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Independent Auditor's Report 

To the Synod Council 
Lower Susquehanna Synod of the Evangelical Lutheran Church in America 
Harrisburg, Pennsylvania 

Opinion 

We have audited the financial statements of the Lower Susquehanna Synod of the Evangelical 
Lutheran Church in America (the Synod), which comprise the statement of financial position as of 
January 31, 2026 and 2025, the related statements of activities, functional expenses - by natural 
classification, and cash flows for the years then ended, and the related notes to the financial 
statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Synod as of January 31, 2026 and 2025, and the results of its operations and 
its cash flows for the years then ended, in accordance with accounting principles generally accepted 
in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the Synod and to meet our other ethical responsibilities, in accordance 
with the relevant ethical requirements relating to our audits. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Synod's 
ability to continue as a going concern for one year after the date that the financial statements are 
issued or available to be issued. 
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Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not absolute 
assurance and; therefore, is not a guarantee that an audit conducted in accordance with GAAS will 
always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Synod's internal control. Accordingly, no such opinion 
is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Synod's ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

 
April 30, 2026 
Mechanicsburg, Pennsylvania 
 



Lower Susquehanna Synod of the Evangelical Lutheran Church in America

2026 2025

Assets

Current Assets
Cash and cash equivalents 949,833$          884,348$          
Accounts receivable -                        5                       
Prepaid expenses 11,166              13,167              

Total Current Assets 960,999            897,520            

Investments
Investments 2,709,034         2,674,020         
Mission investment fund 188,972            214,303            

Total Investments 2,898,006         2,888,323         

Other Assets
Right-of-use assets, operating lease 191,326            223,601            
Leasehold improvements 19,824              19,824              
Equipment 116,794            116,794            
Accumulated depreciation (136,618)           (136,618)           

Total Other Assets 191,326            223,601            

Total Assets 4,050,331$       4,009,444$       

Liabilities and Net Assets

Current Liabilities  
Current portion of obligation under operating lease 32,863$            32,274$            
Accounts payable 64,407              56,127              
Accrued salaries and wages 78,103              107,791            

Total Current Liabilities 175,373            196,192            

Obligation Under Operating Lease 158,463            191,327            

Total Liabilities 333,836            387,519            

Net Assets
Without donor restrictions 421,870            462,616            
With donor restrictions 3,294,625         3,159,309         

Total Net Assets 3,716,495         3,621,925         

Total Liabilities and Net Assets 4,050,331$       4,009,444$       

Statement of Financial Position

January 31,

See accompanying notes. 3



Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Support and Revenue
Benevolence

Mission support 2,075,323$       -$                       2,075,323$       2,155,922$       -$                       2,155,922$       
Churchwide special -                         372,488             372,488             -                         415,850             415,850             
Synod special -                         286,509             286,509             -                         303,782             303,782             
Other special -                         74,942               74,942               -                         69,860               69,860               

Grants and support 313,125             155,131             468,256             314,817             47,486               362,303             
Program ministries, fees, and reimbursements 195,900             3,275                 199,175             155,358             21,932               177,290             
Net assets released from restrictions 976,785             (976,785)           -                         926,484             (926,484)           -                         

Total Support and Revenue 3,561,133          (84,440)             3,476,693          3,552,581          (67,574)             3,485,007          

Operating Expenses
Program services 2,988,031          -                         2,988,031          2,997,145          -                         2,997,145          
Supporting services

Management and general 580,589             -                         580,589             545,160             -                         545,160             
Fund-raising 72,399               -                         72,399               73,633               -                         73,633               

Total Operating Expenses 3,641,019          -                         3,641,019          3,615,938          -                         3,615,938          

Changes in Net Assets from Operations (79,886)             (84,440)             (164,326)           (63,357)             (67,574)             (130,931)           

Nonoperating Activities
Interest and dividend income, net 24,869               21,323               46,192               28,201               28,025               56,226               
Gain on sale of fixed asset -                         -                         -                         300                    -                         300                    
Net realized and unrealized gains on

investments 14,271               198,433             212,704             14,519               372,039             386,558             

Total Nonoperating Activities 39,140               219,756             258,896             43,020               400,064             443,084             

Changes in Net Assets (40,746)             135,316             94,570               (20,337)             332,490             312,153             

Net Assets at Beginning of Year 462,616             3,159,309          3,621,925          482,953             2,826,819          3,309,772          

Net Assets at End of Year 421,870$           3,294,625$       3,716,495$       462,616$           3,159,309$       3,621,925$       

Lower Susquehanna Synod of the Evangelical Lutheran Church in America
Statement of Activities

