearly 1,700 people through senior living accommodations, personal
care communities and skilled nursing and rehabilitative care, both short- and longer-term. Both also renovated independent living
accommodations to remain market leaders.
Diakon Adoption & Foster Care seeks permanency for waiting children and youths, with local services provided through offices in York
and Mechanicsburg. The two offices served 1,077 children, youths and families through adoption, foster care and such specialized
services as foster care for children with medically fragile conditions. In addition, the local Wendy’s Wonderful Kids recruiter continued
to focus on child-specific recruitment for older youths in danger of aging out of the foster-care system without a permanent family.
Separately, Diakon continues to manage Pennsylvania’s Statewide Adoption & Permanency Network, or SWAN, meaning Diakon plays
a role in all public adoptions. In 2020, that work had an impact on the lives of more than 5,232 children, youths and family members
within the Lower Susquehanna Synod’s territory.
Diakon Family Life Services offers counseling services at Mechanicsburg and a satellite location in Perry County. Among its specialized
programs are family-based mental health care and services for youths who have exhibited or experienced problematic sexual behaviors;
in addition, it launched a new service focused on medication-assisted therapy in 2020. Having served nearly 1,000 people last year, the
counseling centers also offer trauma-focused therapies.
Diakon Youth Services, which offers the Weekend Alternative, Flight, and Center Point Day Treatment programs at the Diakon
Wilderness Center, served several hundred youths from throughout the synod’s territory. The center’s vocationally focused Wilderness
Greenhouse & Native Plant Nursery continued to grow, while the Lancaster County-based Turning Point program, Columbia, served
at-risk teens from both Lancaster and York counties. Various Diakon services in York County had significant impact through the
accountability-focused Bridge Program and family reunification services.
We thank God for the gifts of staff, volunteers, congregations, donors and board members who, together, enabled us to touch the lives
of 93,683 people last year, including nearly 10,000 within the synod.
Scott D. Habecker, CPA, CGMA, president/CEO

ELCA FEDERAL CREDIT UNION
Celebrating our fifth anniversary as a financial ministry of the ELCA
The ELCA Federal Credit Union was founded in 2016 to provide a fuller suite of financial products and services to the members,
congregations, and ministries of the ELCA. The Credit Union offers a rich variety of products—from savings and checking accounts
and CDs … to loans, lines of credit and credit cards. The Credit Union is the first of the ELCA’s financial ministries to offer loans to
individuals. Because we exist solely to serve our members, we can offer better rates and lower fees than many traditional banks, and
we have demonstrated success in providing significant savings to our borrowers. Our strong online presence allows members to access
their funds anytime, anywhere—as consumers expect today.
In the early days of the COVID-19 pandemic in 2020, as congregations and ministries closed their doors, the Credit Union responded
swiftly to growing needs for financial assistance. We took the step to become certified by the Small Business Administration to provide
loans through the Paycheck Protection Program, a federal program of the CARES Act. These PPP loans— continuing compensation
for pastors and staff and covering other operating expenses during the pandemic—have proved to be a lifeline for congregations and
ministries experiencing diminished revenue during this unprecedented time. Cooperating with our financial partner, the Mission
Investment Fund of the ELCA, we have already provided more than 350 PPP loans totaling almost $14 million to congregations and
ministries across the church. We continue working together to help PPP loan recipients file applications for loan forgiveness.
In 2021, we ushered in the third cohort of participants in the ELCA’s Resourceful Servants program, designed to improve financial
wellness and assist rostered leaders in building emergency savings funds. In this matching program, ELCA rostered leaders make
ongoing deposits to their Credit Union emergency savings accounts, and our partner MIF matches those funds up to an established
amount. Together, we already have served more than 400 rostered ministers who, collectively, have made emergency savings deposits
of more than $1 million.
Membership is open to every ELCA member, synod, congregation, and ministry—and their employees.

elcafcu.org
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ELCA FOUNDATION
It is important to begin this report by thanking our synod bishops, congregations, and partners for their incredible leadership during a
year of upheaval and challenges. When everything seemed to go wrong, your ability to direct the work of the church was one of the
things that was right in 2020. Through it all, this church supported the work of ministering to the world with the love of Jesus Christ.
We are grateful to be church together with you.
As of December 31, 2020, the ELCA Foundation has crossed a major milestone — $1 billion in assets managed in gifts and endowments
for the ministry of the greater church. This achievement reflects being the church together in ways that equip congregations,
organizations and individuals to live out their vocation. This landmark accomplishment was achieved through the work of the ELCA
Foundation staff regularly engaging with donors, congregations and organizations along with your trust in the ELCA Foundation to
manage gifts and assets for ministry. Throughout the year, despite limited travel and in-person meetings, gift planners engaged with
nearly 900 congregations, synods and ELCA-related organizations. They spent time with over 1,500 individuals working on gift plans,
logged over 5,500 interactions and continued to maintain partnership relationships with over 150 ELCA-related entities, including 54
synods.
Fund A distributed over $30 million to ministry in 2020 while also growing the underlying investment to ensure that distribution is there
for years to come. Fund A has neither missed nor reduced a distribution amount once it was established – including the volatile year of
2020. We know these distributions are vital to ministry and often used to support service in local communities.
• As of December 31, 2020, the value of participant accounts invested in Fund A was $904.2 million, compared to $817.6 million
on December 31, 2019. There are 1,155 investing participants in Fund A, including 938 congregations and 54 synods.
• Throughout the year, 53 new endowment accounts were opened, totaling $7.1 million, and 14 accounts were closed, totaling
$3.0 million. Investments made to new and existing Fund A accounts totaled $31.1 million; withdrawals totaled $18.6 million.
In addition, gift levels remained high throughout 2020: Due to the generosity of our members and donors, distributions to ministry
totaled $59 million for the year.
• The gift-planning network, including affiliates, posted solid results throughout 2020, with $118.2 million in total gifts and
endowment assets. Of that, $78.5 million was written in future planned gifts, $20.3 million in current gifts (including funded
trusts, gift annuities and individual endowments) and $19.4 million in new assets invested in Fund A.
• New gift plans written during the year totaled 249. In addition, gift planners stewarded over $60.2 million in previously written
plans, in some cases increasing the estimated gift to ministry.
The ELCA Foundation exists as a separately incorporated ministry, with a network of 23 regional gift planners, working in 21
partnerships, across the United States. Critical to their work and ministry funding outcomes are the Gift Administration and Financial
Services (accounting and investment administration) teams. These teams are the bench strength of the deployed gift planners, providing
continuous assistance to donors, beneficiaries and Fund A investors — all this despite limited access to the building due to the pandemic.
The ELCA Foundation staff continues to work with donors and beneficiaries to create individual gift plans, administer life income and
endowment gifts, distribute terminated gifts, and facilitate the sale of marketable assets such as land, homes, commodities, and other
assets.
Regional gift planners remain available to:
• Guide individuals in discerning how to be faithful stewards of their estates and invite them to support ministries, congregations,
and synods through charitable estate gifts.
• Assist synods, congregations and related entities in investing endowment funds and other assets in the Endowment Fund Pooled
Trust — Fund A, which is structured to provide distributions to support ministry today and into the future, utilizing investments
that adhere to the ELCA’s social purpose guidelines.
• Advise church leaders in the development of gift acceptance policies for congregations, which often include gifts to synods.
Thank you for your continued work with the ELCA Foundation.
Sister Marianne Brock, Central Pennsylvania regional gift planner

LUTHERAN ADVOCACY MINISTRY IN PENNSYLVANIA
In response to God’s love in Jesus Christ, we advocate for wise and just public policies in Pennsylvania that promote the common
good. Lutheran Advocacy Ministry in Pennsylvania is a shared ministry of seven Pennsylvania synods, the Evangelical Lutheran Church
in America, and Pennsylvania ELCA agencies and institutions. Through LAMPa, Lutherans who are working to eradicate hunger are
supported to voice their faith convictions in the public square with and on behalf of our most vulnerable neighbors and the world we
share, while seeking to create a more just Commonwealth. This shared ministry has perhaps never been so vital as now, in the face of a
pandemic, urgent challenges that threaten our communities here and around the globe, and a dangerous “othering” that prevents us from
encountering Jesus in our neighbor and, possibly, preventing our neighbors from encountering Jesus in us.
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Since the last in-person Synod Assembly, LAMPa celebrated 41 years of advocacy ministry that has supported and deepened your
congregational efforts to address hunger, poverty, racial injustice, health care, human trafficking, election integrity, immigration,
discrimination and hate crimes, criminal justice, environmental threats to health and safety, and an accurate census. Our decades of
advocacy on these issues have enabled us to lift up the needs of your ministries and communities to secure emergency food, shelter,
access to medical care and other relief in response to COVID-19. Through these efforts, Lutherans in this synod spoke up with and on
behalf of those who are suffering and whose interests were most likely to be overlooked in a time of chaos. LAMPa shared vital
information with synods and our network about opportunities to access grants, assist people in applying for benefits and to offer resources
in the state’s emergency response. Though much of our work has unleashed assistance directly to those in need, some – in the form of
meals or other aid -- has gone to your ministries, enabling you to be the visible presence of Christ as you encounter Christ in your
neighbor at your doorstep and in each other as you continue teaching, preaching, singing and praying together virtually.
In its work of equipping disciples, growing leaders and supporting vital congregations, LAMPa staff continued teaching virtually – in
congregations, seminary classes and synod events. We hosted a virtual hearing on the ELCA draft social message on Government and
Civic Engagement in the United States: Discipleship in a Democracy and will host listening sessions on the related draft social statement
in this synod in the coming months. We are working with congregational leaders to prepare for God’s work. Our hands. Our voices.
Sunday in September and look forward with hope that we might be able to work side by side in person on that day.
We give thanks to God for you and for the support of our Lower Susquehanna Synod Policy Council representatives, the Rev. Carla
Christopher Wilson and the Rev. Matthew Best.
With deep gratitude for all the ways in which you support LAMPa’s ministry,
Tracey DePasquale, director

