
ABX (ALPHA BETA CHRISTOS) 
ABX (in Greek, Alpha Beta Xristos) is a three-year program designed to help integrate first-call rostered ministers into the life of our 

synod, to foster collegiality, and to provide tools and education for first-call ministry contexts. ABX meets monthly (September – May), 

this year by Zoom, for worship, checking in with one another, and conversation around a particular topic.  Participants in ABX set goals 

determined by self-assessment at the beginning of the year.  There are about 20 pastors and deacons this year. 

In May 2021, ABX met with the Episcopal Diocese of Central Pennsylvania’s Vital and Effective Leadership Institute (VELI).  

Hopefully these relationships can be encouraged as comfort level increases for in-person gatherings.     

ABX meets the requirement for First Call Theological Education and provides approximately 30 hours of continuing education time 

each year. First-call rostered ministers also typically attend the annual Region 8 First Call Retreat held in November of each year.  

Unfortunately, due to the pandemic, the in-person conference was not held in 2021.  Plans are in place to hold it November 14-16, 2022. 

Congregations are expected to make financial and time provision for their new ministers to attend these required formation events. The 

cost for ABX and the retreat are split equally between our synod and congregations. 

The Rev. Elizabeth Martini, assistant to the bishop, First Call Theological Education and ABX coordinator 
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DIRECTOR FOR EVANGELICAL MISSION 
For as in one body we have many members, and not all the members have the same function, so we, who are many, 

are one body in Christ, and individually we are members one of another. -Romans 12:4-5 

Giving Thanks to God 

I am always grateful that God is still present and active among us. I continue to marvel at the countless ways God is at work in the lives 

of our leaders and congregations, and I am grateful that God has made us partners in the Gospel of Jesus Christ. As we prepare to gather 

in assembly, I would like to especially celebrate some of the ministries that we have been able to do together. 

 

Hybrid Church Academy  

In partnership with the Rev. Dr. Dave Daubert of Day 8 Strategies, we launched Hybrid Church Academy in October 2021. This training 

offers participants an opportunity to explore ways in which they can continue to adapt and respond to the opportunities of doing ministry 

in a hybrid environment. Over the course of eight sessions, we have been exploring several aspects of ministry in a post-pandemic world 

including adaptive leadership, technology, discipleship, evangelism, worship, stewardship, and building relationships in a hybrid world. 

 

Preaching and Trauma Certificate 

We launched the Preaching and Trauma Certificate in conjunction with the Bishop’s Convocation in October 2021. The Rev. Dr. Joni 

Sancken has been meeting monthly with our learning cohort to equip them to preach faithfully in the midst of trauma and to also provide 

tools for self-care and resilience. Additionally, Deacon Marsha Roscoe and I have offered monthly debrief and review opportunities for 

participants who wish to go deeper or to practice using the resources and tools of this program. 

 

Teaching for the Stevenson School for Ministry 

As part of our partnership with the Episcopal Diocese of Central Pennsylvania, I continue to teach on behalf of the Stevenson School 

for Ministry. In 2021, Deacon Marsha Roscoe and I taught one of their core courses, “The Message of Mission” which is required for 

Episcopal candidates for ordination. We also have a good number of Lutherans who participate in these courses, and we have enjoyed 

seeing people grow into their gifts and their calling for ministry. One of the genuinely exciting aspects of these classes is that they are 

truly ecumenical, and we have participants from well beyond South Central Pennsylvania.  

 

Online and Onsite Retreats and Workshops 

Throughout the past year, I have led and co-led numerous one-day retreats and workshops on behalf of our synod. I was especially 

grateful that we were able to offer a series of one-day retreats focused on Encountering Jesus and the ways we might notice Jesus’ 

ongoing presence in our lives and ministries. I have also offered workshops on mission planning, conflict transformation, and spiritual 

formation. I am especially grateful for the many ways we are blessed to gather, whether it is online or in person.  

 

Rest-Renew-Reframe 

In August 2021, I was one of the leaders of a retreat focused on trauma resilience and recovery held at the Claggett Center outside of 

Frederick, Maryland. This retreat offered a time apart for rostered ministers to focus on their own well-being and to also pay attention 

to the resources available for long-term resilience and recovery. I was especially grateful for the work of our leadership team, especially 

Karen Kretschmann who serves as the Director for Evangelical Mission for the Delaware-Maryland Synod; Carol Caring and Deacon 

Marsha Roscoe. This retreat was offered in partnership with Region 8 and the United Lutheran Seminary. 

 

Resuming Onsite Visits with Congregations and Conferences 

One of the challenges of the past year were the number of times we needed to readjust our plans in response to ebbs and surges in the 

number of COVID-19 cases in our communities. I am grateful that there were a growing number of opportunities in the past year to be 

present for onsite worship, meetings and workshops with congregations and leaders throughout our synod.  