Year Ended January 31, 2026 Year Ended January 31, 2025

See accompanying notes. 4



Management 
Program and Fund-
Services Administrative Raising Total 

Expenses
ELCA churchwide mission 

support 651,573$           -$                       -$                       651,573$           

Ministry Partners
Region 8 9,814                 -                         -                         9,814                 
United Lutheran seminary 114,100             -                         -                         114,100             
PA Council of Churches 1,000                 -                         -                         1,000                 
Christian Churches United 1,000                 -                         -                         1,000                 
Lutheran planned giving 7,500                 -                         -                         7,500                 
Outdoor ministry 64,475               -                         -                         64,475               

Total Ministry Partners 197,889             -                         -                         197,889             

Synodical Ministries
Care of rosters persons 1,380                 -                         -                         1,380                 
Psychological services -                         -                         -                         -                         
Communication 5,229                 -                         -                         5,229                 
First call 371                    -                         -                         371                    
Resource center 15,354               -                         -                         15,354               
Evangelism and outreach 208,967             -                         -                         208,967             
Ecumenical programs 1,885                 -                         -                         1,885                 
Synodical worship 2,973                 -                         -                         2,973                 
Candidacy committee 2,791                 -                         -                         2,791                 
Faith formation with youth 102,172             -                         -                         102,172             
Campus ministry 12,000               -                         -                         12,000               
Justice ministries 12,213               -                         -                         12,213               
Coordination of relief projects 102                    -                         -                         102                    
Development 868                    -                         -                         868                    
Advocacy ministry 12,000               -                         -                         12,000               

Total Synodical Ministries 378,305             -                         -                         378,305             

Governance
Synod council and committees -                         844                    -                         844                    
Assembly planning -                         52,120               -                         52,120               

Total Governance -                         52,964               -                         52,964               

Lower Susquehanna Synod of the Evangelical Lutheran Church in America
Statement of Functional Expenses - by Natural Classification

Year Ended January 31, 2026
Supporting Services

See accompanying notes. 5



Management 
Program and Fund-
Services Administrative Raising Total 

Expenses (continued)
Administration

Office operating costs -$                       10,000$             -$                       10,000$             
Occupancy -                         36,505               1,720                 38,225               
Office operations -                         98,348               4,634                 102,982             
Human resources 639,284             362,260             63,928               1,065,472          
Bishop Transition -                         11,623               548                    12,171               
Travel Synod staff 15,686               8,889                 1,569                 26,143               

Total Administration 654,970             527,625             72,399               1,254,993          

Specific Synod ministries 128,509             -                         -                         128,509             

Special benevolence 976,785             -                         -                         976,785             

Total Expenses 2,988,031$       580,589$           72,399$             3,641,019$       

Supporting Services
Year Ended January 31, 2026

Lower Susquehanna Synod of the Evangelical Lutheran Church in America
Statement of Functional Expenses - by Natural Classification (continued)

See accompanying notes. 6



Management 
Program and Fund-
Services Administrative Raising Total 

Expenses
ELCA churchwide mission 

support 666,476$           -$                       -$                       666,476$           

Ministry Partners
Region 8 4,919                 -                         -                         4,919                 
United Lutheran seminary 138,600             -                         -                         138,600             
PA Council of Churches 2,500                 -                         -                         2,500                 
Christian Churches United -                         -                         -                         -                         
Lutheran planned giving 7,500                 -                         -                         7,500                 
Outdoor ministry 65,000               -                         -                         65,000               

Total Ministry Partners 218,519             -                         -                         218,519             

Synodical Ministries
Care of rosters persons 1,027                 -                         -                         1,027                 
Psychological services 3,500                 -                         -                         3,500                 
Communication 2,124                 -                         -                         2,124                 
First call 734                    -                         -                         734                    
Resource center 18,053               -                         -                         18,053               
Evangelism and outreach 206,660             -                         -                         206,660             
Ecumenical programs -                         -                         -                         -                         
Synodical worship 1,963                 -                         -                         1,963                 
Candidacy committee 4,822                 -                         -                         4,822                 
Faith formation with youth 104,217             -                         -                         104,217             
Campus ministry 20,000               -                         -                         20,000               
Justice ministries 13,987               -                         -                         13,987               
Coordination of relief projects 152                    -                         -                         152                    
Development 1,027                 -                         -                         1,027                 
Advocacy ministry 10,000               -                         -                         10,000               

Total Synodical Ministries 388,266             -                         -                         388,266             

Governance
Synod council and committees -                         274                    -                         274                    
Assembly planning -                         32,872               -                         32,872               

Total Governance -                         33,146               -                         33,146               

Lower Susquehanna Synod of the Evangelical Lutheran Church in America
Statement of Functional Expenses - by Natural Classification (continued)