LUTHERAN CAMPING CORPORATION OF CENTRAL PA
Kirchenwald, Nawakwa, Wittel Farm
Given the unprecedented impact the COVID-19 pandemic has had upon almost every facet of our lives, it is no surprise that 2020 was
by far the most unusual ministry year ever – and not in a good way. It was way too quiet at Kirchenwald, Nawakwa, and Wittel Farm.
The 2020 winter retreat season ended abruptly with the onset of the pandemic. The spring retreat season was non-existent. Summer
camp was cancelled. We were able to pivot somewhat during the summer to provide limited campground-style experiences for families.
This continued through October, but the fall retreat season was also significantly curtailed compared to the typical level of activity.
Despite the many challenges and disappointments of 2020, there were ministry highlights and advancements:
• We are truly excited about the growing relationship and ministry partnership emerging with the United Church of Christ
congregations across the Penn Central Conference. LCC is very pleased to welcome these congregations and their members
into our outdoor ministry family! We look forward to welcoming many youth and families to camp this summer and welcoming
many young adults onto our summer camp ministry teams as staff persons.
• The families which visited the camps during the summer and fall welcomed their time at camp. They found respite and
relaxation in these places set apart, where it is easy to feel God’s presence in the quiet of the camps’ natural setting.
• The Wittel Farm Growing Project functioned successfully with modifications to keep volunteers safe while they served together
planting, tending and harvesting fresh, nutritious vegetables which were donated to feed food insecure families.
• Similarly, cut on a smaller scale than the Wittel Farm Growing Project, the Nawakwa Growing Project also saw success.
• Day programs like the Winter Fun Days and Fall Foliage Day were well attended and enjoyed by those who came out.
• The generous outpouring of financial support in 2020 from individuals and congregations was truly a blessing and reflects the
strong commitment to the ministry at Kirchenwald, Nawakwa, and Wittel Farm. This generous support sustained LCC, kept
the ministry strong and positioned the ministry to be prepared to fully embark on ministry as it becomes safe to do so. Thank
you!!!
• LCC proceeds into 2021 confident in our capacity to conduct ministry even as the pandemic continues. Plans, practices, and
protocols implemented allow us to provide small group retreat experiences.
• Additionally, we are confident that the 2021 summer camp season will be successful and are taking great care to implement
best practices so camp can happen and so it can be enjoyed safely this summer. The 2021 summer camp Bible study and
worship theme is “From Generation to Generation”. Campers will learn how God’s enduring love instilled in the promise to
Abraham and Sarah continue through the Old Testament characters to Jesus, to the early church, and on to US! God’s love
endures forever. We look forward to sharing this exciting summer ministry theme and all the joyful, exhilarating, fun-filled
programs and activities with our campers of all ages this summer.
As we move through 2021, we thank all those who support this outstanding ministry. Go to www.lutherancamping.org to get
information and get involved!!!!
Michael Youse, executive director
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LUTHERAN CAMPUS MINISTRY AND
LUTHERAN STUDENT COMMUNITY AT PENN STATE
In March 2020, students at Penn State left campus for spring break and didn’t return for classes again that semester. Midway through
break, COVID-19 was declared a global pandemic and eventually the university chose to not bring students back to campus. Faculty
made adjustments to begin teaching online immediately. Students took classes via Zoom from their childhood bedrooms at home or
apartments in the State College community as the world sheltered in place.
In the midst of fear and uncertainty, Lutheran Campus Ministry has continued to provide a community of faith. By gathering online for
regular check-ins during those uncertain early weeks, holding book discussions and Bible study on Zoom through the summer months,
and returning to campus for socially-distanced worship in accordance with campus COVID-19 restrictions, Lutheran Campus Ministry
has continued to care for students in this year of pandemic.
As always, Lutheran Campus Ministry walks with students through the joys and challenges of campus life, offering a faith community
that provides care and support throughout their college years. Students are welcomed just as they are, with their questions and mistakes,
their insecurities and fears. Students are encouraged, pulled, and challenged as they live their faith and grow in faith. Each time they
gather, in person or online, these children of God are reassured of God’s presence and forgiveness and reminded of God’s unconditional
love and constant embrace.
Spring Semester 2020
Spring Semester 2020 at Penn State began fully in person and ended fully online. The first half of the semester was fairly typical.
Students gathered for weekly worship Thursdays on campus and Sundays at Grace Lutheran Church. Meals after worship provided the
opportunity to share the joys and burdens of the week, talk about issues on campus and in the broader world, and build connections.
Students participated in a 24-hour retreat with discernPSU to reflect on their own story and how it shapes their calling. Brian Patchcoski,
Director of Penn State’s Center for Sexual and Gender Diversity, spoke about his sense of vocation and call for the series “Why I Do
What I Do.” Plans were in place for Nikole Hannah-Jones from the New York Times 1619 Project to meet with student leaders and
present campus-wide Keynote in late March, after spring break. A small group travelled to rural Alabama for Spring Break, despite
word of a new and concerning virus spreading globally. They rebuilt homes damaged in a tornado and explored a variety of sites in the
Civil Rights Struggle. The week was a powerful experience for everyone on this ecumenical trip. Local historians helped interpret the
story at various sites in Atlanta, Georgia; Tuskegee, Montgomery, rural Macon County, and rural Lee County, all in Alabama.
When campus shut down after spring break and all in-person programs and events were cancelled, Lutheran Campus Ministry began to
offer online check-in and Office Hours. We learned how to hold Evening Prayer online each week. The familiar music and liturgy
encouraged and comforted students and staff alike. They truly found community seeing each other’s faces and sharing the week’s
struggles and joys through Zoom. Weekly listserv messages and other online connections took on new importance as students were
away from campus.
Virtual Summer 2020
Lutheran Campus Ministry continued a variety of virtual programs through the summer months, connecting with students and recent
graduates. Students faced complicated school and job situations due to COVID-19. Online gatherings to check-in, worship and pray
together, and discuss books and topics were helpful touchstones. Topics included Bible study on the Acts of the Apostles, exploring
Lutheran theology and history in “Confirmation 2.0,” and Summer Book Club on White Fragility: Why it is so hard for white people to
talk about racism by Robin DiAngelo. Evening Prayer online continued through the spring and into the summer months providing
continuity and helpful grounding in worship.
Returning to Campus & Ministry in the Context of COVID-19
As students returned to campus for the new academic year, university guidelines and restrictions designed to keep students and the
community safe have led to countless adjustments in our work with students. In-person events through Grace Lutheran are suspended,
so students are not finding their way to campus ministry through congregational activities. On-campus worship is allowed, with specific
guidelines that have changed the look, if not the feel of mid-week worship. For Evening Prayer each week, students typically gather in
a circle of chairs around a small table holding bread and wine at the front of the large Worship Hall in the campus Spiritual Center. The
liturgy is sung to piano accompaniment, participants facing each other from a distance of about 10 feet. There are many hugs,
handshakes, and close conversations. Communion is shared by common cup and bread passed from person to person. Dinner afterward
is served buffet style and shared around a table together. Almost none of this is safe or permitted by the university during the pandemic.
This year students are able to gather for worship at the Spiritual Center while they are masked and stay socially distanced. Using live
piano accompaniment and vocals recorded by members of the Lutheran Student Community, we worship six feet apart, facing forward
instead of each other, listening rather than singing. Students still read passages from scripture and there is still reflection together and
proclamation. Prayer concerns are still gathered and prayed together. Fall Semester, students were permitted to take Grab n’ Go meals
or share them together outside and/or socially distanced. Though things look quite different, somehow the Spirit helps to create a holy
time. God is still there, in the midst of the community, within the community.
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University restrictions require that other Lutheran Campus Ministry programs and events are held online or outdoors. Weekly, there is
Night Prayer on Sundays with Taizé-style music and prayer, Pop-Up Office Hours or Walking Office Hours outside. Monthly programs
include “Questions Not Answers” with Grace Lutheran Church, and “Antiracism Discussion” with ecumenical friends. Nikole HannahJones will be rescheduled for an in-person visit for Fall 2021.
Pastoral Care
As students manage the demands of this unusual time, it is essential for campus ministry staff to be available to simply listen, talk, or
pray with them online and in-person where possible. The usual stresses of college life are compounded by the isolation as well as the
forced closeness of living with roommates. Limited opportunities for extracurricular activities or exercise take their toll on student wellbeing. COVID-19 symptoms or positive tests in family members, roommates, close friends or neighbors are stressful. Vocational issues
are especially challenging with uncertain job markets and unusual graduate school circumstances. In these times, pastoral care on Zoom
and digital connections are especially important. Weekly listserv messages, social media presence, and texting helps connect students
and provide safe and accessible contact with our campus minister for pastoral care.
Sustainability and Board Redevelopment
Despite all the challenges of ministry in the context of COVID-19, the Lutheran Council for Campus Ministry Board has been taking
significant steps toward restructuring and redevelopment. The LCCM Board has expanded membership this year, including some
younger alumni of the ministry bringing experience from their own college years plus gifts and insights to help guide and support the
work of the ministry. Lutheran Campus Ministry received a Sustainability Grant from the CMTEV initiative of the Lilly Endowment,
providing $50,000 over five years to help broaden and deepen the base of support for our work on campus.
Looking Ahead
Penn State has announced that Fall 2021 will return to fully in-person instruction. Certainly, COVID-19 will continue to shape and
reshape higher education and how Lutheran Campus Ministry moves forward. We are truly looking forward to gathering without social
distance, singing and sharing bread and wine. Students are eager to spend mealtime together again, to have more service-learning
opportunities, and to plan another Spring Break pilgrimage. There will certainly be more use of online gathering and continued
opportunities to connect with resources and communities far from campus itself. Please pray for Lutheran Campus Ministry as we move
ahead.
In These Challenging Times
This is a challenging time for everyone related to campus. Please keep students in your prayers as they navigate virtual classes, meals
in their rooms, and so much isolation. Pray for faculty as they continue to learn new ways to teach and try to help their students learn in
ways they never have before. Please pray for staff who make the university run. Pray for administrators who are tasked with keeping
everyone safe and dealing with the outrage and opinions of people on every side of each decision.
Connections
We are grateful for the wide and complex network of relationships make the work of Lutheran Campus Ministry at Penn State possible.
On campus, connections to the university and various Student Affairs units help maintain our presence on campus and provide
opportunities to truly be part of campus life. Ecumenical and interfaith connections keep our work grounded in the diverse and
challenging context where our students live and study, providing unique opportunities to work cooperatively. Connections to alumni,
friends, parents, faculty, and staff from the Penn State community provide important support in so many ways, including financial,
volunteer help, and speakers. Connection with the three synods that support our ministry is vital to our very existence. We are deeply
grateful for the many ways Lutheran Campus Ministry is supported by the Allegheny Synod, the Lower Susquehanna Synod and the
Upper Susquehanna Synod. In addition, support from congregations and rostered leaders (some near, some far away) enhance and bless
our work. We are truly blessed that Lutheran Campus Ministry is part of the whole body of Christ.
Visit our website: www.lutheranpennstate.org; Sign up to receive our e-newsletter for friends and alumni; Add a student to our weekly
student listserve; Find us on Instagram: LutheranPennState; Like us on facebook: Lutheran Campus Ministry at Penn State
Deacon Alicia Anderson, campus minister

