
ABX (ALPHA BETA CHRISTOS) 
ABX is a three-year program designed to help integrate first-call rostered ministers into the life of our synod, to foster collegiality, and 

to provide tools and education for first-call ministry contexts. ABX meets monthly (September – May) for worship, reflection on a 

particular topic, time for checking in with one another, and lunch and conversation. Topics this year included Ministry and Addiction 

Disorders; Spiritual Grounding and Practice in Context; Emerging Paradigms in Generosity; Intersectionality and the Gospel; 

Conversation with Bishop Dunlop; Policies, Procedures, and Personnel; Leadership and the Courage to be Vulnerable; and Weddings 

and Funerals. 

 

If participants desire to be matched with a mentor, we try to facilitate a successful match. Occasionally participation in additional 

seminars or educational programs, such as Lutheran Day at the Capitol, are offered at a reduced cost to ABX participants. This year 

participants were given a copy of Grief: The Event, the Work, the Forever by Lynn Shiner and Lisa Zoll. 

 

ABX meets the requirement for first-call theological education and provides approximately 30 hours of continuing education time each 

year. First-call rostered ministers also attend the annual Region 8 First-Call Retreat held in November of each year at Capital Retreat 

Center near Waynesboro, Pennsylvania. Congregations are expected to make financial and time provision for their new ministers to 

attend these required formation events. The cost for ABX and the retreat are split equally between our synod and congregations. 

 

The Rev. Sharron R. Blezard, assistant to the bishop, first call education and ABX coordinator 
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CONGREGATIONAL LEADERSHIP RESOURCE TEAM (CLRT) 
The Congregational Leadership Resource Team (CLRT) exists to help congregations and leaders to develop skills and embody practices 

that foster health and wholeness within the Body of Christ.  The team utilizes resources such as Healthy Congregations, Bowen Family 

Systems Theory, and the Lombard Mennonite Peace Center to provide a scripturally based framework and employ problem-solving 

strategies which are non-anxious and mission-driven for support and guidance in conflict mediation and resolution, clergy coaching, 

mutual ministry, and support of congregations in leadership transition.   

 

The team is comprised of lay and rostered members of the Lower Susquehanna Synod who are specifically trained to assist in these 

ways.  CLRT is available for conversation and consultation by contacting Pr. Rob Blezard, assistant to the bishop of the Lower 

Susquehanna Synod.  Those currently serving on the team are: Pr. Dan Biles, Pr. Caitlin Kurtz, Pr. Glenn Ludwig, Pr. Connie Mentzer, 

Pr. Tasha Genck Morton, Pr. Mark Russell, Pr. Bill Snyder, Mrs. Lois Strause, Pr. Mark Russell, chair, and Pr. Rob Blezard, synod staff 

liaison. 

The Rev. Mark Russell, chair 
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DIRECTOR FOR EVANGELICAL MISSION FOR RENEWING MISSION 
Rejoice in the Lord always; again I will say, Rejoice. Let your gentleness be known to everyone. The Lord is near. Do not worry about 

anything, but in everything by prayer and supplication with thanksgiving let your requests be made known to God. And the peace of 

God, which surpasses all understanding, will guard your hearts and your minds in Christ Jesus. (Philippians 4:4-7) 

 

I was first called as our synod’s second Director for Evangelical Mission almost seven years ago.  I was blessed to follow the faithful 

ministry of the Rev. David Fisher, who did so much to set the stage for the ministry we continue to share together.  When I first discerned 

my call, I was moved by my love of Christ and my love for the people of God.  And I continue to believe in the mission we share 

together throughout our synod.  I have always believed that my primary role on our synod staff is to partner with you as we seek to serve 

God ever more faithfully. 

 

For the past year and a half, we have been leading the first round of our synod’s R3 Renewal Process, and I am pleased to say that we 

have seen 23 congregations move through process, and together we have grown in our faith and in our love toward one another and in 

our ministry among our neighbors.  Throughout this process, I have been grateful for the support of our whole synod staff, and especially 

for the partnership of Charlie Roberts in leading this ministry and for the administrative support of Cathy Deitrich.  I am also grateful 

for the ongoing partnership of our consultant and presenter, the Rev. Dr. Dave Daubert.  And finally, I must express my gratitude for 20 

coaches who have accompanied the congregations and leaders throughout this R3 process.  This ministry would not be possible without 

the dedication and commitment of our coaches who have helped all of us learn and grow more fully. 