Year Ended January 31, 2025
Supporting Services

See accompanying notes. 7



Management 
Program and Fund-
Services Administrative Raising Total 

Expenses (continued)
Administration

Office operating costs -$                       15,509$             -$                       15,509$             
Occupancy -                         36,649               1,727                 38,376               
Office operations -                         71,476               3,368                 74,844               
Human resources 670,060             379,700             67,006               1,116,766          
Bishop Transition -                         -                         -                         -                         
Travel Synod staff 15,317               8,680                 1,532                 25,529               

Total Administration 685,377             512,014             73,633               1,271,024          

Specific Synod ministries 112,023             -                         -                         112,023             

Special benevolence 926,484             -                         -                         926,484             

Total Expenses 2,997,145$       545,160$           73,633$             3,615,938$       

Supporting Services
Year Ended January 31, 2025

Lower Susquehanna Synod of the Evangelical Lutheran Church in America
Statement of Functional Expenses - by Natural Classification (continued)

See accompanying notes. 8



2026 2025

Cash Flows from Operating Activities  
Changes in net assets 94,570$            312,153$          
Adjustments to reconcile changes in net assets to net cash

used in operating activities
Net realized and unrealized gains on investments (212,704)           (386,558)           
Gain on sale of fixed asset -                        (300)                  
Amortization of right of use assets, operating lease 32,275              31,683              
(Increase) decrease in assets

Accounts receivable 5                       -                        
Prepaid expenses 2,001                2,000                

Increase (decrease) in liabilities
Accounts payable 8,280                (343)                  
Obligations under operating lease (32,275)             (31,683)             
Accrued salaries and wages (29,688)             (9,648)               

Net Cash Used in Operating Activities  (137,536)           (82,696)             

Cash Flows from Investing Activities  
Proceeds from sale of investments 1,081,027         1,048,903         
Purchases of investments (881,938)           (884,182)           

Net Cash Provided by Investing Activities 199,089            164,721            

Net Increase in Cash and Cash Equivalents,
and Restricted Cash 61,553              82,025              

Cash and Cash Equivalents, and Restricted Cash at
Beginning of Year  918,695            836,670            

Cash and Cash Equivalents, and Restricted Cash at
End of Year  980,248$          918,695$          

Cash and Cash Equivalents, and Restricted Cash
Reported within the Statement of Financial Position
Cash and cash equivalents 949,833$          884,348$          
Restricted cash under investments 30,415              34,347              

980,248$          918,695$          

Lower Susquehanna Synod of the Evangelical Lutheran Church in America
Statement of Cash Flows

Years Ended January 31,

See accompanying notes. 9



Lower Susquehanna Synod of the Evangelical Lutheran Church in America 
Notes to Financial Statements 
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Note 1 - Nature of Activities 

The Lower Susquehanna Synod of the Evangelical Lutheran Church in America (the Synod) is a 
nonprofit organization established to bear primary responsibility for pastoral care to 
congregations, to provide for ordained and lay leadership, foster organizations for youth, women, 
and men, develop the policy and implement programs of the Synod, promote relationships with 
other congregations and ministries, and elect members of the churchwide assembly. 

The Synod of the Evangelical Lutheran Church in America (ELCA) was organized on April 17, 
1986 as a Pennsylvania nonprofit corporation, a geographical faith community of the ELCA. The 
Synod is one of 65 Synods of the ELCA and one of seven ELCA Synods in Pennsylvania. The 
Synod is located in the south central part of Pennsylvania and covers a nine county area that 
reaches from Fulton County to the urban areas of Harrisburg, York, and Lancaster, and is subject 
to the overall economic conditions of the region. The Synod's 217 congregations represent nearly 
61,000 baptized members of the ELCA. 

The Synod Council serves as an interim legislative authority between meetings of the Synod 
Assembly. The Synod maintains relations with several ELCA affiliated institutions and agencies. 
The relationships include the election of members to the churchwide assembly of the ELCA, and 
appointment or election of institution and agency board members. 

 
Note 2 - Summary of Significant Accounting Policies 

A summary of the significant accounting policies consistently applied in the preparation of the 
accompanying financial statements follows. 

Basis of Accounting 

The accrual basis of accounting is utilized. 

Basis of Presentation 

The Synod's financial statement presentation follows the reporting provisions applicable to 
not-for-profit entities. Under these provisions, the Synod is required to report information 
regarding its financial position and activities according to two classes of net assets:  net assets 
without donor restrictions and net assets with donor restrictions. Net assets are classified as 
follows: 

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed 
stipulations. Net assets without donor restrictions may be designated for particular purposes 
by action of the Synod Council, or may otherwise be limited by contractual agreements with 
outside parties. 