LUTHERAN IMMIGRATION AND REFUGEE SERVICE
It has been a difficult year for all of us. Despite restrictive policy changes and the challenges of the COVID-19 pandemic, LIRS has
remained committed to our biblical mandate to welcome the stranger.
In the last year:
• 2,782 refugees were welcomed through LIRS affiliates in 23 states.
• 440 unaccompanied migrant children were served through our foster care services and placed in loving homes during and after
legal proceedings.
• 9,500 asylum seekers received Safe Release and Post Release services at our Southern border.
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Even in these darkest of days, thousands of people from across the country partnered with LIRS to express their support for migrants
and refugees through our annual programs and advocacy efforts. The compassion of our neighbors gives us hope, and we are proud to
report that in the last year:
• 16,000 holiday cards and 500 gifts were sent to migrant children and families in detention through our annual Hope for the
Holidays program.
• More than 600 ELCA clergy and lay leaders signed a letter drafted by the ELCA and LIRS urging Congress to work
collaboratively to advance comprehensive immigration legislation.
• LIRS’ work was featured on national platforms like NPR, the Washington Post, Center for American Progress, Religion News
Service, The Christian Century, and Sojourners.
We are especially grateful for the congregations and communities in the Lower Susquehanna Synod who have continued their generous
and prayerful support. We could not do this work without you.
Now, that work is expanding. In the coming year, the U.S. expects to welcome 125,000 refugees to our shores. LIRS is actively looking
to congregations and faith leaders to partner with us in ways big and small, including donations, volunteer work, and participation in
our annual programming. Emmaus: Congregational Discernment Network launches this spring for congregations to discern how they
can best walk alongside refugees and migrants in their community; and Stand Up Speak Up, coming in Pentecost, is a new interfaith
prayer vigil focused on advocacy. We encourage you to stay up to date on opportunities for individual and congregational engagement
at the LIRS Action Center, found at www.lirsconnect.org/get_involved.
With your support, we will continue to live our mission: witnessing to God’s love for all people, standing with and advocating for
migrants and refugees, and transforming communities through ministries of service and justice. Thank you for accompanying LIRS and
our migrant and refugee siblings through 2021 and beyond. God bless you.
Dr. Kristin Witte, director for outreach

LUTHERCARE
Tremendous opportunities, blessings and challenges are a part of each year for Luthercare and 2020 held all of that for us as we worked
to continue to bring our mission to life each day in the midst of a global pandemic. We live and work in a geographic area with many
organizations which provide similar or even the same services, but for us the difference is always in why we serve, and, we trust,
recognizable in how we serve others. We are constantly aware of the giving and receiving nature of the work of social ministry and we
work to increasingly engage participation in decisions and plans. More than providing passive care or blind leadership, we actively
work out what is best together. We also continue to be open to new ventures and avenues.
For five years now, Luthercare and Moravian Manor have partnered together in a venture called “Your Neighborhood Connection” – a
jointly-owned and operated home care agency providing in-home services and support to residents of our community. In 2020 we were
pleased to announce that Pleasant View Communities has become a third partner in this venture as we expand this important outreach
to our community.
The COVID-19 pandemic dramatically impacted our organization in many ways. The care and well-being of our senior living residents
and children in our childcare centers has always been our first concern. We have learned to adapt in our means of communication and
in the ways we provide care and support. From meal delivery to electronic platforms to stay connected, we have been able to work to
ensure everyone’s safety and well-being during this difficult time.
We have also been incredibly blessed by the generosity of so many around us. The H&H Group of Lancaster provided us with plastic
face shields for use by our frontline healthcare workers. We partnered with WORKNET Occupational Medicine in providing N95 fittesting for our staff. We received PPE donations from the Thomas Sardina Dental Group at a time when PPE supplies were difficult to
come by and we were especially blessed when over 30 volunteers from local congregations, led by Amy Mozingo of Lititz, sewed 160
washable and reusable isolation gowns for use by our healthcare center staff. These homemade gowns covered our healthcare heroes
until PPE supplies were made available for purchase once again. It truly was incredible having that level of support from our local
congregations.
Our team members have gone above and beyond during this past year. Under normal circumstances, working in healthcare can be tiring
and difficult, but with the added stressors brought on by the pandemic their work was physically, mentally and emotionally exhausting.
To recognize our healthcare heroes – nurses, aides, support staff and more – Luthercare established a special “Heroes Program” which
included additional time off or “hero days” and a raffle for a “Hero Getaway” vacation awarded to three randomly selected staff
members.
In addition to those blessings, our staff at Luther Acres was treated to a “Community Clamor” on campus when independent living
residents gathered outside the healthcare center at shift change with pots and pans and other noise makers to show our healthcare workers

Thirty-Fourth Annual Assembly Book

210

how much their hard work, dedication and commitment to our residents is appreciated. More than 160 residents showed up to be part
of this outpouring of love and support. It was a deeply emotional and uplifting display of encouragement and a special blessing for our
frontline healthcare workers – reminding them just how special they are.
Luthercare continues to support Pastor Glenn Beard, Director of Church Relations & Pastoral Care, in his role as the coordinator of the
Lower Susquehanna Synod Disaster Response Network. While the pandemic eliminated traditional opportunities for disaster response
mission trips this year, local volunteers have been quite busy providing support to local homeowners in eastern Pennsylvania after the
destruction caused by Hurricane Isaias.
We are delighted to share that in 2020 we awarded eight scholarships to deserving high school graduates from school districts in
Lancaster and Lebanon counties who will be pursuing careers in the nursing industry.
Our Philanthropy Office worked hard in 2020, raising over $45,000 for the COVID-19 Relief Fund which will keep our frontline staff
well-equipped with PPE and provide contactless screeners for staff and visitors to campus. In the midst of this difficult year we were
still able to host a successful golf tournament in October where we were able to raise over $50,000 for childcare scholarships in our
Luthercare for Kids program. We held a physically-distanced “Together in Community” event this year where we provided gourmet
meals to many of our donors who were grateful for the recognition and updates on life here on campus.
We reflect on 2020 feeling thankful for many things - the continued support and partnership of congregations, residents, children and
families, donors, volunteers, team members, business associates and friends, all of whom enhance and enlarge our mission. We are all
in this together as we work, side by side, to reflect Christ’s love through service to others.
Carl McAloose, president and CEO