 

In the past year and a half, we have also seen over one dozen congregations participate in our synod’s Readiness for Renewal Process, 

and I rejoice that we are able to offer this opportunity for congregations to explore their mission and purpose, to reflect on what it means 

to be a healthy congregation, to practice hospitality and to plan for the future. 

 

And looking forward to second half of 2019, there are several major programs which we will offer to leaders and congregations who 

are being renewed in their ministry and mission.  First, I rejoice that we will launch a second round of R3 beginning in September 2019.  

If your congregation is interested, please contact me as soon as possible, so we can talk and discern together if this may be the right time 

and opportunity to help you move forward in mission. 

 

We will also be continuing the Readiness for Renewal Program this fall, and again, this is a wonderful opportunity to learn about 

possibilities for renewed ministries and mission. 

 

Finally, I rejoice that this fall, we will offer a six-month continuing education opportunity with our Certificate in Missional Preaching.  

I am especially excited that our primary presenters for this training will be Paul Scott Wilson, author of the book, The Four Pages of the 

Sermon, and Traci Radosevic, the Dean of the Academy of Biblical Storytelling.  This training is intended not just for rostered ministers 

but also will include opportunities for congregations to learn and grow together as we reflect on how the Gospel is proclaimed in our 

midst.   

 

In addition to coordinating these opportunities for us learn and grow together, I also continue to travel throughout our synod to meet 

with congregations and leaders.  I am delighted to lead leadership retreats, to preach on Sunday mornings and to also teach in whatever 

ways are most helpful.  I believe that God has woven our hearts and lives together, so that we may continue to bear witness to God’s 

loving purpose among us.  I also continue to believe that the one who began a good work among us will indeed “bring it to completion 

by the day of Jesus Christ” (Philippians 1:6b). 

 

As always, I would like to affirm that the ongoing renewal of the church is always God’s work among us and through us, and I rejoice 

that we are partners in this ministry.  I am always grateful to my colleagues on our synod staff who continue to encourage and equip me 

in this work and for my many colleagues and partners throughout our synod and beyond, who share in this ministry.  

 

I am grateful that God has called us to share this ministry together, and I look forward to seeing where God will lead us in the future.   

 

The Rev. Richard E. Jorgensen, Jr., director for evangelical mission for renewing mission 
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DIRECTOR OF EVANGELICAL MISSION FOR NEW MISSION 
Churchwide and Ecumenical Emphases 

This past year, I have continued to meet with an ecumenical team of people concerned with those experiencing homelessness.  I 

accompanied 13 leaders to Churchwide Mission Developer trainings in Seattle, Washington, and Las Vegas, Nevada, who are engaged 

in a variety of specialized new ministry including: postmodern, recovery, homelessness/justice, and multicultural.  I hosted a visit from 

the Rev. Ruben Duran, ELCA Director of Congregational Vitality, who visited several of our new mission initiatives and leaders, 

including The Tribe, Faith Yoga, Flying J, Wittel Farm, and VFW Church.  Ruben was very supportive of the work being done in our 

synod. I also spent time collaborating with the Rev. Amy Reumann, Director of Advocacy for the ELCA, Alaide Ibarra, then Program 

Director for Migration Policy, and the Rev. Daniel Rift, Director of World Hunger and Disaster Appeal, seeking opportunities for our 

congregations to be more involved with churchwide efforts. 

 

I have spent time with other Region 7 and 8 DEMs for planning and networking purposes for future initiative.  I have also attended 

Churchwide Domestic Mission's All Staff meeting and DEM day in March, undergoing what I value as important training in unconscious 

bias, storytelling, and techniques to help large groups implement strategies to problems.  One churchwide initiative that I have become 

involved with at Bishop Dunlop's recommendation is the “Experiment Measurement Team” which is a team consisting of people from 

both churchwide and synodical groups.  We are working toward measuring the impact of the “Five Synod Experiment,” of which our 

synod is one of the five.  We have met multiple times to determine what needs to be measured and are currently working on the methods 

that will be used to collect data.   

 

Synodical Emphases 

The DEM for Congregational Renewal, the Rev. Richard Jorgensen, and I collaborate frequently as renewing and new mission areas 

often overlap and interplay.  I co-facilitated four pre-screening interviews for potential mission developers and re-developers.  I am also 

working with the Rev. Richard Jorgensen to identify leaders to recommend for congregational vitality training in August 2019. I attended 

several conference meetings, providing educational opportunities for Mission Insite, along with new mission visioning.   