Net Assets With Donor Restrictions - Some donor-imposed restrictions are temporary in 
nature, such as those that will be met by the passage of time or other events specified by the 
donor. Other donor-imposed restrictions are perpetual in nature, where the donor stipulates 
that resources be maintained in perpetuity. Donor-imposed restrictions are released when a 
restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose 
for which the resource was restricted has been fulfilled, or both. 

  



Lower Susquehanna Synod of the Evangelical Lutheran Church in America 
Notes to Financial Statements 
January 31, 2026 and 2025 
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Note 2 - Summary of Significant Accounting Policies (continued) 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities, and disclosure of contingent 
assets and liabilities at the date of the financial statements, and the reported amounts of revenues 
and expenses, including functional allocations during the reporting period. Actual results could 
differ from those estimates. 

Cash and Cash Equivalents 

For purposes of reporting cash flows, the Synod considers all cash accounts, which are not 
subject to withdrawal restrictions or penalties, and all highly-liquid investments purchased with a 
maturity of three months or less, to be cash and cash equivalents on the statement of financial 
position. This includes checking, savings, and money market accounts, except for highly-liquid 
cash and investment accounts held in brokerage accounts, which are classified as investments. 

Investments 

Investments in debt and equity securities with readily determinable fair values are reported at fair 
value. Unrealized gains and losses are reported as increases or decreases in net assets without 
donor restrictions, unless their use is restricted by explicit donor stipulation. Realized gains and 
losses, if any, on the sale or disposal of investments are computed on a specific identification 
basis and are also included as increases or decreases in net assets without donor restriction, 
unless their use is restricted by explicit donor stipulation. 

Leasehold Improvements and Equipment 

Leasehold improvements and equipment are recorded at cost when purchased. Maintenance and 
repair costs are charged to expenses as incurred. Gains and losses on disposition of leasehold 
improvements and equipment are reflected in income. Currently the Synod capitalizes assets 
purchased with a cost or fair value greater than $2,500. Depreciation and amortization are 
computed using the straight-line method over the estimated useful lives of assets as follows: 

Leasehold improvements  3 years 
Equipment  3 to 5 years 

 
Long-Lived Assets 

Long-lived assets consist of leasehold improvements and equipment, and are reviewed for 
impairment whenever events or circumstances indicate that the carrying amount of the assets 
may not be recoverable. An asset is considered to be impaired when the undiscounted estimated 
net cash flows to be generated by the asset are less than the carrying amount. The impairment 
recognized is the amount by which the carrying amount exceeds the fair value of the impaired 
asset. Fair value estimates are based on assumptions concerning the amount and timing of 
estimated future cash flows and discount rates reflecting varying degrees of perceived risk. The 
Synod had concluded that no impairment adjustments were required as of January 31, 2026 and 
2025. 
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Notes to Financial Statements 
January 31, 2026 and 2025 
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Note 2 - Summary of Significant Accounting Policies (continued) 

Right-of-Use Assets and Liabilities 

The Synod follows Financial Accounting Standards Board issued Accounting Standards 
Codification Topic 842, Leases, and determines if an arrangement is or contains a lease at 
inception, which is the date on which the terms of the contract are agreed to, and the agreement 
creates enforceable rights and obligations. A contract is or contains a lease when (i) explicitly or 
implicitly identified assets have been deployed in the contract and (ii) the Synod obtains 
substantially all of the economic benefits from the use of that underlying asset, and directs how 
and for what purpose the asset is used during the term of the contract. The Synod also considers 
whether its service arrangements include the right to control the use of an asset. 

The Synod made an accounting policy election available under Topic 842 not to recognize 
right-of-use (ROU) assets and lease liabilities for leases with a term of 12 months or less. For all 
other leases, ROU assets and lease liabilities are measured based on the present value of future 
lease payments over the lease term at the commencement date of the lease. The ROU assets 
also include any initial direct costs incurred and lease payments made at or before the 
commencement date, and are reduced by any lease incentives. To determine the present value 
of lease payments, the Synod made an accounting policy election available to nonpublic 
companies to utilize a risk-free borrowing rate, which is aligned with the lease term at the lease 
commencement date. 

Future lease payments may include fixed-rent escalation clauses or payments that depend on an 
index (such as the consumer price index), which is initially measured using the index or rate at 
lease commencement. Subsequent changes of an index and other periodic market-rate 
adjustments to base rent are recorded in variable lease expense in the period incurred. Residual 
value guarantees or payments for terminating the lease are included in the lease payments only 
when it is probable they will be incurred. 