THE PENNSYLVANIA COUNCIL OF CHURCHES
Advocacy and Ecumenical Activities of the Pennsylvania Council of Churches
The COVID-19 pandemic curtailed some of the advocacy-related activities planned for 2020 which included a statewide tour of
Pennsylvania with a solitary confinement cell replica and related programs. Our goal was to provide education about solitary
confinement and prisoner advocacy training. We did manage to hold one early “Solidarity Not Solitary” program in early January, and
we also held meetings about solitary confinement with key elected officials to advocate for legislation to substantially reduce its use.
Furthermore, in lieu of the planned solitary programming, our Episcopal Service Corps fellow, Emily Schmid, planned and carried out
online book studies on the books White Fragility and Just Mercy. She also proposed and helped to facilitate a Lenten devotional guide,
40 Days of Solidarity to address solitary confinement and other criminal justice reform issues.
We co-sponsored and helped to facilitate a program with the CeaseFirePA Leadership Institute to introduce participants to gun violence
reduction legislation and advocacy.
We planned, sponsored, or participated in online prayer events. Prayer gatherings included prayers for: incarcerated persons during the
pandemic; legislation to reduce gun violence; valuing Black and Brown lives/peace in our communities; prayers for a peaceful election;
prayers for a peaceful transfer of power; and prayers for all people dealing with the pandemic over the holidays. Working with Episcopal
Service Corps fellow, Kelsey Reyes, we planned and carried out two discussion events on the 2020 election and COVID-19. We
continued vigils in support of immigrant families detained at the Berks County Residential Center and held the 12th annual
Commonwealth Interfaith Service: Prayers for Justice and Peace remotely for the first time
(view at https://www.facebook.com/PAChurchesAdvocacy/live).
In an event co-sponsored by the council, Pennsylvania’s Senior Senator Bob Casey joined clergy and faith leaders from across the
Commonwealth on August 28 to answer questions reflecting several concerns within the state’s faith community around the coronavirus
pandemic. Topics covered included: efforts to get unemployed persons back to work; disproportionate impact of the virus on persons of
color; ensuring adequate nutrition for children when schools are closed; protections against evictions and foreclosures; protecting mailin voting, considering cutbacks in the US Postal Service; and what will happen as recipients of Paycheck Protection Program loans look
to converting them to grants, as envisioned at the creation of the program. Also covered were disparities in Pennsylvania’s public-school
funding and what Senator Casey planned to do to make the system more equitable. In a particularly encouraging note—one that spoke
directly to dealing with getting people back to work—the Senator announced that he would be introducing a bill to create a new version
of the Works Progress Administration (WPA).
On October 7, 2020, the council hosted “An Evening with Rev. Dr. Liz Theoharis,” co-chair of the national Poor People’s Campaign.
She spoke of the Campaign’s work to turn out poor and low-income voters and answered questions from the viewers. The Campaign’s
groundbreaking report, “Unleashing the Power of Poor and Low-Income Americans,” noted that just a few percentage points’ change
in the turnout of poor and low-income people could change the political maps of this country. The event on the Council’s You Tube
channel at: https://www.youtube.com/channel/UCunqnFIOcrIn_o715zhlTlA.
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The council has spoken out in 2020 through a series of statements that were widely shared (including in the media) and posted on the
Council’s website. Statements included: A Pastoral Statement at a Time of Global Pandemic (3/27/20); A Pastoral Call to Dismantle
Racism and End Violence Against People of Color (6/2/20); Pennsylvania Council of Churches’ Statement on 6/18/20 Supreme Court
DACA Decision (6/18/20); and A Statement Calling for a Peaceful 2020 Election (10/28/20). All are available at
https://www.pachurches.org/about-us/statements/.
The Director of Advocacy and Ecumenical Outreach completed a sabbatical where she visited or held Zoom meetings with counterpart
state councils across the country. During those meetings she gleaned several ideas that have worked for others and looks forward to
working with a newly formed Commission on Unity and Relationships to determine what our own council will do moving forward.
More will be shared on the sabbatical within this report.
In this consequential year, the program also provided resources aimed at helping church bodies, congregations, and people of faith (and
others) with important issues facing the state and country, building resource pages around COVID-19, the 2020 Census, and the election.
Looking forward, the Commission on Public Witness is still working on refining advocacy priorities for 2021-22. We will place the
strongest emphasis on addressing racism, white supremacy, and Christian nationalism and on educating people of faith about government
systems and our call to be faithful advocates. Priority advocacy efforts will focus on addressing racism and the related issues named
above that form the core of problematic legislation and policies. We will be looking to more creative approaches to advocacy, and to
messaging aimed at government officials letting them know we are holding them in prayer and urging them to tone down their rhetoric
and find ways to work together. We will also look to putting together a clearinghouse or bibliography to help congregations/people of
faith create the space for respectful conversations and be effective advocates.
On the Unity and Relationships side, we have already held a statewide service for the Week of Prayer for Christian Unity, and we are
planning a service/program for Black History Month. We will be activating the newly formed Commission on Unity and Relationships,
as noted above, and the reactivated group of local and regional ecumenical executives to consider the ways we can build relationships
across Pennsylvania and develop programs that will be helpful to our members and others.
The Service Center of the Pennsylvania Council of Churches
The Service Center of the Pennsylvania Council of Churches provides a significant communication ministry to its member churches and
constituents. The Council of Churches Service Department also works with many of the agencies within the United Church Center in
addition to faith-based organizations, churches, and Christian fellowship groups outside of the Center, producing print materials
inclusive of business cards, letterhead, envelopes, brochures, and flyers. We also handle printed presentations, using GBC punching,
binding strips, and O-ring style wire combs, as well as books, church directories and newsletters. We can laminate, fold, saddle-stitch,
tab, and provide most functions of business size and traditional cut printed matter in black & white and color print, inclusive of one and
two color “spot color” on an offset press.
Our printing operation makes an impact on individuals, congregations, and communities. People who are seeking counseling and
spiritual help are supported by printed material from the Service Center through the agencies that we service. We work to ensure that
our product and service are of the highest quality.
Staff Sabbatical
The Personnel and Executive Committees of the Pennsylvania Council of Churches created space and resources for Sandy Strauss, our
Director of Advocacy and Ecumenical Outreach, to take a sabbatical last year to learn about the ecumenical, interfaith and advocacy
work that is taking place in other states. The initiative was designed to enable our efforts to learn about best practices that occur in other
ecumenical settings.
Sandy’s report to our board leadership may be found here https://pachurches.org/wp-content/uploads/2021/02/2020-Annual-Rptdetailed.pdf.
Conclusion
Our experience in 2020 was exceptional and challenging. The Pennsylvania Council of Churches, however, adjusted and worked to
remain relevant in promoting ecumenical engagement and advocacy throughout the Commonwealth of Pennsylvania. As a foundation
for our work going forward, we will take an intentional look at our future as an organization. In some ways our experience with COVID19 is forcing all our organizations to transform our work and seek new ways of expanding our opportunities for mission and engagement.
We appreciate our partnership and look forward to doing even more with you in 2021. The council has also welcomed a new executive
director, the Rev. Dr. Larry D. Pickens. He brings a great deal of ecumenical and interfaith experience to this experience. Dr. Pickens
looks forward to working with the Lower Susquehanna Synod of the ELCA, as we partner to make a difference in the world around us.
The Rev. Dr. Larry D. Pickens, executive director
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PORTICO BENEFITS SERVICES
A Ministry of the ELCA
Supporting Those Who Serve Now More Than Ever
Portico Benefit Services is a holistic benefits ministry serving those who serve — from rostered ministers and their families to staff at
social ministry organizations. We strive to help our members grow their overall well-being.
We could not have predicted this pandemic. But the virtual benefits we’ve introduced before and after its arrival, the benefit
adjustments we’ve made since, our successful navigation of volatile financial markets, and the consistency of our customer service
have made a powerful difference.
During this pandemic, ELCA benefits are helping to lower stress levels, create safer access to health care, and increase financial
flexibility — all to strengthen the resilience of those who serve and, by extension, the resilience of this church.
Building Resilience in 2020
26%
More Calls to Our Financial
Planners
During last year’s market volatility and
our introduction of target date funds.

559
Took a Penalty-Free Distribution
Thanks to quick modification of our
retirement plan rules for 2020.

49
Sought Student Loan Help
Through no-cost counseling via our
partner, LSS of Minnesota Financial
Counseling.

3,230
Medical Visits Via Text
Through 98point6, our new virtual
24/7 primary health care service – with
$0 copay.

98%
Satisfaction With New Mental
Health Option
Our self-directed online program,
Learn to Live.

10%
Of Members Streamed a Course
On topics like resilience, mindfulness,
and beating burnout via Being, our new
wellness video platform.

90%
Very Satisfied
With our Customer Care service —
delivered by Portico employees
working remotely.

22
Target Date Funds Introduced
To help members maintain an ageappropriate asset mix over time — and
better weather volatility.

3.1%
Annuity Payment Increase
Received, in these difficult times, by
ELCA annuitants during 2021.

