
REPORT OF THE VICE PRESIDENT 
And Jesus said to them, “Follow me and I will make you fish for people.” And immediately they dropped their nets and followed him. 

Mark 1: 17-18 

 

Immediately. Immediately they dropped their nets and followed him. Probably the only time I’ve ever done anything in my life 

immediately has been when something seemed to have urgency. Extreme urgency. Like one of my children screaming in that voice that 

lets you know whether or not something terrible has happened—to them it seems terrible. Or when someone is hurt. Or you have to 

slam on your brakes because someone else isn’t driving the way they should. But if someone came by when I’m working and tells me 

to drop everything and follow them immediately? No. (And really, my first thought is that a nurse who walks away from a patient can 

be charged with abandonment, so nurses can’t just walk away. Ever.) But the disciples listened and walked away. What was it about 

Jesus that made them immediately answer his call? And what will it take for us to answer the call he gives us today? 

 

At our synod level, everything we do represents all of us journeying together trying to answer God’s call to be and do what God asks of 

us in this day. It’s all of us together trying to listen when God calls us to mission and then to follow him. 

 

If you have ever read any of my reports, you would know that I prefer to end it with thanks for all the people who make a difference for 

all of us and for me in this role to which you called me in your last vote, in 2015. But this year I need to write my report a little differently. 

I need to start with someone who has answered and still answers God’s call every day. Twenty years ago our synod voted for a new 

secretary, the second secretary in the history of the Lower Susquehanna Synod, Pastor Thomas E. McKee. And for all of those 20 years, 

Tom has been a good and faithful steward for our synod. He has maintained meticulous records, made certain to attend to the important 

details, kept track of numerous committees, policies, and documents. He has been the gentle diplomate, the source of correct language 

for parliamentary proceedings and the shepherd of so many candidates coming through our synod in their answer to God’s call to 

ministry. Tom is a genuine servant leader. He is very likely the only person in the history of the ELCA who has served as a synod 

secretary, an acting synod treasurer and an acting bishop (four times). When you need to know how to do or write something, Tom can 

help you. When you need to figure out the correct way to go about something, Tom can find it. When something is not going the way it 

should, he never says much of anything, but you still know by the way he does not say it. He keeps track of everything, always knows 

the right way to do things, manages to put into words exactly what we mean when we don’t know how to say it, loves with a love which 

demonstrates his long service to our Lord and His Church, and always does everything from a place of humility.  Tom dropped his net 

of paying more attention to what he wanted than what his Lord wanted a long, long time ago; 45 years since he has been ordained into 

Word and Sacrament ministry. Tom has served our synod and our church by following Jesus and he has fished for many people. Tom 

loves the church. And he is a true churchman. We have all been blessed in too many ways to count because we have worked with Tom. 

I am so grateful to God for having worked with Tom all these years. 

 

One of the major tasks of a synod vice president comes in the year of an election of a bishop. So many people in our church have no 

idea or knowledge of what the vice president does. Most of the time if I speak to someone about it, they figure it can’t be that much of 

a task because there is a president, right? Trust me, this is a conversation I have even had with a pastor (not my congregation’s) who 

could not understand why I was not available on a Saturday when the Synod Council was meeting (Why did I need to be there?  There 

is a president to run it, right? Um, no. The vice president is the chair of the Synod Council.) On top of the things I usually do, in an 

election year there are additional tasks.  One of those times when something cannot be run by a minister of Word and Sacrament because 

every pastor in the ELCA is eligible to be elected as bishop. Our synod has also adopted our own preliminary process and last year made 

it a part of our constitution. The requirements of this process include details of developing the various documents and setting up 

guidelines for extra meetings so all of us in our synod have the opportunity to talk together and listen together to the Holy Spirit about 

God’s Mission for us and who should lead us. I thank the members of the Synod Council for the extra work they put in last summer to 

prepare the Mission Snapshot and A Bishop’s Gifts for God’s Mission and to develop the conference discussion questions. Thanks are 

also due the deans who carried out the special meetings called for in the process and to all conference attendees who responded to the 

documents and helped the Synod Council refine them. Together we all developed a picture of who we are as our Lower Susquehanna 

Synod and who might have the gifts for bishop of this work. And one other thing, our particular process also makes me feel like one of 

my main responsibilities for the year leading to the election of the bishop is to make my public mantra be “There are NO NOMINEES 

prior to Synod Assembly!” 