Revenue Recognition 

Grants and Contributions 

Grants and contributions are recognized when cash, securities or other assets, an 
unconditional promise to give, or notification of a beneficial interest is received. Conditional 
promises to give, that is, those with a measurable performance or other barrier, and a right of 
return, are not recognized until the conditions on which they depend have been substantially 
met. All contributions are considered to be available for unrestricted use, unless specifically 
restricted by the donor. Amounts received that are designated for future periods or restricted 
by the donor for specific purposes are reported as with donor restriction support that increases 
that net asset class. However, if a restriction is fulfilled in the same time period in which the 
contribution is received, the Synod reports the support as without donor restrictions. 

When a donor restriction expires, net assets with donor restriction are reclassified to net 
assets without donor restriction and reported in the statement of activities as net assets 
released from restrictions. 
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Note 2 - Summary of Significant Accounting Policies (continued) 

Revenue Recognition (continued) 

Educational Programs and Courses 

The Synod recognizes revenue from registration fees for religious and mission programs 
during the year in which the related services are provided to congregations. The performance 
obligation of delivering services is simultaneously received and consumed by the participants; 
therefore, the revenue is recognized ratably over the course of the programs and courses. 
Registration and payment is required prior to beginning the program or course. All amounts 
received are deferred to the applicable period. 

Income Taxes 

The Internal Revenue Service has issued a Group Exemption Letter to the ELCA, which includes 
the Synod as part of the group. Inclusion in the group exemption established that the Synod is 
exempt from federal and state income tax under Section 501(c)(3) of the Internal Revenue Code 
of 1986 and is not a private foundation as defined in Code Section 509(a). Accordingly, no 
provision for income taxes has been made in the financial statements. 

Changes in Net Assets from Operations 

The statement of activities includes changes in net assets from operations. Nonoperating 
activities, which are excluded from changes in net assets from operations, consistent with industry 
practice, include investment income, net, gains and losses on sale of fixed assets, and realized 
and unrealized gains and losses on investments. 

Functional Allocation of Expenses 

Natural expenses are accounted for and reported on a direct cost basis to the program or function 
that the expense is incurred. Facilities and occupancy expense represent the cost of maintaining 
a building or paying rent for facility use and any other related costs. Expenses attributable to more 
than one program or supporting function are allocated using reasonable cost allocation 
techniques. Support costs, including human resources, are allocated based on a program 
expense related basis. 

Donated Services 

A substantial number of volunteers have donated significant hours to the Synod's programs and 
activities; however, these donated services are not reflected in the financial statements, since the 
services do not require specialized skills. 

Advertising Costs 

The Synod expenses advertising costs as they are incurred. There was no advertising expense 
for the years ended January 31, 2026 and 2025. 
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Note 2 - Summary of Significant Accounting Policies (continued) 

Separate Entities 

The accompanying financial statements include the assets, liabilities, net assets, and financial 
activities of only the Synod as one expression of this church in relationship with congregations, 
related institutions and agencies, and the churchwide agencies of the ELCA. These are separate 
and distinct legal entities with their own accounting systems for providing budgetary and financial 
information. 

Related Party Transactions 

A significant portion of the Synod's revenue, support, and expenses are received from, and 
disbursed to, the separate entities as discussed above. 

 
Note 3 - Liquidity and Availability 

The Synod manages its liquidity by managing its working capital. 

Financial assets available for general expenditure, that is, without donor restrictions or other 
designations limiting their use, within one year of the statement of financial position date, comprise 
the following as of January 31: 

  2026  2025 

 
Financial Assets       

Cash and cash equivalents  $ 949,833  $ 884,348 
Accounts receivable   -   5 
Investments   2,709,034   2,674,020 
Mission investment fund   188,972   214,303 

       
Total Financial Assets   3,847,839   3,772,676 

       
Amounts that are Internally Designated or 

Externally Restricted       
Donor-restricted for specific purpose   (570,283)   (495,758) 
Investments held in perpetual endowment   (2,724,342)   (2,663,551) 
Board-designated for specific purposes   (135,510)   (155,946) 

       
Financial Assets Available to Meet Other 

Expenditures Within One Year  $ 417,704  $ 457,421 

 
The Synod's endowment consists of donor-restricted endowments and funds designated by the 
board as endowments. Income from donor-restricted endowments is restricted for specific 
purposes, with the exception of the amounts available for general use. Donor-restricted 
endowment funds are not available for general expenditures. The Board of Directors approves 
annual disbursements from the fund on a specific need basis. 
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Note 4 - Investments 

The Synod had the following debt investments and related maturities as of January 31: 