Data as of Dec. 31, 2020; sources available upon request. Availability of and eligibility for benefits will vary.
The Rev. Jeff Thiemann, president & CEO

SPIRITRUST LUTHERAN®
May the Peace of the Lord be with all of us as we celebrate the unwavering commitment of 1,400 team members, the dedication of 2,700
faithful volunteers and the generosity of 1,500 donors in their support of our mission to Witness to the Gospel of Jesus Christ in a year
that unfolded unlike any we have ever seen.
The year 2020 will go down in history as one of the most challenging times for all of humankind. By the Grace of God and the fortitude
of our team members, we remained resolute in providing exceptional care and quality service while adapting to the operational demands
of responding to the global COVID-19 pandemic. Despite constantly changing state and federal mandates and guidelines associated
with keeping those we serve safe, our team members stood strong as they compassionately served more than 17,000 individuals in a
year of great uncertainty. Whether providing care and services in personal protective equipment, interacting virtually or supporting our
operations from their dining room table, team members adapted to the new norm with creativity, resilience and a “can and will do”
attitude.
Although unable to interact in-person after the start of the pandemic, that decision did not stop our faithful volunteers from bringing joy
and comfort to others as they sewed facemasks and stayed connected to residents and clients by uplifting shut-ins and providing
emotional and spiritual support to those in need through friendly phone chats. In total, volunteers contributed 58,600 hours of service to
our life plan communities, the community-at-large and hospice clients and their bereaved families.
With our focus on the safety and well-being of those we serve and those who serve, it became very apparent in early spring that we
would need to place on hold our plans to renovate The Village at Gettysburg skilled care center and expand residential living options at
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The Village at Luther Ridge. All of our financial resources – including federal, state, local government support and board-designated
funds – were committed to support ongoing operating expenses; preventive measures, including personal protective equipment; and
testing to safeguard the health and well-being our team members, residents, clients and program participants.
We are eternally grateful to our team members, volunteers and donors for their steadfast commitment to fulfilling our mission. Because
of their dedication, SpiriTrust Lutheran overcame the challenges created by COVID-19 while continuing to provide the compassionate
and exceptional service the community has come to expect from us.
We also are extremely thankful to the families of our team members, as well as those we serve and their families for their understanding
and cooperation during 2020. Although these clearly have been unprecedented times, it is also clear the Love of God has been most
evident in the work God called us to do during this time.
Robert L. Rundle, president/CEO

ST. BARNABAS CENTER FOR MINISTRY
The St. Barnabas Center for Ministry is a joint venture of the Lower Susquehanna Synod and the Episcopal Diocese of Pennsylvania
hosted at St. Paul’s Episcopal Church, 248 Seneca Street, Harrisburg. Formed in 1993, its creation was the brainchild of Bishop Emeritus
Guy S. Edmiston and Bishop Charlie McNutt as a way of preparing our synod and the diocese for the adoption of “Called to Common
Mission”, the full communion agreement of our church bodies, and as a way of working together to provide much-needed social ministry
and worship services to an underserved section of Harrisburg. While the initial plans called for a variety of social ministries being
hosted in the former St. Matthew Lutheran Church building, soon the thrust of the ministry of the St. Barnabas Center centered on
ministries to children and youth while St. Paul’s Episcopal Church provided worship services and, much later, the Beacon Health Clinic
provided medical services. The mission of the St. Barnabas Center is to nurture the spiritual, educational, social, and physical
development of children and youth in Uptown Harrisburg. This nurture has taken on different forms throughout the years including an
afterschool program when none was offered by the city schools. However, the most consistent ministry has been the summer day camp.
Since 1993 the St. Barnabas Center for Ministry has provided a summer day camp for children ages 5 to 11. In 2015 a teen camp was
added to its ministries for youth 12 to 15 years old. Registration for the 2019 summer day camp was 100 campers with an average daily
attendance of more than 80.
However, unfortunately, the St. Barnabas Center for Ministry did not sponsor a summer day camp in 2020 because of the dangers and
threats of COVID-19, which created a worldwide pandemic. With much anguish and disappointment, after lengthy discussion, the board
of directors, with the concurrence of our synod and the diocese, decided that it was best for the children we serve and their families, the
staff, and the volunteers that there be no summer day camp in 2020. We just could not risk endangering the health and the welfare of
the very children and youth we exist to nurture.
Before this decision was made, Director Rodger Hines and former Assistant Director Kathy O’Neal Sloan had already made major plans
for the 2020 day camp, already incurring significant expense, most of which could not be recouped. Their next tasks were to cancel all
the arrangements that were made, including all the contracts, and to contact the campers and their families to share the news that the day
camp would not be held in 2020. Anticipated income to offset the expenses, had been lost. And disappointed parents who had come to
rely on the program had to make other arrangements.
The board decided to use this cancellation as an opportunity to strengthen the internal structure of the ministry of the St. Barnabas
Center. The board diligently updated its bylaws clarifying how board members are nominated and elected and what the functions and
responsibilities of the board are; began discussions on revising employment agreements to specify more clearly job expectations and
requirements; worked to reconnect and strengthen our relationship with the Lower Susquehanna Synod, the Episcopal Diocese of Central
Pennsylvania, St. Paul’s Episcopal Church, and the Harrisburg community; strengthened our financial base; and made plans for updating
the St. Barnabas website and developing promotional and education materials. The board also has been making plans to resume the day
camp in 2021 if that can be done safely. Of one thing the board members are certain, day camp 2021 will be different from the past 26
ones. Therefore, the board members are learning what other sponsors are doing and what other experts are recommending while deciding
what procedures and alternate plans they need to adopt so that the center can continue to nurture children and youth in a safe and
responsible way. The program will continue to be centered in Scripture and based on the seven pillars of character: respect, caring,
fairness, responsibility, trustworthiness, citizenship, and forgiveness.
The St. Barnabas Center for Ministry is no longer supported through the synod budget but is supported by grants, donations, and fundraising activities. Mr. Hines and the board have completed several applications for this year. Our 2020 annual appeal has provided
$5,885 from 62 individual donors, a 19% return rate from our mailing. Many congregations also regularly provide financial gifts to
fund this ministry. We are planning two fund-raising events in 2021. We will be walking in the virtual Highmark Walk, seeking walkers
and sponsors. In 2020, our participation provided $4,797.15 to support this ministry. We also are making plans for our annual fashion
show and silent auction, which will be held November 14, 2021. Thank you for your support for this important ministry.
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The Lower Susquehanna Synod’s representatives on the board of directors are: Sandy Brandt, Tree of Life Lutheran Church; Pastor
Ronald Costen, Messiah Lutheran Church, Harrisburg; Pastor Thomas McKee, St. Paul’s Lutheran Church, York; and B.J. Weber, Grace
Lutheran Church, Camp Hill.
The Rev. Thomas E. McKee, board secretary

SUSQUEHANNA UNIVERSITY
Life of the University
The 2020-2021 academic year marks the 163rd for Susquehanna University. The universitycontinues to serve a religiously diverse student
body, about 8% of whom self-identify as Lutheran and who hail from 35 states and 22 countries. Dr. Jonathan Green, Susquehanna’s
15th president, is completing his fourth year of service. While COVID-19 brought tremendous challenges to the university, we believe
we will emerge from the pandemic stronger and more resilient than ever to advance our educational mission.
Campus Religious Activities
Religious life continues to help members of the academic community integrate faith, life, andlearning. Many religious life organizations
and various ministries and programs offered by the Office of Religious and Spiritual Life help students grow spiritually as they grow
intellectually.
Sunday worship services are held in Weber Chapel when classes are in session, welcomingstudents, faculty, and staff as well as people
from the surrounding community. The student deacon program allows select students to explore Christian service through formal servant
leadership roles.
Interfaith engagement is a strong commitment of ELCA institutions of higher educationgenerally, and of Susquehanna in particular.
Twelve different religious student clubs and organizations attest to the vibrancy of religious life on campus.
Ours is a religiously diverse campus, a reality which we embrace not in spite of but becauseof our Lutheran tradition, which teaches that
the other is to be welcomed as Christ and that education serves the common good.
In our world where religious conflicts are routinely in the headlines, the work of building bridges of understanding and cooperation
across lines of religious and philosophical difference is an essential civic and spiritual task. Such work has been an important part of
religious life at Susquehanna in the past year.
In Conclusion
Susquehanna University deeply appreciates the ongoing support and encouragement that the Evangelical Lutheran Church in America
and the Lower Susquehanna Synod give to its efforts to be a strong and successful college of the Church. The university is grateful for
synod members, Mr. Frank Leber (’64), Mr. James A. Dunlop (’01), and the Rev. Linda Shank for their service to Susquehanna
University’s Board of Trustees.
The Rev. Scott M. Kershner, chaplain to the university