 

Coming in addition to this once-every-6-years election is the ongoing work of doing our best to carry out God’s Mission. What are the 

important tasks which require a synod; what can’t we do unless we do it together? One of the things we have realized is that what we 

have already identified and what we are already doing is key to our life together. We need to be about the work of equipping leaders, 

encouraging cooperation, and engaging in new mission as much and more than ever before. These priorities have not changed, even 

while we need to think about what they look like in the future. 
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Equipping Leaders 

Within Christ’s church, we are constantly confronted with being pulled in different directions; our culture is changing, our society is 

changing, our communities are changing, and our congregations are changing. We cannot get away from the reality that nothing stays 

the same; if we think we have a final answer figured out, we don’t! But we know that our synod needs to continue the important work 

of raising up new leaders, helping current leaders be the best they can be, and enabling folks to make changes they need to make to 

follow Jesus where He calls them. So, we work together to equip leaders for this age, for these communities, and for what our 

congregations need most. We work together for renewal that all may be formed into God’s people. This applies to raising up faithful 

leaders for the church both lay leaders and trained ministers.  

 

Caring for candidacy and the mobility of Ministers of Word and Sacrament and Ministers of Word and Service is work that must be and 

can best be carried out by our synod. Our bishop and those who serve in our synod office work diligently in this area. Attention is paid 

to care of our rostered ministers, as well as holding them accountable for their further development, education, and formation as 

ministers. Our synod leaders equip leaders in many ways: leading boundary workshops, racial awareness workshops, working with 

congregations in the renewal process, faithfully attending conference gatherings, and meeting one-on-one with any who request it, just 

to name a few. 

 

As vice president of our synod, I noted above that one of my responsibilities is to chair our Synod Council, which serves as the elected 

leaders of our synod, our “board of directors” with responsibilities to oversee the governance of our synod between the annual Synod 

Assemblies. At the Synod Council, we take seriously the duties we have as elected leaders, both lay and rostered, to serve and make 

decisions in the best interest of our congregations and our church. We strive first to ask the questions that need to be asked before we 

even begin to make decisions or plans.  Our Synod Council works as a fellowship, holding one another in prayer, and spending substantial 

time making certain that we carry out our responsibilities. 

 

I also continue to serve as chair of our Region 8 Steering Committee, which is comprised of the bishops and vice presidents of the eight 

synods in our region. Through this work, we participate in activities to equip leaders while cooperating with others. Our region together 

sponsors an annual First Call Theological retreat where ministers in their first three years of ministry come together in retreat for sharing, 

mutual support, learning, and fellowship.  

 

Bishop Dunlop has graciously included me in the regular conversations of our synod’s program staff: our assistants to the bishop, our 

directors for evangelical mission, and our director for mission interpretation, and director for faith formation and youth ministry. This 

has allowed me to stay completely current on the work that we share and decreases the time the bishop and I needed to spend keeping 

each other informed. Our synod treasurer has now joined us for these meetings, and we have developed into a most effective staff. This 

has been a real gift to all of us who work together at our synod office. 

 

Encouraging Cooperation 

The very nature of synod is that we work together.  So as the Synod Council we are continually focused on how we might better assist 

our congregations and ministries to be in cooperative work together.  We do this by assigning a liaison from Synod Council to every 

conference, in order that strong lines of communication are always open. In this way, we hope to make certain those who attend 

conference meetings receive clear information about the work of our synod and Synod Council, and the Synod Council is able to hear 

from the conferences in return. We also liaison to every committee that is part of our synod structure, again to keep important lines of 

communication open and so that everyone is aware of the work being done by our synod. 

 

I attended the annual Gathering of the Synodical Vice Presidents in Chicago last October. This time is always such a help in my 

functioning as vice president. It allows VPs to cooperate together to learn how others function and hopefully find better ways to do 

things. In addition, the VPs always share new ideas, knowledge, and suggestions for effective board functioning. I am grateful that our 

synod is able to cover the cost of my travel.  The churchwide organization covered all the costs of this meeting for the first several years 

I was in this role but has switched to requiring the synods to pay the cost of the flight. There are many synods that are unable to cover 

this cost, and I am thankful that ours recognizes this as a way for lay leadership in our synod to be supported in cooperation with others.  

 

Additional work with our Region 8 Steering Committee continues to be around the focus of “what can we do better if we do it together?” 