2026  Cost  
Fair 

Value  Maturity  
Credit 
Rating 

 
Bond Mutual Funds             

iShares U.S. 
Aggregate Bond  $ 146,499  $ 147,466   1 to 20 years   A 

iShares 20+ Year 
Treasury Bond ETF   180,133   162,026   20 years   AA 

JP Morgan Ultra-Short 
Income ETF   216,251   217,489   1 year   A 

SPDR Portfolio 
Mortgage Backed 
Bond ETF   117,601   120,375   1 to 30 years   AAA 

 
2025         

 
Bond Mutual Funds             

iShares U.S. 
Aggregate Bond  $ 140,896  $ 137,942   1 to 20 years   A 

iShares 20+ Year 
Treasury Bond ETF   173,121   156,257   20 years   AA 

JP Morgan Ultra-Short 
Income ETF   23,833   24,278   1 year   A 

SPDR Portfolio 
Mortgage Backed 
Bond ETF   117,601   115,720   1 to 30 years   AAA 

 
Investment income is as follows for the years ended January 31: 

2026  
Without Donor 

Restrictions  
With Donor 
Restrictions  Total 

 
Interest and dividends income, net  $ 24,869  $ 21,323  $ 46,192 
Net unrealized gains   14,271   69,525   83,796 
Net realized gains   -   128,908   128,908 

          
  $ 39,140  $ 219,756  $ 258,896 

 
2025       

 
Interest and dividends income, net  $ 28,201  $ 28,025  $ 56,226 
Net unrealized gains   14,519   251,471   265,990 
Net realized gains   -   120,568   120,568 

          
  $ 42,720  $ 400,064  $ 442,784 

  



Lower Susquehanna Synod of the Evangelical Lutheran Church in America 
Notes to Financial Statements 
January 31, 2026 and 2025 
 
 

16 

Note 5 - Mission Investment Fund 

Funds invested in the Mission Investment Fund of the ELCA are unsecured. These funds are 
available to entities associated with the ELCA. 

These securities, which mature in one year, earn interest at 0.52% and 1.25%. 

 
Note 6 - Fair Value of Investments 

Fair value is a market-based measurement, not an entity-specific measurement, and the Synod 
sets out a fair value hierarchy with the highest priority being quoted prices in active markets. Fair 
value measurements are disclosed by level within that hierarchy. The asset's or liability's fair value 
measurement level within the fair value hierarchy is based on the lowest level of any input that is 
significant to the fair value measurement. Valuation techniques used need to maximize the use 
of observable inputs and minimize the use of unobservable inputs. 

Assets and liabilities carried at fair value will be classified and disclosed in one of the following 
three categories: 

Level 1 - Quoted market prices in active markets for identical assets or liabilities. 

Level 2 - Observable market based inputs or unobservable inputs that are corroborated by 
market data. 

Level 3 - Unobservable inputs that are not corroborated by market data. 

In determining the appropriate levels, the Synod performs a detailed analysis of the assets and 
liabilities. At each reporting period, all assets and liabilities for which the fair value measurement 
is based on significant unobservable inputs are classified as Level 3. 

The tables below present the balances of assets and liabilities measured at fair value on a 
recurring basis by level within the hierarchy as of January 31: 

  Fair Value Measurements at January 31, 2026 

  

Quoted Prices in 
Active Markets 

for Identical 
Assets 

(Level 1)  

Significant 
Observable 

Inputs 
(Level 2)  

Significant 
Unobservable 

Inputs 
(Level 3)  Total 

 
Money Market  $ 30,610  $ -  $ -  $ 30,610 
Fixed Income Mutual 

Funds   647,356   -   -   647,356 
Equity Securities             

Technology   388,247   -   -   388,247 
Industrials   252,404   -   -   252,404 
Financial services   346,112   -   -   346,112 
Health care   526,237   -   -   526,237 
Consumer 

discretionary 
 

 357,303   -   -   357,303 
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Note 6 - Fair Value of Investments (continued) 

  Fair Value Measurements at January 31, 2026 

  

Quoted Prices in 
Active Markets 

for Identical 
Assets 

(Level 1)  

Significant 
Observable 

Inputs 
(Level 2)  

Significant 
Unobservable 

Inputs 
(Level 3)  Total 

 
Equity Securities 

(continued)             
Consumer staples  $ 54,232  $ -  $ -  $ 54,232 
Real estate   40,424   -   -   40,424 
Telecommunications   -   -   -   - 
Basic materials   66,109   -   -   66,109 