UNITED LUTHERAN SEMINARY
Unifying, Learning, Serving
Psalm 46 reminds us that “God is our strength, a very present help in trouble. We will not fear, though the earth be moved.” Since the
beginning of the pandemic, it seems as if the ground moves under our feet every day. The seminary has adapted quickly to this new
reality, using our pre-existing technology that used to join physical classrooms in Philadelphia and Gettysburg to create a new totally
virtual learning environment. Also, we encounter the risen Christ together as a community through our Zoom worship services, a blessing
that has truly unified our students, staff, and faculty across the miles.
President Guy Erwin arrived last August to begin a new chapter in the seminary’s story, introducing a fresh perspective on the needs of
the church during such a time as this. Along with Dean Sebastian and the faculty, he welcomed 85 new members to the ULS student
body. In January, we welcomed an additional 39 new students. Our overall enrollment is strong: 360 students, including 177 in the
Master of Divinity Program (Word and Sacrament), 19 Master of Arts in Ministerial Leadership (Word and Service), and 82 Doctor of
Ministry Candidates. Other students are enrolled in the MA, MAPL, STM, and PhD programs. Currently, 56 of our students are
concluding their internships. Seventy-five students received diplomas this Spring, enabling them to continue servant leadership in the
church. We also celebrate the gifts and service of non-degree students including 24 Affiliates and 33 Certificate course enrollees (CTS,
TEEM, CCFF, UTI, and Anglican Studies). We welcomed the regional bishops to a virtual visit this past February where they met with
members of the seminary community and spent time in worship and prayer. We will hopefully return to in-person learning in this coming
fall, with events featuring convocation, colloquy, and Dr. Erwin’s inauguration (go to www.uls.edu for more information). We strive to
be a community that celebrates God’s diverse Creation, with intentional focus on inclusivity and equity for all. Last fall, we created the
Office of Diversity, Equity, and Inclusion in keeping with a Board of Trustees mandate. Our own Brother Ed Henry was promoted to
become VP in this new office.

Thirty-Fourth Annual Assembly Book

215

We are grateful to the Mission Investment Fund of the ELCA, our partner congregations, alumni, individual donors, and synod support.
Thanks to all of our donors, we continue to offer up to full tuition for our degree-seeking students with plans to prayerfully provide such
support in decades to come. As a higher education institution, we were able to receive federal PPP loans/grants which have helped to
sustain us despite the economic hardships in our midst. We strive to be faithful stewards of our resources, looking to guidance from the
Board of Trustees and the Endowment Board to help with sound fiscal and resource advice. We welcomed Buff Carlson, the Chief
Financial Officer, who began working at the seminary in February of 2020, a few days before the pandemic upended our patterns and
routines. He continues to work with the Advancement team to forge a sustainable financial strategy for faithful ministry to our students
now and in the future. In March, we thanked the Rev. Dr. Angela Zimmann for her years of faithful leadership as she departed for a new
position as VP of Advancement at Wilson College in Chambersburg, Pennsylvania.
The Rev. Dr. Martin Otto-Zimmann, director of church relations

CHRIST LUTHERAN HEALTH MINISTRIES
http://www.pcvsoftware.net/christlutheran/index.html#health
Prenatal, Dental and Urgi-Care Clinics
Mission Statement
Our mission and the job description for volunteers are synonymous: to provide high-quality prenatal care to low-risk obstetrical patients
in the neighborhoods surrounding Christ Lutheran Church in Harrisburg, Pennsylvania. These women are uninsured and will be asked
for no fee or other type of donation in return for their care.
Budget
+ $0 … no paid staff; all volunteers
+ All medications and supplies are donated
+ The Center for Women’s Health physicians deliver our babies and accept payment by the baby’s Medicaid; other charges are
written off to the hospital’s charity budget
+ Labs and ultrasounds that are not covered by the baby’s Medicaid at birth are written off to the charity budget by Penn StateHoly Spirit Hospital
+ In addition to prenatal care, we give out Pack-n-play cribs, car seats, baby clothing and many other baby items that are donated
by church members from a number of area churches
Board
+ The Church Council of Christ Lutheran Church, Harrisburg
+ Rev. Drew Stockstill, Executive Director
+ Holly Hoffman, MD, MAMS, ELCA Deacon and Medical Director
Accomplishments
+ There were 137 patient visits across 44 clinics during Year 14 of our program
+ Since inception 12 years ago, 196 babies have been born at Penn State-Holy Spirit Hospital from the clinic and 232 women
have received care through the clinic.
+ The clinic was the first free-standing prenatal clinic in the U.S. to become certified as a federal employee for malpractice
purposes through the FTCA (Federal Tort Claims Act). The application and recertification process for this program is rigorous
and annual. This status has allowed Christ Lutheran Health Ministries to add volunteer dentists and physicians who would not
have otherwise been able to volunteer their skills due to lack of coverage.
Health Ministries overall:
+ Because of the availability of FTCA coverage, Dr. Margaret Groff has been able to provide acute care visits once a week in an
adjoining room at Christ Lutheran church since 2014. Dr. Groff has not held clinics because of COVID since March but she is
becoming immunized and her return is anticipated in the near future.
+ Health Ministries is also the umbrella organization over a busy free dental clinic. A team of volunteer dentists, support staff
and translators offer care three days a month for urgent dental conditions requiring simple extractions and fillings. HACC
dental hygiene students provide cleanings, prioritizing prenatal clinic patients.
Relationship to the Lower Susquehanna Synod
The Medical Director/founder is a LSS-ELCA Deacon. The ministry is supported by donations and volunteers from many congregations
in the area, both Lutheran (LSS-ELCA) and other denominations/churches.
Holly C. Hoffman, MD, MAMS, deacon at St. Paul ELC, Carlisle
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COMMUNITIES OF HOPE
Communities of Hope is a Synod-Authorized Worshiping Community (SAWC) that intentionally works with
leaders and communities of people who would not typically find their way into a traditional worship setting.
2020 – the year of the coronavirus pandemic, COVID-19. What started out with a bang, swiftly moved in a new direction for the church.
For Communities of Hope (COH), the year began with celebration. A new ministry was being invited into the work of COH. Recovery
Church was a project begun by the Rev. Sharron Blezard at St. Paul’s, New Cumberland. Dinner church for folks in Alcoholics
Anonymous and Narcotics Anonymous and those who support them sprung from a response to the opioid crisis and the Night of Hope
event held in New Cumberland in 2019. Welcome Table is the name of the ministry. Welcome Table church met twice a month on
Sunday evenings just before the very large “open” AA meeting in the basement of the church. We gathered for worship, conversation
and communion, and the group began to stabilize and create a regular crowd of about 20 people. On February 17, 2020, the one-year
anniversary of the ministry led to discussion of bringing this ministry into the work of COH.
Another celebration was also had in February. On February 25, 2020, I was installed as the pastor to serve Communities of Hope at the
joint Harrisburg and West Shore Conferences Retreat at Camp Nawakwa. Two of the leaders from COH – Rose Tonkin and Carol
Caring spoke to the rostered ministers about their calls to leadership and the ways in which they use their gifts to lead people in worship
in non-traditional settings.
Rose gathers folks from their barstools in a local VFW for Bible study and a time of worship and communion. She also began a ministry
to children inside a local congregation in the Steelton area. Her gifts and stories about her fearless pursuit of non-churched people offers
hope that God still calls people as evangelists. Rose is currently engaged in study at the seminary and with our synod’s Candidacy
Committee in preparation for ordination. Even in these difficult COVID times, Rose calls all of her folks from VFW church and the two
churches where she is leading worship every month to check in with them.
Carol is an artist. She is a professional hairdresser, and her ministry is appropriately titled, “Salon church.” Using her artistic skills,
Carol gathers some of her clients and those who they have invited to attend various activities. She has held dinner church and book
studies and conversations around seeing God through art. Although Salon church has not been able to meet in person during COVID,
Carol maintains online relationships with her community and has held her community together by checking in personally with them.
In March 2020, I was attending an education event out of state just as it became clear that everything would be shutting down. I flew
back home, and like typical congregations, our leaders began to discuss how we would move forward with caring for our ministries.
But it was becoming painfully clear that some of our ministries would not make it through the losses of COVID.
One of those ministries was The Tribe. This was a ministry that focused upon young people meeting Jesus through martial arts. This
ministry had expanded initially from one space into three locations, but then attendance began to decline. It was difficult to keep
motivation and consistent meetings in this ministry. The pandemic only exacerbated the problem; and by the end of 2020, we determined
that it was time for this ministry to come to an end.
We also recognized that the amount of clerical work had changed, and we agreed that our support person would no longer have enough
work to keep her employed with COH. So, a difficult time came for us as we thanked two of our leaders for their time and energy and
closed a chapter of their work with COH.
Like the rest of society, Communities of Hope has adapted in these challenging times. We are thankful to be participating in what the
Spirit of God is doing in our midst, and we look forward to a day when we can meet in person with others. If you know of leaders and
ministries that would enjoy the support of a community like COH, please contact me. There is support for those who want to try new
ways of doing ministry. The Rev. Richard Jorgensen invited me and our leaders to attend the ELCA Congregational Vitality Training
this year. I joined a cohort for leaders of Recovery Church. I highly recommend these trainings. It has given me a chance to make
relationships with like-minded colleagues across our nation.
In closing, I would like to thank the congregations of our synod for seeing Communities of Hope as a place to invest our energy and
resources. This truly is a growing edge for God’s church. I thank the Synod Council, Bishop Dunlop and his team, and especially the
Rev. Richard Jorgensen. Pastor Jorgensen took me under his wing and met regularly with me as I entered into this new call as pastor of
Communities of Hope. I would also like to thank Dean Martha Boyd of the Harrisburg Conference for a beautiful installation and for
caring for me and COH. And of course, we give God the glory for all ministries, especially those that intentionally seek out those who
would not typically “come to church.”
The Rev. Jennifer Richards, pastor