This is an ongoing challenge as our synods are so very different from our mix of rural and small city, to West Virginia/Western Maryland 

and Northwest Pennsylvania being almost entirely rural and Metropolitan D.C. being entirely urban/suburban. Although the needs and 

challenges of our congregations can vary greatly, we are in conversation about potential improvement of how we all do our work. 
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Engaging in New Mission 

The Synod Council is constantly at work seeking ways for all of us together to engage in new mission. Most of the time new mission 

does not take the form we traditionally expect; new mission can mean so much more than planting a new worshiping community. In 

addition to the responsibilities we have for regular fiduciary oversight, we move to generative conversations, most recently thinking 

about where the Christian church in the world is moving and what does this mean for us as Lutheran Christians in the USA. The Lower 

Susquehanna Synod Mission Fund (formerly the Bishop’s Congregational Mission Fund) Committee considers financial requests from 

a fund which has been established for this use.  Bishop Dunlop has encouraged people to step out and take risks for the sake of the 

gospel, and this fund helps to provide some of the startup costs for this work.  The importance of this work is why adding additional 

funding to the Mission Fund is part of the Always Being Made New campaign. 

 

Synod Council members serve as the chairs of review committees for the congregations which are currently under Synod Administration. 

These committees meet to review the work which the congregation is doing under the covenant to which they agreed. Reports are 

provided to the Synod Council in order that all are aware of these areas of renewed mission. 

 

How can we help you realize the mission to which your congregation is being called?  Being part of this in our synod means all of us 

will pray for our brothers and sisters in their work, most of all for those who are discovering who they are and listening for what nets 

God is telling them to drop. 

 

Where do we go from here? 

The next steps belong, as always, to God. As vice president of our synod, I see my role to be one of moving our mission forward. We 

are completely invested in the mission of our synod, which begins in feeding the hungry, as we have been fed in Christ. We will continue 

to equip new leaders even while we seek to find better and expanded ways to do that. We will continue to encourage cooperation, even 

while we seek to expand the ways we work together at every level. We will continue to engage in new mission, recognizing that some 

things we risk will not succeed, but we will learn the lessons they bring. In everything, we rely on the Holy Spirit to lead us to know the 

kingdom is coming.  

 

I am happy and willing to continue to serve our synod as vice president for a third term.  However, it is important for members of our 

synod to be aware of the following additional information: 

 

The term for vice president of our synod is four years. The term for bishop of our synod is six years. Every 12 years, both the bishop 

and the vice president are elected at the same assembly. This sets up a situation when both begin serving at the same time. Both positions 

have a significant learning curve, so a new bishop and a new vice president at the same time can lead to a delay in effective leadership 

for our synod. Offsetting these elections would provide for strong transitions when one or the other are newly elected. For this reason, 

it is my intent to serve only one year of a new term and resign my position as vice president effective August 31, 2020. I will make this 

official in plenty of time for our assembly to elect a new vice president in June 2020. The new term would be four years, as set by our 

constitution. In this way going forward, the elections of the bishop and vice president will always be offset from each other and both 

will never be elected at the same time again. 

 

In Gratitude 

I especially want to recognize and thank those members of Synod Council who are completing their terms following this assembly: the 

Rev. Eric Anderson (3 years), the Rev. Dana Blouch-Hanson (6 years), Dawn Frees, Linda Long, Emma Johns (2 years), Stephanie 

Strauss (6 years), and Allen Stump (3 years). Particular thanks to Dawn and Linda who were willing to come on board to complete 

unexpired terms. Thank you all for your years of attendance at many, many meetings; your work on committees; and your willingness 

to serve as elected leaders of this synod. I pray the Spirit’s guidance for all the balloting at assembly. 

 

I always give thanks for our bishop, Jim Dunlop, for his partnership in the Gospel and for his zeal for the church. The relationship that 

we have developed as leaders for our synod is far beyond anything I imagined. We work extremely well together, and I respect him 

immensely. His love for and care of the rostered ministers of this church is a real blessing to all. He gives people the space and support 

they need to truly step out in faith. He has dropped his own net many times and I always see him trying to follow Jesus in all he does. I 

am so grateful for having been able to work with him. He is a gift to our synod and Christ’s church. 

 

I certainly don’t think I can fish for people, and I’m terrible at dropping my net. I pray we can all follow Jesus when he calls. Soli Deo 

Gloria. 

Lucinda L. Bringman, vice president 
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