 

I researched and contributed to the synod profile being prepared for Synod Assembly, using Mission Insite to create reports that show 

our synodical demographics.  I am working with the Synod Assembly planning team to coordinate specifically cohesive programming 

for our theme, “Hungry for God's Mission,” and to weave this theme through worship, programming, and forums.  I am also contributing 

to the Worship Committee’s coordination of worship for our Bishop’s Convocation, Healthy Leaders’ Retreat, Renewal of Vows, and 

Synod Assembly. 

 

As far as synod-wide initiatives, I researched and completed a study using Mission Insite to formulate a plan for new conference lines 

for our synod and presented this plan to the Committee of Deans. I have been working on a resolution for our synod to become a 

“Welcoming Synod” under the churchwide AMMPARO initiative. 

 

Congregational and Community-Based Emphases 

This past year, I have continued meeting with congregations and launching workshops for our demographic platform, Mission Insite.   

Overall, I held 17 workshops with 109 congregational leaders, representing 80 congregations and worshiping communities. In addition, 

I have worked with many congregations and conferences to implement the use of Mission Insite. I am pleased to report that many 

congregations have begun to map their members and compare demographics of membership with the surrounding community. 

 

Over this past year, I have met in person with 99 leaders of congregations, both pastors and lay leaders, to discuss and move forward 

with new mission ideas in their contexts.  I have begun to facilitate the gathering of two new groups of leaders for new initiatives.  One 

effort is in conjunction with Charlie Roberts and the identification of the need for digital outreach and faith formation throughout our 

synod.  Another is a collaborative gathering of the leaders of congregations who surround an area of growth around the Carlisle Pike 

corridor who are visioning how to collaborate to reach out to this growing community.  

 

I continued to gather six leaders of Communities of Hope together to support and develop leadership growth and ministry discernment 

and am now facilitating their transition to leadership under a new pastor to be called this spring.  In addition, I have been providing 

Sunday coverage at St. Paul, New Cumberland, during the months of March and April. 

 

I have worked with United Lutheran Seminary’s lifelong learning program to implement a certificate for lay leaders.   In addition, I have 

taught a Praxis class at United Lutheran Seminary this semester, entitled “Missional Evangelism: Creativity in Context,” which 

concluded with a presentation to multiple congregations in Gettysburg, along with the implementation of three new mission ideas for 

their community.  The class was very well received by students, faculty, congregation members, and is being featured in an upcoming 

article.  I hope to continue offering this class in a variety of formats in the future.  

 

The Rev. Jennifer Anne Hope-Tringali, director of evangelical mission for new mission 
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OFFICE FOR FAITH FORMATION AND YOUTH MINISTRY 
“I have much to do, so I shall spend the next three hours in prayer....”    Martin Luther, Protestant reformer 

Call it reformation, revitalization, or renewal, congregations within our synod are listening intently to the Spirit and trying to respond in 

ways that bring the Gospel to life and that infuses their congregations and neighborhoods with a vital and living faith. For congregations 

to enter fully into the transformative work of God that is happening through the Spirit in community, their leaders must be open to 

entering into the spiritual formation that happens personally and communally and that often begins with prayer.  

 

Listening for God or encountering our Lord’s presence daily in faithful practices like prayer does not necessarily require resources, but 

our office continues to look for opportunities to help accompany both lay leaders and clergy in these practices, as needed and as 

requested. Resource Center Administrator Marty Shifflett and I strive to make our synod Resource Center a trusted source for human 

and practical resources to help equip congregations, teams, and individuals. As a result, we are growing the diversity of resources online 

and in the office available to congregations. 

 

In the synod Office for Faith Formation and Youth Ministry, that has also meant accompanying congregations and their leaders in a 

number of specific ministries these past 18+ months: 

• Congregations and their congregational teams in intentional renewal (R3) 

• Congregations and their teams in the Readiness for Renewal  

• Congregational leaders in the Vibrant Faith University Faith Formation Training 

• Congregational leaders in spiritual formation at the annual Bishop’s Convocation and at the annual Healthy Leaders Retreat 

 

And while these specific ministries have impacted well over 100 synod congregations, our office also continues to provide event 

planning and management for ministries to youth and their families, congregational staff, and in partnership with outdoor ministries and 

service learning ministries like LutheranHANDS.  

