
REPORT OF THE VICE PRESIDENT 
For surely I know the plans I have for you, says the LORD, plans for your welfare and not for harm, to give you a future with hope. 

 Jeremiah 29:11 

Looking over the past two years, I feel like we have been living life “in parentheses”.  The people of Israel also spent time  living in 

parentheses through periods of exile at different points of history. Jeremiah delivers God’s message to the people in exile in Babylonia 

telling them that God has not forgotten them and has plans to give them a future of hope. During our time of life in parentheses, it is 

important to remember God’s promise and look forward in hope. We can see a new time approaching – cautiously – and we are 

embarking on new vision in our service to God. 

Our synod was not idle over the past year. Our synod officers, council and staff spent time discussing and discerning our vision for 

moving forward. We continue to have as mission priorities, Equipping Leaders, Encouraging Cooperation, and Engaging in New 

Mission. Our new synod logo and story was shared in April 2021. Over the past year, we continued to develop and refine our key mission 

priorities that were initially announced during the 2021 Synod Assembly, as follows: 

• Developing Leaders

• Fostering Spiritual Wellness

• Interacting Authentically

• Nurturing Congregations

• Growing Justice Outreach

• Relating Globally

It is impossible for me to name all the synod programs and ministries that were created and continued through the past year. The reports 

in this Bulletin of Reports will share more details. I offer the following: 

Equipping Leaders 

Some people may think that the Synod Council meetings are boring and focus only on business issues. In reality, the Synod Council 

meetings involve devotions, prayer, discussions, education, sharing of information about our synod and the greater church, visioning, 

discernment, decision making, and laughter.   

We also engage in leadership development. Synod officers, council members and staff participated in a series of cultural competency 

training sessions during our meetings in 2021.  These sessions were led by the Rev. Carla Christopher Wilson, assistant to the bishop. 

The sessions were much appreciated, and we thank Carla for sharing her time, knowledge, and passion with us. 

With the guidance of our Gifts Discernment Committee, the Synod Council has been discussing how to recognize the gifts of people in 

our synod and invite them to join in our mission through our committees and task forces. The more voices and diversity we have at the 

table, the stronger our community will be. The stronger our community is, the greater the service we can provide to others and to God. 

You can find more information about the Synod Council, committees, and task forces in the Bulletin of Reports. If you have questions 

about a committee or task force, please contact me or the synod office.  

Encouraging Cooperation 

We are synod together. We are all siblings in Christ. We should not be defined by our buildings. In fact, there are many ways we can be 

stronger by sharing resources; for example, congregations share a pastor, congregations merge, congregations share ministries or joint 

events, etc. In coming out of our life in parentheses, I encourage everyone to find ways to move forward together. I already know of 

congregations that took these steps before the pandemic. There are also congregations that recognized the need to explore cooperative 

arrangements during the past two years and are in the process of discerning their next steps. Some congregations will realize the need 

for cooperative ministry moving forward. Our synod staff are available to help congregations form partnerships.  

Cooperation among synods is also ongoing. Our synod is part of Region 8, which also includes Northwestern Pennsylvania Synod, 

Southwestern Pennsylvania Synod, Allegheny Synod, Upper Susquehanna Synod, Delaware-Maryland Synod, Metropolitan 

Washington DC Synod, and West Virginia-Western Maryland Synod. Region 8 is working cooperatively on programs that cross 

geographic boundaries in various areas, including children and youth ministry and communications. First Call Theological Education 

occurs in each synod and Region 8 holds an annual conference. The Rev. Beth Martini, assistant to the bishop in our synod, supports 

the ministry relating to the conference. 

The vice presidents of the 65 ELCA synods hold monthly meetings. The group shares insight and information regarding issues facing 

vice presidents and is always available to share resources.  Typically, the vice presidents hold an event in Chicago in the fall; however, 

due to the pandemic, this has not been possible during my time as vice president. An online event was held over two days in October 

2021. ELCA churchwide staff join the meetings to share information about events and happenings at the churchwide office, such as 

information about the recent churchwide staff reorganization.  
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Engaging in New Mission 

In looking for new ways to be the church, many congregations turned to online worship. Our congregations have varied levels of 

resources to offer this type of worship. The new mission of hybrid ministry rapidly grew. The Rev. Richard Jorgensen Jr., director for 

evangelical mission, and the Rev. Dave Daubert authored a book about hybrid ministry and developed a course to help congregations 

enter the new age of hybrid ministry. The Lower Susquehanna Synod Mission Fund reviews grant applications requesting financial 

assistance to start new ministries. Several applications submitted over the past two years were related to establishing online worship.   

Our synod is moving forward to establish Release Faith, a digital/online community, with a focus on justice and intentionally inclusive 

liturgy, Bible study, pastoral care, and public witness. Release Faith serves as a primarily digital community to gather and share 

opportunities for individuals who find it difficult to attend physical worship spaces due to ongoing pandemic concerns, work or family 

commitments, church trauma, or accessibility challenges. 

The Lower Susquehanna Synod is engaging in “new” mission with our six key mission priorities. Synod staff duties have been aligned 

to correlate with the six priorities. The 2023 budget that will be presented for vote at the Synod Assembly was developed to align with 

the six priorities.  

I am blessed to work with inspiring, amazing people to whom I say, “I thank my God every time I remember you” (Philippians 1:3): 

• Our synod officers are a blessing: Bishop Jim Dunlop; the Rev. Beth Schlegel, secretary; and Joe Stepansky, treasurer.

• Our wonderful synod staff is talented, faithful, and dedicated to serving God: The Rev. Richard Jorgensen Jr., director for

evangelical mission; the Rev. Dana Blouch-Hanson, the Rev. Carla Christopher Wilson, the Rev. Beth Martini, and Deacon

Marsha Roscoe, assistants to the bishop; and Charlie Roberts, director of faith formation and youth ministry.

• Our dedicated support staff keep things running smoothly:  Debbie Clark, executive assistant; Marty Shifflett, administrative

assistant for our Resource Center; Denise Ferguson, administrative assistant, and Cathy Paul, secretary, in our Treasurer’s

Office; and Kellen Michalowski, communication and technology assistant.

• Our Synod Council members who attend long meetings and serve as chairpersons and members of a variety of committees and

task forces:  Meredith Killian Askey. Debra K. Barrett, the Rev. Hans E. Becklin, James F. Druckenbrod, the Rev. Molly K.

Haggerty, Kay A. Hinkle, the Rev. Jack M. Horner, the Rev. Gretchen S. Ierien, the Rev. Kathleen A. Kuehl, Linda J. Long,

the Rev. Brian A. McClinton, Barbara G. Miller, Rachel Norris, Stacy L. Schroeder, Zachary J. Weiss, Laura A. Willoughby,

and Michael R. Zeigler.

• This year, we say good-bye to three council members whose terms expire and are not seeking re-election:  Meredith Killian

Askey, the Rev. Jack Horner, and Michael Zeigler. Thank you for your service to our synod. (Just a note: remember you can

still serve on committees and task forces.)

Let’s continue God’s work together with faith in knowing that God gives us a future of hope.  God’s blessings to all! 

Jennifer Lau, vice president 
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