Mission Investment 
Fund of the ELCA   -   -   188,972   188,972 

             
  $ 2,709,034  $ -  $ 188,972  $ 2,898,006 

 
  Fair Value Measurements at January 31, 2025 

 
Money Market  $ 125,061  $ -  $ -  $ 125,061 
Fixed Income Mutual 

Funds   434,197   -   -   434,197 
Equity Securities             

Technology   632,040   -   -   632,040 
Industrials   239,403   -   -   239,403 
Financial services   344,206   -   -   344,206 
Health care   323,782   -   -   323,782 
Consumer 

discretionary 
 

 270,646   -   -   270,646 
Consumer staples   158,976   -   -   158,976 
Real estate   52,664   -   -   52,664 
Telecommunications   52,889   -   -   52,889 
Basic materials   40,156   -   -   40,156 

Mission Investment 
Fund of the ELCA 

 
 -   -   214,303   214,303 

             
  $ 2,674,020  $ -  $ 214,303  $ 2,888,323 

 
The following information should not be interpreted as an estimate of the fair value of the Synod 
since a fair value calculation is only provided for a limited portion of the Synods' assets and 
liabilities. Due to a wide range of valuation techniques and the degree of subjectivity used in 
making the estimates, comparisons between the Synod's disclosures and those of other synods 
may not be meaningful. The following methods and assumptions were used to estimate the fair 
value of the Synods' financial instruments: 

Mutual funds, equity securities, and money market funds are valued at the net asset value of 
the shares held by the Synod at year-end. 

The fair value of Level 3 investment, Mission Investment Fund of the ELCA, held by a third 
party is measured using the fair value of the assets contributed to the fund. 
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Note 6 - Fair Value of Investments (continued) 

Changes in Fair Value Levels 

The availability of observable market data is monitored to assess the appropriate classification of 
financial instruments within the fair value hierarchy. Changes in economic conditions or 
model-based valuation techniques may require the transfer of financial instruments from one fair 
value level to another. In such instances, the transfer is reported at the beginning of the reporting 
period. 

We evaluated the significance of transfers between levels based upon the nature of the financial 
instrument and the size of the transfer relative to total net assets available for benefits. There 
were no significant transfers in or out of Level 3 for the years ended January 31, 2026 and 2025. 

Investment Risk 

Investments are exposed to various risks such as interest rate, market, and credit risks. Due to 
the level of risk associated with certain investment securities, it is at least reasonably possible 
that changes in the values of investment securities will occur in the near-term and that such 
changes could materially affect account balances and the amounts reported in the statement of 
activities for the Synod. 

 
Note 7 - Leases 

The Synod leases a building, which is considered an operating lease. The lease terms vary and 
require aggregate monthly payments of $3,000 with interest imputed at a rate of 1.81%. The lease 
has a remaining term maturing August 2031. 

Operating lease cost is recognized on a straight-line basis over the lease term. The components 
of lease expense are as follows for the years ended January 31: 

  2026  2025 

 
Operating lease cost  $ 41,986  $ 41,986 
Short-term lease cost   -   - 
       

Total Lease Cost  $ 41,986  $ 41,986 

 
Supplemental statement of financial position information related to leases is as follows as of 
January 31: 

  2026  2025 
 

Weighted-Average Remaining Lease Term       
Operating leases   5.58 Years   6.58 Years 

 
Weighted-Average Discount Rate       

Operating leases   1.81%   1.81% 
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Note 7 - Leases (continued) 

Future undiscounted cash flows for each of the next five years and, thereafter, and a reconciliation 
to the lease liabilities recognized on the statement of financial position are as follows as of 
January 31, 2026: 

2027  $ 36,000 
2028   36,000 
2029   36,000 
2030   36,000 
2031   36,000 
Thereafter   21,000 
    

Total lease payment    
   201,000 
Imputed interest   (9,674) 
    

Total Present Value of Lease Liability  $ 191,326 
    

Current maturities of operating lease liability  $ 32,863 
Long-term maturities of operating lease liability   158,463 
    
  $ 191,326 

 
 
Note 8 - Retirement Plan 

The Synod participates in a defined contribution retirement plan with Portico Benefit Services. 
The plan, which covers substantially all employees, is fully vested and funded. In addition, 
employees may elect to defer additional amounts subject to limitations. The total retirement cost 
paid to Portico Benefit Services totaled $94,776 and $97,467 for the fiscal years ended 
January 31, 2026 and 2025, respectively. 