 

Equipping young leaders, while encouraging cooperation, in ongoing ministries with youth like our annual Leadership Training 

Camp continues to lead to a number of our young people discerning a call to church vocations or to careers that allow them to volunteer 

and serve in their congregational settings. Our annual synod youth events like Winterfest and ALiVE give youth and their leaders a 

glimpse of the power of being part of a larger community of faith. Emerging ministries that engage us in new mission continue to 

include the Harrisburg Area Youth Initiative or HAYI, a cooperative online ministry resource called The Table, and partnering with 

outdoor ministries on the Growing Project at Wittel Farm.  

 

At a time culturally, when our lives have become so busy and sometimes chaotic, Luther’s words become even more powerful. As we 

strive in our faith formation ministries to help equip others to engage more deeply in the relationship we have with God through Christ 

Jesus on a daily basis, we are truly helping others to grow into more faithful disciples. 

 

The Gospel of Christ is lived out, thanks to the gift of the Holy Spirit, and the Kingdom of God becomes nearer.     

 

Charlie Roberts, director for faith formation & youth ministry 
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DIRECTOR FOR MISSION INTERPRETATION 
God’s Mission in Lower Susquehanna Synod 

At our 2018 Synod Assembly, we shared the renewal team report which identified the following missional priorities named across our 

synod: 

 

• Deepening the faith of existing lay leadership and inspiring new disciples to nurture vital congregations.  

• Deepening the faith lives of our youngest members in their first third of life.  

• Developing new models for congregational life together that help us nurture deeper connections with God, one another, and the 

world.  

• Speaking and teaching about the relationship between Jesus, justice, and the Christian life.    

• Starting new missions that re-root us in gospel-starved communities.  

• Strengthening our leaders to proclaim God’s Word with passion and power. 

 

As part of a post-assembly survey, we asked our 2018 Synod Assembly Voting Members to identify the top two priorities for our life 

together (or three, if there was an area of priority not on the list). By a clear margin, the top two focus areas identified by assembly 

participants were:  

 

• Developing new models for congregational life together that help us nurture deeper connections with God, one another, and 

the world.  

• Deepening the faith lives of our youngest members in their first third of life.  

 

The work we did together last year shaped how we moved forward and focused on these missional priorities. We have honed in on the 

building blocks, tools, and trainings that focus on congregational vitality and help congregations grow as communities of Jesus; support 

current congregational renewal and redevelopment efforts; encourage risk taking, missional imagination and holy experimentation; 

recognize opportunities for mission and respond with fluidity; and encourage congregations to identify and respond to the physical, 

emotional and spiritual hungers around us. 

 

Equipping Leaders, Encouraging Cooperation and Engaging in New Mission 

During our 2018 season of listening and renewal process, members of our synod requested more opportunities to grow, strengthen and 

equip spiritual leaders, particularly in the areas of congregational renewal, discipleship, proclamation, spiritual practices, faith formation, 

evangelism, stewardship, social justice, and advocacy.  

 

To faithfully respond to God’s mission for us in this time and place, we are excited to share that in deeper cooperation and partnership 

with the Episcopal Church in Central Pennsylvania and the state-wide Stevenson School For Ministry (SSFM), there are more 

opportunities than ever before to grow, strengthen and equip lifelong spiritual leaders. The SSFM is a learning community forming lay 

and ordained leadership for the church of today and the future. We have written new five- and ten-week courses that directly respond to 

your identified ministry needs. Our goal is to expand the online course offerings fall of 2019 and in 2020. 

View more details online here: https://bit.ly/2VrZJqy.   

 

I invite you to consider any of these new, transformational courses designed to help all the baptized keep Jesus at the center of 

our lives. 

 

Development Efforts 

To grow our sustainability, we are working even more collaboratively with the Episcopal Diocese of Central PA. In addition to the 

equipping opportunities shared above, we have identified a variety of grant opportunities, including one significant multi-year Lilly 

Endowment grant, that would deepen our capacity to respond to the urgent and practical realities of ministry. We have begun submitting 

cooperative applications for grant funding that would help us expand existing equipping opportunities and increase access to ministry 

practices and tools that keep Christ at the center of mission and ministry.   