 

Looking Ahead 

I would like to name two major opportunities for leaders and congregations that we will offer later this year. The first is “Soul Care” 

which is a series of both in-person and online gatherings focused on the spiritual growth and well-being of leaders throughout our synod. 

The other is our participation as a pilot synod for the ELCA in a program called “Becoming a Generous Community”. This program 

will provide training and resources for stewardship teams to lead their congregations in strengthening financial response to the Gospel 

and growth in both gratitude and generosity in supporting God’s mission in the world.  

 

Thank You 

I have been blessed to serve as Director for Evangelical Mission for the Lower Susquehanna Synod since August 2012. Since the 

beginning of my ministry in this synod, I have been keenly aware that whatever ministry I do, it is always in partnership with others. I 

am grateful to serve with a faithful and gifted synod staff and equally blessed to serve in partnership with so many leaders within our 

synod and beyond. I really do believe that God has called us together to be one body in Christ and that together we are able to use our 

many gifts to serve Christ and to bless the world. I remain grateful for the ways in which the Holy Spirit calls and empowers each of us, 

always remembering that we need each other in order to truly reflect the love of Christ in the midst of a broken world. 

 

The Rev. Richard E. T. Jorgensen Jr., director for evangelical mission 
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DIRECTOR FOR MISSION AND COMMUNICATIONS 
“On either side of the river is the tree of life with its twelve kinds of fruit, producing its fruit each month;  

and the leaves of the tree are for the healing of the nations.” – Revelation 22:2 

God’s Mission: Visioning, Planning, & Communicating 

God’s fruit-bearing continues through the body of Christ and here in Lower Susquehanna Synod. Since we last gathered as in assembly, 

our synod’s officers, staff, committees, task forces, and many additional leaders have prayerfully continued to discern where God is 

calling us. Keeping our eyes on Jesus, and our call to feed others as we have been fed by Christ, we recognize the importance for us to 

look with hope beyond the pandemic, while also faithfully tending to the realities and unique challenges right in front of us.  

 

Organizationally and strategically, the Lower Susquehanna Synod identifies, trains, and equips pastors and deacons; encourages 

collaboration, cooperation, and relationships throughout the church; and helps members grow their mission and ministry with resources 

and financial support. Clarity regarding the nature and focus of our mission better enables us to be faithful stewards and to allocate 

God’s resources (time and finances) where they might have the deepest impact in building up Christ’s Kingdom. Mission without a 

strategy can be likened to a road trip without a destination. Trusting in the Holy Spirit to faithfully guide us, we engaged a deepened 

strategic mission planning process over the past year. 

 

Gathering input on visions, hopes, values, and mission opportunities enabled us to clarify higher-level goals regarding our six mission 

priorities: developing leaders, fostering spiritual wellness, interacting authentically, nurturing congregations, growing justice outreach, 

and relating globally. As you read this year’s financial reports, you will see the culmination of this work reflected in how we are 

exercising stewardship of our common mission.  You will see how our total financial synod impact aligns with these missional priorities, 

far exceeding the operating budget.  

 

Your staff and officers continue to refine and clarify the ways in which we are called to live into our mission priorities. We are working 

to name and claim what these priorities are, share why they matter, and how we are engaging in them more intentionally. As staff 

considers workflow and priorities, we regularly consider how resources align with our mission focus. As part of naming and claiming 

these priorities, communications coming from our office will relate more specifically to these areas. A few examples include our newly 

designed synod brochure (available on our website), reorganization of WE News (our synod’s bi-weekly digital newsletter), 

development of synod logo and graphic standards, and continued enhancement of digital and print communications.  

 

Equipping Leaders Ecumenically: Collaborative Mission Center 

The Collaborative Mission Center (CMC), a partnership among the Episcopal Diocese of Central Pennsylvania, The Stevenson School 

for Ministry (SSFM), and the Lower Susquehanna Synod and the Upper Susquehanna Synod of the Evangelical Lutheran Church in 

America, continues the work of forming spiritual leadership engaged in the mission of Christ’s church. As the SSFM’s leadership is in 

transition, we continue to discern our work together as a cultivated collection of learning experiences designed for congregational use. 

It is our continued hope to build and strengthen partners who work and pray together for the Gospel of Christ and who share experience 

and commitment to developing disciples committed to furthering the kingdom of God. Pastor Carla Christopher Wilson, Pastor Richard 

Jorgensen, Pastor Matthew Best, and I continue to offer formation opportunities through the CMC/SSFM, and hope that you will check 

WE News for more information. 

 

Reach Out. We Are Here.  

As we seek to journey with Christ, the Lower Susquehanna Synod offers a wealth of online resources for individuals, congregations, 

and rostered ministers to support their callings. Please do not hesitate to contact one of our officers, executive staff members or support 

staff. An email link, photo/video and brief bio are provided on our website. We are here to help. For more information about our 

staff, officers, and mission priorities, please visit our website: https://www.lss-elca.org/. 