HARRISBURG AREA YOUTH INITIATIVE (HAYI)
A Lower Susquehanna Synod Partnership Ministry
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In late-2016, a group of congregations from the Harrisburg Conference began to pool their resources in an effort to gather their youth
for shared faith formation and community building. The goal was to offer spiritual and faith formative conversations to their youth and
to engage them in service-learning experiences within the city, all designed to help expose young people to shared experiences of living
out their faith. The ministry was shepherded by Pastor Victoria Larson, who was then called to serve at Trinity Lutheran in Steelton.
The synod Office for Children, Youth & Family Ministry acted in an advisory role, assisting the group of about ten congregations,
discern vision and direction.
At the conclusion of the 2016-2017 school year, Pastor Larson, in consultation with our office and working cooperatively with the peer
congregations, elected to move toward a more intentional partnership, which included hiring or calling a leader, specifically to assist the
congregations in growing and shepherding this emerging ministry. Congregations chose whether they would invest in supporting a paid
staff person and designed a job description with expectations for that role.
Knowing that the new role would align with our synod’s goals of equipping leaders, encouraging cooperation, and engaging in new
mission, our Director for Evangelical Mission working alongside our Director for Faith Formation and Youth Ministry, proposed that
our synod office also invest in this emerging ministry. With a desire to create a model for cooperative youth and family ministry that
may ultimately be mimicked elsewhere within the synod, a three-year proposal was recommended to the Synod Council. Six
congregations opted to contribute financially, which, when combined with mission dollars and a synod grant, allowed for the creation
of a new ministry position.
Consecrated as a deacon at the 2018 Synod Assembly, David Hope-Tringali accepted the call to become the first HAYI director and
began serving on June 1, 2018. In June 2019, he resigned that call in anticipation of a move to shepherd an emerging mission in
Guatemala. The pastors involved in the partnership and I met to strategize next steps, including identifying a candidate to fill that role.
It was suggested that the position shift to a layperson under contract, as opposed to a rostered minister under call. Harrisburg Conference
Dean, Pastor Martha Boyd, one parent from the Steelton congregations, and I were designated as the interview team, who would bring
a candidate before other congregation leaders for approval. Five candidates were interviewed. Zach Hartman was hired to fill the vacant
position and began his work at the beginning of the 2019 school year.
The shift from a rostered to non-rostered position saved the HAYI cooperative money, and more importantly allowed for the new
candidate to focus primarily on growing the youth group and accompanying the existing youth and families in faith formation. This was
a welcome shift in priority, since David was often preoccupied with the wide variety of ministries that were brought together to form
his initial rostered call and therefore unable to focus specifically on the youth ministry aspect.
In the early winter of 2020, a group of leaders from Messiah Lutheran in Harrisburg met with Zach and me to begin envisioning a
neighborhood outreach with the teens from their Harrisburg city neighborhood. This initiative never had a chance to materialize due to
the onset of the COVID pandemic and subsequent restrictions that followed. Zach did continue meeting with the youth in-person when
possible and by videoconferencing in some cases.
The three-year partnership between the HAYI cooperative of congregations and the synod is scheduled to end in June 2021, and I will
be in conversation with the congregations to determine next steps, including the viability and sustainability of an ongoing part-time staff
person.
Charlie Roberts, director for faith formation and youth ministry

LIVING WATER DENTAL HEALTH MINISTRY
https://www.facebook.com/LivingWaterDentalHealthMinistry/
A ministry of Carlisle Area Religious Council, Carlisle
Mission Statement
The Living Water Dental Health Ministry is a Christian outreach clinic whose mission is to provide quality comprehensive and
emergent dental care to indigent patients using volunteer service providers.
Founded in 2012, the clinic is a ministry of Carlisle Area Religious Council, Carlisle, Pennsylvania. No fees are charged, and the
providers involved are not reimbursed for their time and services. This clinic exists to serve the needs of migrant workers in Adams
County and to care for others of low income who would otherwise lack access to dental services. Patients are eligible for the clinic if:
a) they currently reside in Adams, Franklin or Cumberland counties (Franklin was added in 2014 because of the need in Haitian
migrant camps there and the lack of other services)
b) they have no dental insurance
c) their income is 200% or less of Federal Poverty Guidelines
The target population benefits not only from acute dental care but also from preventive dentistry teaching and services and dentures.
The clinic is also able to offer free endodontics, at-cost implants and even bone grafting, due to the skill sets and enthusiasm of the
professional volunteers.
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Sharon Kaya, Chairperson (Latino Missioner for Gettysburg Conference)
Casey Williams, DMD Vice-Chairperson (volunteer dentist and provider of office space)
Holly Hoffman, MD, Secretary-Treasurer (Diaconal Minister St. Paul Lutheran Church)
Bill Currie, DDS (volunteer oral surgeon)
Cynthia Reinecker, RDH (Concordia Dental, Dental Hygienist)

Accomplishments
• The clinic has been CLOSED since the lockdown began in March 2020 due to COVID-19. The board is meeting on
February 15, 2021, to discuss future plans for resuming operations.
• The clinic only operated for three sessions since the 2020 report. Eight patients were given cleanings and 11 had restorations
and four had extractions during those three clinics. Free dentures were made for two patients during that time.
Relationship to the Lower Susquehanna Synod
The clinic was co-founded by LSS-ELCA members Sharon Kaya and Holly Hoffman. The ministry is supported by donations and
volunteers from many other congregations of the LSS, as well as individuals and congregations from other denominations.
Holly C. Hoffman, MD, MAMS, deacon at St. Paul ELC, Carlisle

SEAFARERS INTERNATIONAL HOUSE
123 East 15th Street, New York, NY 10003
212-677-4800 (seven days a week, 24 hours a day) -- info@sihnyc.org -- www.SIHNYC.org
Mission
Seafarers International House (SIH) is the Lutheran response to the urgent needs of vulnerable seafarers and immigrants. SIH offers
hospitality, social assistance, and advocacy to a multi-national and multi-faith community in maritime ports on the Eastern Seaboard
and in New York City.
“Fear not, for I have redeemed you; I have called you by name, you are mine. When you pass through the waters I will be with you;
and through the rivers, they shall not overwhelm you; For I am the Lord your God, the Holy one of Israel, your Savior”. Isaiah 43:2-3
Haven’t we all felt overwhelmed this past year? And yet, you have helped us weather the storm caused by the pandemic with your
overwhelming support ... this imperfect storm that disrupted the lives of so many of us as well as those often-unseen seafarers during
the crew change crisis and invisible asylum seekers detained in jail-like facilities, while the immigration process grinded to a halt.
You, our supporters, expressed compassion for seafarers and immigrants during the time of crisis by increasing contributions
significantly. When we had to cancel our major fundraiser, the 2020 Setting the Course Banquet, individuals, shipping industry partners
and unions, decided to send donations instead of buying tickets so that our six port chaplains could continue to visit ships that some
likened to “floating prisons” because travel bans made crew changes impossible for most.
Spring was financially disastrous as we had to stop operating the guesthouse, which typically subsidizes our mission with about 75% of
total income. Tragically, we had to part with our guesthouse staff, first hoping to rehire them in the summer, then by the end of December.
Saving our organization when our services are needed most, we received a “gift” in the form of a respite organization (Comunilife) that
leased our space from April to July to attend to community members recovering from COVID-19. With that blessing, we were able
fulfill our continuing mission to seafarers and immigrants, while contributing the health insurance of the laid-off staff members
throughout the year. And all through the pandemic we have been able to house seafarers in a midtown hotel now temporarily known as
“SIH relocated”.
The Right of Asylum Online Advocacy Event was a great way to reach new friends – over 100 people attended all across the nation
with over 2,000 seeing it on social media in the days after. Many participated in lobbying against new asylum rules and sent contributions
to support our work with asylum seekers.
When senior groups, businesses, and congregations could not meet in person to assemble Christmas-at-Sea satchels, they contributed
financially and assembled satchels in their homes and, in the end, showed 2,080 seafarers during the Christmas season that their sacrifices
are appreciated.
We have been overwhelmed by the gifts of “imperfect storm weatherers” like you who enabled us to serve almost 20,000 people in the
ports and at SIH relocated where we now provide lodging and social work assistance.
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We thank the amazing individuals, congregations, synods, foundations, shipping industry partners and unions who helped us through
the tempest of 2020 and who prepared a solid ground for 2021, where we will continue our service to seafarers in the ports of Baltimore,
Philadelphia, New Jersey and Connecticut, and housing seafarers and asylum seekers who are beginning to remerge after the lockdown.
We are overwhelmed by your support. If you like to learn more about our ministry watch the 5-minute video on our home page
www.sihnyc.org and share it with your congregation or assembly.
2020 Program Impact
19,746 immigrants and seafarers directly benefited from SIH services while their
lives were disrupted during the pandemic