 

Deacon Marsha Roscoe, director for mission interpretation 
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TRANSFORMATIONAL MINISTRY TEAM 
The Transformational Ministry Team (TMT) works under the synod Mission Committee and does much of the field work involved with 

the continued mission of our synod.  The TMT works closely with our synod’s director for evangelical mission, the Rev. Richard 

Jorgensen Jr.   

 

Throughout the year the TMT participates in and leads workshops, training sessions, coaching, planning, and visioning for our synod, 

especially around the areas of redevelopment and renewal of congregations.  The TMT has been largely involved in the R3 initiative of 

our Lower Susquehanna Synod.  A few examples of their work include: Congregational Story Matters workshops, Congregational 

Guiding Principles workshops, Congregational Purpose Statement workshops, R3 Planning/Visioning, R3 Coaching, Forum Leaders at 

Synod Assembly, and more. 

 

The members of the Transformational Ministry Team are: the Rev. Brian Biery, Seminarian Carla Christopher, the Rev. Titus Clarke, 

the Rev. Newell Embley III, the Rev. Joel Folkemer (Synod Council liaison), the Rev. Richard Jorgensen Jr. (director for evangelical 

mission), the Rev. Mary Anne Kingsborough, the Rev. Dione Klepetka, the Rev. Kathy Kuehl, Jennifer Lau (Synod Council), the Rev. 

Tina Minnich, the Rev. Brenda Ritterpusch, and the Rev. Timothy Seitz-Brown. 

The Rev. Joel Folkemer, synod council liaison 
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VIBRANT FAITH UNIVERSITY: FAITH FORMATION RENEWAL TRAINING 
Nearly all non-Christians (identify with a faith other than Christianity or no faith at all) and lapsed Christians (identify as Christian 

but have not attended church within the past month) have a friend or family member who practices and prioritizes Christianity—but 

these believers may not be their ideal conversation partners when it comes to faith. For instance, more than six in 10 non-Christians 

and lapsed Christians (62%) say they would be open to talking about faith matters with someone who listens without judgment—the 

top quality they value— but only one-third (34%) sees this trait in the Christians they know personally.  

Barna Research Group, Reviving Evangelism Study, 2019  

 

Why begin a report on the Vibrant Faith training with statistics like these from Barna? Because Vibrant Faith is challenging their students 

to think about the ways we offer spiritual and faith formation to not only the “churched” in our culture, but the “unchurched” or 

disenfranchised. In many cases the disenfranchised or lapsed church-goer will not engage with those of us they consider “insiders.”  

 

Instead, they are searching for a way to enter into faithful dialogue with those they perceive open to their questions, a less-judgmental 

listener perhaps. “But I’m not judgmental,” you might insist. Unfortunately, perception can become reality for those who are looking to 

re-enter a community of faith, especially with questions.  

 

Much of what Vibrant Faith is striving to equip leaders to do is to find new ways to engage both those within their churches and those 

who are searching. They further strive to help leaders engage the people of God on all days, not only Sundays.  

 

Deepening relationships with God in Christ Jesus and with one another in worship, prayer, scripture study and conversation, meeting 

Christ at His table, and gathering in faithful community is at the heart of spiritual formation and faith formation. While many of us enter 

into these practices and take them for granted, the unchurched or lapsed Christian needs different entry points for connecting them to 

God in their daily lives. Meanwhile, much of Vibrant Faith’s research has led to techniques to assist even the most faithful in revealing 

God’s will for us, equipping us to be faithful disciples and responding to the needs of others in ways that reflect Christ’s love for us all.  

 

We partnered with Vibrant Faith, https://www.vibrantfaith.org/, an organization devoted to faithful leadership development, coaching, 

and faith formation, to help provide primarily online training, provided over the course of one calendar year, in three 10-week trimesters. 

Participants focused on intergenerational faith formation design for congregations, missional outreach to the uninvolved and unaffiliated, 

and utilizing digitally connected approaches to share faith formation.  

 

Twelve synod pastors, congregational staff, and volunteers, plus three of our Episcopal partners, participated in the course during 

calendar year 2018. We were the first synod in the country to provide the training to a cohort group of leaders and to provide 

accompaniment by our Office for Faith Formation and Youth Ministry. About nine of our leaders completed that coursework. While we 

will not re-enter that training as a synod cohort, additional training continues to be available to individual leaders in 2019. 

 

Charlie Roberts, director for faith formation & youth ministry 
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