 

Prayerful Gratitude 

At the heart of our synod’s ministry is an ongoing commitment to equip and support Christ-centered disciples -- lay leaders, deacons, 

pastors, all baptized children of God -- who participate in Christ’s mission to heal the world. We remain committed to developing 

leaders, fostering spiritual wellness, interacting authentically, nurturing congregations, growing justice outreach and relating globally. 

Thank you for your continued partnership in the Gospel. You remain in our gratitude prayers daily. With Jesus’ abiding presence, may 

God’s abundant and unfailing love made possible through the Holy Spirit continue to inspire our journey of faith as the body of Christ.  

 

Deacon Marsha Roscoe, assistant to the bishop for mission, communications and spiritual wellness 
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OFFICE FOR FAITH FORMATION AND YOUTH MINISTRY 
Our camps reopened… 

Confirmation camps happened, but attendance was low…  

Leadership Training (LT) Camp had its biggest in-person Alumni Class in years… 

ALiVE, our middle-school retreat in September, was postponed, but finally happened in April… 

Bishop’s Convocation was digital, again… 

Winterfest, our senior-high event, gathered in-person, but almost got cancelled in the last week… 

 

The inconsistent participation at some of our annual events reflected how the erratic nature of the COVID-19 pandemic continued to 

hold sway over our event ministry. Sometimes we were in-person, sometimes not. Often, participation was dictated by ‘spikes’ in the 

number of infections due to coronavirus variants, or by fear over what being in person might mean, even while employing healthy 

mitigation practices in all settings.  

 

The good news is that while my hope to return to in-person events in 2021 was never fully realized, those who did gather experienced a 

palpable sense of the Spirit’s presence. Our desire to gather in authentic, caring, Christian community that welcomes and celebrates all, 

was realized. As we listened to the stories of our youth, young adults and advisors, we heard a genuine desire for more opportunities to 

gather and to have conversations about who we are in Christ, and what God is up to in our lives. It seemed that the psychological, 

emotional, and spiritual benefits far outweighed the physiological risks.   

 

Research seems to support this narrative. Dr. Josh Packard and his team at Springtide Research Institute, who study the religious habits 

of 13-25 year-olds, found that there has been a statistical increase in the number of youth who suggest their “faith became stronger 

during the pandemic.” As noted in the attached diagram, over two-thirds of young people polled felt their faith either remained the same 

or was deepened during the pandemic. Even more telling were the percentages who responded to their feelings of connectivity to a 

”higher power.” Those who feel more “highly 

connected” rose from 13% in 2021, to 18% in 

2022, while those who “do not feel connected 

at all” fell from 36% in 2021, to 27% in 2022. 

However, over the same period, 26% of the 

respondents suggested that their “relationships 

with their faith leaders” became weaker. It 

seems we have an opportunity as faith 

communities to harness the momentum of 

these renewed feelings of connectivity to God, 

while restoring the trust, safety, and belonging 

our young people value with their adult faith 

mentors and peers.  

 

Springtide included the impact of its research on students’ mental health in 2021-2022, given the rapidly rising rate of self-harm and 

suicide among young people. In one session on mental health, a student reflected her feelings through her art, and in doing so summarized 

the feelings of many of her peers. She drew a bird grounded from flight, her wings bound by a ribbon that represented the loss of 

community, and a pair of outstretched hands that seemed to be reaching for help, with the words-- friends, connect, family, community 

and purpose-- written on the wrists.  

 

As a synod, our mission priorities of ”leadership development” and ”interacting authentically” align perfectly with our commitment to 

help young people identify and develop their God-given gifts for a life of discipleship and Christ-centered servant leadership. When we 

are able to gather in a Spirit-filled community, opportunities to deepen relationships with fellow Christian friends and ultimately with 

our Lord emerge, serving to accentuate and strengthen our preparation for mission in the world.     

  

Charlie Roberts, director for faith formation and youth ministry 
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Figure 1:The Springtide Research Institute, "The State of Religion & Young People 2021: 
Navigating Uncertainty" 
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TRANSFORMING MINISTRY TEAM 
The Transforming Ministry Team serves alongside the Director for Evangelical Mission to provide insight, support, and feedback for 

our synod’s renewal ministries and support for our new missions. Team members serve as coaches, assist with planning and lead ing 

workshops and retreats throughout our synod. The team currently consists of the following members:  Stacy Schroeder, Sue Ellen Spotts, 

the Rev. Titus Clarke, the Rev. Joel Folkemer, the Rev. Pamela Illick, the Rev. Newell Embley, the Rev Dione Klepetka, the Rev. 

Timothy Seitz-Brown, the Rev. Mary Anne Kingsborough, the Rev. Tina Minnich, the Rev. Kathy Kuehl, the Rev. Carla Christopher 

Wilson, Seminarian Jonah Davis, Deacon Marsha Roscoe, Jennifer Lau, and the Rev. Katrina Holland. 

 

The Rev. Richard E. T. Jorgensen Jr., director for evangelical mission 
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