 
Note 9 - Net Assets Without Donor Restrictions 

The Synod's net assets without donor restrictions are comprised of undesignated and 
Board-designated amounts for the following purposes at January 31: 

  2026  2025 
 

Undesignated  $ 286,360  $ 306,670 
Board-designated for specified purposes       

Lower Susquehanna Synod Fund   63,584   89,926 
Bishop's Discretionary Fund   25,996   26,212 
Collaborative Mission Center   3,065   3,260 
Fixed Asset Funds   11,394   11,394 
Care of Rostered Leaders Fund   7,393   7,393 
Healing Justice   24,078   17,761 
       
  $ 421,870  $ 462,616 
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Note 10 - Net Assets With Donor Restrictions 

Net assets with donor restrictions are restricted for the following purpose as of January 31: 

  2026  2025 

 
Synod Programs  $ 188,271  $ 209,931 
Other Special Benevolence   4,995   1,189 
Churchwide Special Benevolence    1,585   - 
Synodical Special Benevolence   821   (818) 
Konde Diocese Fund   105,306   152,588 
Student Aid Fund   144,849   130,145 
Moving Forward in Mission Fund    121,516   - 
Always Being Made New Campaign    2,024   2,024 
Thrivent Grants   916   699 
Legacy Fund   2,724,342   2,663,551 
       

  $ 3,294,625  $ 3,159,309 

 
Net assets with donor restrictions of $976,785 and $926,484 for the years ended January 31, 
2026 and 2025, respectively, were released from purpose restrictions for programs services. 

Net assets with donor restrictions of $2,724,342 and $2,663,551 at January 31, 2026 and 2025, 
respectively, represent true endowment funds held in perpetuity, the income from which is 
expendable to support Synod programs as specified by the donors of the respective funds. 

 
Note 11 - Net Assets in Endowment Fund 

The Synod's endowments consist of several funds established for a variety of purposes. Its 
endowments include various donor-restricted endowment funds. As required by accounting 
principles generally accepted in the United States of America, net assets associated with 
endowment funds are classified and reported based on the existence or absence of 
donor-imposed restrictions. 

Interpretation of Relevant Law 

The Synod interprets relevant Pennsylvania law governing the net asset classification of 
donor-restricted endowment funds as requiring the preservation of the fair value of the original 
gift as of the gift date, absent explicit donor stipulations to the contrary. As a result of the 
interpretation, the Synod classifies as net assets with donor restrictions:  (a) the original value of 
the gifts donated to the endowment, (b) the original value of subsequent gifts to the endowment, 
and (c) accumulations to the endowment made in accordance with the direction of the applicable 
donor gift instrument, at the time the accumulation is added to the fund. 

The Synod has a policy of distributing up to 7% of the monthly fair market value average over the 
most recent three calendar years. The presumption is that over the course of multiple years, the 
average investment returns will equal or exceed 5% per annum, and that the endowment will meet 
the objective of providing ongoing financial support to the Synod for the following initiatives:  
Support of Konde Diocese, Eliminate Hunger, Seminarian Scholarship Support, Bishop's 
Discretionary Fund Support, and Christian Education. Distribution percentages to these initiatives 
are determined by the Synod Council. Distributions made during fiscal years ended January 31, 
2026 and 2025 totaled $169,112 and $158,306, respectively.  
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Note 11 - Net Assets in Endowment Fund (continued) 

Interpretation of Relevant Law (continued) 

Net assets maintained for these program initiatives are as follows as of January 31: 

  2026  2025 

 
Legacy Fund  $ 2,724,342  $ 2,663,551 

 
Changes in endowment net assets for the fiscal years ended January 31: 

  2026  2025 

 
Endowment Net Assets at Beginning of Year  $ 2,663,551  $ 2,412,296 
       

Investment return       
Interest and dividend income   41,113   34,258 
Net realized and unrealized gains on investments   208,580   386,558 

       
Total investment gains   249,693   420,816 

       
Legacy fund distribution   (169,112)   (158,306) 
       
Other changes       

Investment expenses   (19,790)   (11,255) 
       
Endowment Net Assets at End of Year  $ 2,724,342  $ 2,663,551 

 
Underwater Endowment Funds 

The fair value of assets associated with individual endowment funds with donor restrictions may 
fall below the level that the donor or the relevant state law requires the Synod to retain as a fund 
of perpetual duration. In accordance with the Synod's investment policy, endowment funds with 
donor restrictions are reported at the original value of initial and subsequent gifts (see 
Interpretation of Relevant Law). As a result, there were no deficiencies reported as of January 31, 
2026 and 2025. 

 
Note 12 - Contingencies 

Concentrations of Credit Risk 

Cash and Cash Equivalents 

The Synod maintains its monies in a financial institution in South Central Pennsylvania. Cash 
accounts at the financial institution are insured by the Federal Deposit Insurance Corporation 
up to $250,000. Securities held by third-party institutions are covered by the Securities 
Investor Protection Corporation, except for funds held by the Mission Investment Fund of the 
ELCA, which is not insured by the federal or state regulatory agency. 
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Note 13 - Subsequent Events 

The Synod has evaluated subsequent events through April 30, 2026. This date is the date the 
financial statements were available to be issued. No material events subsequent to January 31, 
2026 were noted. 
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