14,644 seafarers, the invisible essential workers, who often worked on extended
contracts, were visited on 1,407 ships receiving essentials they had requested
during the crew change crisis

2,080 seafarers, regardless of faith, received Christmas-at-Sea satchels filled with
warm clothing and holiday greetings prepared by congregations and volunteers to
recognize these key workers

1,351 seafarers were transported to the mall or medical facilities before COVID19 restrictions made shore leave impossible for most mariners

12 asylees stayed for free at the guesthouse and at SIH relocated a total of 442
nights; we also hosted 11 local disaster survivors

72 seafarers received at times free lodging at SIH relocated when between job
assignments because of COVID-related disruptions and quarantine requirements

18 volunteer visitors brought hope to eight asylum seekers before detention center
visits had to be cancelled

2 advocacy campaigns, one championing seafarers to be recognized as essential
workers, and another online campaign attended by over 100 people drawing
attention to a failing immigration system and opposing new rules that would have
dismantled asylum to the United States

3 months (April-June) during which a community partner cared for people
recovering from COVID-19 at the guesthouse

2020 Financial Report
COVID-19 related challenges are reflected in our finances with lodging revenue that accounted for 72% of income last year dropping
to just 17% in 2020. Overwhelmingly, it was our supporters’ response that enabled us to fulfill our mission with contributions accounting
for 34% of income, up from 22% in 2019. Even with the ability to lease the building for three months to a partner organization that took
care of COVID-19 patients in recovery, operating expenses exceeded revenues by $551,048. Program services accounted for 83% of
expenses with only 17% spent on support services and fundraising. Net assets increased from $6,150,830 in 2019 to $6,159,175 in 2020.
The figures below reflect unaudited revenue and expenses and are subject to change once audited. To request the audited 2020 financial
statements, send an email to henryk@sihnyc.org.

Marsh Luther Drege, pastor and executive director

TREE 4 HOPE
Tree 4 Hope is a 501(c)3 nonprofit committed to providing a bright future for children and their families throughout Guatemala. They
manage Hope Academy, a bilingual STEAM (Science, Technology, Engineering, Arts, and Mathematics) school for girls living in some
of the poorest conditions in the country. Through the work of Hope Academy, Tree 4 Hope endeavors to help young girls break out of
the cycle of poverty that has held their families captive for so long by equipping them with the tools and resources they need to find
meaningful work, reach for higher education, and create a more environmentally sustainable Guatemala.
For almost 20 years, Tree 4 Hope has also supported the work of Hogar Miguel Magone orphanage, a home for over 100 boys and girls
in Guatemala’s foster system, as well as the neighboring village Aguacate. Tree 4 Hope runs a food sponsorship program to ensure
children and elders both in the orphanage and village have nutrient rich fruits, vegetables and meats, provides salaries for psychologists
to work with orphanage children who have experienced trauma, offers music lessons to facilitate the creative and emotional development
of children in the community, assists with the purchase of shoes and school supplies for children in both the orphanage and the village,
provides vaccinations against the flu and other ailments for children in need, and leads volunteer groups to build long-term relationships
and encourage transformational experiences between United States volunteers and the people of Guatemala.
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The organization is managed by Pastor Jennifer Hope-Tringali and Deacon David Hope-Tringali, both of whom are called as global
missionaries to Guatemala through the Lower Susquehanna Synod. Tree 4 Hope’s board of directors is composed of Pastor Jennifer
Hope-Tringali (Harrisburg, PA), Kristen Mam (Harrisburg, PA), Karen Withrow (Harrisburg, PA), Ruth Jeannerat (Harrisburg, PA)
Deacon Chelle Huth (Harrisburg, PA), Brooks Foland (Harrisburg, PA), Anne Mosiman (Corpus Christi, TX) and Jordan Sanford
(Seattle, WA).
Throughout the COVID-19 pandemic, Tree 4 Hope undertook the responsibility of providing emergency food relief for the village of
Aguacate when many residents lost their jobs or their ability to get to their jobs during Guatemala’s intense lockdown. Twice a month,
Tree 4 Hope delivered food for over 100 families and also helped to coordinate food relief for over 500 families in northern Guatemala
in partnership with the Lutheran Church of Guatemala. Though COVID has shut down in-person education throughout the country, Tree
4 Hope remains committed to providing the students of Hope Academy with the highest quality education. In order to live into this
promise, they worked throughout the month of January to equip all of their students with the technology necessary to do all of their
schooling virtually.
In the future, Tree 4 Hope dreams of expanding its offerings to continue providing food relief to the most needy individuals in Guatemala,
allow Hope Academy to grow every year in order to meet increasing student demand, and offer a boarding option at the school so girls
from difficult home situations have a safe and nurturing place to live while focusing on their education. Year after year, Tree 4 Hope
continues to partner with like-minded organizations, both in the United States and Guatemala, that share their vision of transforming
lives through education and opportunity.
While Tree 4 Hope is not a religious non-profit, faith has always driven Jennifer, David and the rest of the team behind the organization
to continue reaching out to those most in need. They believe that encountering Jesus happens when they love God, love neighbor, and
live into the calling of Matthew 25:40 “Truly I tell you, just as you did it to one of the least of these who are members of my family,
you did it to me.” Tree 4 Hope has worked with many congregations in the Lower Susquehanna Synod including Trinity Camp Hill;
Tree of Life, Harrisburg; Messiah, Harrisburg; St. Paul’s, New Cumberland; St. Paul’s, Littlestown; Trinity, Steelton;, St. Matthew’s
Hanover;, and Zion, York, among others to create real, meaningful, and transformative encounters with Jesus that lead people to deeper
relationships with God on the journey of discipleship.
More information about Tree 4 Hope and the work they do can be found at their website www.tree4hope.org or by following them on
Facebook or Instagram under Tree 4 Hope. Tree 4 Hope is always happy to talk to individuals and congregations interested in knowing
more about their projects or how to get involved. Inquiries can be directed to Deacon David Hope-Tringali by email at
david@tree4hope.org or by phone at 717-982-2353.
Deacon David Hope-Tringali, director of advancement

WOMEN OF THE ELCA – LOWER SUSQUEHANNA SYNOD
Purpose Statement
“As a community of women created in the image of God, called to discipleship in Jesus Christ, and empowered by the Holy Spirit. We
commit ourselves to grow in faith, affirm our gifts, support one another in our callings, engage in ministry and action, and promote
healing and wholeness in the church, the society, and the world.”
The Mission of Women of the ELCA
To mobilize women to act boldly on their faith in Jesus Christ.
The Lower Susquehanna Synod Women’s Organization WELCA Executive board has stayed connected by Zoom meetings. Some of
our congregation units have done the same. They are meeting by Zoom for Bible studies, business and fellowship.
PIVOT DON’T PANIC! - A Leadership Event for Presidents and Friends was held February 18-20, 2021. It was a pivot by churchwide
WELCA. Instead of an in-person weekend the Conference of Presidents in Chicago, comprising 64 synodical presidents plus five board
members from each synod unit attended this invitation-only Zoom meeting. It was an opportunity to connect and be in conversation and
to learn and be informed about WELCA. Thursday evening, we met informally by synod to introduce ourselves, answer questions and
share. Friday afternoon, Lisa Plorin, our churchwide WELCA president, and Linda Post Bushkofsky, our executive director, welcomed
us. We did a native land acknowledgment and referenced the Doctrine of Discovery. Our Bible study, Leadership-A Baptismal
Vocation, was led by the Rev. Dr. Wyvetta Bullock. Purpose, prayer, praise and plan were highlighted throughout the Bible study, as
well as pivot and the sport of basketball. We did small group breakout sessions. The Exodus stories of Shiphrah and Pirah, the midwives
and Moses’ mother and sister, were examples of Bible women who chose to “Pivot Don’t Panic”. Linda Post Bushkofsky spoke of
purpose, mission, changes and actions of churchwide WELCA. We educate and advocate for racism, immigration, domestic violence
and trafficking issues. Presiding Bishop Elizabeth Eaton talked about the future of our church, changes and answered questions. She
said our shared purpose is to activate each of us so more people know Jesus and discover community, justice and love. “Our church is
rooted in tradition, but radically relevant.” Saturday, we heard a “state of ministry” report from our president, treasurer, executive
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director. Our churchwide staff followed with “pivoting” information and tools from their specific mission areas. We closed with a
Thank Offering service led by our chaplain, Deacon Patricia Carley.
We have scheduled Our Day of Renewal on Saturday, May 8, 2021. It will be held at Camp Nawakwa, Upper Camp Pavilion. Norma
Good will talk about “Where God Leads Us”. She will tell her story of 30 years as the synod coordinator for LWR and other faith
adventures.
Upcoming Events
11th Triennial Convention, “JUST LOVE”, will be a Zoom event, August 5-8, 2021; 33rd Annual Convention will be held at St. John,
Berrysburg, September 25, 2021; 31st Camp Hebron Retreat is scheduled for October 29-31, 2021; 12th Triennial Gathering, “JUST
LOVE”, is scheduled for Phoenix, AZ, September 2023.
YES, we will remember to PIVOT DON’T PANIC!
Lois Ann Griffiths, president, Lower Susquehanna Synod Women’s Organization
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